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Wichita team gears up 
for robotics competition
Several high schools took part in a robotics competition organized 
by Kansas BEST (Boosting Engineering, Science and Technology) 
in October. SPEEA is one of the sponsors of this competition. 
Shown above are members of the Andover Central team. From 
left: Tobias DiGennaro, SPEEA member and mentor, and 
Fabio Capovilla-Searle, student. Read more on page 8.
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David Carter, with wife Cheryl and son Sean, wants the Washington 
Legislature to add job and wage safeguards to the aerospace tax preference bill. 

Work move starts 
hitting home
By Bill Dugovich
SPEEA Communications Director 

As Boeing benefits from 
Washington’s record-
setting $8.7 billion aero-

space tax preference legislation, 
employees throughout the Puget 
Sound region are dealing with 
the realities of the company’s 
decision to move 6,000 engi-
neering and technical jobs out 
of the state.
For David Carter, reality is los-
ing the job he’s enjoyed for 26 
years. A technical writer with an  
R1 rating for all but one of his 13 
years in the Puget Sound region, 
his job is moving to Seal Beach. 
With a son in college and fam-
ily medical issues prohibiting a 
move south, he is busy applying 
for a new job. So far, he’s applied 
for 59 different positions and 
received not a single interview.
“We are not in a position to 
move and besides, I’m not done 
contributing to aerospace,” 
Carter, 62, said. “I don’t think 
the legislators realized what was 
lacking when they passed that 
bill last year. It’s not right that companies get tax 
breaks and employees get the door.”
SPEEA and the Machinists’ efforts to get the 
Legislature to revisit the aerospace tax preferences 
continue to move forward. The goal is to ensure 
the aerospace tax breaks meet the intent of the 
legislation and actually grow the aerospace indus-
try in Washington. The effort was encouraged 
last month when the Citizens Commission for 
Performance Measurement of  Tax Preferences 
recommended Washington state “establish spe-
cific economic development metrics and report-

ing mechanisms” for the aerospace tax breaks. 
Members can help by voicing their concerns to 
their own legislators. 

Tell SPEEA your story
Tell SPEEA how the work move is impacting 
you. Personal stories will help our efforts to 
have accountability added to the aerospace tax 
preferences. 

Share your story by completing the online 
form on the SPEEA website. Find the form 
on the homepage at www.speea.org. 

IFPTE VP Midwest region vacancy
Debbie Logsdon, one of three SPEEA-area 
IFPTE vice presidents, is retiring. SPEEA is 
seeking members in the Midwest region who are 
interested and eligible (24 months of continuous 
membership) to apply for the interim position. 
Details will be posted at www.speea.org.

The Midwest Council will vote on candidates 
Jan. 15. The selected candidate's term will con-
tinue until the 2015 IFPTE convention.
Vice presidents representing regions through-
out the U.S. and Canada serve as members
of the IFPTE Executive Council.

Aerospace Tax PreferencesAerospace Tax Preferences
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Defense departure is Boeing’s 
latest ‘thank you’ for Washington’s 
$8.7 billion tax break 

SEATTLE – The Boeing Company’s deci-
sion to move large portions of its Defense, 
Space and Security division out of the 

Puget Sound region is the latest snub by corpo-
rate leaders to engineers and technical workers 
and to Washington state 
taxpayers. 
Boeing announced the 
departure of the Airborne 
Warning and Control 
S y s t e m  ( AWAC S ) , 
Airborne Early Warning 
and Control (AEW&C) 
and F-22 Raptor programs 
from the Puget Sound 
region to Oklahoma City 
and St. Louis.
Engineers and technical 
workers represented by 
SPEEA, IFPTE Local 
2001, will bear the brunt 
of the job losses. SPEEA 
represents 2,258 employ-
ees in the Boeing division. 
The latest job losses come 
less than one year after 
Washington legislators 
approved $8.7 billion in 
tax breaks for the state’s 
aerospace industry, with Boeing in line to receive 
the lion’s share. 
“The silence from Olympia is deafening,” said 
Ray Goforth, SPEEA executive director, in a 
press release. “Why are Washington taxpayers 
subsidizing Boeing to move thousands of jobs 
out of state?” 
The cuts will impact large segments of employ-
ees at the Boeing Kent Space Center and at 
the Seattle Developmental Center, with other 
locations also affected. SPEEA represents 914 

in Kent and 920 at the Seattle Developmental 
Center. 
Approved during a special session called by 
Washington Gov. Jay Inslee in November 

2013, the Aerospace Tax 
Preference Bill grants 
the tax breaks with no 
reciprocal requirement 
that companies enhance 
or even maintain current 
job levels in Washington. 
The legislation remains 
the largest tax break in 
U.S. history. 
Since passing the aero-
space tax breaks, Boeing 
announced plans to 
move 1,000 Research 
and Technology jobs 
and 1,000 Commercial 
Aviation Services jobs out 
of Washington state. 
“Every state except 
Washington that offered 
Boeing tax breaks for 
the 777X program tied 
jobs to the legislation,” 
Goforth said. “Now, we 
have taxpayers subsidiz-

ing the movement of good engineering, techni-
cal and machinist jobs out of our state.” 
SPEEA will do a thorough review of the com-
pany’s plans and its rollout to ensure members 
are dealt with according to provisions outlined 
in union contracts. The closing of the program 
in Washington will be the subject of effects bar-
gaining in the coming months. 

Resources 
online at SPEEA
SPEEA’s website for layoff information 
offers links to a number of benefits and 
services available to those facing layoff or 
who were already laid off.

Resources include:

• Q/A on contract benefits
• Priority recall rights
• Trade Act benefits overview
• Job search tools
• Health/medical coverage 

(COBRA rates)
Go to www.speea.org and look for the 
Layoff Information button on the home 
page in the upper left corner (below the 
online calendar links).

Hundreds attended lunchtime meetings (see above) hosted by Council Reps to address questions and concerns about 
Boeing’s plans to move defense work out of state and lay off thousands in Puget Sound. 

BDS work moveBDS work move

SPEEA taking action 
Following the recent announcement of 
layoffs in Boeing Defense, SPEEA is taking 
steps to address issues, including:

• Participating in lunchtime meetings 
hosted by Council Reps to address 
questions regarding contractual rights. 

• Monitoring all WARN notices to ensure 
the obligations and requirements of our 
contracts are met.

• Working with the company to identify 
problems regarding job transfers. If you 
have a problem during your job search 
or related concern, email speea@speea.
org.

• Working jointly with the Machinists’ 
union to push for legislation to ensure 
state tax incentives produce and main-
tain good-paying jobs.

• Hosting monthly informational meet-
ings about layoff benefits at SPEEA 
Puget Sound halls. Notices of the 
meetings are sent to represented 
employees with WARN notices. 

• Providing resume and interview classes 
through Ed Wells Partnership, which 
also offers career coaching and consult-
ing to SPEEA-represented employees.



Plaintiff in Wichita 
discrimination suit: ‘It’s personal’
By Karen McLean
SPEEA publications editor

WICHITA – Randy Williams is not the 
kind of guy who looks for a fight. He’s 
a hard worker who is often rewarded 

by his bosses for his near compulsive desire to 
bring organization to disarray in the workplace.
After finding out his wife’s $40,000 in prescrip-
tions may have been a factor in his layoff last year 
from Spirit AeroSystems, he got angry. 
Williams is one of 30 named plaintiffs in dis-
crimination charges filed against Spirit. The 
AARP Foundation joined the legal team repre-
senting the plaintiffs a few months later because 
of the strength of the plaintiffs’ claims. 
The layoffs at issue occurred in July 2013, just 
weeks after Spirit switched its employee medical 
coverage to a self-insured program. The result 
of that change is every dollar not paid out in 
medical claims is a dollar that remains in Spirit’s 
corporate bank account. 
“Once I realized how broad it was, how per-
sonal it was, it was easy to make that decision,” 
Williams said, of becoming a named plaintiff.

 Over age 40
The charges are filed with the Equal Employment 
Opportunity Commission (EEOC) – for age 
discrimination (more than 80% of the SPEEA-
represented employees laid off were over age 40) 
and the U.S. Department of Health and Human 
Services, Office of Civil Rights (OCR) – for alleg-
edly disclosing confidential medical information.
In the months following the mass layoffs in July 
2013, a significant number of people had con-
tacted SPEEA to seek help with medical expenses 
– many of which related to costly medical con-
ditions such as cancer or organ transplants, for 
example. After investigating further, SPEEA 
contacted King & Greisen, LLP, a nationally rec-
ognized employment law firm based in Denver.
“I took this case because I was shocked by the 
injustice done to the devoted, loyal and hard-
working employees at Spirit,” said Diane King, 
partner in the firm. “I see this as a very important 
case not only for the Spirit employees but also 
for other employees across the country.”
Williams’ experience is an example of the caliber 
of employees who were laid off. He spent nearly 
half of his 28 years between Boeing and Spirit 
in management positions. Just before accepting 
a transfer to a SPEEA-represented position, he 
was in line to become a second-level manager. 
He opted for the non-management position in 
the SPEEA bargaining unit in November 2012 
because of what he refers to as a ‘life-changing event’ 
regarding his wife’s multiple sclerosis. He was doing 
the same work as before, but he wasn’t managing 
people. “Given my background and experience, it 
was perfect,” he said.

Timeline of charges against Spirit
• Present – The Equal Employment Opportunity Commission (EEOC) and Office of Civil 

Rights (OCR) continue their investigation. Given the number of plaintiffs, a response is 
not expected until the first of the year or later.

• October 2014 – The SPEEA-represented employees’ attorneys file charges for failure to 
hire on behalf of nearly a dozen employees.

• September 2014 – AARP Foundation joins with the legal counsel to represent the employ-
ees’ charges. Wichita attorney Randy Rathbun, a former U.S. attorney for the District of 
Kansas, also joined as local counsel on the complaint.

• March 2014 – Nationally recognized law firm of King & Greisen, LLP, files charges with 
the EEOC and OCR on behalf of SPEEA-represented employees. 

• September 2013 – SPEEA launched a seven-month effort to assist employees’ investigations 
of Spirit’s actions regarding the terminations. 

• July 25, 2013 – Spirit AeroSystems abruptly laid off 360, including 221 SPEEA-represented 
employees. More than 80% were over the age of 40, and many of those selected had long 
and excellent performance histories with the company.

• July 1, 2013 - Spirit AeroSystems goes self-funded for its employee health insurance.

About EEOC and OCR 
• EEOC – According to federal law, employers cannot discriminate based on many standards, 

including age (over 40). The charges are filed with the Equal Employment Opportunity 
Commission (EEOC). A person may file a ‘charge of discrimination’ or an organization or 
agency may file on the behalf of others to protect the affected person’s identity. 

• OCR – The Office of Civil Rights (OCR) protects the privacy of an individual’s health 
information, including the information held by employer group health plans. The OCR 
enforces the Health Insurance Portability and Accountability Act (HIPAA) Privacy Rule, 
which governs  who can look at and receive your health information and for what reasons 
with the intent of protecting you from impermissible uses of your protected health infor-
mation, such as, for example, discriminatory employment decisions. 
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Randy Williams (right) was on a management promotion track. Less than a year later, he was laid off and designated 
(not allowed on the priority recall list). He's shown here with SPEEA Midwest Director Bob Brewer discussing the issues.

Continued on page 5



5  SPEEA SPOTLITENOVEMBER 2014

Boeing names new 
Technical Principals

Congratulations to 15 SPEEA members who were recently named Technical Principals for 
their contributions to The Boeing Company and the aerospace industry. 
Technical Principals are technical leaders and advisers and are mentors to the scientific and 

technical workforce, said June Ogawa, Northwest Technical Principal program manager.
The Technical Principal Program, available only in the Northwest region, is part of Boeing’s effort 
to recognize and utilize the expertise of the technical workforce. The program, though a rigorous 
application process, recognizes technical experts for their contributions and achievements.
Joining a community of 169 Technical Principals, the 15 who were recently selected are encouraged 
to apply their expertise to Boeing products, processes, and services.

 Newly recognized Technical Principals

Boeing Commercial Airplanes
• William J. Hitchcock, Maintenance 

Program Analysis
• Michael S. Housden, EE Technical 

Design
• Todd A. Jarvi, MSE Technical Design
• Aaron D. Larson, Manufacturing Planning
• Michael A. Lazar, NC Programming
• Shawn A. McConville, Aerodynamics 

Analysis
• Donald W. Rockwell Jr., Retrofit Design
• Eugene T. Rogers, EE Technical Design
• Sue M. Stevenson, Product Definition 

Analysis
• Patrick B. Stone, Tool Design
• Thomas W. Tweed, MSE Technical 

Design

Boeing Defense, Space & Security 
• Kirk T. Kidder, MSE Technical Design
• Han S. So, EE Technical Design

Engineering, Operations & 
Technology 

• James K. Whitley Jr., Metrology & 
Calibration

• Kenny S. Williams, MSE Technical 
Design

Personal Internet use at Boeing: 
Be aware and take care

Recently, a new SPEEA member was ter-
minated for excessive personal use of 
the Internet during work hours. The 

employee’s productivity was not questioned, nor 
was their performance at issue. The employee 
received no other disciplinary warning (verbal, 
written or otherwise) that their Internet use was 
a concern before they were terminated. SPEEA 
unsuccessfully challenged this employee’s termi-
nation through the grievance process, including 
taking the case to arbitration. 
Now emboldened by the arbitration decision, 
Boeing continues to discipline employees without 
first taking the opportunity to communicate with 
an employee one-on-one about a perceived concern. 
Any discipline that violates your contractual 
right to be disciplined for “just cause” only can 
be challenged through your contractual griev-
ance process. Even though we lost this arbi-
tration, the decision is not binding on future 

arbitrators, the reasoning is ripe for challenge, 
and the facts can be distinguished in many ways 
from issues we are currently grieving and expect 
to face in the future. 
However, no employee wants to be accused of per-
forming excessive personal business during work 
time. According to Boeing procedure, you may use 
a Boeing computer on your personal time to browse 
appropriate topics on the Internet. But, incidental, 
personal use of Boeing equipment, according to 
policy, should be “infrequent and minimal,” and 
should be confined to “off-hours,” e.g. lunch or 
break time or before or after work hours. 
Broad policy statements like this are often 
unclear, are defined by practice in the workplace, 
and are rarely equally enforced. Generally, be 
aware that spending substantial time on personal 
matters during the workday may result in disci-
pline, up to and including termination. If you 
have specific questions about the appropriate 

use of the Internet; for example, “can I stream 
Pandora while on work time?” seek clarification 
from your manager on what their expectations 
are so there are no disputes. Coordinate with 
your Council Representative (CR) if you need 
assistance. The overarching rule is to know your
manager’s expectations and what your manager 
considers excessive. If their expectations seem 
unreasonable, contact your CR to discuss.
Remember to contact your CR to provide rep-
resentation whenever you are required to answer 
questions that could result in disciplinary actions, 
including questions about your personal Internet 
use. Management does not have to remind you of 
your right to representation during an investiga-
tion. You, the employee, must invoke it. 
You can locate your Council Representative by 
visiting www.speea.org and clicking the ‘Find 
Your Council Rep’ tab under ‘Member Tools.’

 ‘Targeted’
When he received his retention rating July 1, 
2013, it was the lowest he’d ever been rated. “I 
immediately knew layoffs were coming, and I 
was targeted,” he said. 
He was also among hundreds who were desig-
nated – which meant they would not be on the 
priority recall list (if the company started hiring 
again in that position). 
This scale of designations was unprecedented, 
according to Bob Brewer, SPEEA Midwest 
director. In the previous two rounds of retention 
ratings, only three people were designated out 
of a combined total of about 7,000. In this one 
round in July 2013, hundreds were designated.
After 11 months of job hunting, including 
50-plus applications at Spirit, he hit bottom 
with his savings and was interviewing to mop 
floors at Wal-Mart. “We were to the point where 
we were looking at selling our house,” he said.
That’s when he received a job offer at an aero-
space supplier through a temp agency. Within 
three weeks, the aerospace company, recognizing 
his talents and skills, offered Williams a full-time 
direct job in management where he continues to 
work with a stellar performance record. 
Signing up as a named plaintiff was not a deci-
sion Williams takes lightly. He feels strongly 
about the injustice of what happened.
“It’s not right what the company did to people,” 
Williams said. “If we don’t bring it to light, they’re 
going to continue to do it, and it’s just not right.”
Spirit, he says, crossed the line. “If it weren’t for 
you guys (SPEEA), guys like me would get run 
over. I want this to stop.”

Plaintiff in Wichita discrimination 
suit: ‘It’s personal’ Continued from page 4

Don't become a cautionary example!Don't become a cautionary example!

Take the member 
Connection Survey

www.speea.org
(under Member Tools)
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Open EnrollmentOpen Enrollment

Prof and TechProf and Tech

A closer look at benefits for Profs 

Learn more at benefits 
lunchtime meeting

To learn more about the plans and important steps to take, attend or request a lunch-
time meeting with SPEEA Benefits Director Matt Kempf. Council Reps can schedule 
a meeting with Kempf for everyone in their district. Ask your Council Rep about the 

schedule in your area. 

Spirit AeroSystems Spirit AeroSystems 
open enrollmentopen enrollment

May 2015May 2015

Health Care Flexible Spending Account (FSA)

The Health Care Flexible Spending 
Account (FSA) is an option for those 
who want to pay eligible medical 

expenses income tax-free. 
Keep in mind:

• Your entire annual election is available 
immediately. You do not have to wait 

for the funds to accrue.
• FSA funds can be used to reimburse 

your out-of-pocket costs such as co-pays 
or deductibles for medical, dental and/
or vision.

• Funds do not carry over from year to 
year – you have to use it or lose it. 

Open enrollment is set for Nov. 7 to Dec. 
3 for nearly 23,000 engineers and techs 
represented by SPEEA at The Boeing 

Company.  
Here are a few things to consider when you 
review the packet you received in the mail from 
The Boeing Company:

• Open enrollment – Th is is the only time 
of the year you can make routine changes 
to your health care. If you opt for a diff er-
ent plan, changes take eff ect Jan. 1, 2015.

• Deadline for correcting mistakes – Even 
if you don't change your benefi ts package, 
you will receive a confi rmation letter after 
open enrollment ends. You only have 20 
days from the date on the letter to request a 
correction. 

• Open-enrollment lunchtime meet-
ings – Your Council Rep can schedule a 
lunchtime meeting with SPEEA staff  to 
dive into the details about the plans. 

Checklist for open enrollment
1. Compare and choose a medical plan: 

o Traditional Medical Plan 
Th e Traditional Medical Plan 

(TMP) makes the most sense 
for most members in the Prof 
and Tech collective bargaining 
agreements.

o Select Network
Th e Select Network Plan has no 

network outside Washington 
state and no routine out-of-
network benefi ts, which means 
only claims from an emergency 
room visit will be paid. 

When comparing the Select Net-
work medical plan to TMP, don’t 
forget the annual premiums re-
quired for the Select Network 
plan are more than three times 
the amount of the corresponding 
TMP annual deductibles. 

o Group Health
Group Health has essentially no 

network outside of the Puget 
Sound and does not cover rou-
tine out-of-network or out-of-
area benefi ts. Only claims from 
an emergency room visit will be 
paid. 

2. Check if your dentist is contracted with 
Washington Dental Service

o More than 70% of members and their 
families are in the Preferred Dental 
Plan.  Check the participation level of 
your dentist at www.deltadentalwa.

com. If your dentist is in the Delta Den-
tal PPO or in the Delta Dental Premier 
network, you should likely be enrolled 
in the WDS PPO Dental Plan.  

3. Health Care Flexible Spending 
Account (FSA)

o Once you choose a medical and den-
tal plan for next year, it is time to es-
timate your 2015 costs and consider 
enrolling in the FSA. Your entire elec-
tion is generally available the fi rst day 
of the year, and if you leave mid-year, 
you do not have to repay the amount 
you have spent in excess of the sum of 
your elections. 
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and Techs at Boeing Eligibility for 
adult children 
under age 26

If you have adult children younger than 26, 
they can  be covered on your medical 
plan. Children no longer have to be unmar-

ried, no longer have to be dependent on you for 
principal support, and can be on your medical 
plan even if they are working full time and have 
insurance through their employer. 

If you have any children under age 26, open 
enrollment is the only time you can enroll them 
unless they have a 'qualified event.' 

ReminderReminder

Next year’s SPEEA retirement seminar schedule 

With retirement seminars filling up 
fast, you may want to get signed up 
now for one of next year’s retirement 

seminars with SPEEA Benefits Director Matt 
Kempf CFP®.

This seminar can help answer questions you 
have about retirement planning related to your 
SPEEA contract benefits. Be sure to RSVP – 
space is limited and dinner is provided.

SPEEA Tukwila Hall - 
from 5 to 7 p.m.

RSVP: sheilam@speea.org

Jan. 14 (full)

Jan. 28

Feb. 11

Feb. 25

March 11

March 25

April 8

April 22

May 13

May 27

June 10

June 24

July 8

July 22

Aug. 12

Sept. 9

Sept. 23

Oct. 14

Oct. 28

Nov. 17

Dec. 9

SPEEA Everett Hall – 
from 4:30 to 6:30 p.m.

RSVP: justinl@speea.org

Jan. 27

March 3

April 7

May 12

June 9

July 14

Aug. 18

Sept. 22

Oct. 27

Nov. 24

Dec. 15

Which dental plan is right for you? 
Puget Sound

The SPEEA-Boeing Prof and Tech con-
tracts provide three dental plan options 
for represented employees in the Puget 

Sound. All three are free from premium con-
tributions.

Washington Dental Service
(WDS) Preferred Dental (Network) 
This is recommended for the vast majority 
of SPEEA-represented employees. For the 
highest benefit, plan to use an in-network 
Washington Dental Service (WDS) PPO den-
tist. Nationwide in-network coverage is avail-
able, using the National Delta Dental PPO 
networks. In Washington state, PPO Network 
and Premier Network dentists are prohibited 

from billing you the difference between the 
charged and the maximum allowable rate, 
known as “balance billing.”

Washington Dental Service 
(WDS) Scheduled Dental Plan
The Boeing Scheduled Dental Plan is admin-
istered by Washington Dental Service (WDS). 
There is still no network of providers, and cov-
ered employees can use any licensed dentist in 
the U.S. The reimbursable fee schedule will 
remain the same.

WDS Prepaid Dental
This is a ‘buyer-beware’ plan, because SPEEA 
receives more complaints on this plan than the 
other two plans combined. 
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Dental enrollment by Plan
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BOEING BOEING 
open enrollmentopen enrollment  

Nov. 7 to Dec. 3Nov. 7 to Dec. 3

SPEEA Pilots/
Instructors benefits

SPEEA Benefits Director Matt Kempf 
met separately with SPEEA Pilots and 
Instructors Unit (SPIU) to discuss open 

enrollment and answer questions related to their 
contract.
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Kansas BESTKansas BEST

Hands-on experience drives robotics competition
By Karen McLean
SPEEA Publications Editor

WICHITA – An outline of a gear 
appeared on a white background on 
the television screen. As the group 

huddled around the image, they intently discussed 
the ratio of gear teeth to achieve their goal.
After several minutes discussing different 
options, Tanner Storment stated matter of factly 
– “this may be a better solution than the current 
one – it’s a good thing we have meetings.”
This scene played out in a living room with stu-
dents from the Andover Central High School 
robotics team and their mentors, including 
Tobias DiGennaro, a SPEEA member and a 
structural engineer at Spirit AeroSystems. 
“We were trying to work out how big of a gear 
we could manage with the materials we had and 
the tools,” DiGennaro said. “We were looking at 
replacing the belt drive (on their robot) with a 
gear drive because the belt was slipping.”  
That is just one of the problems the team tackled 
as they worked to build a robot for a competition 
called Kansas BEST, i.e. Boosting Engineering, 
Science and Technology Oct 25. SPEEA was one 
of the Kansas BEST sponsors.
The team completed the assignment in six weeks 
with a kit of BEST-supplied materials and a list 
of other possible resources, including coat hang-
ers, to create a robot that would install a mock 

three-foot-long blade wind turbine while navi-
gating an obstacle course complete with objects 
that were dubbed ‘prairie chickens.’ 
The problem solving is part of the fun for 
DiGennaro, who as a mentor, helps guide the 
students to reach their own conclusions. “It’s 
cool to see them developing ideas.”

Tools and concepts
The experience puts engineering directly into 
their hands – not only working with tools but 
also concepts such as how strong is the plywood 
and is it really scaled right? Or what to do when 
a saw melts a piece of flat plastic they were cut-
ting to create a hook for the robot arm. Their 
solution for the hook involved a PVC pipe flat-
tened by a heat gun, cut into squares and glued 
together to create a thicker piece they cut out in 
the correct shape.
Fabio Capovilla-Searle thinks the experience 
working with machines and metals will help him 
become a better engineer because he has a better 
understanding of what certain machines can do 
and how that affects what they’re trying to build.
“I was wishy washy about engineering, but going 
into robotics made me sure I actually want to 
do it,” Fabio said. 
Teammate Storment, 16, has been involved with 
robotics for a few years, and points to lessons 
learned. For example, they had a late start last 
year and their robot had equipment that didn’t 
perform. 

This year, they’ve made changes. “We’ve spent 
lots of time designing and brainstorming.” That, 
he said, has helped quite a bit, while he points 
out a list of problems the team solved for this 
year’s competition. 

Drawing board
For Ashley Fonger, the best part is seeing the 
finished product. “You know you’ve created 
something,” she said, “out of a pile of wood” 
(the primary material in the supply kit).
Her parents host the team, and her father, Bill, 
and brother, Chris, are both mentors. 
“The most fun is seeing the kids develop new 
skills,” said Bill Fonger, who mentors on the 
weekends this year because he works during the 
week as a contractor for Boeing in Oklahoma 
City. “Once they have a success under their belt, 
they’re fearless.”
Bill has been a mentor for the Andover Central 
robotics team for the past five years – starting 
when his son was in high school. “I get a lot 
of fulfillment watching the kids develop confi-
dence,” he said, “that ‘I can do it’ attitude that 
I hope will follow them the rest of their life.” 
“From lines on a whiteboard to a robot built, 
assembled, mobile and functioning, it’s huge,” 
he said. “So is the transformation in the kids.”

Members of the Andover Central High School robotics team troubleshoot problems as they prepare for competition. From left: Ashley Fonger,  
Chris Fonger, mentor, Tanner Storment, Michele Capovilla-Searle, and Tobias DiGennaro, SPEEA member and mentor. Students not 
shown here: Fabio Capovilla-Searle, James McLemore, Skyler Reardon and Dylan Reilly, and mentors: Ron Engels and Bill Fonger.
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Problem solving – what works?
By Stan Sorscher
SPEEA Labor Rep

Boeing faces at least three separate billion-dollar 
challenges in its commercial airplane business:

• Market challenge for 737 MAX
• Getting to profitability on the 

787 program
• The 777 “bridge” problem 

737 MAX market strategy
Boeing VP Randy Tinseth spoke recently in 
Everett about Boeing’s marketing strategy for 
commercial airplanes. The Current Market 
Outlook predicts sales of $240 billion for large 
wide-body airplanes, justifying Boeing’s invest-
ment in the 747-8 program. 

Potential sales of single-aisle airplanes are over 
$2.5 trillion, making that market segment the 
most important by a large margin. Tinseth 
explained that foreign competitors are making 
strategic investments in single-aisle 
airplanes. 

In the question period, Tinseth 
was asked, if the 737 market is the 
strategic point of attack for foreign 
competitors and the potential mar-
ket is so huge, why not put more 
effort into a formidable design that 
could defend and capitalize on that 
key market segment?
Tinseth said he liked our clean-
sheet design, but “our production 
systems” didn’t support that option. 
A clean-sheet design would have 
had larger engines, new materials, 
and other improvements, but for 
the weaknesses of our production 
systems.
The 737 MAX has over 2,000 
orders. However, industry observer 
Scott Hamilton points out that 
the three 737 MAX variants really 

boil down to one and a half, 
since the MAX 7 has only 55 
announced orders and the 
MAX 9 has just over 460. 

787 profitability
‘Deferred production costs’ are 
a rough measure of excess costs, 
above the average expected over 
the first 1,300 of the 787s. This 
accounting measure is meant 
to give investors a sense of the 
financial health of the program. 
The 777 was over budget by 
several billion dollars, adjust-
ed for inflation, but it had a 
very good learning curve. Net 

revenue quickly 
worked down the up-front costs.
By contrast, the 787, with its pro-
duction system, has much slower 
productivity improvements. 
Deferred costs for the 787 are 
headed to $25 billion, far beyond 
costs from the 777’s production 
system.

777X bridge problem
Every industry has a ‘bridge’ 
problem. Once a new product is 
announced, sales of the old model 
drop as customers wait for the 
new one. In aerospace, the new 
model must be announced years 

in advance, to collect orders to justify launching 
the program. 
Past airplane programs took three or four years.

With our current production system, the 777X 
will take more than six years from first order to 
first delivery. The 737 MAX will take more than 
five, assuming no delays. For the 777, with its 
backlog, either rate will need to come down, or 
many new customers must buy the last units off 
the old production line.
If our production systems could match the 
performance of the 777 or almost any earlier 
model, the “bridge” would shrink to a long 
on-ramp. 

Production systems
In past generations, our design and manufactur-
ing systems were our strength. Every program 
introduced new technologies, new production 
concepts, new materials, and new processes. 
Past Boeing CEO Phil Condit said the com-
pany’s core competencies were system inte-

gration and project management. 
That meant solving the thousands 
of small and large problems in 
design, manufacturing, test, and 
service. We had technically com-
petent leadership, productive 
high-performance production 
systems, trust, communication, 
and coordination that supported a 
strong problem-solving workplace 
culture. Capable, experienced, 
engaged employees produced prof-
itable products. 
No one cowered. Production sys-
tems and key stakeholder relation-
ships encouraged productivity and 
performance, not endless cost cut-
ting to benefit investors. 
Faced with three multi-billion dollar 
strategically important production 
issues, we should be looking at what 
works.

Market value: $5.2T 
2014 - 2033 
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Guest editorialGuest editorial

Spirit Technical ExcellenceSpirit Technical Excellence

Challenges lead to rewarding career

WICHITA – Shawn Vierthaler, a 
SPEEA Wichita member, likes the 
challenges that come with his job in 

chemical process and finish corrosion control 
at Spirit AeroSystems.
“I learn something every day when I come 
here, and it’s been that way for 35 years,” he 
said recently, with a special plaque bearing his 
name in front of him. The plaque names him 
an Associate Technical Fellow (ATF) at Spirit 
AeroSystems. He’s the 22nd ATF in Spirit’s 
Technical Excellence program along with four 
Technical Fellows. 
He was recently honored as the sole ATF 
named this year after a six-month selection 
process.
The title recognizes his expertise in Materials 
and Process Engineering and puts him on a list 
of people to contact if others at Spirit have a 
related problem or question. 
Veirthaler’s current challenges are on the 737 
Max support, skin quality and fuel cell sealant 
defect reduction. 
He started out in the lab learning processes 
and looking at the different conditions on the 
metal airplanes. His knowledge extends back 
far enough to recall analyzing corrosion on 
Magnesium Cascades from Boeing 707s.  
“When I started at Boeing (Wichita) all those 
years ago, I did not fully anticipate where it 
would take me. Once I joined the engineering 
team and could see all the different things that 
go on to build an airplane, that’s the part that 
keeps me coming back every day.”

As part of the Technical Excellence program 
that Vierthaler now belongs to, he is also 
responsible for mentoring others. He’s ready 
for that challenge, too. 
“I want those who come behind me to know 
what I know, to try not to make the same old 
mistakes,” he said. 
His reason for belonging to SPEEA is equally 
admirable. “I see it as a potential benefit to 
further engineering careers and the profession.”

Shawn Vierthaler, Associate Technical Fellow at Spirit 
AeroSystems.

The sacrifice of talent
By Tom McCarty
Special to the Spotlite 

Boeing has decided to move another 2,000 
jobs out of Washington state, and I think 
this is a tragic mistake. This action will 

seriously disrupt Boeing’s ability to support criti-
cal defense systems by sacrificing technical capa-
bility that is unique to Washington state. This 
capability is based on the shared experience and 
insight that has been developed here over the last 
50 years and probably will take at least that long 
to replicate elsewhere. This body of knowledge 
is not going to be picked up and transplanted. 
The thousands of years of experience are going 
to be sacrificed to “lower costs,” and technical 
capability will have to fend for itself.

Boeing explains that “moving engineering sup-
port to Oklahoma City makes sense because 
some AWACS work is done there today.” I am 
amazed that anyone can say this with a straight 
face in today’s environment of instantaneous 
global communications – especially in light of 
Boeing’s “design anywhere, build anywhere” 
practices. If this makes sense for the AWACS 
program, I would expect Boeing is also planning 
to bring the 787 engineering work done at the 
Moscow Design Center back to Everett because 
most of those planes are built there.

This is actually a plan to cut labor costs since 
Boeing expects far fewer than half of the cur-
rent employees will wind up in Oklahoma City. 
Many of the senior higher-paid employees will be 
replaced by much less experienced and lower-paid 
personnel. The lower labor costs will be offset by 
the costs of relocation. Productivity is lower since 
many employees with specific product knowledge 
are gone and long-established contacts are no lon-
ger available. This is why “labor savings” always 
result in higher costs. There are no cost savings 
when labor rates are a little lower, but it takes a 
lot longer to complete the work. And by the time 
this is discovered, the executive who thought it up 
has collected his or her bonus and is long gone.

The pursuit of these short-term cost savings is 
dismantling the unique legacy and culture of 
technical innovation which has attracted a steady 
migration of bright young people to Washington 
state. Technical innovation is fueled by the col-
laboration of experienced employees with decades 
of specialized knowledge working with recent 
graduates. This has been key to Boeing’s success.

This reduction of labor costs is achieved by 
sacrificing Boeing’s talent. Cutting labor costs 
by replacing long-term experienced employ-
ees only serves to increase an executive’s yearly 
bonus. Work relocation designed to cut labor 
costs will only cut productivity, and it will 
jeopardize Boeing’s future. Five generations of 
Washingtonians have labored to make Boeing 
a success. For the immediate future, planes will 

continue to be built in Renton and Everett. I 
don't want this to be the last generation that 
builds planes here and neither should Boeing.

If the future success of Boeing’s defense work 
requires relocation, then it is even more critical that 
every effort be made to guarantee success. Boeing 
has the ability to tell every employee they will have 
a job if they choose to follow the work wherever it 
moves. This commitment alone will make a huge 
difference in the successful transition of the work. 
In the end, many employees will choose not to 
relocate, but Boeing will have done everything pos-
sible to make the transition successful.
Tom McCarty, past SPEEA president, worked 39 of his 41 
years at The Boeing Company on the defense side, starting 
with the Airborne Warning and Control System (AWACS) 
program in 1973.
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Finding ‘off-hours’ events easier

Are you looking to enhance your skills through the Ed Wells Partnership (EWP) train-
ing events, but don’t think you can get away during the workday to attend? Finding the 
“off-hours” events available through EWP is now easier than ever!

Go to the EWP home page:  http://edwells.web.boeing.com/ on the Boeing intranet. 
Click on “Advanced Search” as shown:

Open the drop-down menu for the item “On Hours/Off Hours” and select “Off Hours.”
Click the button to search by the date listed, or one you choose. You’ll see a list of classes you 
can apply for that do not require management approval.
Don’t let a busy work schedule or lack of training budget get in the way of your career develop-
ment. Apply now to attend an off-hours EWP training class.

Advanced Search
Save the dates for 
holiday events
Puget Sound – Photos with Santa

Drop by the SPEEA halls for free photos 
with Santa from 10 a.m. to 2 p.m. – 
pets welcome from noon to 2 p.m. Save 

money and avoid the hassle of photos at the mall. 
Refreshments are provided and you can bring 
your own camera in addition to the photos taken 
by SPEEA. Bring a donation to the food bank 
and help other families in need. 

• Saturday, Dec. 6 at SPEEA Everett 
• Saturday, Dec. 13 at SPEEA Tukwila 

Wichita – Bowling with Santa

Join Santa for an afternoon of bowling and 
merriment, including gifts for the children, 
from 1:30 to 4:30 p.m., Saturday, Dec. 13, 

at the Derby Bowl.  Refreshments are includ-
ed in this free event hosted by the Midwest 
Membership Activities Committee (MAC) for 
members and their immediate families. 
Remember to RSVP to vickim@speea.org by 
Dec. 8. 

Helping others 
at the holidays
• SPEEA Holiday Outreach – Each year, at 

the beginning of November, SPEEA sends 
an invitation to families affected by layoffs 
at the holidays. The letter asks them to 
provide their children’s ages and a wish for 
each child. SPEEA shops for gifts and also 
provides gift cards, including cards for gro-
ceries and gas to add a little cheer to their 
families’ holidays in the Northwest 
and Midwest.

• Toys for Tots – SPEEA will collect toys 
again this year for the Toys for Tots. 
Bring new toys geared toward children 
to the SPEEA Everett office. The SPEEA 
Ambassadors will be invited to help sort the 
toys for distribution in Everett Dec. 13 for 
the Snohomish County United Way.
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 Training/events
See online calendar for details/RSVP where you plan to attend

Puget SoundPuget Sound

Local 2001, AFL-CIO, CLC

INTERNATIONAL FEDERATION 
OF PROFESSIONAL AND 
TECHNICAL ENGINEERS
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Performance Management 
Close Out tips

Wednesday, Nov. 5 at 5 p.m.
SPEEA Tukwila

Monday, Nov. 17 at 4:30 p.m.
SPEEA Everett 

Photos with Santa
Drop by either day between 10 a.m. and 2 p.m.

Saturday, Dec. 6 
SPEEA Everett 

Saturday, Dec. 13
SPEEA Tukwila

Hosted by the Northwest Membership Activities Committee

Veterans Day parade
Saturday, Nov. 8 at 11 a.m.

Downtown Wichita

Sign up to hand out U.S. fl ags - 
email vickim@speea.org

Fall Movie Night – ‘Interstellar’*
Wednesday, Nov 12 at 7 p.m.

13th Avenue Warren Theatre

Bowling with Santa*
Saturday, Dec. 13 from 1:30 to 4:30 p.m.

Derby Bowl – includes gifts for children

Free for members and 
their immediate families

*Hosted by the Midwest Membership Activities Committee

Operation Turkey Drop 
makes holidays brighter

SEATTLE – When union members facing 
hard times sit down to Thanksgiving din-
ner, they may not have much to celebrate 

with their families.
Making sure their holiday table at least includes 
a turkey or ham is the goal behind ‘Operation 
Turkey Drop’ coordinated by the Puget Sound 
Labor Agency (PSLA) Food Bank and A. Philip 
Randolph Institute (APRI).
Joel Funfar, SPEEA Northwest vice president, 
knows how important that work is – he’s a regu-
lar contributor at the monthly collection taken at 
the Martin Luther King County Labor Council 
meetings for the food bank. In addition, he’s a 
member of APRI, named for one of the found-
ers of the Brotherhood of Sleeping Car Porters.
Funfar hopes the turkey drop will collect as many 
as 200 turkeys (or hams) to fill a need that is 
growing fast – even among union members, said 
Morgan Stine, director of the food bank. 
“Without the help of unions, a lot of families are 
not getting anything at all,” Stine said. “Many of 
us have a lot to be thankful for, some of us don’t.”
Operation Turkey Drop will collect donations 
(turkey, ham, other food items, cash or check) 
at the APRI office on Monday, Nov. 17, and 
the PSLA office on Nov. 19-20. Both offices are 
located at the Labor Temple in Seattle’s Belltown 
neighborhood at 2800 1st Ave. 

Funfar noted the importance of the food bank, 
especially with the increasing number of union 
members who are getting help. “If you’re facing 
layoff and struggling, the food bank is there for 
you. If you’re able to give, your donation will 
make a difference.”

Operation Turkey Drop
You can deliver a 
frozen turkey or 
ham (canned, or 
refrigerated), or 
any other holiday 
canned or boxed 
food to either loca-
tion (both are at 
the Labor Temple, 
2800 1 st Ave. , 
Seattle). Checks 
or cash are also 
accepted.

APRI office* 
Room 80
Monday, Nov. 17

Noon to 8 p.m.
(206) 770-7697

* Both at Seattle 
Labor Temple

PSLA*

Wednesday and 
Thursday, Nov. 19 
and 20

9 a.m. to 5 p.m. 
(after hours can 
be scheduled)
(206) 448-9277

Triumph raises take effect 

SPOKANE – Raises for SPEEA-represented 
employees at Triumph Composite Systems 
took effect this fall.  The SPEEA contract 

calls for 1% guaranteed and 2% selective increase 
in the raise pools. 
The SPEEA-Triumph contract includes salary 

ranges for the represented jobs in section 11.5 
(pay rates). The ranges are reviewed every two 
years by the company to determine if changes are 
needed to remain competitive in the job market.
The SPEEA contract, which covers both engineers 
and technical workers, expires in September 2016.

( )

Puget SoundPuget Sound


