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Five engineers serve on the SPEEA Negotiation Team for contract talks 
with Spirit AeroSystems. They are Elise Acosta, John Poettker, R. 
Matthew Joyce, Eric Stewart and Keith Covert. They are supported 
by SPEEA staff focals, including B.J. Moore, SPEEA Midwest director. 
The Wichita Engineering Unit (WEU) team has been in contract 
subcommittee meetings with Spirit leadership since May 2. See more 
details on page 2.
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 IFPTE triennial convention

Celebrating 100 years, convention 
to focus ‘an eye toward the future’

At the 59th triennial IFPTE convention 
later this month, SPEEA delegates vote 
on resolutions, elect officers for president 

and secretary-treasurer and 
vote for vice presidents to 
serve new three-year terms 
on the Executive Council.
SPEEA President Joel 
Fu n f a r  a nd  SPE E A 
Secretary Ryan Rule are 
the top vote getters for two 
SPEEA-Area vice presidents 
from the Northwest. The 
IFPTE convention delegates 
will formally nominate and 

elect them at the convention. 
SPEEA delegates will also nominate Donna 
Lehane, SPEEA Midwest 
Council Rep, who ran 
unopposed for another term 
for Midwest SPEEA-Area 
IFPTE vice president.
The vice presidents serve 
three-year terms on the 
IFPTE Executive Council, 
which oversees IFPTE gover-
nance between conventions. 
A total of 14 delegates from 

the Northwest and three 
delegates from the Midwest 
take part in the convention, 
including attending labor 
and leadership workshops.
The convention, in Atlantic 
City, N.J., June 25-28, 
features guest speakers 
such as Frank Gilliam, 
the mayor of Atlantic City 
and congressional members 

representing New Jersey and an executive from 
the AFL-CIO. 
Since IFPTE includes locals from Canada, 
invited guest speakers include Hassan Yusseff, 
president of the Canadian Labour Congress, 
and John Cartwright, the president of the 
Toronto/York Labour Council.
Other speakers include Terry Melvin, president 
of the Coalition of Black Trade Unionists, and 
Paul Almeida, president of the Department for 
Professional Employees, AFL-CIO. 
This is the 100th anniversary of IFPTE, which 
started with a group of 10 unions representing 
engineers and draftsmen at several U.S. ship-
yards in 1918. 
The theme of this year’s conference is “A 
Century of Service: An Eye Toward the Future.”

Negotiation teams continue contract 
talks for Wichita engineers 

WICHITA, Kan. - Negotiation teams 
for SPEEA-represented engineers 
and Spirit AeroSystems are in talks 

for a new contract for engineers in the Wichita 
Engineering Unit (WEU). The current contract 
expires Dec. 1.
At the kick off May 2, negotiators from SPEEA 
and Spirit met to discuss the process and agree to 
times and dates for initial subcommittee meetings.
Negotiations continued in subcommittee meetings 
focused on areas of the contract. Recent discussions 
included members’ concerns and issues involving 
performance management and benefits.
These in-depth discussions about the current 
performance management process resulted in 
a deep-dive about Spirit’s performance evalu-
ation methodologies. Both Spirit management 
and SPEEA recognized concerns and agreed to 
continue these discussions.
The benefits subcommittee also began review-
ing existing Spirit plans and goals for the dif-
ferent plans. The discussion was open with both 
sides sharing their concerns.

Joint communications are issued on a regular 
basis to the bargaining unit.
To prepare for the contract talks, SPEEA WEU 
Negotiation Team members conducted an online 
survey of the bargaining unit and followed up 
with meetings in the workplace with members.
The WEU team includes five SPEEA engineers 
and staff, including SPEEA Midwest Director 
B.J. Moore. Northwest staff are also also sup-
porting the negotiations with research and analy-
sis.
In preparation for the contract negotiations, 
SPEEA members engaged in a recruitment cam-
paign to build membership. Kansas is a right-
to-work state where bargaining unit employees 
can benefit from the contract without paying 
their fair share. Since the campaign push, the 
number of members has more than doubled.
SPEEA represents about 980 engineers at Spirit 
AeroSystems. In addition to the engineers in the 
WEU, SPEEA represents approximately 1,650 
technical and professional workers at Spirit in the 
Wichita Technical and Professional Unit (WTPU).

Joel Funfar

Ryan Rule

Donna Lehane
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Deadline for NW members who  
want to run for Executive Board

Petitions are due by noon, Wednesday, June 
20, for eligible members interested in filling 
a vacant seat on the SPEEA Executive Board. 

The vacancy is for Northwest regional vice 
president due to a voluntary layoff.  
Council Reps vote to fill the vacancy at the July 
12 Northwest Council meeting. The process 
for filling the interim vacancy is in SPEEA’s 
Governing Documents.
Interested in running?
• Eligibility – Candidates must be a 

SPEEA member in the Northwest region 

and meet the minimum qualification of 
continuous membership in good standing 
for the previous 24 months.

•  Election Booklet – Get the petition, 
requiring 20 members’ signatures, and 
important details on written responses 
from candidates. The booklet is online 
at www.speea.org (drop-down menu: 
Councils/Forms and Petitions).

The term ends next March, along with the other 
three regional vice presidents’ terms. 

What does SPEEA do? A lot!
By Joel Funfar 
SPEEA President

A s a SPEEA activist and leader, I’m often 
asked: “What does SPEEA really do for 
members?”

The first point is SPEEA is not a single person. 
The results our union has achieved are because 
all of us are working together. Here’s a short 
sample of some of the things members have 
accomplished since SPEEA formed 71 years ago. 
Certainly, one of the greatest benefits to members 
is successfully negotiating legally-binding con-
tracts that guarantee wages, benefits and working 
conditions. Many of the things we really value as 
workers, like pay, medical coverage, retirement 
benefits and advanced training through the Ed 
Wells Partnership (Boeing), are in place because 
members stood together and negotiated them 
into our contracts. Once placed into the con-
tract and ratified by members in a contract vote, 
these are guaranteed for the life of that contract. 

 Members’ support 
Members take part in and support the negotiation 
process by taking part in surveys, being on nego-
tiation and support teams, putting up desk tents, 
wearing SPEEA clothing, showing up at events, 
rallies, walks and finally by voting on contract 
offers. Some of these things may seem small, but 
they do matter, and employers do notice them.
Strengthening relationships with other labor 
unions at our employers and in our commu-
nities is another achievement of SPEEA and 
our members. At The Boeing Company, this 
includes building the Coalition of Labor Unions 
at Boeing (CLUB). 
This also extends beyond Boeing to many labor 
councils, community groups and even the 
current Choose Washington effort to secure 
engineering and manufacturing of the New 

Mid-Market Airplane for Washington state 
with work also going to other locations with 
SPEEA-represented employees. 
One of the best changes I’ve seen in this arena is our 
closer working relationship with the International 
Aerospace Machinists (IAM). This, and other 
labor relationships, really took off after SPEEA 
affiliated with the International Federation of 
Technical and Professional Engineers (IFPTE), 
AFL-CIO, in 1999. This only took place when 
approved by a vote of all SPEEA members. 

 Subsidies study
Some people may not realize that SPEEA has 
spent many years working the issue of Airbus 
subsidies. Starting in the late 1990s, the SPEEA 
Legislative and Public Affairs (L&PA) commit-
tee formed a subcommittee of members, retirees 
and staff to study the issue of Airbus receiving 
an unfair advantage over Boeing in the market 
because it received unfair subsidies.
Countless hours of work went into this study. 
Data was collected from sources around the 
world. The data showed the large amount of 
subsidies Airbus was receiving and how these 
subsidies could be used to offer discount pricing 
on commercial aircraft. 
While legal costs prohibited SPEEA from pur-
suing the issue, the data we collected was shared 
with other groups, elected leaders in govern-
ment, and with Boeing. This helped to spur the 
World Trade Organization (WTO) case to be 
filed against Airbus. While a final ruling has not 
yet been made, preliminary rulings bear out our 
belief that Airbus has received unfair subsidies.  

 $46.8 million
The last example I’ll provide is the $46.8 mil-
lion arbitration award secured for employees 
in Southern California for back pay and ben-
efits lost when engineers and techs working in 
Palmdale and Edwards Air Force Base were 

denied SPEEA representation. The 2014 award 
went to 484 current and former Boeing employ-
ees after a nearly 15-year fight.
All these efforts were the result of members work-
ing together. This includes recognizing the need 
for and utilizing the expertise in our professional 
SPEEA staff.  SPEEA, meaning members, retir-
ees and staff, still have issues to work. New issues 
will certainly come our way in the future. 
You, and every member, can help. Stay 
informed. Sign up for home email and text mes-
saging. Read your union publications. Support 
your Council and Area Representatives in the 
workplace. Talk to your co-workers. Together, 
we are SPEEA. We’ve achieved a lot. Working 
together in the years ahead, we will achieve even 
more for professional aerospace workers. 

NMA Council plans 
announcement

Results from the Teal Group’s state com-
petitiveness study are expected early this 
month.

Commissioned by IAM District 751 and SPEEA, 
the study is an independent competitive analysis 
of Washington’s position to design, manufacture 
and assemble Boeing’s proposed middle-market 
airplane. Aerospace analyst Richard Aboulafia, 
Gov. Jay Inslee, IAM President Jon Holden, 
SPEEA President Joel Funfar and representatives 
from the Choose Washington New Mid-Market 
Airplane (NMA) Council will be on hand for the 
official announcement.
SPEEA has been instrumental in the effort, 
with staff members Chelsea Orvella and 
Stan Sorscher serving on the Council and 
Bill Dugovich serving as co-chair of the 
Communication work group.

Leadership conference for ‘Labor Activists  
and Champions’ ................................................................... 4

Beckendorf scholarship winner took  
volunteering to heart ......................................................... 4

Council Rep earned a reputation for  
fairness, fierceness .............................................................. 5

Former intern’s involvement in SPEEA  
‘a lot easier than I thought’ .............................................. 6

Joint Policy Board member puts Ed Wells  
experience to work ............................................................. 7
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workload, outsourcing ...................................................... 8
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Congratulations to Amy Wilkerson, daughter of SPEEA Council Rep Jim Wilkerson, who won a Jerry Beckendorf 
Community Service Scholarship. SPEEA helps support the scholarship fundraiser. Shown here (from left) are Jerry 
Beckendorf, retired labor liaison for the United Way of Pierce County and Pierce County Central Labor Council (PCCLC), 
Jim, Amy and Heidi Wilkerson, and Washington State Senator Steve Conway at the PCCLC delegates meeting.

Beckendorf scholarship winner  
took volunteering to heart

Labor scholarship winner Amy Wilkerson 
was in second grade when a classmate 
suddenly stopped coming to school for 

the rest of the year because he had a heart attack. 
In junior high, she witnessed several seizures by 
this same student.
“It led my heart to the field,” she said, about her 
plans to pursue a degree in medicine when she 
starts college this fall. “I always really want to 
help people like him.”
Wilkerson started her community service 
efforts through church, then Girl Scouts and 
high school, including two community service 
clubs. For one project, she helped organize a 5K 
fundraiser run to help build and stock book-
shelves for the children’s wing of a local hospital. 
The judges for the Jerry Beckendorf Community 
Service Scholarships took notice and awarded 
her the top prize of $2,500. SPEEA is a spon-
sor of the scholarships’ fundraising efforts, but 
this is the first time in recent years for a SPEEA 
member’s child to win. 
Her father, Jim Wilkerson, is Council Rep for 
the SPEEA Pilot and Instructors Unit (SPIU), 
and they live in Puyallup. Residence in Pierce 

County and a family tie to labor are two of 
the criteria for the scholarship connected to 
the Pierce County Labor Community Services 
Agency.
Amy credits her parents with starting her on the 
path to community service, but the spark turned 
into a flame when she volunteered for a church 
mission trip to Kellogg, Idaho. That’s where she 
helped with a thrift store makeover (organizing, 
re-pricing and painting) that pushed her out 
of her comfort zone. “My shell was officially 
broken,” she said about overcoming shyness.
Her biggest volunteering thrill came through the 
Washington State University (WSU) Puyallup 
Extension Lab. She helped with research to 
make raspberry plants less susceptible to fungi. 
“I realized my part to play was small, but I have 
found that I can work in the field I love while 
helping other people,” she wrote in the scholar-
ship essay.
When she goes to California Lutheran 
University in the fall, her goal is to become a 
physician assistant and join Doctors Without 
Borders. “In an emergency, I want to be some-
one who can help.”

Aerospace Alliance scholarship winners

SPEEA sponsored two scholarships this year 
through the Pacific Northwest Aerospace 
Alliance (PNAA). This year’s SPEEA 

scholarship winners plan to graduate next year 
and pursue careers in aviation.

• David Kennedy - Kennedy studies 
aviation at Green River College. He 
expects to become the first in his family 
to earn a bachelor’s degree. “This will of 
course be a huge milestone for my family,” 
he said, noting the scholarship will help 

him with the financial challenges he faces 
to completing his degree. 

• Blake Langue - Langue studies at North 
Idaho College and hopes to become an 
airframe mechanic. He’s currently help-
ing one of his teachers on projects at the 
teacher’s hangar. “I love this field of study 
and am honored to be chosen by my school 
to be qualified for this scholarship.”

Find out more about PNAA at www.pnaa.net. 

Leadership  
conference for 
‘Labor Activists 
and Champions’

SEA-TAC, Wash. - At the annual SPEEA 
Leadership Conference, June 2, Council 
Reps and guest activists came together from 

multiple states for training in their roles as work-
place liaisons.
The theme of this year’s conference was “Labor 
Activists and Champions,” organized by the 
SPEEA Leadership Development and Training 
Committee and staff.
The keynote speaker was Celeste Drake, AFL-
CIO Trade and Globalization Policy specialist. 
IFPTE Secretary-Treasurer Paul Shearon gave 
closing remarks.
Conference participants could pick three 
training options from the following work-
shops (instructors in parentheses):
• “The Art and Neuroscience of Feedback 

Conversations” (Michael-John Bristow - 
instructor for Ed Wells Partnership)

• “Keeping Your District Strong Between 
Contract Negotiations” (Gordon Lafer, 
with the University of Oregon Labor 
Education and Research Center)

• “Workplace Harassment: Walking the 
Line in a #MeToo World and a “What Me 
Worry” Legal System” (Ellen Kelman, 
attorney with The Kelman Buescher Firm, 
P.C., a law firm representing SPEEA)

• “Legislative and Public Affairs” (Matt 
Biggs, IFPTE legislative and political 
director, Chelsea Orvella, SPEEA leg-
islative director, Stan Sorscher, SPEEA 
labor representative, and Bill Dugovich, 
SPEEA communications director)

• “Learning from Our History Will Inspire 
and Guide Us to Great Victories Today” 
(Mark McDermott, economic justice and 
labor educator)

• “Leadership Skills: Strategies for 
Communicating with Members” (Lynne 
Dodson, Washington State Labor 
Council (WSLC), AFL-CIO secretary-
treasurer and April Simms, political and 
strategic campaigns director for WSLC, 
AFL-CIO)

• “Grievance Handling” (Rich Plunkett, 
SPEEA director of strategic development)

On June 1, the SPEEA Council met to vote on 
motions and listen to updates and reports from 
elected leaders and committees. 
Find out more - talk to your Council Rep. See 
more coverage in the next issue of Spotlite.

http://www.pnaa.net
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 Lifetime Achievement award

Council Rep earned a reputation for fairness, fierceness
By Karen McLean 
SPEEA Publications Editor

EVERETT, Wash. - Members, 
Human Resources representa-
tives and supervisors think of 

Sandy Hastings as fearless but fair. 
The irony is that she once thought 
of herself as bashful and shy - a “wall 
flower.” That’s until she found her call-
ing as a Council Rep. 
“I made a point - if something is this 
important, I will talk about it. I feel con-
fident around SPEEA,” she said, noting 
the help she’s received from staff over the 
years. “If I can do it, anyone can.”
Hastings, an Everett Council Rep 
since the early 1990s, retired June 1, 
with a well-deserved SPEEA Lifetime 
Achievement award, presented at the 
May 10 Council meeting.
At that meeting, several SPEEA leaders 
spoke about how Hastings made a dif-
ference, including Council Rep Becky 
Hewitt. “You always made sure I was 
heard,” Hewitt said, “even when we did 
not always see eye to eye.”

 ‘Fearless’
SPEEA Executive Director Ray Goforth 
thanked Hastings for her decades of 
activism. “She was fearless in her advo-
cacy for members, even when she struggled with 
her own difficulties.”
As soon as Hastings transferred to the Technical 
Bargaining Unit in the early 1990s, she signed 
up as a SPEEA member and Area Rep. As soon 
as she met the minimum 24-months continu-
ous membership requirement, she became a 
Council Rep. 
Her SPEEA activism included:
• Council officer for regional and  

national Councils
• Tech Bargaining Unit Negotiation Team 

member
• SPEEA and Northwest committees, 

including Women’s Advocacy Committee, 
Diversity, Veterans, Science, Technology, 
Engineering and Math (STEM) Grant 
Review Committee, Labor Delegates, 
Governing Documents and Action and 
Communication Taskforce

• Committee officer for several committees
Where there was a need, you’d often find 
Hastings among the volunteers. She slept at 
the SPEEA Everett office during the 40-day 
strike of 2000, because she wanted to respond 
to requests at the 24-hour picket lines.

 Sounding board 
What she will miss most is the opportunity 
to help people who were feeling alone in their 
struggles. “The highlight of my role was sup-
porting members who were afraid.” If they 
were having trouble in the workplace, she’d be 
a sounding board to help solve the problems. 
Then she’d check back with them later. 
“They may just need a smile or a good morning 
or some acknowledgement,” she said, knowing 
how that can help.  “I’ve been on the receiving 
end of hugs I needed.”
Don’t underestimate her abilities as a Council 
Rep. Behind her kindness, she has “fangs,” said 
a Human Resources representative at a disci-
plinary meeting. Hastings recalls the same HR 
rep asking her to be the Council Rep at a meet-
ing, because of Hastings’ reputation for fairness.

 What does a janitor look like?
When Hastings went to work at Boeing in 
the 1970s, she started as a janitor. She recalls 
her interview for the job, when the supervisor 
asked why she was wearing a suit. She asked him 
what a janitor looked like, because she would 
go home, change and come back. 
Six months after being hired, she earned sealer 
certification and later became a mechanic. She 
learned drilling, bucking and riveting. She 

laid insulation and applied the skin of 
the aircraft.  She was the first woman 
mechanic on the aft cargo of the 747. 
With her husband, she moved to 
Australia and worked for an airline 
in catering and customer service. In 
the early 1990s, she moved back to 
the Puget Sound because her mother 
became ill. Back at Boeing, she soon 
transferred to a SPEEA job as a paint 
formulator in Auburn. She moved to the 
flame lab in Everett in the mid 1990s, 
where she worked until retirement. At 
one point, she became a manager but 
transferred back to the Technical Unit 
a year later after learning she’d rather 
help others as a co-worker. 

Solidarity works 
Solidarity might only sound like a 
slogan to some, but not to Hastings. 
This means standing together no mat-
ter what. “My advice to any member is 
to mix with each other,” she said. “You 
need to hear all aspects, all viewpoints.
“Everyone can have an idea. Hear them 
out and then work it out. Be there for 
one another,” Hastings said. “If you 
don’t, we won’t be there at all.”

More summer 
fun with SPEEA
 Northwest
• Wild Waves discount – Save money on 

day (and/or season) passes to Wild Waves 
water and theme park in Federal Way. 
The SPEEA discount is good through 
Sept. 3. Save $20 per pass for tickets good 
through June 16-Sept. 3. Go to tinyurl.
com/SPEEA2018 for details.

• Young Members Committee hike – Join 
members hiking the Denny Creek Trail 
Saturday, July 14. Meet up at the Eastgate 
Park and Ride at 8 a.m. that day. SPEEA will 
provide parking passes for carpool drivers. 
To sign up, email speea@speea.org. New 
hires and interns are encouraged to join the 
hike and connect with other members. 

• Union Solidarity Night at the Mariners 
– Take advantage of a labor union discount 
on Friday, July 20. The game against the 
Chicago White Sox starts at 7:10 p.m. 
Discount tickets are $13 each for view level 
and $31 each for main level. Go to www.
mariners.com/Union for details.

continued on page 7

Sandy Hastings, SPEEA Everett Council Rep, received a SPEEA Lifetime 
Achievement award last month before retiring. Hastings also won the Washington 
State Labor Council (WSLC) Elsie Schrader award in 2010 for her activism and 
leadership on behalf of women. 

mailto:speea@speea.org
http://www.mariners.com/Union
http://www.mariners.com/Union
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Area Rep Gordon Wong (left) became an Area Rep after he signed a petition for Byron Henderson (above) to 
become a Council Rep for his district in Everett. Henderson recruited Wong, a facilities engineer, to become 
an Area Rep to help with member outreach in District E-50.

Former intern’s involvement in SPEEA  
‘a lot easier than I thought’

EVERETT - Gordon Wong, a facilities 
engineer, went from being an intern with 
no exposure to unions to an Area Rep 

who is now an advocate for SPEEA.
“I was surprised. It’s a lot easier than I thought 
it was going to be,” he said about the Area Rep 
role.
Wong worked as an intern for Boeing facili-
ties in 2015. When he graduated in 2016 with 
a degree in mechanical engineering from the 
University of Washington, he took a job with 
the same group.
He didn’t know much about unions or SPEEA 
until he heard from co-workers. “Engineers 
working at other places said the conditions 
there (outside of Boeing) were a lot harder.” 
The mandatory overtime without pay was one 
of their issues outside of Boeing. The SPEEA 
contract covers overtime pay.
Council Rep  Byron Henderson  recruited 
Wong to be an Area Rep and help with SPEEA 
communication for a small group of co-workers 
in his area.
“One of the parts I really like is being in the loop 
on news,” Wong said. For example, last month he 
received an email notice about SPEEA posting sal-
ary charts online, and he helped spread the news.
When Wong first heard about SPEEA, he wasn’t 
sure. “I didn’t get the full picture. I didn’t under-
stand at the time all of things that SPEEA does 
for engineers.”
Now he has a better idea about the benefits. “I 

have a standard work week - 40 hours a week 
and eight hours a day. And I am not required to 
do holiday weekend overtime. That’s the biggest 
benefit to me.”

  Advice for interns
• Meet people - “You have a lot of opportunity 

to network and learn about the company. 
Take advantage of the time (as an intern) and 
ask to meet people to talk about their work.”

• Talk to SPEEA - “Figure out who is your 
Area Rep and Council Rep. There’s a lot 
that SPEEA does, and you can learn from 
them. You don’t have to get involved but 
at least be aware and maybe help the next 
person.”

As a SPEEA member, you have:
• A contract that guarantees wages, benefits 

and regular salary increases
• Opportunities to be involved in work-

place decisions
• Political influence at the state and 

national level on issues affecting your job 
and career

• Representation and assistance if needed 
for workplace issues (ex. disciplinary 
meeting or retention rating appeal)

• Help with benefit questions

Good time to join a 
SPEEA committee

If you have been looking for a way to learn 
more about SPEEA, consider joining a com-
mittee that matches your interests.

SPEEA committees re-organize at the first 
meeting following the June 1 SPEEA Council 
meeting. When committees re-organize, mem-
bership is automatic. Also at this meeting, mem-
bers elect officers. 
Members are welcome to attend committee 
meetings throughout the year but would then 
need to attend two consecutive committee 
meetings to gain voting rights.
Many of the committees meet monthly but 
some meet every other month or quarterly. 
Check the online calendar at www.speea.org 
for the committees’ meeting dates/times.
SPEEA Committees (Northwest and Midwest)
• Diversity - Chartered to foster diversity 

within SPEEA and provide an avenue for 
addressing the problems and issues associ-
ated with a lack of understanding diver-
sity that may lead to discrimination and 
harassment.

• Governing Documents - Develops 
changes it deems necessary, based on its 
own review of the SPEEA Governing 
Documents and/or request of the SPEEA 
Council or other governing body.

• Leadership Development & Training - 
Responsible for generating pathways for 
SPEEA leadership development and train-
ing, and creating a well-informed, moti-
vated, respected, and highly-skilled group 
of member activists to fill leadership posi-
tions throughout our organization

• Legislative & Public Affairs - Analyzes 
pending federal legislation, and politicians 
and political candidates’ positions as they 
relate to SPEEA goals and objectives.

• Organizational Planning - Develops, 
plans and investigates mergers, associa-
tions and organizational campaign with 
other aerospace employees and unions.

• Veterans - Provides an avenue for address-
ing the problems and issues associated 
with SPEEA's military employees, veter-
ans and their families.

See more at www.speea.org (drop-down 
menu: Councils/Council Committees/SPEEA 
Committees)

 Meeting logistics
The committees meet at SPEEA Everett, 
Tukwila and Wichita (via televideo and/or 
phone). Dinner is often provided. Remember 
to RSVP and include where you plan to attend.

http://www.speea.org


Joint Policy Board member puts Ed Wells experience to work
By Karen McLean 
SPEEA Publications Editor

RENTON, Wash.  - 
Daren Postforoosh 
followed advice from 

his leads when he first started 
at The Boeing Company 20 
years ago. They told him to 
take advantage of Ed Wells 
Partnership learning oppor-
tunities.
Initially, he took a few 
courses a year, and then 
became more involved. He 

‘graduated’ to working for Ed Wells as a Subject 
Matter Expert on leadership courses he designed 
and developed. Then he signed on in 2010 for a 
two-year rotational position as a program admin-
istrator.
Now he’s representing the Professional Unit on 
the Joint Policy Board with Boeing executives, 
SPEEA elected leaders and a Technical Unit 
representative. The Board oversees decisions 
regarding overall governance and funding. The 
representatives serve three-year terms.

 Variety led to focus
“What I really liked was the wide variety of Ed 
Wells’ classes,” he said about when he first started.  
“I could test out different areas, and then I could 
focus in on an area where I was interested.”
Through classes, Postforoosh discovered an 
interest in negotiations as well as leadership. 
He leveraged what he learned in classes toward 
his career. For example, he cites lessons learned 
for helping him lead a safety analysis while in 
systems safety. 
His work as a lead engineer for the 737 MAX 
systems integration is technical “but also 
requires leadership, negotiations and influence 
skills,” he said. “Ed Wells has really helped me 
to be more effective in this role.”
As he learned, he developed classes as a Subject 
Matter Expert for Ed Wells. For the “Essentials 
in Leadership” series, he developed a 1.5 hour 
course called “Good Leadership Is Based in 
Relationships.” Then, he developed an eight-hour 
course on persuasive communication which he 
continues to teach for Ed Wells on a periodic basis. 
“There’s an awful lot of opportunity offered 
by Ed Wells to develop in an area,” he noted. 

 $6.2 million in savings
When he worked as a program administrator, 
he helped with 2012/2013 SPEEA contract 
negotiations. Knowing Ed Wells is a negotiated 
benefit, Postforoosh helped show the direct and 
tangible savings the program delivers to Boeing. 
Staff found a year’s worth of operating budget 
from one class because of the connections made 
in the class. The student recruited the instruc-
tors who helped him deliver a solution to save 
the company $6.2 million. 
Postforoosh applied for the opening on the Joint 
Policy Board because he wants to see Ed Wells 
continue to thrive and offer more courses on-
hours. “There may be opportunity with possible 
changes on the horizon (in terms of employee 
development). I’d encourage (leadership) to take 
a closer look at Ed Wells.”
As a program administrator, he saw firsthand 
how Ed Wells works as a ‘learning laboratory’ 
committed to continuous improvement. 
“The diversity of thought and the freedom to 
experiment led to an exciting, high quality and 
broad suite of program offerings,” he said in his 
application for the Joint Policy Board position. 
“I would like to continue to encourage and pro-
mote those values at the Ed Wells Partnership.” 

 Seeking a challenge
When Postoroosh earned a degree in mechanical 
engineering at the University of Washington, he 
really wanted to design sports equipment. After a 
summer internship designing ski equipment with 
just one engineer on staff, he changed his mind.
“I really wanted to work at a company where 
I could learn from some of the most respected 
engineers in the world working on highly com-
plicated projects.” That led him to Boeing.
He’s grateful to SPEEA for being there when he 
has questions. For example, he learned a lot from 
lunchtime meetings on benefits during open 
enrollment last fall. He followed up with SPEEA 
staff on details specific to his family. “For me, it 
made a huge difference. Some of the details were 
hard to find out. I really appreciated the help.”

 Boeing program experience
• 737 MAX
• 757
• 767 Tanker
• 777

• P-8A
• AEW&C
• AWACS
• Aircraft Modification Services
• Aircraft Assembly Trouble Shooting and 

Support
• New Business Proposals

 Ed Wells Partnership experience
• Student
• Course creator
• Program Administrator 
• “Essentials in Leadership” series instructor 
• “Persuasive Communicating” course 

instructor
• Instructor Excellence Award recipient

More summer fun with SPEEA 
continued from page 5

• Puget Sound golf fundraiser – The 
Northwest Membership Activities 
Committee (MAC) is organizing a golf 
tournament Saturday, July 21, at Walter 
E. Hall Golf Course, Everett. At this 
event, SPEEA raises money for SPEEA 
Cares, which helps laid-off members fac-
ing financial emergencies. Space is limited. 
Cost is $60 per person - includes fees, food 
and golf cart rental. Register online at 
www.speea.org (SPEEA Events page) by 
Saturday, July 7.

 Midwest
• Wildlife park – SPEEA members can 

purchase $5 tickets (reg. $19.99 for adults) 
to see the Tanganyika Wildlife Park in 
Goddard, Kansas. This special deal is for 
Saturday, June 23, with admission from 
9-11 a.m. Purchase discount tickets only 
at the SPEEA Wichita office.

• All Star Adventures discount tickets 
– Starting Monday, June 25, members 
can buy discount tickets ($8 each) for All 
Star Adventures for their families. The 
discount includes tokens for amusement 
rides and games. Tickets are on sale only 
at the SPEEA Wichita office. Offer good 
through July and August. 

Daren Postforoosh 
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Puget Sound

 Spirit shareholders 

Progress but still concerns about 
workload, outsourcing

WASHINGTON, D.C. - At the 
recent Spirit AeroSystems Board of 
Directors meeting, SPEEA members 

shared a message of hope, gratitude and concern 
about ongoing issues.

“We still have issues, but the list is getting 
shorter and that’s a very good sign,” noted 
R. Matthew Joyce, chair of both the SPEEA 
Midwest Council and the Wichita Engineering 
Unit (WEU) Negotiation Team. 
His talking points at the shareholders’ meeting 
included a brief overview of the SPEEA negotia-
tion team and next steps. “We hope you share our 
desire for open and productive negotiations that 
address the issues and concerns on both sides of 
the table.” The negotiations kicked off May 2.
One of the concerns he noted from a SPEEA 
WEU contract survey related to employee 
retention. A significant number of bargaining 
unit members indicated they considered leav-
ing Spirit in the past three years. He noted the 
growth in the unit, by more than 300 since 
2012, as good news to address one of the recur-
ring themes about workload and overtime.
At the shareholders’ meeting last year, Wichita 
Technical and Professional Unit (WTPU) 
Council Rep Mark Gayer addressed concerns 
about excessive overtime and outsourcing that 
requires even more “help” from overworked 
employees. Many jobs went unfilled after layoffs 
and retirements. He highlighted similar issues 
at this year’s meeting.
 “We feel the current level of salaried employ-
ees is not sustainable for long-term production, 
quality work, professionalism and increasing 
rates,” Gayer said. “Employees are working too 
many hours of overtime.”
On a positive note, Gayer shared his appreciation 
for Spirit leadership efforts to meet periodically 
with SPEEA Council Reps. He thanked Spirit 
CEO Tom Gentile for accepting an invitation to 
tour his work area, where scrapped assets wait for 

disposal. “It is not the Taj Mahal by any means, 
but he and Ron Rabe (senior vice president) 
walked through it all,” Gayer said. “Mr. Gentile 
has increased morale to some degree.”
WTPU Council Rep Donna Lehane also 
attended other shareholders meeting. She was 
inspired to step up this time because of her 
recent trip to join the Martin Luther King Jr. 
tribute on the 50th anniversary of his assassi-
nation in Memphis. “We toured his museum 
(on civil rights), we sat in the Temple where he 
spoke (before he died) and listened to the guest 
speakers, and it moved me.”
In her closing remarks, she noted Gentile’s 
efforts to discuss issues directly with the 
employees, including the quarterly ‘town hall’ 
meetings with SPEEA Council Reps. “I hope 
you continue to step out of the box, reach out 
to everyone on a level playing field, demand a 
level playing field and push for the goals you 
wish to take us all to (achieve).”

SPEEA representatives 

R. Matthew Joyce (WEU)
Senior Systems Integration Engineer
• 27-year employee at Wichita facility
• SPEEA Midwest Council chair 
• Wichita Engineering Unit Negotiation 

Team chair

Donna Lehane (WTPU)
Manufacturing Engineering/Project Planning
• 34-year employee at Wichita facility
• SPEEA-Area IFPTE VP
• SPEEA Midwest Council Rep

Mark Gayer (WTPU)
Investment Recovery Group
• 28-year employee at Wichita facility
• SPEEA Midwest Council Rep

SPEEA-BEWET whitewater rafting
Saturday, June 9 and Sunday, June 10 

Wenatchee River, near Leavenworth, Wash.

Go to www.BEWET.org for details

Young Members Committee hike 
Saturday, July 14 

Denny Creek Trail, Snoqualmie Pass

Interns and new hires welcome

Northwest Golf Tournament  
for SPEEA Cares
Saturday, July 21 

Walter E. Hall Memorial Golf Course, Everett

Northwest Membership Activities Committee

SPEEA discount - Tanganyika 
Wildlife Park

Saturday, June 23   
arrive between 9 - 11 a.m.

Goddard, Kansas 
Member discount - $5 per person

Tickets (cash only) on sale at SPEEA Wichita

Midwest Membership Activities Committee

Discount tickets  
All Star Adventures

 Wristbands - $8 each – good for three 
hours of rides plus 20 arcade tokens

Good through Aug. 31
On sale starting June 25 at  

SPEEA Wichita only

For members and their families

Midwest Membership Activities Committee


