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New VIP plan options 
SPEEA-Boeing Professional and Technical contracts
By Matt Kempf
SPEEA Benefits Director

Two changes recently took effect for 
SPEEA-represented engineers and tech-
nical workers related to retirement sav-

ings options.

 Effective July 1
• The maximum amount that an employee 

may defer from his/her paycheck is 
increasing from 25% of base salary up to 
30% of their base salary. 

• Employees may elect to defer their 
401(k) savings into a new Roth option.   

The Roth option is an addition to the existing 
pre-tax and after-tax deferral options for retire-
ment savings. This gives SPEEA engineers and 
techs three ways to save. Each option is eligible 
to receive the applicable company matching 
contributions.

 Roth retirement savings benefit
One of the potential benefits of deferring your 
salary into the Roth option is that you pay 
income tax at the applicable marginal tax rate 
today and are protected from increases in mar-
ginal tax rates, because you won’t pay income 

tax when you retire.
This would be very beneficial if you knew that 
marginal tax rates were going to increase between 
your deferral and your retirement and/or if you 
expect to retire in a higher marginal tax rate. 
Unfortunately, the addition of the Roth option 
will not increase how much you may defer. The 
Roth deferrals share the same Internal Revenue 
Code (IRC) limitation on elective deferrals 
(402(g)) as the pre-tax limit, so the most that 
can be contributed between the Roth and the 
pre-tax combined is no more than $18,000 for 
2016 (plus catch up, if applicable).
If you are contributing at least 8% into the 
Boeing 401(k) (to receive the maximum match) 
and are under the Roth Individual Retirement 
Account (IRA) AGI phase-out contribution lim-
its, you may wish to contribute to a Roth IRA 
instead of deferring your base salary into the 
Boeing Roth 401(k) option.  
Roth IRAs tend to have more advantages than 
the Roth 401(k). Once your Roth IRA has been 
opened for five years, you can withdraw your 
contributions without penalty or taxes. You can 
leave your gains in IRA, which makes a five-
year seasoned Roth very useful in circumstances 
where you want to invest the money, but may 
have a need for the money before retirement.

  Pre-tax After-tax Roth

Contributions
Pre-Tax

(reduces taxable income)

After-Tax

(does not reduce taxable income)

Investment Gains Income tax deferred Income tax-free

Maximum Contribution 30% of base salary - subject to IRC*

                                                                                      *Internal Revenue Code (IRC)

Spirit sets WTPU and WEU raises 

WICHITA - Salary raise pools for 
2016 are set at 3% for the Wichita 
Engineering Unit (WEU) and 2.9% 

for the Wichita Technical and Professional Unit 
(WTPU).
The raise effective date is July 8, with increases 
reflected in the July 28 paycheck.
The raise pools are tied to the market for both 
SPEEA-Spirit contracts. 
WTPU will have 0.5% retained from the pools 
for out-of-sequence (OOS) raises and promo-
tions and has $244,000 left over from last year’s 
unspent promotional funds. This brings the total 

WTPU pool to 2.6%. 
Managers determine raises based on individual 
Performance Management scores and employees’ 
compa-ratio (ratio compared to Salary Reference 
Tables). 
SPEEA-represented employees are eligible for 
raises or lump-sum bonuses (depending on 
their compa-ratio) if they are on active payroll 
or Leave of Absence as of April 1. 
See Article 12 (Job Classifications and Salaries) 
in either SPEEA-Spirit contract. Both con-
tracts are online at www.speea.org. 

SPEEA-Boeing Prof and Tech contracts
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Workers' right to be proudWorkers' right to be proud

Boeing's first 100 Years 
in Seattle
By Tom McCarty
Past SPEEA President

There was a time not too long ago when 
Boeing aggressively recruited talent to 
move to Seattle for work. I was one of the 

thousands of young engineers, technicians and 
machinists who answered the call to build a future 
in Seattle.  My wife and I packed up our four kids 
and their Newfoundland dog, ‘Fang,’ and drove 
3,000 miles across the Great Plains and over the 
Rocky Mountains in the middle of winter.  After 
crossing the bleak snow-coved plains and surviving 
the blizzard that shut down I-90 for two days in 
South Dakota, we finally crossed over the Cascades 
and descended the rich green fir tree-lined highway 
that seemed to lead to the gates of Oz.
That was a little more than halfway through the 
first hundred years for Boeing. There have been 
many changes at Boeing. Some changes have been 
for the better, while others not so much. The one 
thing that hasn't changed – the success Boeing 
has enjoyed for the last 100 years would not have 
been possible without the dedication and talent 
of the men and women who come to work every 
day. They have a right to be proud.
The workforce at the time I left Boeing looked 
quite a bit different than the men in the 1951 
recruiting advertisement. That is one of the 
changes for the better. As a member of SPEEA, 
Council Representative and finally president, I 
have seen how a union can effectively work to 
ensure equal opportunity for all employees. 

 Vitality of diversity
Management has not always recognized the vital-
ity and productivity that 
results from a truly diverse 
workplace. It has been my 
privilege to have worked 
with men and women of 
wide ranging backgrounds, 
culture, ethnicity, religion 
and sexual orientation or 
preference. I have learned 
more than I can explain 
here, and I am grateful for 
that opportunity.
Others will expound on the 
wonderful technological 
achievements Boeing has 
developed, and there is no 
doubt they have made our 
lives richer with the avail-
ability of affordable and 
safe travel to anywhere an 
airplane can fly. Boeing has made the world safer 
for us and also for the men and women who 
defend our freedom with aircraft, missiles and 

systems that are reliable and effective.
The next 100 years could be even better for 
Boeing but that will require some adjustment 
to the corporate priorities. I think management 
has to recognize the priorities are the customer, 
the employees and then the stockholders. I have 
listed them in the order of importance. 
The customers come first because unless they 
buy Boeing's airplanes there is no Boeing. The 
employees come next because they are the people 
who actually design, build and deliver the safe and 
reliable airplanes Boeing's customers want. Lastly 
the investors – they are important, but they are 
only in the game for the money. Others may not 

agree with this order. That 
would be a longer discus-
sion. However, what is not 
in dispute, if Boeing wants 
the next 100 years to be as 
successful as the first 100, 
they will need to recruit and 
retain a diverse and talented 
workforce. That won't be 
easy unless employee com-
pensation, job security and 
retirement benefits are given 
a higher priority.
Tom McCarty’s SPEEA career 
includes service as President, 
Executive Board Treasurer, 
IFPTE Vice President, 
Professional Negotiation Team 
member, Council Rep, Area 
Rep, Committee Member, 
inventor of the SPEEA Burn 
Barrel and member.

Special exhibit 

The Boeing 
Room

(Community contributed exhibit)

On display through Sept.  10

Museum of 
Flight, Seattle
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Engineering Retirees Society (ERS)Engineering Retirees Society (ERS)

Life after Boeing? Just ask former Profs and Techs

Getting ready to retire from The Boeing 
Company? 

A rocket scientist who worked on satel-
lite boosters, a tech who worked in Reliability, 
Maintainability and Testability and an engineer 
who worked interior configuration would like 
to meet you. They are among the officers of the 
Engineering Retirees Society (ERS). 
ERS members meet quarterly at the SPEEA 
Tukwila hall to re-connect with fellow retirees and 
spouses and hear from guest speakers on topics 
ranging from caring for someone with Alzheimer’s 
to tips for travel by train or cruise ship. 
In addition, members and their spouses are 
invited to quarterly investment group meetings, 
organized by ERS President Dave Watt, who has 
a special interest in this group.
An ERS member for about 20 years, his first expo-
sure to ERS came when he was still a member. 

He stopped by the SPEEA hall for something and 
noticed the investment group meeting. “That was 
most interesting to me when I joined,” he said.

 Focus on retiree issues
For Jim Gillan, the transition to ERS was easy. As 
a SPEEA member, he was active with the SPEEA 
and Northwest Legislative and Public Affairs 
(L&PA) committees. Joining ERS, which affiliates 
with a national non-profit focused on lobbying 
retiree issues, was a match made in heaven for him. 
“I’m doing what I love,” said the former Tech 
in Reliability, Maintainability and Testability 
(RMT) group in Customer Aviation Services, 
who now serves as ERS treasurer and continues 
to attend the L&PA meetings. 
A former ERS president recruited Dwight Rousu 
(rocket scientist) to join ERS when he retired. The 
two met through L&PA committee meetings at 
SPEEA. Since joining ERS, Rousu participated 

in lawmaker meetings in Washington, D.C., as a 
representative of ERS with the National Retiree 
Legislative Network (NRLN). 
“Associating with NRLN helps us more effec-
tively talk to congressional representatives by 
having experts studying issues, having a lob-
byist in Washington, D.C., having a system of 
action alerts when a bill is before Congress and 
organizing meeting dates in Washington, D.C., 
when we can visit our legislators on the hill along 
with retirees from states and districts all over the 
nation,” Rousu said. 
“It’s important to us,” added Watt, who has also 
gone to Washington, D.C., to represent ERS at 
NRLN events.  “Since our main focus is on pro-
tecting benefits, our only way to have influence 
is through the legislative network.”
Advocacy through affiliation and members 

Some ERS leaders are shown here including the Steering Board and committee officers. They meet quarterly prior to the general member meetings to discuss ERS governance, finances, 
recruitment and reports from the committees.

SPEEA members are key to Boeing’s success
By Bill Dugovich
SPEEA Communications Director

From the early years designing and building 
aircraft in the Boeing Red Barn, through 
the technological leaps made through 

generations of new aircraft; engineers, technical 
workers, pilots and other aerospace professionals 
are the foundation of The Boeing Company’s 
success.

Edward Curtis Wells is one of many noted 
engineers whose work brought success. Hired 
in 1931, Wells is credited with redesigning 
aircraft wings. During his 40 years at Boeing, 
Wells was instrumental in the creation of the 
B-17 Flying Fortress, B-29 Superfortress, B-47 
Stratojet, B-52 Stratofortress, 707 and the evolu-

tion of the commercial product 
line. The joint SPEEA/Boeing 
Ed Wells Partnership is named 
after him.

While Wells’ career took him 
into management before the 
first meeting of SPEEA in 1944, 
representation and member-
ship in our union is part of the 
careers of many who rose to the 
highest levels of management. 

SPEEA member T.A. Wilson 
served on our Executive Board 
in 1950. Moving into manage-
ment in 1951, his resignation 
letter to the board read: “I'm 
sure that in enacting the will of the membership, 

the executive committee shall 
give consideration to the will of 
the nonmembers, for they know 
not what they do.” Wilson was 
named Boeing President in 
1968 and the following year 
added Chief Executive Officer 
to his title. 

Other executives who started 
their Boeing careers as dues-
paying SPEEA members include 
Walter Gillette, Phillip Condit 
and Alan Mulally. Current 
Boeing President and CEO 
Dennis Muilenburg  was 
SPEEA-represented for the first 

years of his Boeing career. 

T.A.Wilson, past member, 1980

continued on page 11
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SPEEA highlights Boeing’s centennial
By Karen McLean
SPEEA Publications Editor

Congratulations to everyone at The Boeing 
Company who contributed to the com-
pany’s first 100 years. SPEEA members 

are among the countless employees whose hard 
work and dedication made the company a success. 
To highlight the engineers and technical workers’ 
efforts, SPEEA asked a sample of retirees and 
activists to share their contributions. 
Many noted the 787 and Airplane on the Ground 
(AOG) efforts as career highlights, along with 
the SPEEA 40-day strike, contract negotiations 
and their first (or last) day on the job. 

 Career highlight
• 787-9 door surround - we had an awe-

some team and were four months ahead 
of schedule when I left the team for tanker 
– Nikki Wagener, 777X Section 45 stress 
analyst

• Being weightless twice on a test flight  – 
Joel Funfar, lab tech 

• Inventing the request for assistance – RFA 
form and system (Boeing Commercial/
Wichita which became Spirit 
AeroSystems) – Pat Clough, Quality 
Systems, Spirit

• Generation of a process to determine 
buffet from wind tunnel data – David 
Fritz, aeronautical engineer

• Working on electrical/wiring for Air 
Force One – Nancy Frazier, Quality-
Boeing,  Planning-Spirit

• Seeing the variety of research projects 
going on, making people’s jobs easier 
based on my projects – Michael Knopp, 
facilities plant engineer (electrical) 

•  Having the title “Warp Engineer” – 
James Raskob, mechanical systems 
design and analysis engineer

• Completed my masters in engineering 
(through the Learning Together Program) 
and transitioned from a Tech to a Prof  – 
Mike Shea, quality engineer

• Leading the propulsion systems division 
employee engagement team – Ernie White, 
manufacturing engineer (planner)

  Favorite program or project
• Developing solution for identity manage-

ment for the entire Wichita division – Joe 
Abbott, IT security architect 

• AEW+C and 737 Max – Orlando De 
Los Santos, 737 cabin tech designer

• Air Force One program – Mark Gayer, 
Investment Recovery Group

• Starting the initiative project to get 3-D 
printed parts on to flight test aircraft – 
Mitchel Gogert, manufacturing engineer

• Developing maintenance free bearings – 
Jimmie Mathis, bearing engineer 

• Commercial Aviation Services (CAS) 
Avionics Retrofit Group for 13 years 
(Issaquah, Everett, Mukilteo and 
Bellevue) –Chris McMuldroch, engineer

• Flying the BAC 1-11 flying test bed in 
Baltimore – John Neller, software engi-
neer (retired)

• Working with young engineers  – Rick 
Yost, metrologist

 Proudest moment
• Watching the astronauts use our equip-

ment. Also the launch and set up mission 

of the Hubble Space telescope – Daniel 
Ryan, expediter

• Received introduction to the U.S. Naval 
Air Station TACAMO Hall of Fame in 
2012 by the user of our E-6 airplane 
(Navy) – Millard Battles, airplane engi-
neer and program manager (retired)

• Being selected to be on the SPEEA 
Negotiating Team in 2016 (elected in 
case the contract was rejected) – Carolyn 
Brock, quality insurance investigator

• Election to the Fellowship – Thomas 
Butler, technical fellow, retired 

• My proudest moment happens over and 
over again, when a mechanic can return to 
work with confidence they have the paper-
work to support their action – Amanda 
Correll, manufacturing engineer

• Becoming a Council Rep – Jeff Forbes, 
maintenance analysis

• 2016 SPEEA-Boeing contract ratification 
– Tony Hickerson, tech designer

• Seeing first flight of the 777 – Rick 
Nelson, structural design engineer

• Receiving Silver Snoopy NASA award – 
Colleen Ronan, manufacturing planner

• Getting Boeing to increase the VIP 
(Voluntary Investment Plan) limits for 
everyone – Ryan Rule, design and 
analysis engineer

• Had the responsibility of loading 
philanthropic shops with work that the 
handicapped and disabled could do. … 
It was an honor and humbling experience 
to witness their success – Bill Wade, 
industrial engineer, retired

Rising in the Boeing corporate hierarchy is not 
meant for everyone. Engineer and past SPEEA 
President Dan Hartley left his mark on the com-
pany, the community and our union working 
as an engineer during his 23 years at Boeing. 
He served in the Air Force and received a presi-

dential appointment as a citizen’s 
advisor to the Secretary of Defense 
in the 1970s. Hired by Boeing in 
1981, Hartley built a reputation 
as a good mentor at work and in 
the union. He devoted time to the 
King County Airport and pushed 
for the creation of Aviation High 
School. You can find Hartley’s 
name in the Personal Courage 
Wing at the Museum of Flight in 
Seattle. 

The vast majority of Boeing 
employees, including SPEEA-represented 
employees, find success by working and build-
ing careers in their profession. That work, the 
work of thousands of Boeing engineers, technical 
workers, pilots, machinists and other aviation 
professionals, is what built and keeps The Boeing 

Company the world’s leading aerospace com-
pany. The collective voice of SPEEA members, 
pushing for technical excellence and working to 
ensure employees share in the company’s success, 
was key to Boeing becoming the world leader 
and is essential to keeping the company a world 
leader for the next 100 years.

747-8 B-29 Superfortress
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IFPTE president urges leaders to 
recruit new activists
SEATAC – Following recent SPEEA training 

workshops on leadership, labor rights and 
member outreach, IFPTE President Greg 

Junemann issued a challenge.
He called on the nearly 150 Council Reps, activ-
ists and guests at the annual SPEEA Leadership 
Conference June 11 to start recruiting the next 
group of SPEEA leaders. 
“The theme today is to ‘Educate, Inspire, 
Empower,’ and that’s what 
we’re here to do,” he said. “You 
do it through your actions.”
Noting the number of mem-
bers taking voluntary layoff 
at Boeing and others who are 
retiring, “we can’t simply lose a 
small army of committed lead-
ers and hope someone takes 
our place,” he said.
“My challenge to you is to 
come to a SPEEA meeting and 
say – this is who I’m bringing 
in to replace me.”
Junemann acknowledged the 
tremendous work of those who 
are leaving, but urged them to 
pass the baton and be open to 
what the next group of leaders brings. “When 
the next generation comes along, they need to 
build what works for them.”
At the conference, workshops were taught 
by guest speakers and staff on topics includ-
ing “Powerful and Engaging Conversations,” 
“Breakthrough Leadership – Becoming a Person 
of Influence,” and “Winning Big Through Hard 
Times: Learning from Our Ancestors.” Other 
topics included labor law, grievance handling, 

legislative advocacy and organizing. 
Conference keynote speaker and AFL-CIO 
Executive Vice President Tefere Gebre inspired 
the participants with his message on the power 
of and need for collective bargaining.  

 SPEEA Council convention
The day before, June 10, SPEEA held its annual 
Council Convention. At this meeting, Council 

Reps voted on motions, heard 
committee updates and suc-
cess stories from Council Reps 
(‘Good of the Union’) and 
recognized three new Council 
Reps. 
They elected SPEEA Council 
Treasurer Matthew Joyce to 
fill an interim vacancy. He also 
serves as Midwest Council trea-
surer.
The Council also 
voted to create a 
new committee 
focused on veter-
ans’ issues to col-
laborate with the 
IFPTE Veterans 
Committee. 

IFPTE Legislative Director Matt 
Biggs introduced the new pay-
roll deduction at Boeing for those 
who want to donate to IFPTE’s 
Legislative Education and Action 
Program (LEAP) – Political Action 
Committee (PAC). More than 50 
signed up to donate during the con-
vention/conference.

 ‘You made headlines’
In a report on IFPTE news, Junemann congratu-
lated the Prof and Tech units on their bargaining 
unit contract votes. “You made headlines,” he 
said, adding: “You continue to lead the way on 
contracts across the nation. Everything you do, 
you do because you speak with a collective voice.”
Prior to the convention, Junemann joined mem-
bers of the SPEEA Executive Board, Council 
officers and others who met with activists from 
Kansas, Oregon and Utah to discuss issues rel-
evant to their state. 
Members of the SPEEA Leadership Development 
and Training Committee worked with SPEEA 
Council officers and staff to organize the con-
ference and convention. Most of the meetings/
training workshops took place at the Hilton at 
the SeaTac airport, a union-staffed hotel. 

SPEEA Convention/Leadership Conference SPEEA Convention/Leadership Conference 

IFPTE President Greg Junemann

Everett Council Rep Mitchel Gogert, left, talks with Treasurer Jimmie 
Mathis. 
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SPEEA Veterans Committee to launch

SPEEA has a new committee focused on 
issues and problems affecting SPEEA’s mili-
tary employees, veterans and their families. 

The SPEEA Council voted at its June 10 annual 
convention on the motion to charter the com-
mittee. Everett Council Rep Mike Shea, a for-
mer first lieutenant in the U.S. Army, sponsored 
the motion. 
According to the motion, 
the SPEEA Veterans 
Committee will “repre-
sent SPEEA members 
across all bargaining 
units and regions and will 
work to identify  military 
employees’ and veterans’ 
issues of our SPEEA mem-
bers through discussions, 
meetings and surveys 
and to work with the 
SPEEA representatives 
on the IFPTE Veterans 
Committee to share our 
members’ needs.”
At the convention, IFPTE President Greg 

Junemann noted the IFPTE Veterans Committee 
was the first group to join the AFL-CIO Veterans 
Council. Several SPEEA members serve on the 
IFPTE Veterans Committee, including Shea. 
The goals of the new SPEEA committee 
include:

• Provide an avenue 
for addressing related 
problems

• Provide information 
and education to 
increase members’ 
understanding of vet-
erans’ issues

• Work with the IFPTE 
Veterans Committee to 
influence national posi-
tions, congressional 
legislation and admin-
istrative rulemaking

Members are working 
on a meeting schedule 

for the SPEEA Veterans Committee. Look for 
more information in upcoming publications. 

CRs sign up for 
new payroll 
deduction

More than 50 Council Reps (CRs) 
are now helping to advance SPEEA 
and working family issues by using 

payroll deduction at The Boeing Company 
or a credit card to contribute monthly to the 
IFPTE Legislative Education Action Program, 
Political Action Committee (LEAP – PAC).
The process for payroll deduction to the 
IFPTE, LEAP-PAC was recently worked out 
with Boeing. Member contributions to the 
PAC are completely voluntary.
“There was a lot of work done to make it 
possible for members,” said SPEEA President 
Ryan Rule. “I thought about it for awhile 
before committing. Now, I’m increasing my 
contribution. We need to support the people 
who support us.”
Overseen by the IFPTE Executive Council, 
money in the PAC is distributed to political 
candidates who support issues affecting IFPTE 
members. Contributions to candidates from 
the PAC are made regardless of political party.  
Dues money is completely separate and cannot 
be used for political donations. 
Signup forms to begin making regular con-
tributions through payroll deduction are 
available on the “Forms and Petitions” page 
under “Councils” on the SPEEA website. 
Non-Boeing employees can still contribute 
by using a credit card or direct bank draft.

IFPTE LEAP-PACIFPTE LEAP-PAC

You are powerful, Gebre 
tells Council Reps
By Bill Dugovich
SPEEA Communications Director

Tefere Gebre has a simple message: Think 
big. Demand big. 
Win big. 

“The rules of our country 
are broken,” said Gebre, 
a former political refugee 
who rose to become the 
Executive Vice President 
of the AFL-CIO. “We 
have to rewrite the rules of 
this country.
“We need to take it to the 
streets until we get rules that 
work for working people,” 
Gebre said during his key-
note address at the SPEEA 
Leadership Conference. “If 
we go back to basics, if we 
use politics, if we organize 
the community, if we actu-
ally decide we want to do something, we can 
change this country.”
Through stories of his life leaving Ethiopia with 
his family as a teenager, working as a laborer in 
Orange County, Calif. and growing the labor 
movement in Southern California, Gebre told 

attendees to stop fighting to simply maintain 
what workers have and start fighting to grow 
the labor movement.
Gebre told Council Reps to remember that what 

happens in other parts of the coun-
try and at other Boeing or Spirit 
facilities, impacts their lives and 
careers. 
“As long as people are working below 
standards somewhere, your wages 
and benefits will be pulled down,” 
he said. Noting Boeing’s continued 
work move-
ment out of 
Washington, 
Gebre added: 
“ W h a t e v e r 
happens in 
the South, 
sooner or later 
it will come here.”
Drawing from his experience 

organizing workers in California, Gebre asked 
SPEEA reps to speak out about their support for 
unions and the labor movement in their commu-
nities. Talk labor issues to co-workers, neighbors, 
at schools and churches to build community 
support. Pay attention to politics. Support the 
candidates who support working people and use 

your vote to get rid of the candidates who do not 
support workers.
“Things look daunting at times but you are 
powerful,” Gebre said. “There is no reason why 
every aerospace company in this country can’t be 
organized. Wherever Boeing goes, we go there 
and organize Boeing.”

Coming from a man who 
arrived in the United States 
as a political refugee, went to 
college, brought 15,000 new 
members into the California 
Labor Federation during his 
first year and today is the third 
ranking official in the AFL-

CIO, you realize everything he says is possible.

SPEEA is on 
Facebook
Like Us

AFL-CIO Executive Vice PresidentAFL-CIO Executive Vice President

Mike Shea makes a point at the Leadership 
Conference.

“Th ings look daunting at times 
but you are powerful.”

Tefere Gebre
Executive VP, AFL-CIO
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Interim review – a tool to exceed expectations

EVERETT – If your Performance 
Management (PM) Close-out didn’t go 
the way you hoped, you might ask yourself 

if you know what your manager expected.

That advice came from SPEEA Contract 
Administrator Steve Spyridis during a recent 
lunchtime PM training in the Everett Bomarc. 
At the training, he shares lessons learned as a 
former Boeing engineer and gives insight into 
how PMs connect to retention ratings and raises. 

“Every year, I get calls from people who said they 
didn’t get what they expected,” he said. “But they 
didn’t ask what their manager wants to see from 
them in order to meet or exceed expectations.”

The Interim Review, which typically occurs 
midway between the PM Define and Close-out, 
is a good time to ask questions. 

Cautioning against assuming you know what the 
manager wants, he shared how he receives a lot 
of calls at the end of the year (Close-out) from 
people whose assumptions were not accurate. 

“Don’t assume hard work is the equivalent of 
‘meets or exceeds’ expectations,” he said. 

Summarize what your manager wants from you 
to achieve a ‘meets’ or ‘exceeds’ in an email to 
confirm you understood your manager’s expecta-
tions. If there is no response, wait a few days and 

try again. “You have to be an active participant,” 
he said. 

Spyridis emphasized the importance of asking 
questions. For example, do you know if your PM 
is written to your job level? If your manager says 
you are working below your level, ask clarifying 
questions. 

“It’s critical you and your manager agree you are 
working to your level,” he said. 

Spyridis also reminded the participants to make 
sure their work is reflected in their PM form. 
“If not, then you’re not getting any credit for 
that work.”

A number of Wichita members attended 
similar training with Spyridis at multiple work-
place locations in May.

 A few tips for PM process
• Two-way – Ask questions to ensure you 

understand your manager’s expectations 
for a higher rating. Follow up if you’re not 
hearing back from your manager. You can 
have more than one Interim Review – even 
if it’s just 10-15 minutes once a month.

• Document and confirm – Make the time 
to not only summarize what you heard 
your manager say, but also ask your 

manager to review your summary of what 
he/she expects. This can help you avoid 
surprises and save time otherwise spent 
clearing up misunderstandings.

• Raises and retentions – Want to have 
more control over your raise and retention 
rating? Start by having a conversation with 
your manager on competencies (Salaried 
Job Classification (SJC)) written on your 
retention rating. They make up 60% of 
your assessment score.  

• Customize – You may have goals, 
objectives or performance values that 
seem vague and high-level. Try to figure 
out how to tie them more specifically 
to your work and ask your manager 
for feedback. Make sure your goals are 
SMART (strategic, measurable, 
achievable, relevant and time-specific).

Ask your Council Rep for 
a lunchtime PM training 
To learn more, plan to attend and/or ask your 
Council Rep to schedule a PM lunchtime meet-
ing training in the workplace. 

Airplane contest takes off at Wichita STEAM City

WICHITA – A red plastic 
tub about three feet wide 
stood empty for hours – 

with the signs of failed attempts to sail 
a paper airplane littering the blue tarp.
Right at the end, a plane folded by 
Joanne Richard soared into the bucket 
at the event called Science, Technology, 
Engineering, Arts and Math (STEAM) 
City at Wichita’s Riverfest.
The 12-year old girl walked away with 
a $100 prize, and SPEEA members 
walked away with a sense of accom-
plishment for the paper airplane con-
test that drew about 200 children ages 
five to 17.
“It was a very successful event,” noted 
SPEEA Wichita Council Rep Daniel Ryan, who 
helped coordinate about 30 SPEEA volunteers 
who took part. “We were interacting with people 
whose children might want to be an engineer. We 
said come join us – this is who we are.”
Ryan has often volunteered with fellow SPEEA 
members handing out flags during Wichita’s 
Veterans Day parade. The Riverfest event June 
5 had a different feel, he noted.

“This time, we could interact with them,” he 
said. SPEEA members showed “we’re not just a 
union supporting Spirit. We’re a group of really 
good people who care about the community.”
Rick Nelson, another Wichita Council Rep who 
volunteered, agreed. “A lot of adults came to the 
booth and asked questions about SPEEA. It was 
an opportunity we weren’t expecting.”

Those who accepted the challenge had 
to fold a paper airplane and try to land 
it in the bucket from the second floor 
of the Century Two building. They 
could choose from one of four pre-
printed designs (with dotted lines and 
a sequence of numbers for folding), 
or they could design their own plane. 
Each plane carried the SPEEA logo.
Council Rep Aaron Kitterman, one of 
the volunteers, noted the connection 
he saw people make between airplanes 
and the professional aerospace union. 
“The event got people excited about 
what the union is.”
In addition to the booth and the paper 
airplane contest, SPEEA Sam, a kid-
friendly robot, entertained crowds 

of all ages. Council Rep Carla Stroot’s fam-
ily ‘personalized’ a platform robot on loan from 
Spirit AeroSystems for the STEAM City event. 
Participants could make SPEEA Sam ‘dance.’ 
“Young and old loved playing with it,” Stroot 
said. See more of the story in the June 17 SPEEA 
News online at www.speea.org. 

Riverfest event a successRiverfest event a success
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Federal Trade Act benefits can help

If you’ve been laid off from The Boeing 
Company in Washington state, you could be 
eligible for a lot more benefits than you think.

The federal Trade Act benefits provide financial assis-
tance for a range of re-employment costs such as 
training, out-of-state job search and work relocation.
At a recent meeting for SPEEA members with layoff 
notices, two representatives from the Washington 
State Labor Council 
(WSLC) Dislocated 
Worker program shared 
more details about Trade 
Act benefits.
Caitlyn Jekel and 
B i l l  M e s s e n g e r 
are both labor liai-
sons for the WSLC 
Workforce Innovation 
and Opportunity Act 
(WIOA) and Trade 
Adjustment Assistance 
(Trade Act) programs. 
They’ve also both been 
laid off before and know 
firsthand the stress of 
looking for a new job.
Their role through the 
AFL-CIO is to help 
laid-off employees tap into benefits to train for 
in-demand fields.
“I don’t want you to get a false impression,” said 
Jekel about the benefits of Trade Act at the meet-

ing in Tukwila. “There’s a lot of paperwork. You 
have to do work to be enrolled. It takes patience 
and persistence, but there is a lot of benefit.”
Trade Act benefits include: 
• Fully funded training for job fields in demand
• Extended income support while in training
• Job search assistance

• Relocation 
assistance

• Older worker 
wage subsidy

• Healthcare support
“Think of this as your 
tax dollars at work,” 
said Messenger. “This 
is what you’ve been 
paying into for years 
and years and years.”
They spoke at a Rapid 
Response meeting 
on unemployment 
assistance at SPEEA 
Tukwila. Nearly 50 
attended the meeting, 
which also featured 
representatives from 

the state Employment Security Department, 
community college system and the WorkSource 
(job search) resources and benefits. SPEEA Everett 
hosted the Rapid Response team the next day 

which drew a crowd of about 40. Trade Act repre-
sentatives Andrea Inman and Janice Stivers from 
the state Employment Security Department spoke 
at the Everett meeting.
Charles Best, director of the Worker Center 
AFL-CIO Re-Employment Support Center (a 
division of the Martin Luther King County 
Labor Council), emphasized the message from 
all the speakers. 
“You’re not alone – there are resources (and 
people) to help.”

 Rapid Response meetings at SPEEA
SPEEA sends a letter inviting members with layoff 
notices to attend Rapid Response meetings which 
are typically held monthly. The meetings offer an 
overview of unemployment benefits and resources 
and where to go for more information. The speak-
ers also highlight training options through the 
community and technical colleges, including 
certifications. Spouses are also welcome to attend. 

Upcoming Rapid Response 
meetings at SPEEA

Monday, July 11 – 5 p.m.
SPEEA Tukwila

RSVP: elainec@speea.org. 

Wednesday, July 13 – 4:30 p.m. 
SPEEA Everett

RSVP: justinl@speea.org 

Successful petition for Trade Act 
Trade Adjustment Assistance, otherwise known 
as Trade Act, is a federal program available as 
a direct result of a successful petition sup-
ported by SPEEA, IFPTE Local 2001, and the 
International Association of Machinists (IAM), 
District 751, on behalf of represented employees 
at The Boeing Company in Washington state 
to the Department of Labor. The petition was 
set to expire in 2015 and was extended to 2017 
without a gap via a new certification.

More layoff information
www.speea.org

(Drop-down menu – Member 
Tools/Layoff Information)

Laid off and looking for work?Laid off and looking for work?

Learn about the ‘father of 
computer science’ at SPEEA 
The SPEEA Diversity Committee 
is showing ‘Codebreaker,’ a movie 
documenting the life of Alan 
Turing, who is considered the 
father of computer science. He’s 
also credited with breaking the 
Nazi regime’s military code, which 
was a significant turning point in 
World War II.
The movie night is free at all three 
SPEEA halls at 4 p.m. (PST) and 
6 p.m. (CST), Wednesday, Aug. 
10. 
In ‘Codebreaker,’ learn more 
about Turing’s life, and his per-
secution by the government because he was gay. 
The British government forced him to undergo 
chemical castration as punishment. At 41, he 
committed suicide.
“Codebreaker teaches us, in a powerful way, 

how we as a society can fail even 
our greatest heroes,” said Ben 
Blankley, who is vice chair of the 
SPEEA Diversity Committee. 
At SPEEA’s movie showing, meet 
Patrick Sammon, the executive 
producer and co-creator of the 
movie, which also features inter-
views with Apple co-founder 
Steve Wozniak and other con-
temporary technology experts. 
Time Magazine named Turing one 
of the top 100 people of the 21st 
century. For Time Magazine, Paul 
Gray wrote: “The fact remains that 

everyone who taps at a keyboard, opening a spread-
sheet or a word-processing program is working on 
an incarnation of a Turing machine.”
RSVP – speea@speea.org – note where you plan 
to attend (Everett, Tukwila, Wichita).

Movie night - Wednesday, Aug 10Movie night - Wednesday, Aug 10

J
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Joint Workforce a forum
for workplace issues 

The SPEEA-Boeing Prof and Tech con-
tracts give SPEEA members a voice 
regarding issues in the workplace.

Letter of Understanding (LOU) 6 in both 
the Prof and Tech contracts establish a Joint 
Workforce Committee to “discuss and provide 
relevant, necessary information on a variety of 
workforce-related subjects, such as skills man-
agement, the Performance Management process, 
employment forecasts, current and future business 
and its influence on staffing strategies, the job post-
ing and transfer process, workforce education and 
new skills development training related to future 
skills and competencies.”
At the committee meetings, SPEEA members 
talk with Boeing vice presidents, directors, 
managers and global staffing representatives for 
engineers and technical workers at the SPEEA 
Everett and Tukwila halls.
Examples of past discussion topics include volun-
tary layoff, work movement and the contractual 
limits on non-Boeing labor (i.e. contractors).
Seven SPEEA members serve on the commit-

tee along with SPEEA Contract Administrators 
(CA) Frank Guglielmo and Sean Leonard who 
also monitor Boeing-SPEEA layoff data to ensure 
contract compliance.

SPEEA members on the Joint 
Workforce Committee
• Noel Cabanday (Everett)
• Joel Funfar (Plant II, Seattle)
• Suzanne Kamiya (Everett)
• Brent McFarlane (Everett)
• Judy Mogan (Auburn)
• Ryan Rule (Plant II, Seattle)
• Bob Wilkerson (Renton)

 Want to know more?
Have a question or concern to share with SPEEA 
for the Joint Workforce team? Send an email to 
jointwrkfrce@speea.org. SPEEA members of 
the Joint Workforce Committee are also available 
to come to a lunchtime meeting in your area.

SPEEA-Boeing Prof and Tech contractsSPEEA-Boeing Prof and Tech contracts

Triumph Machinists 
accept new contract

SPOKANE, Wash. – Machinists at 
Triumph Composite Systems voted 
Wednesday (June 22) to accept a new 

contract by 82 percent, ending the 43-day 
lock-out. 
“In our 43 days on the line, we were able to 
get Triumph to move on every major issue,” 
wrote Jon Holden, IAM 751 president and 
directing business representative for Local 86 
at Triumph Composite Systems, in a letter to 
members. “We gained important improve-
ments over the Company’s offer on May 5th. 
You should be very proud of the contract 
which 82 percent of our members ratified 
because your unity made it happen.”
Most workers were expected to return to 
work Monday, June 27, but have until July 
6 to return. Temporary replacement work-
ers hired by Triumph were to be out of the 
workplace by first shift on June 27.

Hiking, golfing and 
BBQ in the Puget Sound

Whether you’re a hiker, a golfer, or just 
want to meet fellow Boeing engineers 
and technical workers, plan to join us 

for one or more of the following SPEEA sum-
mer events. 

SPEEA new hire/intern hike
Saturday, July 23 at 8 a.m.

Ira Spring Trail – Mason Lake in Snoqualmie Pass 

This is a 6.5 mile (round-trip) hike on the Ira 
Spring Trail, east of North Bend, Wash. Snacks 
and parking pass provided by the SPEEA New 
Hire Committee. To sign up – email speea@
speea.org with your contact information. Carpool 
meet-up at South Bellevue Park and Ride. 

Northwest golf tournament
Saturday, July 30 at 8 a.m. 

(shotgun start/best ball scramble) 
Harbour Pointe Golf Club 

in Mukilteo, Wash.

Compete for prizes in the Northwest 
Membership Activities Committee golf tour-
nament. Registration is $70 per person and 
includes greens fees, cart and food. Family and 
friends are welcome – with at least one SPEEA 
member per foursome. Register online here or 
go to the online calendar at www.speea.org to 
get the link and see more details.

Save the date – SPEEA picnic
Join the New Hire Committee for a free BBQ at 
Golden Gardens, a beachfront park in Ballard, 
Sunday, Aug. 21, from 6 to 9 p.m. Food is pro-
vided by SPEEA. Family and friends welcome. 
Sign up by emailing speea@speea.org. 

Amusement park rides and comedian in Wichita

Discount tickets for comedian
Friday, Aug. 26 at 7:30 p.m. and 10 p.m. 

Tickets are $5 per show – either time

Live at 215/ The Loony Bin

See award-winning comedian Mike Baldwin at 
either show time. SPEEA discount tickets are $5 
per show. Purchase tickets (cash only) at SPEEA 
Wichita by Friday, Aug. 19. To attend, you must 
be at least 21 years old. The event is hosted by 
the Midwest Membership Activities Committee 
(MAC).

SPEEA Family Day
Saturday, Aug. 6 from 10 a.m. to 1 p.m.

All Star Adventures, 1010 N. Webb Rd.

Purchase tickets by Aug. 3

The Midwest Membership Activities Committee 
is offering discount tickets ($8 each) for miniature 
golf, go-karts, bumper cars, rookie go-karts and 
bumper boats. In addition, SPEEA will provide 
tokens for amusement rides, arcade and redemp-
tion games, driving range and batting cages. 
Buy your tickets at the SPEEA Wichita office by 
Wednesday, Aug. 3. This event is for members 
and their immediate families.

The SPEEA – Boeing Joint Workforce Committee shares information at SPEEA headquarters.
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continued from page 4

Secrets from Olympic Success – 
Gaining the Competitive Edge

STEM grant for 
LEGO robots 
reaps rewards
Dear SPEEA (Northwest) Council,

Thank you for your generous grant to 
our school’s Robotics Club and FIRST 
(For Inspiration and Recognition of 
Science and Technology) LEGO League 
team this year. The money helped us 
purchase new materials and register for 
the FLL tournament. This year has been 
very successful for us. We expanded our 
knowledge and skills, accomplished new 
tasks with our robots and participated 
in our first FLL tournament. Your sup-
port of our club greatly contributed to 
making that happen. We look forward 
to working with you in the future as we 
continue to increase our skills and our 
tournament successes. 

Sincerely, 

Holy Family Auburn Robotics Club

FIRST LEGO League Team 7505

Editor’s note: SPEEA members Mike Burk 
and Benjamin Whit are coaches for this team. 

Apply for NW 
Council STEM grant
The deadline to apply for a Northwest 
Council grant related to Science, 
Technology, Engineering and Math 
(STEM) is Aug. 15. Grants are for STEM 
outreach to encourage careers. A SPEEA 
member must be a volunteer (coach or 
mentor) or parent of a student involved 
in the STEM project to apply. See details 
at www.speea.org. 

By Maria Nelson
SPEEA co-director, Ed Wells Partnership

Olympic athletes 
often win the gold 
only by the smallest 

of margins, but  that margin 
makes all the difference. 
That can be true with suc-
cess at work, also.  

Join  us for this  ‘golden’ 
opportunity to interact 

with Colleen Hacker, Ph.D., Pacific Lutheran 
University professor, author, coach and psy-
chology specialist. Dr. 
Hacker is a mental skills 
coach with the United 
States Olympic teams 
and will share those 
skills with us. 

Secrets from Olympic Success – 
Gaining the Competitive Edge

Thursday, July 21, from 11 a.m. to 12:30 p.m. 

On demand through the Boeing Education Network (BEN)

She has coached winning teams  at Olympic 
Games all over the world. She knows what works!  
And she will be sharing stories of great success 
using simple tried and true techniques that she 
calls having “the slight edge.”

We all have stresses and demands and share the 
universal desire to succeed in everything we set 
our minds to at work and at play. Hacker has 
conducted extensive research and has discovered 
how to develop a winning mindset to achieve 
winning results.

Don’t miss this Boeing Education Network 
(BEN) presentation hosted by the Ed Wells 

Partnership.

For more information, 
go to edwells.web.
boeing.com/Event/
BENBroadcasts/ on 
the Boeing intranet. 

SPEEA Council 
elects treasurer

Congratulat ions to 
SPEEA Council trea-
surer R  Matthew 

Joyce, who was elected by the 
SPEEA Council June 10 to fill 
an interim vacancy. 

He will complete the remain-
der of the term after the 

Northwest Council elected Nikki Wagener to
fill an interim vacancy on the Executive Board 
as Northwest Regional vice president.

His term expires in June 2017. He also serves as 
Midwest Council treasurer. 

taking action via NRLN email alerts to their law-
makers are some of the ways ERS helps address 
issues affecting pensions and Social Security for 
example. 

 Common ground
ERS also provides an opportunity to connect 
with fellow Boeing retirees – who may share a 
few things in common such as careers in aero-
space and SPEEA contract benefits. 
“They’ve already been through the ins and outs 
of retirement,” said Tom McCarty, former 
SPEEA president and defense engineer who now 
serves as ERS vice president. 
David Westman enjoys the dual aspects of ERS 
(political and social), as a former Council Rep 
and Area Rep for most of his 26 years in software 
engineering at Boeing.
On the social aspect, he notes, ERS is “a way to 
keep up with old friends who are former Boeing 
employees.”
Find out more at www.engineeringretirees.org. 

Engineering Retirees 
Society (ERS) at a glance

Hosts investment meetings and quarterly (all-
member) meetings. 
Affiliated with National Retiree Legislative 
Network. 
Dues are $15 a year (includes spouse).

Life after Boeing? Just ask 
former Profs and Techs
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 Training/Events
See online calendar for details/RSVP where you plan to attend

Puget Sound
New Hire and Intern hike 

Saturday, July 23 at 8 a.m.

Ira Spring Trail - Mason Lake (Snoqualmie Pass)

Carpooling from Bellevue park and ride

See details - SPEEA Northwest online calendar

Northwest New Hire Committee

SPEEA golf tournament
Saturday, July 30 at 8 a.m. 

(shotgun start/scramble format)

Harbour Pointe Golf Club, Mukilteo, Wash. 

Register online – see link in SPEEA online calendar

Northwest Membership Activities Committee

Movie Night: Codebreaker 
with talk by executive producer

Wednesday, Aug. 10 at 4 p.m. (PST)/ 6 p.m. (CST)
SPEEA Everett, Tukwila, Wichita halls

Executive producer Patrick Sammon – guest speaker

SPEEA Diversity Committee 

SPEEA Family Day at 
All Star Adventures 

Saturday, Aug. 6 from 10 a.m. to 1 p.m.
All Star Adventures – 1010 N. Webb Rd.

Discount tickets (only $8 each) include tokens for games/rides

Purchase at SPEEA Wichita by Aug. 5 

Midwest Membership Activities Committee

Discount tickets for 
comedian Mike Baldwin
Friday, Aug. 26 at 7:30 and 10 p.m. 

Discount tickets ($5 per show) at Live at 215
Must be 21 and over

Midwest Membership Activities Committee

Wichita

Reaching out to newer 
hires and interns

With more than 200 SPEEA-represented 
interns at The Boeing Company this 
summer, SPEEA activists are reaching 

out to help them feel welcome. 
SPEEA Benefits Director Matt Kempf presented 
financial planning strategies at two recent lunch-
time meetings for early to mid-career employ-
ees. Both sessions drew crowds of more than 
50 members. 
SPEEA member Bobby Barrion hosted one of 
the lunchtime meetings at Plant II in Seattle. 
He’s also involved in two SPEEA committees 
geared toward young members and new hires. 
The New Hire Committee is hosting a hike in 
July and a picnic in August for all members to 

meet and greet newer and younger members.
SPEEA Area Rep Rick Mochow, who is chair 
of the Action and Communication Taskforce 
(ACT), hosted a lunchtime meeting with Kempf 
in Everett’s Twin Towers. Kempf presented the 
same lunchtime meeting as in Seattle, which 
focuses on ways newer hires can maximize their 
401(k). 

 Ed Wells overview for interns
In a special WebEx meeting June 30, interns 
learned more about Ed Wells Partnership, which 
provides technical training and professional devel-
opment to SPEEA-represented employees. The 
meeting invitation went to more than 200 interns. 

EverettEverett

Plant IIPlant II


