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787 outsourcing787 outsourcing

Executive Board electionsExecutive Board elections

Happy HolidaysHappy Holidays
SPEEA offi  ces closed SPEEA offi  ces closed 
from 1 p.m., Dec. 23, from 1 p.m., Dec. 23, 

through Jan. 3.through Jan. 3.
SPEEA News will be SPEEA News will be 
back next month!back next month!

Interested in 
running for 
SPEEA VP?

SPEEA-IFPTE Local 2001 is looking 
for candidates to run for regional vice 
president on the Executive Board. 

Three VPs represent the Northwest and 
one represents the Midwest on the seven-
member board. 

About the Executive Board
The Board directs SPEEA’s activities 
through the executive director, monitors 
expenses and prepares an annual budget. 
Board members also serve as the team for 
any interim negotiations that may occur 
between formal bargaining sessions.

Application process
If you have been a SPEEA member for the 
preceding 24 months and are interested in 
helping to lead your union, please apply. 
An instruction booklet and petition form 
are available at www.speea.org.

Key dates 
• Petitions due between Jan. 12 – Jan. 26

• Ballots counted – March 9

• Two-year terms start – March 23

Questions? Contact Terry Hall at (206) 
433-0991 or e-mail terryh@speea.org. SPEEA ready to help return to 

engineering excellence

SEATTLE – The latest 787 delay is 
an opportunity for The Boeing 
Company to re-evaluate its failed out-

sourcing strategy and return to the engi-
neering roots that built past success.
Issuing the advice, the SPEEA Executive 
Board unanimously urged Boeing leaders 
to use the delay to completely evaluate 
parts coming from suppliers and where 
appropriate, bring back work that is better 

performed by the experienced employees. 
“The outsourcing model has not worked,” 
said Tom McCarty, SPEEA president. 
“Recently, we’ve seen a few indications the 
company wants to re-emphasize engineer-
ing. SPEEA members have the ability and 
experience to turn things around and pro-
tect the Boeing reputation.”
See the full press release at www.speea.org. 

Ask your Council RepAsk your Council Rep
for the 2011for the 2011

Payday and pocket calendarsPayday and pocket calendars

Making spirits bright
SPEEA makes a special effort every year to spread some 
holiday cheer. Santa came to SPEEA Dec. 4. Shown 
here (from left): Rennard Hartanto (4 mos.), son of 
member Rudy Hartanto, in Seattle and in Everett, 
Corey Ogden’s children, Naomi, 4, Jocelyn, 1, and 
Andrew, 9. In Wichita, members enjoyed the annual 
holiday lights tour and bowling with Santa. SPEEA’s 
Holiday Outreach fund surprised children of laid off 
members with gifts, and about 50 care packages went 
to troops serving overseas. 

Now

available!
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Union Success!Union Success!

Organizers cancel Mexico 
outsourcing conference 

SEATTLE – A letter from SPEEA-
IFPTE Local 2001 appears to have 
tipped the scales against organizers 

who canceled an outsourcing conference 
attempting to lure aerospace jobs from the 
Northwest to Mexico.
The letter from President Tom McCarty 
and SPEEA Council Chair Joel Funfar fol-
lowed one earlier in the month from the 
International Association of Machinists 
(IAM) District 751. The unions asked orga-
nizer MexicoNow to cancel Mexico’s Aerospace 
Industry Conference. If held, the unions 
planned to picket the day-long event at the 
Hilton Seattle Airport Hotel, Dec. 2.
On Nov. 23, The Seattle P.I. website 
reported organizers bowed to the pressure 
and canceled the Seattle conference.

The Boeing Company was among the 
companies planning presentations for the 
conference.
“Many of our members have watched co-
workers lose jobs to outsourcing,” said 
McCarty. “It’s critical the public see how 
important it is to stop the outsourcing of 
aerospace jobs.”
The SPEEA Northwest Council voted at 
their November meeting to protest the 
conference. On Nov. 18, the Executive 
Board moved to encourage members to 
protest. SPEEA’s letter was emailed and 
sent by International Express mail Nov. 19.
Last year, labor unions in Kansas, includ-
ing SPEEA, succeeded in efforts to have a 
similar conference canceled.

SPEEA ‘united’ with community
Midwest Council officers are shown above with a check to the United Way of the Plains on behalf of SPEEA-IFPTE 
Local 2001. The donation goes to the Aldrich Brown fund to support the United Way’s Laid-off Workers Center. 
Shown above from left: Brenda Reiling, MW Council secretary, Mario Cervantes, labor liaison to the United 
Way of the Plains, Matthew Joyce, MW Council treasurer, and Debbie Logsdon, MW Council chair. The officers 
made the presentation at the November Council meeting.

Ombudsman Committee 
election in February

Members wanting to help cowork-
ers who have issues with our 
union are encouraged to run for 

the SPEEA Ombudsman Committee. The 
Northwest Council will elect three to five 
members to the committee at the Feb. 10 
Council meeting.
The committee meets as needed to hear 
complaints and problems about SPEEA 
brought by members. The committee 
applies appropriate Governing Documents 
and serves as the liaison to work the issue. 
Duties of the committee are outlined in 

the Northwest Policy Manual Section III, 
Subsection A, 3.f. 
Ombudsman Committee members cannot 
be members of the Executive Board, Tellers 
Committee, Judicial Review Committee or 
a Council officer. 

Interested?
To apply, send a note expressing interest 
to NW Council Secretary Carrie Rule at: 
Carrie.Rule@boeing.com. The deadline 
is Jan. 31. 



UPCOMING 
TRAINING/EVENTS
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Puget SoundPuget Sound
(See online calendar for details – remember to RSVP)

LTP arbitration hearing continues

Following hours of testimony, the 
arbitration hearing over cuts to the 
Learning Together Program (LTP) is 

not done. At least one more day of testi-
mony is expected (tentatively set for Dec. 
17) before both sides submit briefs to the 
independent arbitrator for a final decision.
This arbitration is the third part of a three-
pronged strategy that SPEEA-IFPTE 
Local 2001 adopted in response to The 
Boeing Company’s unilateral cuts to LTP 
in October 2009. 
SPEEA’s three-pronged approach: 

• Filed unfair labor practice (ULP) charg-
es, which the National Relations Baord 
put on hold pending the arbitration.

• Invoked its right to engage in “eff ects 
bargaining,” which already produced 
signifi cant reversals to the cuts.

• Filed a grievance (resulting in arbitration) 
asserting all of the LTP cuts are prohibited 
by the collective bargaining agreement. 

On the first day of arbitration, Nov. 18, 
both sides discussed a potential settlement 
to the arbitration, ULP and effects bar-
gaining. SPEEA’s guiding principle was to 
ensure fairness for those employees who 
undertook an educational program only to 
have the terms and conditions of that pro-
gram change with the implementation of 
the LTP cuts. No settlement was reached.
Arbitration officially started Nov. 19, with 
both SPEEA and Boeing providing opening 
statements. 
SPEEA Director of Strategic Development 
Rich Plunkett, Benefits Director Matt 
Kempf, Assistant Executive Director Bob 
Rommel, and Executive Director Ray 
Goforth all testified to various components 
of the grievance. When the first day of the 
arbitration hearing ended, Goforth was still 
on the witness stand. 
A final ruling from the arbitrator is expect-
ed sometime in the first couple of months 
of 2011.

‘Turbulence – Boeing and the 
State of American Workers and 
Managers’ 
By Stan Sorscher
SPEEA staff

Em p l oy e e s  a t  T h e 
Boeing Company may 
have a special appre-

ciation for the recently pub-
lished “Turbulence – Boeing 
and the State of American 
Workers and Managers.” 
Based on academic research, 
it tells a story very familiar to 
Boeing workers. 
Describing changes at Boeing 
from 1997 to 2006, the book 
reflects a cross-section of Boeing workers 
(hourly, salaried, and managers) through 
interviews and detailed surveys conducted 
in 1997, 2000, 2003 and 2006. 
One of the authors, Sarah Moore, spoke at 
the SPEEA leadership conference in June. 
She talked about the findings from the sur-
veys and heard members’ reactions. 
The first survey took place at the height of 
the World Class Competiveness (WCC) 
and Continuous Quality Improvement 
(CQI) quality culture. The middle two 

surveys reflect the shift away 
from employee engagement 
of the 90s to the post-merg-
er mentality of shareholder 
value and cost cutting. In 
the last survey, employees 
were more optimistic, as the 
787 program was starting to 
move forward. 
The book tells its story 
through the employees’ 
comments in a very read-
able style, while providing 
background and context that 
heighten the experience of 

the workers’ stories. The authors try to 
avoid casting blame or making excuses for 
business decisions. However, they are clear 
about the consequences, in human terms, 
to workers who want to take pride in their 
work, and feel a sense of accomplishment 
over the course of their careers. 
I highly recommend this book to our 
members, and I would like to hear back 
what reactions you have to the book and 
its findings. You can reach me at stans@
speea.org. 

Correction

In the Nov. 24 SPEEA News story: 
‘Member’s complaint benefits 1,000 
statewide,’ Boeing’s new health 

plan administrator (as of Jan. 1) was 
incorrectly identified. It is BlueCross 
BlueShield of Illinois. 

Denied IUD coverage?
If you or someone you know was denied 
coverage of Intra-Uterine Device (IUD) 
removal prior to the expiration date by 
Regence BlueShield of Washington, send 
an email to speea@speea.org. 

Learning Together ProgramLearning Together Program

Book reviewBook review

Robert’s Rules of Order Part II

Monday, Dec. 13
SPEEA Seattle, from 5 to 6:30 p.m.

Approved for Council Rep training

SPEEA end-of-career 
retirement planning

Wednesday, Dec. 22
SPEEA Seattle, from 5 to 6:30 p.m.

Boeing retirement seminar

Tuesday, Jan. 11
SPEEA Everett, 4:30-6:30 p.m.

Discount hockey tickets 

Seattle Thunderbirds vs. Everett Silvertips

Friday, Jan. 14, at the Kent Showare Arena, 

game starts at 7:35 p.m.

Friday, Jan. 28, at the Comcast Arena,

game starts at 7:35 p.m.

To purchase, see link in the online calendar 

at www.speea.org 

Save the date
Martin Luther King, Jr. 

celebrations

Everett – Wednesday, Jan. 12

Seattle – Monday, Jan. 17
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posting on SPEEA Bulletin Boards

UPCOMING MEETING SCHEDULES
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 Week of December 13, 2010

Monday, Dec. 13 5:00 p.m. New Hire Committee

Tuesday, Dec. 14 4:00 p.m. SPEEA Governing Documents Subcommittee

Tuesday, Dec. 14 4:30 p.m. Organizing Planning

Wednesday, Dec. 15 4:00 p.m. SPEEA Governing Documents 

Wednesday, Dec. 15 5:30 p.m. NW Governing Documents

Thursday, Dec. 16 4:00 p.m. Executive Board

 Week of December 20, 2010

Monday, Dec. 20 3:00 p.m. SPEEA Legislative & Public Aff airs

Monday, Dec. 20 5:00 p.m. NW Legislative & Public Aff airs

Tuesday, Dec. 21 4:00 p.m. SPEEA Governing Documents Subcommittee

Tuesday, Dec. 21 5:30 p.m. Tellers Committee

 Week of January 3,  2011

Tuesday, Jan. 4 4:00 p.m. SPEEA Governing Documents Subcommittee

Wednesday, Jan. 5 4:30 p.m. ACT Committee

Wednesday, Jan. 5 5:00 p.m. Health & Wellness

Thursday, Jan. 6 4:00 p.m. Executive Board

  Week of December 13, 2010

Monday, Dec. 13 5:00 p.m. MW Membership Recruitment

Tuesday, Dec. 14 6:00 p.m. SPEEA Governing Documents Subcommittee

Wednesday, Dec. 15 4:00 p.m. MW Governing Documents

Thursday, Dec. 16 4:30 p.m. MW Legislative & Public Aff airs

Thursday, Dec. 16 6:00 p.m. Executive Board

  Week of December 20, 2010

Monday, Dec. 20 5:00 p.m. SPEEA Legislative & Public Aff airs

Tuesday, Dec. 21 6:00 p.m. SPEEA Governing Documents Subcommittee

Wednesday, Dec. 23 4:30 p.m. MW Membership Activities

  Week of January 3, 2011

Tuesday, Jan. 4 6:00 p.m. SPEEA Governing Documents Subcommittee

Thursday, Jan. 6 6:00 p.m. Executive Board

SPEEA-BoeingSPEEA-Boeing

Vacation max – use it or lose it

SPEEA’s contract benefit to cash out 
unused vacation beyond the two-year 
maximum is set to expire at the end 

of this year, despite repeated efforts by 
SPEEA to seek an extension.
As of Dec. 2, The Boeing Company 
has not formally responded to SPEEA’s 
requests to continue the vacation maxi-
mum side letter negotiated in the 2008 
Prof, Tech and Wichita Engineering Unit 
(WEU) contracts. 
To avoid losing vacation, those affected 
need to schedule time off before the holi-
days to get below the maximum. 

What’s your maximum?
To determine your vacation maximum 

(based on years of service), see your 
SPEEA contract: Article 5 (page 6) in each 
of the Prof, Tech and WEU contracts.

Excess OT rate expires
Another side letter, related to excess Prof 
and WEU overtime, is also set to expire at 
the end of the year. That side letter called 
for a rate of $15 plus straight time for hours 
worked in excess of 144 hours in a quarter. 
Starting Dec. 24, the rate will revert back to 
time plus $6.50 regardless of the total hours.
Both side letters were a result of SPEEA 
contract negotiations given the volume of 
work on the 787, 747-8 and other critical 
programs. With ongoing delays, SPEEA 
repeatedly sought an extension.

System error drops 
LTD coverage

Check your benefits ‘confirmation 
of election’ letter from The Boeing 
Company to see if you were affect-

ed by a system error that may have dropped 
your long-term disability (LTD) coverage. 
After members reported this issue, SPEEA 
confirmed with Boeing that it was a system 
error for new hires and may affect others. 
Boeing reported that it was being fixed. 
If you see any mistakes in your benefits 
confirmation, you only have 20 days from 
the date of the letter to call Total Access 
and request a correction.

Northwest Council budget discussion
SPEEA Council Reps and committee officers were invited to ‘meet the Northwest 
Council budget’ prior to the Council vote Dec. 9. Shown above at the meeting 
Dec. 6 (from left): Council Rep Roger Aisaka, Dan Sergent, co-chair of the 
Action and Communication Taskforce (ACT) and Mike Hochberg, Northwest 
Council treasurer. 

Boeing layoff 
notices – Nov. 19 

On Nov. 19, The Boeing Company 
issued 60-day notices of layoff 
(effective Jan. 21) to four SPEEA-

represented engineers in the Northwest 
only (three in Boeing Defense Systems and 
one in Boeing Commercial Airplanes). 
SPEEA will continue to monitor the layoff 
activities and support those who receive 
notices. More layoff information and help 
for those with WARN notices can be found 
at www.speea.org. The next 60-day notices 
of layoff were expected Dec. 17.

AlertAlert


