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SPEEA Aerospace Career Enhancement (ACE)

Awareness, homework help build  
cultural competence
A li Shami, a former SPEEA member 

and retired senior Boeing manager, 
shared tips and experiences to grow 

leadership skills in a global economy. 
Shami presented “Essent ia l Cultura l 
Competence for Success in Aerospace” June 
29. The class was held by Aerospace Career 
Enhancement (ACE) to provide a training 
opportunity for those who work in the aero-
space industry, were laid off or are students 
pursuing aerospace degrees. Shami served as 
company representative for several countries, 
including South Korea, England and Italy. 
He is a mechanical engineer who worked in 
Supplier Management, Global Engineering, 
Product Development and Customer 
Engineering at Boeing prior to retiring.  
His advice to the participants started with 
a discussion about culture. Not easy to pin 
down, he found 152 different definitions. 
He also noted the subcultures that can occur 
within communities or even households, 
such as the difference between children, 
their siblings and parents. 
Although about 80% of what you need 
to know about cultural differences can be 
found in books, he pointed out the other 
20% comes from connecting, a sk ing 
questions and caring. 

 Caring is winning
“The one who cares … wins,” he noted in 
one of his presentation slides. 
For example, be cognizant of countries’ 
conflicts with each other. You wouldn’t want 
to seat Chinese and Japanese at the same table. 
“Every little bit helps with business,” he said. 
Another cultural example is punctuality. 
About 75% of the people in the world 
show up late, he said. “In certain countries’ 
cultures, if you show up on time, it’s 
insulting.” If you judge others for being late, 
when that is part of their culture, it could 
negatively affect your business relationship. 
He also gave examples of how different 

cultures communicate. Some countries 
prefer to know decisions and outcomes at 
the beginning, for example, while others 
prefer the background first. Some cultures 
want data, others want examples or stories 
prior to making decisions. 
He suggested checking social media such as 
LinkedIn and connecting with local clubs or 
affinity groups to learn about their cultures. 
He even suggested talking to the country’s 
consulate in the U.S. and watching the news 
in the other country to get a feel for current 
events.
If you learn a bit of the language, be careful. 
Mispronunciation can lead to trouble, and if 
you misunderstand symbols, it can cause harm. 
He told about a college graduate who went 
hitchhiking in another country. When he stuck 
his thumb out like they do in the U.S., it was 
interpreted as an insult that triggered a beating. 
If English is their second language, avoid 
slang and speak slowly. Write in short, 
simple sentences. Include your full signature 
block. Study what the other culture 
appreciates with simple gestures such as 

presenting a business card. In some cultures, 
you present your business card with both 
hands. 
“Learn as much as possible in advance. Do 
your homework,” Shami said. “Show you 
care about them. When we feel valued, we’d 
do anything for others.”

 What’s next
His program is one of many offerings 
planned by ACE. The mission of ACE is 
to promote, expand and enhance work-
force training/education and support the 
aerospace and supply chain industries. 
In the fall, ACE is planning “Overview 
of Aerospace Composites” with Ma x 
Kismarton, a Boeing Technical Fellow. 

On behalf of SPEEA Aerospace Career Enhancement (ACE), Ali Shami presented a two-hour workshop on cultural 
competence based on his career in the aerospace industry. He served as a Boeing representative for several countries. Shami, 
a mechanical engineer, was a former SPEEA member before he moved into management and retired.
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SPEEA Prof and Tech salary  
charts now online
SPEEA-Boeing Prof and Tech salary 

charts are online at  w w w.speea.
org   (drop-down menu 'Member 

Tools'). Details about this year's salary 
exercise can be found in the  July issue  of 
Spotlite magazine.
Check out the charts to see how your salary 
is progressing. You can also use the charts to 
help with conversations with your managers 
about performance and career management.
Access is password-protected and requires 
work email and BEMS ID. See instructions 
for accessing the charts on the web page.

SPE E A c ompi le s  c ha r t s  by  major 
organization, occupation and job family and 
skill management code (if applicable) based 
on data provided by The Boeing Company 
following the selective salary adjustment 
exercise.

 Spirit AeroSystems
Charts for Spirit AeroSystems are coming 
in the fall when the data becomes available. 
The raise effective date was July 2, with 
retroactive increases in the July 22 paycheck. 

Northwest Council 

Apply for grant related to  
STEM outreach
Support the next generation by applying 

for a Northwest Council Science, 
Technology, Engineering and Math 

(STEM) grant.
The grants help encourage students’ interest 
in related careers. Northwest members can 
apply on behalf of their STEM-related team, 
project or organization.
Past grant recipients include Washington 
State Science Olympiad, Washington State 

Science and Engineering Fair, Society of 
Hispanic Professional Engineers (SHPE) 
and participants in robotics through For 
Inspiration and Recognition of Science and 
Technology (FIRST).
The application is online at www.speea.
org (drop-down menu: Councils/Forms, 
Petitions, Delineations). Apply by Aug. 15.

Deadline July 19

Action required to continue  
serving as Area Reps
Monday, July 19, is the deadline for 

all Area Reps to re-endorse and 
continue helping our union. 

Area Reps who have not signed up or are 
not re-endorsed by Monday, July 19, are 
automatically removed from the role (district 
rosters, distribution lists, etc.).
As more members return to the worksite, 
Area Reps are needed more than ever to 
keep the face of our union visible and active 
in the district.

 Re-endorse
• Current Area Reps can re-endorse by 

confirming their commitment with their 
Council Rep. 

• If you are an Area Rep in a district 
without a Council Rep, you can 
re-endorse by sending an email to 
petitions@speea.org.

 New Area Reps
If you’re a member interested in becoming 
an Area Rep to help as a SPEEA liaison, 
get the Area Rep petition at www.speea.
org (drop-down menu: Councils/Petitions, 
Forms, Delineations).
The petition requires either the Council 
Rep’s signature or signatures of f ive 
members in the district. Instructions for 
collecting signatures via personal email are 
included on the petition. 

 About the Area Rep role
Learn more about what the role involves by 
asking a Council Rep or go to www.speea.
org (drop-down menu: Member Tools/Area 
Reps). 



 

Get the 
SPEEA Spotlite App

Go to www.speea.org from your mobile 
device for the link, or visit your App Store.

Stay connected
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Apply for openings

Labor delegates contribute to  
the greater good

Wa n t  t o 
become bet-
ter acquaint-

ed  w it h  t he  ot her 
unions and network 
with activists on shared 
interests and common 
goals? Apply for SPEEA 
labor delegate to join 
your local labor council. 

Personal journey to  
labor council leadership 
position

Tukwila Council Rep Daniel Peters wanted 
to join a Washington State Labor Council 
(WSLC), AFL-CIO, committee. That’s how 
he became a labor delegate and now serves as 
SPEEA/IFPTE at-large vice president for the 
WSLC Executive Board. 
“It’s been an absolute pleasure to serve 
SPEEA and IFPTE in this capacity,” he 
said. Peters is also chair of the WSLC 
Economic Development and Transportation 
Committee.
Peters noted the important work of labor 
councils, especially at the state level, to 
advocate for worker-friendly legislation, cit-
ing the successful passage of the Washington 
state Paid Family and Medical Leave law as 
an example. He also cited the successful pas-
sage earlier this year of a state bill to guaran-
tee overtime pay and a 40-hour workweek 
for farmworkers by 2024.
WSLC also supported SPEEA’s efforts in 
Olympia regarding accountability in aero-
space tax subsidies. “Though we were not 
successful in rolling back the state tax subsi-
dies given to Boeing or adding claw-back lan-
guage to tie the tax breaks to job numbers,” 
Peters said, “our labor allies were able to help 
change the conversation in the state capitol to 
prevent a similar tax package in the future.”

 Making a difference
Why does Peters continue to serve as labor 
delegate? He values the difference the labor 
councils make for their communities.
“Unions are often at their best when advo-
cating for the least powerful working peo-
ple in our society, and that has been the 
case in Washington state with our labor 
councils consistently advocating for the 
rights of immigrants, LGBTQ (Lesbian, 
Gay, Bisexual, Transgender, Queer) work-
ers, farmworkers, Uber drivers, and laid-off 
workers in search of a new way of supporting 
their families,” he said.

“The personal benefit I get out of it is the 
satisfaction that I have (hopefully) made a 
positive difference in the lives and well-be-
ing of my fellow union members and those 
who don't currently have the good fortune to 
be in a union. That's more than enough to 
keep me going!”

 Stepping up
Peters encourages anyone with interest in 
the labor movement and/or their communi-
ties to apply.
“Labor councils give people a really unique 
insight into the issues that other unions/
workers face,” Peters said. “That is also 
how SPEEA can grow and improve, by 
incorporating ideas and best practices from 
other unions.”

SPEEA labor delegate  
openings
• Washington State Labor Council,  

AFL-CIO
• MLK Labor Council (King 

County)
• Pierce County Central Labor 

Council
• Snohomish & Island County 

Labor Council
• Spokane County Labor Council 

(Triumph Composite Systems)
• Northwest Oregon Labor Council 

(Boeing Portland)
• Los Angeles County Federation 

of Labor (Boeing Edwards Air Force 
Base and Palmdale, Calif.)

NW Labor Delegates 
Committee
The SPEEA Northwest Labor Delegates 
Committee coordinates on issues, 
develops positions to recommend to 
the Northwest Regional  Council  and 
connects with the Northwest Legislative 
and Public A f fa irs Committee as 
needed.

To apply
If you have been a SPEEA member for at 
least one year, email robinf@speea.org 
by Friday, Aug. 6. Include your contact 
information, the  labor council you want 
to apply for and a brief description why 
you are interested. 

Executive Board 
mini-minutes – 
June 17
Attendees: Ryan Rule, Michelle Cooper, 
Deena Hougham, John Dimas, Dan 
Nowlin, Chris Streckfus
Excused: Shaunna Winton
Council officers: R Matthew Joyce, Jeff 
Forbes, Mike Arrington, Theryl Johnson, 
Peter Goodfellow
Guests: Jimmie Mathis, David Fritz, Tony 
Hickerson, Kevin Waters
Staff:  Ray Goforth, Robin Fleming, BJ 
Moore, R ich Plunkett, Matt Kempf, 
Steve Spyridis, Pauline Tamblyn, Susanne 
Murphy, Amber Musselman, Bill Dugovich, 
Brandon Anderson, Hillary McConnell

• Approved the Letter of Understanding 
(LOU) on safety shoes (reimbursement).

• Made the following appointments:
o Joint Benefits Discussion Group:

• Jason Fender
• Byron Henderson
• Rebekah Hewitt
• Benjamin Merrit
• Ryan Rule
• Kina Tatchukova

o Joint Compensation  
Discussion Group:

• Sergey Barmichev
• Stanley Huang
• Debi Pennington
• Roderick Siders
• Terry Tomt

o Joint Workforce Committee:

• Greg Chandra
• Matt Conley
• John Dimas
• Wade Dinius
• Dan Nowlin
• Shaunna Winton

• Approved an equipment replacement 
budget from $15,000 to $26,000.

Daniel Peters
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 M I D W E S T  M E E T I N G S   ( A L L  T I M E S  C D T )NORTHWEST MEETINGS ( A L L  T I M E S  P D T )

UPCOMING MEETING SCHEDULES

Meetings are being held virtually and are subject to change/cancellations. See online regional calendars at www.speea.org for details.

Lunchtime meetings help with  
workplace issues  
At two recent vir tua l lunchtime 

meetings, members learned more 
about “How to Pursue a Level 

Upgrade” and “Performance Management 
(PM) Interview Review.” Each meeting drew 
nearly 60 members. 
SPEEA Contract Administrator Frank 
Guglielmo presented the level upgrade on 
June 22 and followed up with PM Interim 
Review June 23 with Contract Administrator 
Michael Hochberg. The meetings were set 
up in response to questions from Council 
Reps and Area Reps in Auburn, Frederickson 
and Oregon during a monthly meeting with 
their Contract Administrator. 

Tips from lunchtime  
meetings

Level Upgrade
• Look at job descriptions/levels to 

determine if you’re working a higher level.
• Know your competencies. They’re listed 

on your retention rating notice.
• Document your work. Use the Employee 

Classification Worksheet – if the manager 
doesn’t use it, ask what form is preferred.

• The work is the deciding factor. If you’re 
working more than 50% at a higher 
level, you need an upgrade. 

• If the manager puts up roadblocks 
such as budget constraints or length of 
service, ask your Council Rep to reach 
out to the SPEEA contract administrator 
or email speea@speea.org. 

 PM Interim Review
• Make time for this – if your manager 

forgets, initiate it.
• Ask for as many interim review 

discussions as you need, including a 
follow up if you run out of time for your 
initial interim review.

• If you have a new manager, ask questions 
to understand what you need to do to 
meet or exceed expectations.

• To meet expectations, get specific – 
make it objective and measurable and 
then document the decisions.

• Document your work, using the 
Employee Classification Worksheet. 

 More lunchtime meetings
Virtual lunchtime meetings have drawn 
hundreds of members in recent months.
Everett Council Reps Debi Pennington and 
Dung Ho hosted two lunchtime meetings 
that drew more than 150 each. Matt 
Kempf, senior director of compensation 
and retirement, presented an overview on 
Washington state’s long-term care tax. The 
meeting was recorded and is available at 
www.speea.org (drop-down menu: Medical 
& Retirement/Video Seminars).
Pennington and Ho also asked Contract 
Administrator Steve Spyridis to give an 
overview of the SPEEA Prof and Tech con-
tract language on telecommuting. For those 
with issues about returning to work, they 
should talk with their manager about work-
ing remote. 

Other Council Reps hosting lunchtime 
meetings with staff since April include 
Facilities Council Rep Roger Aisaka , 
Oregon Council Reps Emily Brent-Fulps 
and Albert Phillips, Plant II Council 
Reps Behyar Goudarzian, Stan Huang 
and Gordon Yip and Renton Council Reps 
Mark Friesen and Dan Sergent.
To request a lunchtime meeting, ask your 
Council Rep. Email speea@speea.org with 
questions.

 Week of July 12, 2021
Wednesday, July 14 4:00 p.m. SPEEA Diversity
Thursday, July 15 4:00 p.m. Executive Board

 Week of July 19, 2021
Monday, July 19 3:30 p.m. SPEEA Legislative and Public Affairs
Tuesday, July 20 4:30 p.m. SPEEA Organizational Planning
Wednesday, July 21 4:00 p.m. SPEEA Governing Documents
Wednesday, July 21 5:00 p.m. NW Governing Document
Thursday, July 22 4:00 p.m. SPEEA Veterans Committee

 Week of July 26, 2021
Monday, July 26 4:30 p.m. NW Legislative & Public Affairs
Tuesday, July 27 4:30 p.m. NW Women’s Advocacy
Wednesday, July 28 4:30 p.m. NW New Hire/Young Members

 Week of July 12, 2021
Wednesday, July 14 6:00 p.m. SPEEA Diversity
Thursday, July 15 6:00 p.m. Executive Board

 Week of July 19, 2021
Monday, July 19 4:30 p.m. MW Legislative & Public Affairs
Monday, July 19 5:30 p.m. SPEEA Legislative and Public Affairs 
Tuesday, July 20  11:00 a.m. MW Council officers
Tuesday, July 20 4:00 p.m. MW Governing Documents 
Tuesday, July 20 6:30 p.m. SPEEA Organizational Planning
Wednesday, July 21 6:00 p.m. SPEEA Governing Documents
Thursday, July 22 6:00 p.m. SPEEA Veterans Committee

 Week of July 26, 2021
 No meetings scheduled

SPEEA Council 
actions – June 10
At the annua l SPEE A Counci l 

Convention, held virtually June 10, 
the Council:

•	 Elected SPEEA Council officers

o Chair: R Matthew Joyce

o Treasurer: Theryl Johnson

o Secretary: Byron Henderson

•	 Announced the 2021 Stephen 
Pezzini Helping Other People Excel 
(HOPE) award recipients: 

o R Matthew Joyce

o Steven Larson

•	 Voted unanimously to pass 
M21-009 – Recommendation of 
Consideration. It is moved that: 
The SPEEA Council endorses Matt 
Biggs and Gay Henson for IFPTE 
president and secretary-treasurer.


