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NLRB proposes 
changes to 
remove election 
barriers

The National Labor Relations Board 
(NLRB) recently recommended 
changes that would have directly 

affected Field Service Representatives (FSRs) 
efforts to join SPEEA-IFPTE Local 2001. 
With the proposed changes, the Board 
seeks to streamline the election process, 
reducing the time between filing for an 
election and voting on union representa-
tion. The public comment period for 
the proposed changes continues through 
Aug. 22. 
The FSRs filed for an election Jan. 2, 
and are still waiting for a decision by the 
Board.
“These proposed rules would have made a 
difference for FSRs seeking a union elec-
tion,” said Joe Goldhammer, SPEEA 
attorney for our case. “For example, The 
Boeing Company didn’t formally state on 
the record its position that Team Leads 
(TL) was supervisors until the 12th (and 
final) day of the hearing. The new rules 
would not allow that to happen, leading to 
a quicker resolution. Under the new rules, 
supervisory issues would be resolved after 
the election.” 
For more information, go to www.speea.org.

Skilled workforce is unmatched, 
SPEEA learns at Paris Air Show

PARIS – Meetings with state officials, 
news reporters, financial analysts and 
union leaders highlighted the week 

for SPEEA representatives making our 
union’s first visit to the Paris Air Show June 
17 to 25.
SPEEA President Tom McCarty, Labor 
Representat ive Stan Sorscher  and 
Communications Director Bill Dugovich 
made the trip as part of the Washington 
state delegation to the world’s largest 
assemblage of aerospace companies, suppli-
ers and aircraft.
“Our mission was to advocate for the 
skilled and experienced workers SPEEA 
and the IAM represent and advance 
aerospace sector in Washington state,” 
McCarty said. “We had some good meet-
ings, and it was very beneficial to experi-
ence the Air Show.”
SPEEA shared exhibit space with IAM 
District 751 in the Washington state 
exhibit. The shared location provided the 
opportunity for SPEEA to have many con-
versations with state officials and repre-
sentatives from the IAM, including 751 
President Tom Wroblewski. The IAM 
group included Business Rep Chuck 
Craft, Organizer Jesse Cote and Editor 
Bryan Corliss. The unions’ video and 

handouts emphasized skilled and experi-
enced workers.
Twelve states, including Kansas, had exhib-
it booths at the show. Several other states, 
chief among them South Carolina, sent 
delegations to tout their states with adver-
tising, meetings and hosted social events, 
but did not secure exhibit space. 
Washington Gov. Chris Gregoire thanked 
the union leaders for being part of the 
delegation.
“I am very glad you are here with us,” 
Gregoire said at a reception for the del-
egation. “The highly skilled workers in the 
IAM and SPEEA help make Washington 
the leader in aerospace.”
During a meeting with aerospace experts 
from Deloitte, LLP, union leaders were 
told to go to war for the jobs we deserve.
“Your real advantage is that (other states) 
can’t come forward with the skills and 
experience you have,” said Gen. Charles 
Wald, Senior aerospace adviser at Deloitte. 
“The fact you are here is a message that 
you are in the game.”
Read more about our union’s efforts at the 
Paris Air Show in the August edition of 
SPEEA Spotlite.

Washington State Gov. Chris Gregoire is shown here at the Washington state exhibit with (from left): SPEEA 
Communications Director Bill Dugovich, Labor Representative Stan Sorscher, and to the right of the governor, 
SPEEA President Tom McCarty. SPEEA and IAM District 751 were invited to join the Washington state exhibit.

WTPU 
negotiations continue 

WICHITA – Wichita Technical 
and Professional Unit (WTPU) 
negotiations at Spirit AeroSystems 

were continuing at press time with the teams 
exchanging proposals on compensation, ben-
efits and contract duration. 
Recognizing the complexity of talks, SPEEA 
and Spirit agreed to extend the existing 
contract to July 25. The contract was due to 
expire July 11.
For the latest update, visit the website at 
www.speea.org.
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Deadline extended for 
Ombudsman Committee 

The Northwest Council extended the 
deadline for members interested in 
the Ombudsman Committee. The 

new deadline is noon, Monday, Aug. 1. 
The committee of three to five members 
meets on an as-needed basis to hear com-
plaints and problems brought by members 
regarding SPEEA leadership, actions or 

activities. 
The Ombudsman Committee members 
cannot concurrently serve on the Executive 
Board, Tellers Committee, Judicial Review 
Committee or as a Council officer.
To apply, submit your name to Terry Hall 
(terryh@speea.org or call (206) 433-0995, 
x130). 

Funding limits lifted for 
some bachelor’s degrees

The Boeing Company recently removed 
the Learning Together Program (LTP) 
funding limit for bachelor’s degrees (see 

list below) in fields similar to the master’s and 
certificate programs. 
During effects bargaining last year, SPEEA-
IFPTE Local 2001 raised members’ con-
cerns, including the funding limits for all 
degrees and programs relevant to engineer-
ing and technical work.
“We shared members’ concerns about the 
value of higher education in the workplace,” 
said Bob Rommel, assistant executive direc-
tor. “By widening the net to include the rel-
evant bachelor’s degrees, it shows members’ 
concerns are being addressed.”
More than 700 SPEEA members were using 
the program to further their education 

at the time of the cuts in 2009. Through 
effects bargaining, SPEEA achieved gains, 
including the removal of caps for master’s 
and certificates in engineering, computer 
sciences, chemistry, math and physics at pre-
ferred school partners. 

 Summary of changes

 Degrees - Funding cap removed for 
Bachelor of Science degrees in engineer-
ing, computer science, chemistry, math 
and physics and cyber-intelligence-geo-
spatial technical programs.

 Retroactive - Th e new funding policy 
is retroactive to Jan 1, 2011. Any eli-
gible expenses (beyond the $7,500 limit 
spent in 2011), are reimbursable.

Learning Together ProgramLearning Together Program

Prof and Tech 
survey coming

To collect input from as many 
members as possible, SPEEA 
Council Reps, Area Reps and 

others will begin a face-to-face survey 
starting July 15.
The survey is part of the Negotiation 
Prep committee’s efforts to help mem-
bers set contract priorities for 2012 
negotiations.
Additional surveys on issues such as 
wages, benefits and working conditions 
will launch on a monthly basis online 
starting in September.
The Northwest Council Reps will elect 
members for their bargaining unit 
negotiation team in February. The 
Prof and Tech contracts expire Oct. 6, 
2012.

Rally for trade justice
SPEEA-IFPTE Local 2001 Legislative and Public 
Affairs (L&PA) committee members Brent McFarlane 
and Joel Funfar joined a rally for trade justice June 
29 in downtown Seattle. Trade agreements with 
South Korea, Colombia, and Panama are pending 
in Congress. The Washington Fair Trade Coalition, 
along with other community groups, organized the 
Seattle protest. 
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WichitaWichita

UPCOMING 
TRAINING/EVENTS

Puget SoundPuget Sound
(See online calendar for details – remember to RSVP)

Outsourcing ConferenceOutsourcing Conference

Grievance Handling
Monday, July 11

SPEEA Seattle, from 5 to 6:30 p.m.

Wednesday, July 27
SPEEA Everett, from 4:30 – 6 p.m.

Boeing retirement 
process overview

Wednesday, July 13
SPEEA Everett, from 4:30 to 6:30 p.m.

Tuesday, Aug. 9

SPEEA Seattle, from 4:30 to 6:30 p.m.

SPEEA end-of-career retire-
ment planning seminar

Wednesday, July 27

SPEEA Seattle, from 5 to 7 p.m.

Union Solidarity Night at 
Everett AquaSox baseball

Tuesday, Aug. 9, game starts at 7:05 p.m.

Everett Memorial  Stadium

4th Annual Alison’s Angels 
golf tournament

Saturday, Aug. 27,  Sumner Meadows 

Register by Monday, Aug. 15

L&PA all-member meeting 

Monday, July 11

Furrs Cafeteria, at 5 p.m.

SPEEA-Spirit pension/
retirement overview 

Wednesday, Aug. 10

SPEEA Wichita, from 4:30 to 6:30 p.m.

SPEEA Wichita has a 
‘heart’ for walkers
When the walkers hit the track at Wichita State stadium June 
18, more than 300 were sporting SPEEA bags thanks to vol-
unteer efforts. Shown above are (from left): SPEEA Council 
Reps Rod Steadham and Donna Castaneda along with BJ 
Moore, SPEEA Wichita contract administrator. Walkers 
raised money for the American Heart Association. 

Meet our interns

SPEEA welcomes two summer interns: 
Nina Fogle and Jacob Wipf, who 
assist with special projects, assign-

ments and writing.
Fogle, the daughter of 
Gary Fogle ,  Plant  II 
(Seattle) Council Rep, 
started June 27 and will 
continue through the 
end of September. Her 
majors are economics and 
communications at the 
University of Washington. 

She’s doing salary data research for nego-
tiations.

SPEEA focuses on 
problem-solving culture 
By Stan Sorscher
SPEEA staff

The Canadian aerospace industry 
faces pressures to outsource, similar 
to our experience in the U.S.

The Canadian government  recently hosted 
an aerospace conference. Aerospace indus-
try observer, Richard Aboulafia, was the 
keynote speaker. I spoke on a panel about 
globalization. 
Representatives from Bombardier, Airbus, 
EADS and smaller aerospace firms in 
Canada talked about their approaches to 
outsourcing and manufacturing. 
We are at a disadvantage when we try to 
rebuild a strong problem-solving culture. 
Many experienced coworkers are 
nearing retirement. The experience 
of younger workers has been tainted 
by the 787 outsourcing problems.  
The aerospace industry is famous for 
its steep learning curves. However, 
some programs fail to meet expec-
tations. For instance, production 
costs in the MD-80 program went 
up instead of down for many years, 
which can be attributed to a poor 
problem-solving culture. As a result, 
billions of dollars of profit were lost. 
The 787 program is still high on its 
learning curve.  Boeing reports inven-
tory data in financial documents filed 
with the Securities and Exchange 
Commission. The data suggest the 
cost for each additional 787 built is 
still well above the list price. 
To achieve profitability, we need 
strong steady productivity improve-
ments. Historically, that comes from 
stable processes, experienced workers 

and a culture of process improvement. 
Now the pressure is on suppliers to increase 
rates and pass on the savings to the program 
overall. 
The global supplier business model was 
attractive to investors, because it is subopti-
mized around lowering investors’ financial 
risk. In practice, heavy outsourcing can 
magnify risks in production. 
To balance financial and production risks 
properly, system integrators need strong 
coordination between all major stakehold-
ers, good technical judgment, the authority 
to make changes as surprises come to light, 
and behavior that is optimized on the pro-
gram overall. 

AREA REP 
drawing winners

Congratulations to Area Reps Ben 
Gibbs (Wichita, S-8) and Rory 
Olson (Oregon, O-10). They each 

won a SPEEA thumb drive in the weekly 
drawing open to all those who sign up for 
two-year terms for Area Rep by the July 
14 deadline. Winners are posted online at 
www.speea.org. 
Area Reps provide a vital link between 
Council Reps and smaller groups of mem-
bers in the workplace. You can become an 
Area Rep or sign up for another term by 
talking to your Council Rep. 

Wipf, the son of Evan 
Wipf, a SPEEA Area Rep 
in Renton, started June 14 
at SPEEA and will con-
tinue through mid-August. 
His majors are journal-
ism and history at Arizona 
State University. He’s writ-

ing for the SPEEA News and Spotlite in 
addition to other assignments.



4 • SPEEA NEWS / July 8, 2011 / No. 2134

     
    
 
    

M I D W E S T  M E E T I N G S   ( A L L T I M E S  C S T )    NORTHWEST MEETINGS (ALL TIMES PST )

This newsletter is approved for 
posting on SPEEA Bulletin Boards

UPCOMING MEETING SCHEDULES
  Week of July 11,  2011
Monday July 11 5:00 p.m. New Hire Committee
Tuesday, July 12 4:00 p.m. SPEEA Governing Documents Subcommittee
Tuesday, July 12 4:30 p.m. History Committee
Tuesday, July 12 5:00 p.m. Leadership Development & Training
Tuesday, July 12 5:30 p.m. Tellers Committee
Wednesday, July 13 5:00 p.m. Membership Activities Committee
Thursday, July 14 5:00 p.m. Council Meeting

  Week of July 18, 2011
Monday, July 18 4:00 p.m. SPEEA Legislative & Public Aff airs
Tuesday, July 19 4:30 p.m. Organizational Planning
Wednesday, July 20 4:00 p.m. SPEEA Governing Documents
Wednesday, July 20 5:30 p.m. NW Governing Documents
Thursday, July 21 4:00 p.m. Executive Board Meeting

  Week of July 25, 2011
Monday, July 25 4:30 p.m. Facilities Committee
Monday, July 25 5:00 p.m. NW Legislative & Public Aff airs
Tuesday, July 26 4:00 p.m. SPEEA Governing Documents Subcommittee
Tuesday, July 26 5:00 p.m. Women’s Advocacy Committee
Thursday, July 28 4:00 p.m. Diversity Committee
Thursday, July 28 5:00 p.m. Labor Delegates

  Week of July 11, 2011
Monday July 11 5:00 p.m. MW Membership Recruitment
Tuesday, July 12 6:00 p.m. SPEEA Governing Documents Subcommittee
Thursday, July 14 11:00 a.m. MW Young Professionals
Thursday, July 14 5:00 p.m. MW Council Meeting

  Week of July 18,  2011
Monday, July 18 6:00 p.m. SPEEA Legislative & Public Aff airs
Wednesday, July 20 4:00 p.m. MW Governing Documents
Wednesday, July 20 6:00 p.m. SPEEA Governing Documents
Thursday, July 21 4:30 p.m. MW Legislative & Public Aff airs

  Week of July 25 , 2011
Tuesday, July 26 6:00 p.m. SPEEA Governing Documents Subcommittee

Sign up for home email 
at www.speea.org

Fond farewell for legislative director
Kristin Farr, SPEEA’s legislative director, is moving to San Francisco with her family. She is shown above (center 
standing) with members of the Legislative and Public Affairs (L&PA) committee at a farewell reception. Farr, whose 
husband was recently transferred, worked 14 years at SPEEA as a contract administrator and benefits focal in addi-
tion to managing legislative relationships at the local, state, federal and international level on behalf of SPEEA.

Staff member wins volunteer award

Sheila Martinez, a SPEEA-IFPTE 
Local 2001 staff member, recently won 
an award for her volunteer work on 

the newsletter for the Meeting Professionals 
International (MPI) Washington State 
Chapter.
Chapter President Michael J. Noesen 
praised Martinez’s work as “exemplary” in 
an email announcing the Communications 

Team MVP award. 
“It takes a very special set of skills to man-
age the process of our bimonthly publica-
tion, and [Shelia] made it seem effortless,” 
he said in the email.
The MPI is a professional community for 
the global meeting and event industry with 
more than 24,000 members in 20 countries.

Spirit AeroSystemsSpirit AeroSystems

Contract secures 
WEU raises 

WICHITA – Starting with the 
July 21 paycheck, represented 
employees in the Wichita 

Engineering Unit (WEU) at Spirit 
AeroSystems will see their wages increase.
“The SPEEA WEU contract spells out 
minimum increases tied to the market,” 
said Bob Brewer, SPEEA Midwest direc-
tor. “We negotiated a lump sum bonus the 
first year and raises tied to the market in 
the subsequent years.”
If the market adjustment is greater than 
3%, the minimum increase is $750 per 
employee, according to the contract, rati-
fied in 2009. The contract calls for the 
market adjustment to be at least 1%.
Managers were scheduled to discuss the 
increase with represented engineers  July 
7-15. The raise will be retroactive to July 
15, Brewer said.
For details, including the factors to be con-
sidered in establishing the market rate, go to 
the SPEEA-Spirit WEU contract: Article 12 
(“Job Classifications and Salaries”), Section 
12.5: “Rate Range and Discretionary 
Market Salary Increases.”


