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SPEEA joined the Machinists District 751 in supporting an 
independent analysis of where to build the proposed new Boeing Mid-
Market Airplane (NMA). The report, analyzing 41 competitiveness 
factors, ranked Washington state as number one. Kansas, where 
SPEEA also represents bargaining units, ranked near the top. At a 
press conference releasing the report are SPEEA Executive Director 
Ray Goforth, SPEEA President Joel Funfar, Machinists District 
751 President Jon Holden and Richard Aboulafia, lead author of 
the Aerospace Competitive Economics Study by the Teal Group. See 
more on pages 3-5.
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Support for Wichita  
community event
SPEEA helped sponsor the Wichita 
Riverfest Rock’n the River con-
cert, June 9, along with Spirit 
AeroSystems. See the SPEEA logo on 
the banner in the photo. The concert 
featured The Revolution and Morris 
Day & The Time. Due to scheduling 
conflicts this year, SPEEA did not 
host a balsa airplane flying contest 
at Riverfest, a nine-day community 
festival that draws thousands. 

IFPTE joins effort to save  
rights of federal workers
The Internat iona l Federat ion of 

Professional and Technical Engineers 
(IFPTE) is one of 13 labor unions 

that filed a lawsuit in June to stop the current 
administration from stripping away decades of 
advancements achieved by public sector unions.
Filed in U.S. District Court in the District of 
Columbia, the lawsuit contends three executive 
orders issued by the administration violate the 
rights of government workers to be represented 
by labor unions. 
Issued before the Memorial Day weekend, the 
executive orders limit the use of official time 
by union representatives, direct agencies to 
reopen collective bargaining agreements and 
encourage agencies to adopt policies that erode 
fairness concepts such as progressive discipline, 
performance improvement plans, seniority, and 
grievance filings for performance appraisals.
The action was taken as government employees 
across the nation await the U.S. Supreme Court’s 
decision of the Janus case. Many expect this to 
negatively impact the entire public sector of the 
United States workforce by turning it into a right-
to-work environment, which weakens collective 
bargaining by providing union benefits for free.
IFPTE, SPEEA’s international union, joins 12 
other Federal Workers Alliance (FWA) unions 
in the lawsuit against the administration. The 
lawsuit contends the administration overreached 
and usurped Congress' legislative authority and 
violated existing negotiated agreements between 
unions and federal agencies.

 The three executive orders
Executive Order #13837 – Limits unions’  
ability to represent workers
Attempts to prevent union stewards from using 
official time to aid employees pursuing griev-
ances; directs agencies to reduce official time 
authorizations to one hour per bargaining unit 
employee per year, and cuts access to agency 
office space for union officials carrying out their 
representational duties.

Executive Order #13836 - Re-opens  
collective bargaining agreements 
Directs agencies to  renegotiate collective 
bargaining agreements as soon as possible; 
sets arbitrary timelines for the negotiation process  
and establishes a new bureaucracy called “The 
Labor Relations Group” that will dictate “one-
size-fits-all” proposals to agencies engaged in 
bargaining.

Executive Order #13839 - Fire first,  
ask questions never
Encourages agencies to abandon fairness 
concepts such as progressive discipline; tailor 
different penalties for the same or similar offenses, 
directs the Office of Personnel Management 
to give performance appraisal more weight than 
seniority when an agency faces a reduction in 
force and instructs agencies to take away unions’ 
ability to grieve unfair removals from service or 
to challenge a performance appraisal.
Janus decision
See an update at www.speea.org on the Supreme 
Court case (Janus v. AFSCME Council 31) 
when a decision is announced.

Correction
The photo on the cover of the June Spotlite 

was reversed. SPEEA regrets the error.
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Wichita team in 
contract negotiations

Five engineers serve on the SPEEA Negotiation Team for contract talks 
with Spirit AeroSystems. They are Elise Acosta, John Poettker, R. 
Matthew Joyce, Eric Stewart and Keith Covert. They are supported 
by SPEEA staff focals, including B.J. Moore, SPEEA Midwest director. 
The Wichita Engineering Unit (WEU) team has been in contract 
subcommittee meetings with Spirit leadership since May 2. See more 
details on page 2.

Labor scholarship 
winners - P4

Lifetime Achievement 
award - P5

New member on 
Ed Wells board - P7
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 Data analysis shows clear choice

Labor leads effort to secure  
design of new airplane

By Joel Funfar 
SPEEA President

Sometime during the coming year, The 
Boeing Company is expected to formally 
announce its next big airplane program – 

the New Mid-Market Airplane (NMA). 
While the announcement is still months away, 
SPEEA members and Machinist brothers and 
sisters are already hard at work inside and outside 
the company to ensure this aircraft does not suffer 
the missteps that plagued and delayed the 787. 
The recent release of the Aerospace Competitive 
Economics Study by the Teal Group has the 
answer for The Boeing Company. Design and 
manufacture the NMA in Washington state. 
As the study’s lead author Richard Aboulafia 
explained, Washington is not number one in 
every category, but when you average them 
altogether; “Washington is clearly number one.”
Of course, as the professionals who designed 
every successful product that emerged from 
Boeing factories, SPEEA members already 
knew the best way to ensure success was to let 
the most experienced technical workers and 
machinists do the work. But, there is additional 
impact that comes when the world’s leading 
aerospace analyst says it and then backs it up 
with a study with verifiable data that looked at 
41 competitiveness factors in all 50 states and the 
District of Columbia.

 Kansas well positioned, too
SPEEA members in Kansas are not left out. 
Kansas has an equally experienced workforce, 
and led by Spirit AeroSystems, the most exten-
sive supplier base in the nation. That makes it 

very well positioned to 
secure a major part of 
the program.
Commissioned and paid 
for by the Machinists 
and SPEEA, the study 
became the major part 
of labor’s contribution to 
the Choose Washington 
NMA effort. Like many 
coalitions that pull 
together government, 
business, associations 
and labor, there is a 
subtle but constant push 
to downplay labor’s 
involvement. SPEEA 
remains heavily involved, 
with Chelsea Orvella 
and Stan Sorscher 
working on the Council 
and Bill Dugovich as 
co-lead of the Communications group. Gaining 
credit for our work is not the goal. The goal is 
to secure the design and manufacturing of the 
NMA for Washington state and the jobs that go 
with it for SPEEA members and families. 
The full report is available on the SPEEA 
website. I encourage members to download 
the report and read it themselves. Take note 
how well Washington and Kansas score. When 
asked at the press conference if releasing all 
the findings would tell other states where to 
make improvements and perhaps take the lead, 
Aboulafia said it would be hard for anywhere 
else to throw money at the effort and replicate 
the experience and productivity that came from 

decades of building aircraft.
Note also that we are in this effort with Boeing. 
As employees of Boeing, Spirit and Triumph, 
we want the NMA to roll out smoothly and be 
a tremendous success in the market. We want 
to design and build it correctly from the start. 
We want the company to turn a profit on the 
NMA as soon as possible. The NMA fills a hole 
in the airplane market. At this time, neither 
Boeing nor Airbus has an aircraft in that seat 
range. We want airlines to buy the airplane and 
make money flying passengers. That’s success 
for Boeing, success for shareholders, success for 
business and success for SPEEA members. 

Gov. Jay Inslee, left, with SPEEA President Joel Funfar, took part in the press conference at 
South Seattle Community College. The state teamed up with  labor and business associations 
on the Choose Washington New Mid-Market Airplane (NMA) Council. 

Shearon poised to  
become IFPTE president 
ATLANTIC CITY, NJ – Current SPEEA 

member, organizer, former officer and 
Council Representative Paul Shearon 

was poised for election to IFPTE president at 
the 59th Triennial Convention, June 24 to 28, 
as this issue of Spotlite went to press.

Shearon, who has served as IFPTE Secretary-
Treasurer since 2006, was slated to take the 
place of retiring Pres. Greg Junemann. Shearon 
was running on a ticket with Matt Biggs filling 
the slot of Secretary-Treasurer.

 

Started in New Jersey in 1918, the IFPTE 
celebrates 100 years as a labor union in 2018.

SPEEA sent 17 delegates and our three IFPTE 
vice presidents to the convention. Attendees 
include Vice Presidents Joel Funfar, Ryan 
Rule and Donna Lehane. Delegates include 
Roger Aisaka, Mike Arrington, Ronda 
Cockrell, Keith Covert, John Dimas, Rogelio 
Garcia, Nikolas Geiselman, R. Matthew 
Joyce, Michael Knopp, Jimmie Mathis, Dan 
Nowlin, Daniel Peters, Joseph Pham, James 
Raskob, Carrie Rule, Bob Wilkerson and 
Gordon Yip. 

Best chance for success is to design and manufac-
ture it in Washington - Richard Aboulafia .............. 4-5
Helping labor activists become champions .......... 6-7
Shearon: Strong relationships build strong unions ......7
Sign up for SPEEA fun ........................................................ 8
Raise pools for SPEEA Wichita ......................................... 9
Interim review can help improve close-out score ... 9
Volunteering for STEM outreach ‘pays’ both ways ......10
Learn to uncover ‘unknown unknowns’ early in 
design process through STAMP ...................................11
Members’ photos at museum .......................................11
Complaints regarding benefit claims .........................12
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At the press conference June 6, noted aerospace analyst Richard Aboulafia discussed the metrics used in the Aerospace Competitive Economics Study that ranked Washington as the best 
location to design and manufacture Boeing's new airplane. Kansas ranked fourth in the study that considered 41 factors. SPEEA joined the International Association of Machinists (IAM) 
District 751 in spearheading the study. Washington State Gov. Jay Inslee’s Choose Washington New Mid Market Airplane (NMA) Council partnered with the unions.

 New Mid-Market Airplane

Best chance for success is to design and  
manufacture it in Washington - Richard Aboulafia
By Bill Dugovich 
SPEEA Communications Director

SEATTLE –  With a 777 engine as the 
backdrop, noted aerospace analyst 
Richard Aboulafia announced the results 

of a comprehensive state-by-state, comparative 
analysis that shows The Boeing Company’s 
best chance to avoid missteps with the design 
and manufacturing of its proposed New Mid-
Market Airplane (NMA) is to site the work in 
Washington state.
Announced during a 
June 7 press conference by 
the Choose Washington 
NMA Council, the study 
used 41 common metrics 
to produce the most com-
prehensive, data-driven 
state-by-state aerospace 
competitiveness study ever 
done.
“Washington comes way 
out on top,” Aboulafia said at the South Seattle 
Community College event. “People can look at 
the data themselves and get the same outcome.” 
Washington Gov. Jay Inslee said the state is 
well-positioned for the new airplane because of 
the extreme depth of experience and expertise 
of SPEEA engineers and technical workers and 
Machinists. 
“If you look at the total scores, it is obvious we 

are way out in front of the others,” Inslee said. 
“It’s really not even close.”
Aboulafia noted new large-airplane programs 
require a workforce that has been through the 
process before and can draw on the experience.
“You need a core of experienced people who 
have gone through the process,” Aboulafia said. 
“That’s not something you can replicate easily 
– it takes decades and decades.”
The Choose Washington NMA Council is 
led by business, labor, education, economic 

development and elected 
l e a de r s .   SPE E A h a s 
been involved with the 
Council since its inception 
with representatives on 
the main Council and 
Communicat ions sub-
committee.
SPEEA President Joel 
Funfar, himself a second-
generation Boeing worker, 

noted while other areas of the country are 
developing aerospace workforces, the depth 
needed for a smooth rollout points to the 
employees represented by SPEEA and the 
Machinists.  
“Results show that the best way to ensure 
success for all stakeholders – from workers to 
shareholders – is go with experience,” he said. 
“It is very clear when you look at all the factors, 

Washington is the best place to do the bulk of 
the design and manufacture this new airplane.” 
While Washington came out on top of the 
overall rankings, Kansas had a strong show-
ing, placing in the top five in the key categories 
of industry and labor and education. Kansas 
also placed first in the sub-category of aerospace 
supplier density.
“I’m not surprised that Kansas was fourth,” 
Aboulafia said. “Wichita is the air capital of the 
world, with the greatest concentration of busi-
ness aircraft and general aviation production 
and the skilled engineers and machinists needed 
to keep the state a leader in those markets.”
Though wages may be lower in other locations, 
the study used common data points to weigh 
productivity as a factor in the cost. Machinists 
751 President Jon Holden explained:
“The Teal Report looks not just at the basic 
cost of the labor, but they also looked at the 
output of that labor,” Holden said. “What they 
found is that machinists and engineers here in 
Washington are very efficient and productive.  
We produce more aerospace output per dollar 
cost of labor than almost anywhere else.” 
The final report noted that while Boeing will 
probably examine alternatives for future pro-
grams, the success of the NMA will depend on 
choosing the optimal site, or sites, for design, 
manufacturing and final assembly.

“You need a core of experienced 
people who have gone through 
the process. That’s not something 
you can replicate easily – it takes 
decades and decades.”
Richard Aboulafia, aerospace 
analyst with the Teal Group
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Overall and category rankings of top and key states
State Overall 

Rank Cost Labor &  
Education Industry Infrastructure Risk to  

Operations Economy Research & 
Innovation

Taxes &  
Incentives

Washington 1 2 2 1 14 5 1 5 5
Ohio 2 14 10 3 16 12 14 24 16
N. Carolina 3 1 45 6 28 16 28 19 12
Kansas 4 9 3 2 20 50 26 23 30
Colorado 5 32 4 14 44 28 17 3 9
Georgia 6 19 9 15 23 19 23 29 10
Utah 7 13 14 18 50 4 6 4 6
Texas 8 22 20 11 35 22 9 21 2
Arizona 9 12 8 7 51 1 38 10 14
Alabama 10 30 12 7 36 23 16 34 4
Missouri 11 5 21 13 37 47 36 30 17
California 14 37 7 4 25 21 11 2 45
Oklahoma 15 20 17 21 42 51 31 38 3
S. Carolina 22 23 15 10 43 43 15 41 29

Category metrics include:
Cost – Labor, material, energy, construction

Labor & Education – Aerospace engineers, 
graduate degrees, education spending

Aerospace Industry – Aerospace parts, manu-
facturing, exports, supplier density

Infrastructure – Airports, freight railroad, 
transportation funding

Rick to Operations – Insurance premiums, 
losses, earthquakes, extreme weather

Economy – GDP per capita, manufacturing 
industry, unemployment

Research & Innovation – Patents per capita, 
public & private research & development

Taxes & Incentives – Total taxes, workers com-
pensation; income, manufacturing, property & 
sales taxes

Boeing & Washington - A history of support
The list of attributes that put Washington 

at the top of the Aerospace Competitive 
Economic Study did not happen by 

chance. The state and region have a long his-
tory of working with The Boeing Company to 
maintain a strong environment for the aero-
space giant and its supplier network.

Among the more significant attributes are:

Educational infrastructure
38 colleges and universities offering engineer-
ing degrees, and 14 offering graduate degrees 
in engineering. 

Tax structure
$13 billion in tax incentives for continued 
operations in Washington – the most of any 
state in the country.  Current tax breaks save 
the company well more than $200 million a 

year. In 2013, Washington extended the 2003 
aerospace tax incentives for 16 years. Aimed at 
securing production of the 777X, and with an 
estimated value of $8.7 billion, this remains 
the largest subsidy in U.S. history.

Government and public support
Support dates to the 1930s, when the city of 
Seattle expedited road and utility improve-
ments to the Duwamish area before it was 
even a part of Seattle.  About the same time, 
Guiseppe Desimone sold Boeing 40 acres of 
Duwamish land for $1 -- because he liked 
the company.  Over the years, state and local 
governments have worked to streamline per-
mitting processes to ensure timely completion 
of Boeing-related construction projects. 

And much more . . .
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need help with managers. “Just to have the 
chance to share experiences with others,” was a 
highlight, he said. 

 ‘Warm welcome’
In addition to Council Reps and activists, 
other participants included members of the 
Professional Aviation Safety Specialists (PASS), 
AFL-CIO. PASS WA3 Chapter President 
Monika Warner thanked SPEEA for the 
“warm welcome and solidarity,” adding: “Our 
common interests bond us together.”
The workshops struck a chord with several partic-
ipants including Everett Council Rep Lawrence 
Adamski, who said the historical context was 
especially helpful. Everett Council Rep David 
Fritz agreed. “Growing up in Arizona, I never 
heard anything about labor history. I’m assuming 
some of our members are the same way.”
Renton Council Rep Pamela Dethman also 
gave the conference workshops high marks. “It 
was very, very enlightening and very informative, 
grievance handling especially. That was really 

good,” she said about the 
workshop taught by Rich 
Plunkett, SPEEA director 
of strategic development. 
The conference, with its 
theme of “Labor Activists 
and Champions,” conclud-
ed with remarks by Paul 
Shearon, former SPEEA 
organizing director who 
rose to the ranks of IFPTE 
leadership. 
“SPEEA is the premier 
union for engineers and 
technical workers in the 
aerospace industry. You are 
the best because of the peo-
ple in this room - the leader-
ship, staff and the work you 
do as Council Reps.” 

About 50 took part in the ‘out-of-towners’ meeting to discuss issues. Council Reps from outside of the Puget Sound met with Executive Board and Council officers at SPEEA headquarters prior to the 
SPEEA Council meeting. 

Everett Council Rep Evan Wipf, left, presented a Friend of SPEEA 
award to Jeff Johnson, Washington State Labor Council president. 
The award is presented by the Northwest Legislative and Public 
Affairs Committee to a labor advocate. Wipf is committee chair.

Wichita Council Rep Ben Blankley addressed the 
Council during its meeting to vote on motions. 
Blankley is also SPEEA Council secretary. 

By Karen McLean 
SPEEA Publications Editor

Council Reps came away from two days 
of meetings, trainings and guest speak-
ers with more information about labor 

issues and member outreach.
At the SPEEA Council convention, June 1, 
Council Reps voted on motions regarding 
IFPTE, recognized perfect attendance for the 
past year and shared “Good of the Union.” That’s 
when Wichita Council Rep Joe Abbott high-
lighted a successful outcome for a Performance 
Management case that was about to end in ter-
mination. Instead, the employee turned around 
his performance and was then recognized by 
his manager for outstanding customer service. 
To kick off the full day of leadership training, 
June 2, AFL-CIO trade and globalization expert 
Celeste Drake shared some insights into what 
labor stands for in trade agreements and why 
unions fight to improve current trade agreements.
Her talk struck a chord with several Council 
Reps, including Emily 
Brent-Fulps ,  Oregon 
Council Rep and SPEEA 
Council treasurer. “It really 
related to what’s going on 
in our movement. She woke 
me up.” Wichita Council 
Rep Jo Miklos agreed. 
“There were a lot of things I 
didn’t know about NAFTA 
(North American Free 
Trade Agreement),” Miklos 
said. Everett Council Rep 
Han Mai also appreciated 
Drake’s message to “clear 
out some of the myths.”
For Tim Conley, a Spokane 
Council Rep at Triumph 
Composite Systems, the 
networking made a dif-
ference because he could 
learn from others how they 
approach the role of com-
municator when members 

 SPEEA Convention/Leadership Conference

Helping labor activists become champions
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Shearon: Strong 
relationships build 
strong unions 
By Bill Dugovich 
SPEEA Communications Director

Make the union indispensable for 
the company, foster enduring 
relationships with members and push 

the limits so you know where they are. Those 
are the keys to keeping SPEEA strong, advised 
IFPTE Secretary-Treasurer Paul Shearon 
during closing remarks at the Leadership 
Conference. 
Shearon, who succeeds retired Greg Junemann 
as president, told Council Reps to recognize and 
be proud of serving in the premiere aerospace 
union in the United States. 
“That didn’t happen by accident,” said Shearon, 
a former officer and organizing director at 
SPEEA. “It happened because of the people – 
that’s you and the members.”
While it’s important to step back and recognize 
SPEEA’s success, Shearon said it’s just as 
important to stay active to keep the union strong 
and relevant to members’ issues. 
Shearon’s advice for keeping SPEEA strong:

1. Make the union indispensable. Become 
so important to the operation of The 
Boeing Company, Spirit AeroSystems 
and Triumph Composite Systems that the 
organization – SPEEA – is indispensable.

2. Build enduring relationships, so the 
members know what’s happening in the 
union and are up to date. 

3. Talk to members about the issues that 
are important to them. Make those  
the issues of the union.

Recognizing it may seem progress is slow at 
times, Shearon said persistence, patience and 
pushing the boundaries in unpredictable ways 
is important. 
“We can’t simply be spending our time going 
to the courthouse and complaining to politi-
cians; we have to take to the streets,” Shearon 
said. “Peaceful, direct action is indispensable. 
We have to be out in front.”

Get the 
Spotlite App

Go to www.speea.org from your mobile 
device for the link, or visit your App Store.

Stay connected

 Building your neighborhood
Auburn Council Rep Gail Soushek summed 
up the highlights from her perspective. “This 
event is an opportunity to build your SPEEA 
neighborhood.”
At the convention and conference, she  
learned more about how to: 

1. Reinforce the value of union for our 
membership

2. Increase engagement in our  
workforce with more tools

3. Look for common issues across  
districts

4. Build new relationships to solve  
problems

5. Encourage us to be more aware  
of global and trade issues

Ask your Council Rep about the conven-
tion and conference to learn highlights from 
their perspective. Not sure who to ask? Go to 
www.speea.org (drop-down menu: Member 
Tools/Find Your Council Rep).

SPEEA President Joel Funfar, left, is shown here with IFPTE Secretary-Treasurer Paul Shearon and Dan Nowlin, chair 
of the Leadership Development and Training (LD&T) Committee, at the SPEEA Leadership Conference. The committee 
works with staff to organize the annual training on leadership and labor skills for Council Reps in their roles as workplace 
union liaisons.

Wichita Council Reps Tonya Sanders 
and Ponolar Washington are among 
the many Council Reps who traveled to 
Seattle for two days of SPEEA meetings 
and training.

Shown here are many of the Council Reps 
recognized for perfect attendance in the 
past year. The Council Reps achieved 
perfect attendance by attending every 
monthly Council meeting and/or sending a 
designated alternate to vote on their behalf. 
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Fishing event draws a crowd
At a recent fishing event, 38 children related to SPEEA members took part in the adventure, which included a rod, reel, 
lessons and a fish cleaning station. The Northwest Membership Activities Committee (MAC) offered a member discount 
price and tickets went fast. The event was organized by the CAST for Kids Foundation, a national non-profit promoting 
interest in fishing. Scott and Wendi Higginbotham are shown here with their children, Danny, 8, and Ava, 11, at Lake 
Washington in Renton. Scott Higginbotham is a SPEEA member.

Sign up for SPEEA fun 
Get to know other union members and their 

families - or just take advantage of dis-
count tickets. Either way, SPEEA hopes 

you have time for summer fun. See the details to 
sign up at www.speea.org (SPEEA Events page).

 Northwest
• SPEEA Golf Tournament - The registra-

tion deadline is Saturday, July 7. Foursomes 
are still available or if you don’t have a team, 
sign up and join one at Walter Hall Golf 
Course in Everett. Registration is $60 per 
person and includes a cart, greens fees and 
food. The Northwest Membership Activities 
Committee (MAC) hosts this event Saturday, 
July 21. To help the SPEEA Cares fund, 
donations are accepted at designated holes. 
The shotgun scramble tees off at 8 a.m.

• Young Members Committee Hike - Hike 
the Denny Creek Trail Saturday, July 14. 
Carpooling departs from the Eastside Park-
and-Ride at 8 a.m. Email speea@speea.
org to help with carpool planning. 

• Union Solidarity Night at the Mariners - 
This is for all union members. Discount tickets 
are good for Friday, July 20, when the Mariners 
play the White Sox at 7:10 p.m. Go to www.
mariners.com/Union for details. Tickets are 
selling fast.

• Solidarity Night at the Everett AquaSox - 
Free tickets are coming soon to SPEEA Everett 
and Tukwila for this game, Thursday, Aug. 
9, in Everett. The Snohomish County Labor 
Council coordinates the event, which includes 
unions hosting information booths with free 
visibility items.

• Beach BBQ - This picnic is geared toward 
newer hires and younger members but all 
are welcome to attend Sunday, Aug. 5, 
from 5 to 9 p.m., at Golden Gardens, in 
Seattle’s Ballard neighborhood. The New 
Hire/Young Members Committees host 
this event which features a free BBQ and 
beach volleyball along with other activi-
ties. Sign up - speea@speea.org. 

• Seattle Storm - Two Northwest 
Committees teamed up to offer a SPEEA 
discount to the Seattle Storm professional 
women’s basketball game, 4 p.m., Sunday, 
Aug. 19. SPEEA tickets are $10 each. 
The NW Women’s Advocacy Committee 
(WAC) and the NW Membership Activities 
Committee are co-sponsoring the discount. 
The link to purchase tickets is coming soon 
to www.speea.org (SPEEA Events page).

• Seattle Reign - Save the date: Saturday, 
Aug. 25, for a NW WAC committee  
discount for Seattle Reign, professional 
women’s soccer team. Tickets for the 1 
p.m. game go on sale soon via a link at the 
SPEEA events page (www.speea.org). 

 Midwest
• All Star Adventures discount tickets - 

Discount tickets are on sale at the SPEEA 
Wichita office for All Star Adventures. 
Tickets are $8 each for wristbands that allow 
you to enjoy bumper cars, go-karts, rookie 
go-karts and miniature golf for three hours. 
The discount includes 20 tokens for amuse-
ment rides, redemption games, driving range 
and batting cages. The member discount 
ticket can be used this month or next.

 Training/Events
See online calendar for details/RSVP where you plan to attend

Puget Sound

Midwest

Young Members Committee Hike
Saturday, July 14 - 8 a.m. 

Denny Creek Trail
Sign up - email speea@speea.org

Northwest Golf Tournament  
for SPEEA Cares

Saturday, July 21 - 8 a.m. 
Walter E. Hall Golf Course, Everett  
Register online by Saturday, July 7
Northwest Membership Activities Committee

SPEEA 101 
Thursday, July 26 - 4:30 p.m. 

SPEEA Everett Hall 
Sign up - speea@speea.org

Northwest New Hire and Young Members Committees

Beach BBQ at Golden Gardens
Sunday, Aug. 5 - 5 to 9 p.m. 

Golden Gardens, Seattle
Northwest New Hire and Young Members Committees

Union Solidarity Night  
at the AquaSox
Thursday, Aug. 9 

Everett

Free tickets coming soon to  
SPEEA Everett and Tukwila

Snohomish County Labor Council

Discount tickets
Details on SPEEA Events page online

Seattle Storm basketball 
Sunday, Aug. 19 at 4 p.m.

Northwest Women’s Advocacy Committee  
and Membership Activities Committee

Seattle Reign soccer 
Saturday, Aug. 25 at 1 p.m.

Northwest Women’s Advocacy Committee 

Discount tickets
All Star Adventures

Wristbands – $8 each – good for three 
hours of rides plus 20 arcade tokens

Good for July and August
Midwest Membership Activities Committee
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 Performance Management

Interim review 
can help improve 
close-out score
If you haven’t already completed your interim 

review for the annual performance evalua-
tion (PM), remember to:

Schedule: If you haven’t already checked in 
with your manager, set a meeting time and 
date. While you’re scheduling, set another meet-
ing date to check on progress and mid-course 
adjustments. This can help you maximize salary 
increases, retention ratings and job satisfaction.
Ask: Make sure your goals still line up with the 
company’s (and your manager’s) business objec-
tives. Are there any changes to the agreements 
you reached at the beginning of the year? You 
can also ask how your performance would be 
reviewed at this point.
Confirm: As you check to see if objectives and 
goals have shifted, also ask if your manager’s 
measures for each rating (meets, exceeds and 
far exceeds) have changed. 

 Learn more
For more information, SPEEA offers more tips 
and Q/A for those who request a lunchtime train-
ing. Ask your Council Rep to email steves@
speea.org to schedule this meeting for your area. 
Not sure who is your Council Rep? Ask an 
Area Rep or go to www.speea.org (drop-down 
menu: Member Tools/Find your Council Rep).

About 20 Everett Council Reps attended the Everett Roundtable, June 7, a quarterly meeting with Boeing site leaders and 
Human Resource representatives. A total of 46 participated in the meeting. 

 Everett Roundtable

Focus on future skills, innovation 
EVERETT - Council Reps learned more 

about innovation and future skill needs 
at the Everett Roundtable meeting June 7 

along with Boeing Everett managers, directors 
and Human Resource representatives.
The agenda included a discussion on future 
skills, presented by Boeing Commercial 
Airplanes Director of Flight Sciences Ben 
Linder. He noted national research highlight-
ing the need for science fundamentals as well as 
programming, systems thinking, communica-
tion and business acumen. He also noted social 
consciousness and complex problem solving as 
skills for the future. 
Jiwan Hayre, director, business capabilities 
engineering at Boeing, talked about model-
based engineering.
Two other areas of discussion were on additive 
manufacturing and innovation cells. These were 
led by SPEEA members including Mitchell 
Mellor, Erika Beursken and Brandy Forehand. 
Mellor talked about additive manufacturing in 
Everett, Auburn and Seattle that brings together a 
diverse engineering group, including design, stress, 
structures and payloads. He noted the option of a 

‘road show’ if Council Reps wanted to host a lunch-
time meeting and invited them to the Additive 
Manufacturing Innovation Center (AMIC). 
Beursken and Forehand presented more about 
the Innovation Cells for different programs in 
Everett. The model is to have six-month job 
rotations for any function or skill to bring in 
diverse backgrounds. In the cells, they develop 
‘quick turnaround’ shop aids to support pro-
ductivity on the factory floor. 
SPEEA Council Reps who serve on the 
Roundtable Planning Committee include 
Babak Arvani, Debarijit (Greg) Chandra, 
John Dimas, Rebekah Hewitt and Patrick 
Kolodge. The next meeting is Sept. 20. If you 
work in Everett, talk to your Council Rep for 
more information.

Site-specific SPEEA-Boeing  
Puget Sound meetings
• Auburn/Frederickson
• Everett Roundtable 
• Renton
• Seattle Corridor

 Spirit AeroSystems

Raise pools for SPEEA Wichita 
WICHITA – Spirit AeroSystems set this 

year’s salary raise pools at 2.9% for 
both SPEEA-Spirit bargaining units - 

Wichita Engineering Unit (WEU) and Wichita 
Technical and Professional Unit (WTPU).

The raise effective date is July 6, with increases 
reflected in the July 26 paycheck. Salary notifi-
cations are expected from July 9-24.

Managers determine individual raises based on 
individual Performance Management scores 
and employees’ compa-ratio. 
See Article 12 (Job Classifications and Salaries) 
in either SPEEA-Spirit contract. Both contracts 
are at www.speea.org. 
Salary charts for both bargaining units are 
expected to be online in October.

Seven run for NW 
VP vacancy on  
SPEEA Board
Northwest Council Reps vote July 12 at 

the regional Council meeting to fill an 
interim regional vice president vacancy. 

The candidates are listed below in ballot order 
as determined in a random drawing by the 
Northwest Tellers, who validated petitions.

 NW VP candidates
• Shaunna Winton
• David Wilkinson 
• Mohammed Riaz Khan 
• Lindsey J Meiling 
• Dan Nowlin 
• Daniel Peters 
• Mehmet Ugur Koksu

The Executive Board members are responsible 
for setting and administering the annual budget 
and administering the affairs of SPEEA. The 
regional VP terms expire in March. 
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Apply for NW  
STEM grant 
Northwest SPEEA members can apply 

for a Science, Technology, Engineering 
and Math (STEM) grant offered 

through the Northwest Council.
The grants are geared toward encouraging stu-
dents to pursue careers in STEM-related fields. 
The deadline to apply is Wednesday, Aug. 15.
The Northwest Council votes on grant alloca-
tions after the applications are reviewed by a 
committee made up of NW Council officers 
and select members. 

 Eligibility
A SPEEA member must be a volunteer (coach 
or mentor) or parent of a student involved in the 
STEM project in the Puget Sound, Spokane, 
Oregon or Utah. See details at www.speea.org. 

Todd Rosenfelt volunteers with Science, Technology, Engineering and Math (STEM) outreach. He’s shown here with 
Samantha Farmer, a student on the Mountlake Terrace High School robotics team. The team took fourth place this year 
in the world championship of For Inspiration and Recognition of Science and Technology (FIRST).

Volunteering for STEM outreach ‘pays’ both ways
EVERETT - SPEEA Area Rep Todd 

Rosenfelt estimates spending about 400 
hours a year as a volunteer related to Science, 

Technology, Engineering and Math (STEM).  
“It’s fun to me to hang out with the kids. It’s re-
energizing seeing them interested in learning,” 
adding, “and they receive guidance really, really 
well. Sometimes, they’re brilliant.”
For example, he was helping a Washington 
State Science and Engineering Fair (WSSEF) 
team prepare for the International Science and 
Engineering Fair (ISEF). After seeing the stu-
dents practice their presentation, he offered 
feedback along with the other coaches. When 
they came back with a revised presentation, 
Rosenfelt was impressed. “They were spot on 
- without even taking notes,” he said. “Seeing 
them progress and knowing you’re a part of their 
progress,” he said, is extremely rewarding.

 STEM access
“At their age, I had no idea, except that I want-
ed to be an engineer,” said Rosenfelt, a 777X 
systems test integration engineer with 29 years 
at Boeing. “I probably would have benefited 
from access (to STEM) up front if it existed. I 
would definitely have joined a robotics team.”
Rosenfelt started volunteering with STEM out-
reach as a WSSEF judge in 2006 after an Associate 
Technical Fellow (ATF) convinced him try it. “I 
have learned from the kids about interesting sub-
jects, he said. “Many are working on emerging 
science, such as cancer research. It’s not magic. 
It’s hard work.”
Rosenfelt has been on the WSSEF Board of 
Directors for about six years - and has been 
helping to coach the state teams at the ISEF 
for nearly that long. 

 Robotics impact
As much as he appreciates the science fairs for 
giving students ‘real world’ opportunities to 
grow their skills, he’s even more excited about the 
impact of robotics. He’s been involved in coach-
ing students participating in For Inspiration and 
Recognition of Science and Technology (FIRST) 
for a few years, from the lower grade levels work-
ing with Legos to the high school teams manu-
facturing working robots. 
In January, he joined the Mountlake Terrace 
High School ‘Chill Out’ robotics team, which 
came in fourth in FIRST’s Championship com-
petition with teams from around the world.
He’s also served the past few years on the SPEEA 
STEM Grant Review Committee to make 
recommendations to the Northwest Council, 
which votes on the allocation. 
In FIRST robotics, students work in teams with 
mentors. The team receives a set of require-
ments with a limited amount of materials and 
six weeks to build a robot to compete. 
Teams might have 20 or more students working 
on different aspects of the competition - from 
creating and programming a robot to marketing, 
fundraising and budgeting. A team’s budget, for 
example, could be about $20,000. “Designing 
and building (a robot) and then collaborating 
with other teams - that’s the real world,” he said.
“You have to provide access when kids are in 
grade school and high school,” he said. “They 
need to start building their skills earlier. It takes 
time to build the knowledge, and these programs 
provide repetition of the engineering method-
ology. It’s not just about interfacing with the 
computer - they get into problem-solving mode.” 

 WSU scholars program
While much of his STEM volunteering is geared 
toward younger students, Rosenfelt also works 
with the Boeing Washington State University 

(WSU) Scholars program. “Boeing supplies 
the ideas and Boeing engineers and business 
leaders help coach the teams through the year 
in developing a technical solution and business 
analysis,” he said. The students present a final 
report in the spring to Boeing leaders.
Opportunities like this make a difference, he 
said. “I didn’t do that much when I was their 
age. I had to learn it in the career world.”
Helping others through STEM volunteering 
allows him to have the most impact with the 
least resources, he said. “Our promotion of 
STEM needs to be as strong as possible. We 
need technical workers, and these experiences 
go directly to the workplace.”  

Coaching yields 
results for science 
fair students
Todd Rosenfelt, SPEEA member and Boeing 
engineer, noted the success in the past five years 
for Washington State Science and Engineering 
Fair (WSSEF) teams competing at the interna-
tional level. “With our coaching, Washington 
teams at the International Science and 
Engineering Fair (ISEF) went from about 15% 
to 60% receiving awards in the last five years.”
The ISEF competition draws about 1,800 
entrants from 75 countries. This year one of 
the Washington entrants won the $50,000 
grand prize in Physical Science, with coaching 
by Rosenfelt and others. This is the best result 
Washington state has had to date, he said. 
“I think this shows that the SPEEA sponsor-
ship (of WSSEF) and volunteer support is 
producing great results,” Rosenfelt said. “I 
want members to know STEM grants are 
having a positive impact.”
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 Ed Wells broadcast

Learn to uncover ‘unknown unknowns’  
early in design process through STAMP
By Maria Nelson 
SPEEA Ed Wells co-director 

At the Massachusetts Institute of 
Technology (MIT), Nancy Leveson, 
Ph.D., conducted analyses to develop 

requirements very early in a program to uncover 
“unknown unknowns.” The goal is to prevent 
design anomalies from f lowing downstream 
when it is much more costly to fix.   

This analysis is called Systems-Theoretic 
Accident Model and Processes (STAMP). 
Leveson is currently working with the Boeing 
Company to apply this process to Boeing prod-
ucts and processes.

The best time to impact cost and performance 
is in the early design stages of a program. As 
the program progresses through the stages of 
requirements, design, build and operate, the 
cost of design changes increases exponentially.

Join Leveson for this Ed Wells Boeing Education 
Network (BEN) broadcast to learn how to apply 

STAMP analysis to the design of any product, 
automated system, production system and orga-
nizational system to determine where, how and 
why losses occur and how to implement controls 
to prevent further losses. 

The Ed Wells BEN with Leveson highlights 
how to:

• Construct a functional control structure 

• Find undesirable conditions in the system

• Find causal scenarios so the design of the 
system can prevent those losses 

• Write requirements or recommendations 
for system performance

Details at edwells.web.boeing.com/Event/
BENBroadcasts/

 

It Can Be Done! 
Learn How to Cut Program 
Costs During the Concept 

Development Phase
MIT Professor Nancy Leveson, 

Ph.D., STAMP analysis
Boeing Education Network (BEN)

Thursday, July 26 - 11 a.m.

Members’ photos at museum 
If you’re at the Museum of Flight in Seattle this summer, look for photos by SPEEA members 
in a special exhibit called “Spirit of Flight.” Jim Wilkerson and Tom McCleave both had 
photos selected by a jury of museum staff and volunteers. One of Wilkerson’s photos is shown 
here, left, and one of McCleave’s photos is below. For the annual exhibit, hundreds submit 
entries from around the world. The exhibit is on display until Sept. 16. If you’re not a museum 
member, consider joining. It’s hard to fit everything in one trip. 
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Veterans Committees 
discuss issues
At the IFPTE Veterans Committee meet-

ing June 7, participants from multiple 
IFPTE locals heard from Union Veterans 

Council Executive Director Will Attig. 
Members from SPEEA, IFPTE Local 2001, 
along with veterans from IFPTE Locals 12, 
30, 121, 195, and 1937 also discussed major 
veterans-related legislation moving through 
Congress at the meeting. 
SPEEA’s Veterans Committee member Mike 
Shea reported on a survey of members related 
to veterans’ issues. The most important issues 
noted in the SPEEA survey were good jobs, 
training on the job and access to quality 
veterans’ health care through the Veterans 
Administration (VA). 
The IFPTE Veterans Committee discussed the 
passage of Senate Bill S. 2372, which opens the 
doors to privatize VA health care. That bill was 
signed into law over the objections of IFPTE. 
SPEEA Veterans Committee - Members are 
welcome at the next meeting, Monday, July 9, at 
the SPEEA halls. The meeting starts at 4 p.m. 
(PCT)/ 6 p.m. (CDT). RSVP to speea@speea.
org and indicate where you plan to attend the 
meeting. This is the re-forming meeting with 
automatic membership and voting for new officers.
IFPTE Veterans Committee - The next 
meeting is expected in late October/early 
November. All IFPTE Veterans who wish to 
join the committee are welcome. Contact Matt 
Biggs or Candace Rhett at (202) 239-4880.

Complaints regarding benefit claims
SPEEA staff has received multiple complaints over the past 18 months of SPEEA-Boeing 

members having claims denied for physical therapy, occupational therapy and speech therapy. 

If you have had any claims for these issues denied since January 2017, send an email with 
your Boeing employee ID number, contact information and a brief description to SPEEA at 
benefits@speea.org.

If there is any appeal paperwork, please make sure to include that as well.

SPEEA members of the Wichita Engineering Unit (WEU) Negotiation Team are shown here at Main Table with SPEEA 
staff and Spirit AeroSystems negotiators.

Wichita Engineering Unit contract talks

W ICHITA – After moving to Main 
Table talks on June 11 and meeting 
daily for two weeks, Negotiation 

teams for SPEEA-represented engineers and 
Spirit AeroSystems agreed to break for the first 
part of summer and plan for reconvening in 
August.
While much work remains, discussions in sub-
committees and at Main Table are open and 
productive. 
During the break, teams will analyze and review 
options. Both sides remain committed to working 

the issues and are hopeful for a positive outcome.
When a complete offer is received and lifted, it 
will be communicated to members and a vote 
will be scheduled. 
Last negotiated in 2012, the current contract 
expires Dec. 1, 2018. The contract covers nearly 
1,000 engineers at Spirit. SPEEA WEU mem-
bership continues to climb after reaching 65%.
The WEU Negotiation team is R. Matthew 
Joyce, chair, Elisa Acosta, vice chair, John 
Poettker, secretary, Keith Covert and Eric 
Stewart.

New SPEEA store 
www.speea.org (Member Tools)


