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Solidarity at work 
With SPEEA membership at 98% at Boeing Portland, solidarity runs 

strong. At a recent tour of the facility, you could see pride carries over 
to every corner.  Learn why members say being in a union makes a 

difference. See pages 6-7 for details.

SPEEA Contract Administrator Mark Moshay (shown standing) discussed 
issues and answered questions at a well-attended all-member meeting in 
Portland Aug. 7. Moshay also presented SPEEA 101 at a lunchtime 
meeting the next day.

Matt Carter, Associate Technical Fellow at Boeing Portland, is shown in his office next to collection of 
parts he refers to as his ‘trophy case’ - “good ideas and not so good ideas, good results and not so good results.” 
Carter, a SPEEA Area Rep, served as Council Rep for about 20 years before stepping down this year. 
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Charts OnlineCharts Online

Spirit salary data 
reflects raises
WICHITA - Salary charts reflect-

ing 2013 raises for the SPEEA-
represented employees in the 

Wichita Engineering Unit (WEU) and Wichita 
Technical and Professional Unit (WTPU) at 
Spirit AeroSystems are available for members to 
view at www.speea.org. 
SPEEA posts the charts online as a tool for 
SPEEA members to see how their careers are 
progressing and to help them in their conversa-
tions with their managers. 
Charts are also available for SPEEA bargaining 
units at The Boeing Company.

This year’s Spirit data
The WEU average raise for 2013 was 3.7%. The 
Spirit WEU average salary increased from 
$88,243 to $91,495 for an average increase of 
$3,252 for the 789 eligible employees.
The WTPU average raise for 2013 was 2.9%.  
The Spirit WTPU average salary increased from 
$71,560 to $73,565 for an average increase of 
$2,005 for the 2,063 eligible employees.

About the online charts
All employees eligible for the salary exercise are 
grouped by occupation and job family. 
No charts are printed for employee groups hav-
ing fewer than 10 employees. This is done to 
give a measure of confidentiality on individual 
salaries. 

For groups with 10 or more employees, four 
charts are prepared. For groups with 20 or 
more employees, two additional charts (a total 
of six) are prepared. Job families with 25 or more 
employees in a single skill management code 
(SMC) also get an SMC-specific set of six charts.
Other details about the charts include:

• Compa-Ratio is defined as salary divided 
by the salary reference table (SRT) middle 
value for the job family and level.

• The SPEEA salary charts online include the 
number and average amount of upgrades 
and out-of-sequence (OOS) increases on 
charts E & F.

• You will need your employee identification 
number to access the charts.

Finding salary charts online
Go to www.speea.org and click on the drop-
down menu for Member Tools/Salary Charts.

Correction

The SPEEA Diversity Committee meets 
on the last Thursday of the month. The 
story in the September Spotlite incor-

rectly reported the meeting day. For more 
about SPEEA and regional committees, go to 
www.speea.org (drop-down menu for SPEEA 
Councils/SPEEA committees). 

Diversity Committee movie night 
The SPEEA Diversity Committee hosted a movie night Sept. 10 to show ‘Color of Fear’ at the Seattle Labor Temple. In 
the movie, the director brings together eight North American men of different ethnicities. Talking about their perspec-
tive of what it means to be American triggers anger, honesty, compassion and confession in the movie. After watching it, 
SPEEA Diversity Committee Chair Theryl Johnson led a discussion and then encouraged everyone to keep the conversa-
tion going by attending the SPEEA Diversity Committee meetings.
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By Tom McCarty, SPEEA President

President’s Corner

B
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Mission Statement: 
Representing aerospace workers

I wondered if I could write the shortest mis-
sion statement for a labor union and still 
have it make any sense. I’ve got it down to 

three words (Representing Aerospace Workers), 
and I think this is as clear as I can make it. The 
reason I’m thinking about our mission is the 
recent action the SPEEA Council took. The 
Council voted unanimously to petition the 
National Labor Relations Board (NLRB) to 
add two Boeing employees in Miami to the 
Professional collective bargaining agreement. On 
the face of it, this action may not seem to make 
a lot of sense. Why would an organization of 
almost 25,000 members care about two Boeing 
employees more than 3,000 miles away?
If SPEEA were in the business to make a profit, 
this would not make sense at all. But we are not 
signing up members to make a profit. Our mis-
sion, as stated, is to represent workers. If we are 
to be faithful to that mission, we have to think 
very hard before we say no to helping any group of 
employees who want to become union-represented. 
It is especially hard to say no to those people who 
work for companies where SPEEA already has a 
collective bargaining agreement.

Fundamental principles
There are other good reasons to help workers 
become represented. The first one that comes to 
mind is keeping the faith with our fundamental 
principles, or our “prime directive,” so to speak. 
We came into existence to provide a voice for 
working men and women. That doesn’t mean 
some men and women or the right men and 
women, and it surely doesn’t mean only people 
who look like us. We can’t say no when asked 
for help because it is inconvenient, we had other 
plans or it might offend someone. We are only 
credible when we stick to our principles - when 
asked for help, we help.
For me, another good reason to help additional 
Boeing employees become represented by SPEEA 
is twofold. Boeing has announced its intention to 
geographically diversify the workforce now pri-
marily located in the Puget Sound region. That 
translates to moving SPEEA-represented work 

to places where the work is not represented by 
SPEEA. In most of these cases so far, the men and 
women doing the work are not offered relocation 
expenses but given a layoff notice instead. It is also 
no secret that, in many (almost, but not quite all) 
of these locations, the result is a labor-cost reduc-
tion. So, the benefits of organizing are clear. The 
more workers we organize at Boeing (and every-
where else), the greater influence we will have on 
what work will move. The other result is the pay 
and benefits of the newly organized workers at the 
new locations are more likely to be comparable 
to the pay and benefits in the heritage locations.
While we are endeavoring to help the smallest 
group of employees ever to seek representation by 
SPEEA (if it was one less employee, it wouldn’t 
be a group), I expect Boeing to discourage this 
employee action. This is not unprecedented. We 
saw this with the Field Service Representatives 
(final outcome still pending), the Safety, 
Technical, Standards and Simulator Pilots and 
the Facility Engineers. The Facility Engineers’ 
hearings at the NLRB ran for weeks and weeks 
and generated more than 14,000 pages of tes-
timony. This was for a group of only 400 or so 
employees. I thought I heard one of the partici-
pants remark that this was the longest hearing 
in the history of the NLRB. The message here is 
clear: Boeing has in the past done everything in 
its power to prevent employees from organizing 
and securing union representation.

Right to organize
I don’t envy the position these two employees 
in Miami have willingly placed themselves. 
They may be subjected to pressure from their 
local management to give up their desire for a 
stronger voice in the workplace. Although they 
have a right to organize and are protected by 
law in pursuing this lawful activity, in practice, 
employees who travel this path have been pres-
sured, harassed, bullied, reassigned and in some 
cases, fired. It takes a special courage to risk being 
marked as a malcontent and troublemaker. It 
shouldn’t be like that, but it is.
Boeing may dust off the traditional anti-union 

campaign by hiring one of the law firms that 
specializes in union avoidance. These campaigns 
inevitably use the same old arguments to try to 
convince employees that joining a union is a bad 
idea. The first is the high-principled, expressed 
desire to negotiate directly with each employee 
and eliminate the third party (union). Boeing has 
stated in the past that it would rather deal directly 
with its employees. This belies the fact that never 
in my 40-year career have I heard of any employee 
negotiating for a better health plan or retirement 
benefits with their boss except one former CEO. 
And in fact, no manager has that authority any-
way, so the desire may be there, but the ability is 
lacking – which makes the whole point moot.
Another common argument is unions only want 
your dues, as in “we understand that they’re a 
business just like us, but they don’t actually do 
anything that benefits employees.” This is a 
tired argument based on misperceptions and a 
lack of understanding. Employees use their own 
money to fund an organization (the union) that 
represents their interests. Then, there is the not-
so-veiled threat: “If a union gets in here, we’re 
going to have to take a closer look at what work 
we can keep here.” 
I think these campaigns do nothing to create bet-
ter understanding and cooperation in the work-
place. What they create is division and mistrust 
of management’s motives. What I would like to 
see is employees allowed to decide for themselves 
if they want union representation. That’s not 
such a novel idea. Many employers have agreed 
to neutrality. That really is the ultimate sign of 
respect – actually letting employees decide for 
themselves if they want to be union represented.
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Planning for retirement?Planning for retirement?

Learn about contract benefits and more at seminar 

TUKWILA – Whether you’re about to 
retire or just thinking ahead, you have 
several factors to consider in planning. 

If you’re wondering where to start, sign up for 
a SPEEA seminar on retirement and pension, 
presented by SPEEA Benefits Director Matt 
Kempf.
Find out how a pension is calculated, what hap-
pens to your pension benefits if you retire early, 
what you can do with your 401(k) and how 
Medicare insurance works, for example. 
After this two-hour session, you may come away 
thinking that you have a lot more to learn. But 
it’s a good place to start, according to Stephen 
Mead, a tech analyst, who’s worked at Boeing 
for 35 years. His group’s work is moving to Long 
Beach. 
“This gives us something more to think about,” 
he said, noting what he learned, for example, 
about the payout for unused sick leave (which is 
significantly reduced upon retirement). 
Joanne Kuhns, a systems engineer, discovered 
something she hadn’t considered about retire-
ment in the face of layoffs in 
her area (Wedgetail in Boeing 
Defense, Space and Security). 
If you have a layoff notice, 
and are considering retirement 
instead, Kempf suggested post-
poning retirement until after 
you receive the layoff benefits. 
“If I had not come here, I 
would have never asked the 
question,” said Kuhns, who 
has more than 33 years at 
Boeing. “I would have lost 
months’ worth of income.”

At the seminar
Kempf covers how pension 
benefits are determined, 
based on one of three possible 
formulas. Kempf describes the 

formulas in detail, including what is considered 
Final Average Earnings (FAE) and how Social 
Security Covered Compensation may impact 
your pension benefit.
Considering retiring early? Kempf covers how 
retiree medical affects your planning before and 
after being eligible for Medicare. For those who 
are closer to retirement, Kempf talks briefly 
about Boeing’s retirement commencement 
packet and provides other tips for what to keep 
handy when you leave the company (BEMSID, 
for example). 
At the end of the recent seminar at SPEEA head-
quarters, Kuhns was thrilled to get an answer to 
a problem she tried repeatedly to solve. Since 
she had just returned to the SPEEA Prof Unit 
a few months ago after 10 years as a manager, 
she wanted to know if the FAE formula looks 
only at all of your time as a Boeing employee or 
just the time you were a Boeing employee and 
represented by SPEEA.  “He (Kempf) is the first 
person to tell me the answer,” she said. “It was 
very helpful.”

SPEEA retirement and 
pension seminar

• Monthly at the SPEEA Tukwila Hall 
(last Wednesday at 5 p.m.)

• Even months at SPEEA Everett Hall 
(second Wednesday at 4:30 p.m.)

See SPEEA online calendar at www.speea.org 
for details. RSVP required – fills up fast.

Lunchtime meeting option
Ask your Council Rep about scheduling a con-
densed version of the seminar at a lunchtime 
workplace meeting. Kempf also holds seminars 
in Wichita customized to the Boeing Wichita 
and Spirit AeroSystems contracts. 

To find your Council Rep’s contact informa-
tion, go to www.speea.org (drop down menu 
for Member Tools/Find Your Council Rep). 

Boeing retirement 
process seminar
A representative from the Boeing Retirement 

Office presents an overview 
quarterly at SPEEA Puget 
Sound halls. The next Boeing 
seminar at SPEEA Tukwila 
is full, but the seminar in 
Everett, Oct. 16, was avail-
able at press time. See online 
calendar at www.speea.org 
for details. RSVP required. 
Next year’s Boeing retirement 
schedule will be published 
when final.

Retirement seminars held at SPEEA halls fill up fast – both the seminars presented quarterly by the Boeing Retirement Office representatives and those held monthly at SPEEA Tukwila 
with SPEEA Benefits Director Matt Kempf (shown above Aug. 28). Kempf also presents the retirement overview at SPEEA Everett every other month. See details below.

SPEEA Benefits Director Matt Kempf is shown here with Stephen and Nan Mead, who attended his 
retirement overview seminar Aug. 28. "I highly recommend it," Nan said of the seminar.
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VIP Roth rollover brings even 
greater benefits to Roth IRA

By Ryan Rule
Northwest Regional 
Vice President

When I arrived 
at Boeing right 
out of college, 

my coworkers told me how 
important it was to contrib-
ute 8% or more to my VIP 
(Voluntary Investment Plan)
so I would get the free com-

pany match. They also told me how bad it was 
to contribute after-tax money to my VIP because, 
according to them, even though I paid tax when it 
went in, any gains would be taxed on the way out.  

Believing my coworkers, I quickly ran a few cal-
culations using historical stock market averages 
and decided that I should max out my pre-tax 
VIP contribution. I further decided on a strategy 
to contribute the maximum percentage of pay 
for the first half of each year and then figure out 
when to adjust my contribution down to 8% to 
get just over the pre-tax limit on my last pay-
check so as to still get the full company match.
This plan worked while I was paying attention, 
but one year I missed my downward adjustment 
and contributed more than the pre-tax limit. 
This resulted in the money in excess of the 
pre-tax VIP contribution limit  automatically 

diverting to the after-tax VIP, so fortunately I still 
received the company match. At the time, how-
ever, I was concerned that the after-tax money 
was tied up, forever at a disadvantage.  It wasn’t, 
and I’ll come back to this later.
While my coworkers told me to contribute to my 
VIP, only my mother and my tax preparer even 
mentioned a Roth IRA. I did some research of my 
own and realized the Roth IRA seemed almost 
too good to be true. Under the right circum-
stances, stock and mutual funds traded within 
it required no tax paperwork. Additionally, after 
five years, withdrawals of Roth contributions for 
any reason could be done without penalty.
Under the right circumstances, withdrawals of 
some of the gains to buy a first home were both 
tax and penalty-free. All these reasons made the 
Roth IRA sound like the ideal savings vehicle 
for retirement, for my house, for my future kids’ 
college, and even  a rainy day.  I opened a Roth 
IRA and started contributing monthly to reach 
the IRS limit each year. Unfortunately, the maxi-
mum contribution when I opened my Roth in 
2001 was $2,000. This was hardly enough to 
save for a home in Seattle or for college. 
Over the last 13 years, the Roth contribution 
limits have increased. I also learned of a “back-
door Roth” method that made it possible for 
virtually anyone to contribute indirectly to their 
Roth IRA even if they were previously unable 

to do so. More significantly, it turned out the 
rules governing the after-tax portion of the VIP 
that my coworkers warned me about were not 
as bad as they had described. Even those rules 
were changing for the better because as I learned, 
I could now roll my after-tax VIP money into 
my Roth IRA. I only had to pay tax on the gains 
that were generated while the money was in the 
after-tax VIP and no penalty applied.
I subsequently rolled all of the money that I acci-
dentally left in the after-tax portion of my VIP into 
my Roth IRA, paying income tax on the gains, but 
no penalty. Since then, I’ve left my VIP contribu-
tions at 25% all year long and after the pre-tax 
401(k) limit is reached, the money is diverted to 
after-tax. After the year is over, I roll the after-tax 
money directly into my Roth IRA. Each rollover 
must stay in the Roth for five years, but having 
future Roth gains tax-free is much better than 
having future after-tax VIP gains that are taxable 
as income. Plus, the rollover amount is entirely 
freed up for withdrawals in the Roth after five years 
instead of having to wait until age 59½. 
For details, review the Special Tax Notice under 
the Forms section in your VIP account. You 
can also join a discussion on this topic after the 
Northwest New Hire Committee meeting, Nov. 
11, at SPEEA Everett and Tukwila halls at 5:30 
p.m. See the SPEEA online calendar at www.speea.
org for details.

Why a Roth may benefit you in the long run
By Matt Kempf, CFP®
SPEEA Benefits Director

Benjamin Franklin once said: “In this world 
nothing can be said to be certain, except 
death and taxes.” With the advent of Roth 

Individual Retirement Accounts (IRAs), this is 
not necessarily true. 
Roth IRAs are uniquely different than other 
non-Roth traditional IRAs. Contributions into 
a Roth are made with after-tax funds. Qualified 
distributions from a Roth are income-tax free, 
including any investment gains you have earned 
along the way.
Additionally, since you have already paid your 
taxes on the Roth assets, they are not subject to 
IRS required minimum distributions (RMD) 
during the lifetime of the Roth owner, and 
potentially even the surviving spouse of the 
Roth owner. 
One other unique aspect is that any Roth con-
tribution can be withdrawn any time after a 
five-year “seasoning” period. This makes a “sea-
soned” Roth IRA good for upcoming expensive 
unknown items such as a new roof, a broken 

furnace, or an extended period of time without 
income (think strike fund).
There are two primary ways to put money into a 
Roth - contributions and conversions. For 2013, 
the maximum individual Roth contribution is 
$5,500 (plus catch-up), but Roth contributions 
are subject to income limits.
In 2013, Married Filing Joint (MFJ) couples 
must have Modified Adjusted Gross Income 
(MAGI) of under $178,000 in order to make a 
full Roth contribution. Couples with a MAGI 
less than $178,000 can each put in $5,500 into 
their respective Roth IRA, even if they are par-
ticipating in another qualified plan such as a 
401(k).
The second method to fund a Roth is to perform 
a Roth conversion. Typically a Roth conver-
sion entails converting a traditional deductible 
IRA into a Roth IRA. When this is performed, 
income taxes are owed on the untaxed amount 
converted. Before 2010, Roth conversions were 
not permitted for any MFJ couples with MAGI 
over $100,000. In 2010, the income limitation 
for Roth conversions disappeared completely. As 
a result, any individual may now perform a 

Roth conversion, even if they are not eligible to 
make a Roth contribution.  
Whether or not you have an IRA to convert, 
the Boeing Voluntary Investment Plan (VIP) 
permits in-service rollovers of the after-tax por-
tion, so any SPEEA-represented Boeing employ-
ee, while still in service, may roll their after-tax 
portion into a Roth. When you roll over funds 
from the after-tax 401(k) into a Roth, you will 
owe tax on any gains you have in the after-tax 
funds rolled into the Roth, but then once in a 
Roth, future gains are exempt from income tax.
One big difference between a conversion and a 
contribution is that all Roth contributions are 
only subject to the initial five-year seasoning 
period, but each conversion has its own five-year 
seasoning period. You would be better off mak-
ing a Roth contribution, but if you are ineligible 
to make a contribution, then a Roth conversion 
may be just the right thing. 
There are many pros and cons regarding the 
various options that are available to individuals, 
and SPEEA recommends that individuals fully 
research their options, as well as seek professional 
investment and tax advice.

Ryan Rule



6  SPEEA SPOTLITEOCTOBER 2013

 ‘A valuable tool’

SPEEA members are at the heart of much 
of the problem solving at Boeing’s Portland 
site, which is a Boeing center of excellence 

for complex machining. Some say their success 
is aided by their solidarity.
“SPEEA is a valuable 
tool – it allows us to 
work together,” said 
Matt Carter, Associate 
Technical Fellow. “It’s a 
more direct second line 
of communication free 
of artificial silos or bar-
riers.” 
He’s been a Portland 
SPEEA Council Rep for 
about 20 years, before 
stepping down earlier this year. 
“We’re always communicating, or developing a 
relationship (between members),” said Carter, 
who is now an Area Rep. “When there’s a prob-
lem to solve, we already have a relationship that 
exists based on mutual trust.”
As a Boeing Research & Technology  Metals 
Materials & Processes engineer, Carter spends a lot 
of time problem solving in his work. “The culture 
at Portland is to think beyond one’s own needs, and 
because of the relationships, it is natural to consider 
the needs of those who follow,” he said.
“This extends beyond the site. An example is where 
Portland tool designers designed shipping contain-
ers for flap support assemblies that do double duty 
in Everett as an assembly tool – that is saving han-
dling and redundant equipment,” he said.

“People here working 
these issues did a brilliant 
job building the tools and 
writing the programs,” 
Carter said. “Working 
barrier free allows us to 
get this stuff done.” 
Counci l  Rep Ken 
Parcher, a senior special-
ist engineer/engineering 

liaison, contributes to that solidarity by being a 
well-known leader in the workplace. He’s worked 
with Carter as an Area Rep for decades before 
becoming the second Council Rep on site in 
2008. 
Giving a recent tour of Boeing Portland, Parcher’s 
29 years of experience showed in nearly every 
corner of the site which produces airplane parts 
for the 737, 747, 767, 777 and 787. 

 'Important role'
“The longer I’ve been involved, the more value 
I see in having a union,” he said. “Employees 
are taking a hit,” said Parcher, “and that means 
unions take on a more important role.”
In Design for Manufacturing (DFM), Parcher is 
part of a team wrapping up a project to replace 
the carburizing (copper plating) process, which 
used toxic chemicals such as cyanide. The work, 
which started in 2006, replaces carburizing with 
induction hardening, which eliminates the mask-
ing, stripping and plating steps. That work 
took on even more critical value when Portland 
launched its new chemical processing plant that 
is LEED certified to achieve strict environmental 
conservation and energy saving standards. 
Parcher, who grew up in Portland, started his 
career at Boeing in the Puget Sound in 1984.  
Before he transferred to Oregon, he was lead 
engineer in Flight Controls on the trailing edge 
flaps and horizontal stabilizer on the 737. When 
he came to Boeing Portland in 1995, he was part 
of the Material Review Board supporting the gear 
box business team before joining the DFM team. 
SPEEA member Eric 
Eide, lead design engi-
neer in production 
engineering, also works 
with Parcher on DFM. 
The team focuses on 
redesigning products 
to reduce costs and 
improve the process for 
making products. “I like 
the challenge of hav-
ing a problem to solve, 

being able to create something that’s better than 
before.”
He said one of the highlights of his career was 
working on the 747 trailing edge flap carriages. 
“It was a brand new product that incorporated 
all of the productivity lessons we learned from 
DFM into the initial design.” 
Parcher, Eide and other SPEEA members are part 
of the award-winning Functional Engineering 
DFM team, earning the Boeing Engineering 
Excellence award in 2011. 

‘Outstanding’ 
What does Eide like about SPEEA? “I like the 
benefits that are negotiated for us – they are out-
standing,” he said. 

Only a Council Rep for 
a few months, Carol 
Brock has already helped 
several members with 
workplace issues, includ-
ing a younger member 
who had a difficulty with 
a manager. She went 
with him to a meeting 
with the manager and 
followed up. “He seems 
to have turned himself 
around and is doing quite 

well,” she said. 
Helping people is what a Council Rep is about, 
she added. “It gives workers another voice, 
another contact, another ear,” she said. “If I can 
help one or two or 10 through a crisis, our time 
is well spent.”
Although this is the first time she’s served as a 
workplace representative at Boeing, she served 
as president of her union when she worked as a 
bus driver in the Snoqualmie valley, Washington 
state. At that time, she not only helped negotiate 
contracts but also contributed to efforts to pass 
legislation in support of schools.
“I’ve always been a strong believer in unions,” 
said Brock. 
Brock, who is a Quality Assurance Investigator 

UNION PRIDEUNION PRIDE  
in Portlandin Portland

Matt Carter

Ken Parcher

Eric Eide

Carol Brock

Portland’s chemical processing plant (shown above), which opened in 2012, meets LEED certification for environmental and energy conservation standards. 



at Portland, was previously a member of the 
Machinists. She reached grade 6 (highest level) in 
the Material Review Segregation Area (MRSA) 
in Everett before transferring.
“It’s been a learning curve for me,” she said about 
being on the professional side of an industrial 
union. Similarities, however, far outweigh the 
differences.

 ‘Gain respect’
“Unions are all about building a relationship 
to pursue a common purpose,” she said. “We 
need to have our voices heard to gain respect and 
accomplish something for the masses.” 

SPEEA member Jason 
Paul, who works on 
the side of body chords, 
knows exactly what it 
looks like to work without 
having benefits locked in 
by a contract. “I appreci-
ate having a (SPEEA) 
contract,” he said, “my 
benefits are known and 
not changing.” 
When he was laid off 

from Boeing in 2002, he went to work for a 
heavy truck supplier for a couple of years.
“Every month, either my health care plan would 
diminish or my premiums would go up,” he said.
During that time, he recalls a particular com-
pany memo announcing ‘good news’ – the health 
coverage would go unchanged for now, but the 
company, in the same memo, announced it was 
taking away the dental insurance plan. 
Paul, a manufacturing engineer in new pro-
grams, is glad to be back at Boeing, especially 
given his work on the 787. Boeing went all over 
the world to find a supplier for the side of body 
chords for the 787, and ultimately found the 
best place, the only place, was at its Portland site. 
“The site’s program knowledge, tool design 
knowledge and capability of equipment didn’t 
exist anywhere else in the world,” said Paul. 
“Engineers like to solve problems, and this is as 
complicated as it gets.”

 ‘Go-to’ site’
“We’re the go-to site for hard metal, complicated 
machine parts,” he said. Of the three primary 
metal alloys used at Portland, titanium makes up 
45% of the total, with steel and aluminum com-
ing in second and third. All the related process, 
such as heat treating, shot peening and finishes 
(plating and painting) are done on site. 
Another member of the 
award-winning DFM 
team, Jason Marr, is 
the DFM process lead 
engineer. He came to 
Portland in 1999 after 
spending nine years in 
Everett as a stress ana-
lyst. “The (DFM) pro-
cess requires significant 
integration of engineer-

ing into the entire business,” he said.
He was a member of SPEEA in Everett, and sup-
ported the 40-day strike of 2000. “When I saw 
how things were going, I realized how important 
collective bargaining was.”

 ‘Collective unity’
He’s proud of the fact that nearly 90% of the 
membership walked out and stayed out. “We 
showed collective unity by going on strike. We 
showed we were only going to take so much.”
Marr, the site focal for all Boeing Portland 
employees who mentor high school robotics, 
turned down an opportunity to go into man-
agement because he appreciated not only the 
contract benefits, but the protection of having 
just cause. “I have seen some people (outside of 
SPEEA) not always treated fairly,” he said. 
 “All in all, Boeing is a good company to work 
for,” said Marr. “I’m just glad to do it as a SPEEA 
member.” 
Photos and articles by Karen McLean, SPEEA 
publications editor

PORTLAND PRODUCTS
Complex machining

• Flap tracks

• Flap supports and linkages

• Engine mounts

• Flap carriages

• Landing gear beams

• Terminal fittings

• Stub beams

• Spar fittings

• Splice assembly

• Flaperon

• Trunnion

• Drag brace

• Mini-cantilever

• Dog House

• Side of Body chord

• Torque tubes

Actuation systems
• Gear boxes

• Power Distribution Unit 
(PDU)

• Horizontal Stabilizer Trim 
Actuator (HSTA) 

• Auto throttles

Pilot controls
• Control columns

• Aisle stands

• Speed brakes
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Jason Paul

Jason Marr

SPEEA members in New Airplane Programs in Portland are shown above from left: Ashley Mesbahi , Aye Naing, 
Chris Allen, Jon Markwardt, Kirk Middleton and Russ Ellavsky. 

SPEEA member Rick Salve is a manufacturing engineer 
on gear line assembly, including the horizontal stabilizer 
and carriages at Boeing Portland. 
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Area Reps are the SPEEA ‘focal for their area’

SPEEA represents about 26,000 aerospace 
professionals. Each person is assigned a 
Council Rep, who has about 200 people 

in his or her district (on average). That’s why 
our Area Reps (about 600) are so important.
The Area Reps typically reach out to a smaller 
group in a Council Rep’s district to be the first point 
of contact. Area Reps often work behind the scenes 
to keep members informed. That’s why the Action 
and Communication Taskforce (ACT) committee 
started Area Rep Recognition month every October 
to highlight Area Reps’ important work.
“Area Reps are like a focal point for their area,” said 
Josh Martinez, liaison engineer. “Without Area 
Reps, there just wouldn’t be as much communica-
tion on the floor.  … It all makes a difference.”
For Martinez, serving as Area Rep comes naturally, 
because he’s used to answering questions or finding 
answers. He is a training focal for new hires and 
interns getting started in product review engineering 
for the 787 in Everett.
He gets a lot of ques-
tions about the con-
tracts, particularly 
during negotiations, 
or with interns who 
aren’t used to unions. 
“I get people started 
and tell them what 
SPEEA can do for 
them,” he said.
Martinez was an 
intern for a couple 
of summers before 
starting full time at 
Boeing five years ago. 
Although interns and 
new hires are often 
surprised to find out 
they have a union contract, Martinez was more 
familiar because of his family’s background. His 
grandfather was in a boilermakers’ union, his 
uncle was in an electricians’ union and his father 
was in a firefighters’ union. “They’re all very proud 
to see me in a union,” said Martinez said, who 
signed up as an Area Rep about three years ago.
Jessica Quick signed up as an Area Rep several 
months ago, but she’s no stranger to SPEEA. Her 

father, Terry Quick, manufacturing planner for 
the 777, was an Area Rep for years before retir-
ing last March. 
She didn’t sign up just to follow in her father’s 
footsteps. She had a lot of questions about 
SPEEA, which led to her recruitment as an Area 
Rep. “I went to a SPEEA meeting during the 
contract negotiations and asked for information 
to be distributed because people in my age group 
weren’t getting information.”
Quick, 24, is a manufacturing planner on the 
767 tanker program in Everett, who started at 
Boeing nearly two years ago. 
When Quick was in elementary school, she 
walked the picket line with her father during 
the 40-day SPEEA strike of 2000. Although her 
memory of the strike is fuzzy, she’s clear about how 
she feels about the labor movement.
“I think any job where people are evaluated for 

raises, you’re better off 
collectively as a whole 
than as an individual 
on your own,” she 
said. “The union’s the 
only way to protect 
the middle class. It’s a 
great tool to make sure 
people get what they 
deserve.”

How to 
become an 
Area Rep
You can talk to your 
Council Rep, but 
it’s also helpful to 
fill in the petition 
form for Area Rep at 

www.speea.org (drop-down menu for SPEEA 
Councils/ Forms and Petitions).  The form 
requires the signatures of five members in your 
area OR your Council Rep’s signature.

Not sure who is your Council Rep?

Find the detailed list (by site and building) at 
www.speea.org (under SPEEA Councils/ Find 
your Council Rep).  

Contracts in final 
printing stage

The Prof and Tech contracts are in the final stages of printing, 
binding and mailing. A printed contract will be mailed to 
each employee for their bargaining unit later this month. The 

Wichita Engineering Unit (WEU) contracts for Spirit AeroSystems 
were printed and in the mail last month. 

All three final contracts are also posted at the SPEEA website (see 
the drop down menu for Bargaining Units/Contracts). 

Jessica Quick, is a newer Area Rep, and her father, Terry Quick, 
is a recently retired Area Rep. She is not only an Area Rep, but 
also a designated alternate for her Council Rep Amanda Dane. 

Josh Martinez, an Everett Area Rep for about three years, 
is a liaison engineer in product review engineering for the 
787. He’s shown here discussing a distribution list for his 
area at a meeting with his district Council Reps Richard 
Mahoney, Shannon Moriarty and Rod Siders.

Delay in mediation 
for Wichita ‘bridge’ 
benefits lawsuit

The mediation regarding the class-action 
lawsuit over early retiree ‘bridge’ ben-
efits will be rescheduled, instead of Oct. 

15-17 as previously planned.
The date has been delayed because Spirit 
AeroSystems has not yet produced certain docu-
ments and information requested by legal counsel 
for both the plaintiffs and The Boeing Company.
If the mediation doesn’t resolve the issues, the case 
will go to trial before a federal jury in Wichita. 
Boeing denied the early retiree benefits to 
about 600 SPEEA-represented employees who 
were laid off as a result of the sale in 2005 of its 
Wichita commercial division, which was pur-
chased by Spirit AeroSystems.
SPEEA seeks to remedy the eligible employees’ 
early retiree medical and pension benefits. The 
contracts included up to a six-year ‘bridge’ for 
laid-off employees who were at least 49 years 
old and had 10 years of Boeing service. With 
the bridge, they could have retired early with 
benefits starting at age 55.
SPEEA initiated the lawsuit in 2005, shortly after 
the facility was sold and benefits were denied. 
The International Association of Machinists 
joined the lawsuit in 2006, followed by 26 indi-
vidual plaintiffs and class representatives.
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What makes Boeing products 
succeed in the marketplace?

By Stan Sorscher
SPEEA Labor Rep

A recent article in ‘BusinessWeek’ concluded that 
the business of building airplanes  is ‘rocket sci-
ence.’ The paragraph in italics is an excerpt from 

the article.
David Newman, an analyst with Cormark Securities, says 
airplane makers are “breaking new ground” with more 
fuel-efficient engines, composite structures, and electrical 
power for flight controls. “This has created challenges in 

launching aircraft on time and on budget as new technology is digested.”
He is saying new airplane programs are so complicated and unmanageable 
that they inevitably exceed budgets and miss deliveries. 
This view re-writes history, suggesting that previous models were routine 
or ordinary. To the contrary, the 707 was a breakthrough product and was 
held to high standards to prove itself in the marketplace. The 747 was a 
huge technical challenge demanding all the resources Boeing could put 
into it. The 757 and 767 programs ran in parallel, emphasizing commonal-
ity and coordination between two major programs. The 777 introduced 
composite primary structure, and was the first digitally designed airplane.
These models managed the inevitable obstacles during development and 
succeeded in the marketplace. 

Figure 1: Boeing development schedules.
The 787 program set a record for delays and stumbles throughout the 
program. Over the last five years, Boeing’s design and manufacturing com-
munities rescued the development program, at considerable cost and effort, 
and we are now working down the learning curve toward profitability. 
Consider on-time deliveries as one measure of progress toward profitability.

Figure 2: Symbols refer to airplane deliveries. 

At least 15 units have been in storage or re-work for 1,000 days or more. 
In the second half of 2012, we hit a “sweet spot,” producing and deliver-
ing airplanes in an orderly manner – indicated by the oval. That is now 
slipping as rates increase. 
From a historic perspective, this is shocking, if not jaw-dropping. Many 
experienced Boeing workers recall a work ethic of never missing a line 
move or a crane move. Missing a delivery by a couple of weeks was unac-
ceptable. In that context, missing deliveries by 1,000 or 1,200 or 1,400 
days would be incomprehensible.  
Official financial statements put the value of 787 work in process at $25 
billion, including “deferred production” costs over $18 billion, some of 
which will be recovered when these units are delivered. 

Figure 3: Inventory in the 787 is piling up. 

Work in process includes deferred production and other accounting costs. 
Deferred production is a partial measure of the cost of units produced, 
but not yet delivered.
Running an airplane program is not rocket science, as the 'BusinessWeek' 
article suggests. It is difficult, on its best day. Success depends on good 
judgment, experience, and above all a problem-solving culture to deal with 
the problems that always arise with complex, heavily engineered products. 
In past programs, we profited from our core competencies in project 
management and system integration. These strengths were built into the 
business model and capitalized on skilled, knowledgeable workers in inte-
grated design and production communities. That’s where problems were 
solved, and productivity improvements were made.
The 777 program was heavily outsourced. Even so, the 777 business 
model built in problem-solving and close coordination. The 777 led the 
industry in learning curve. 
The 787 followed a different management principle – that improvements 
would come through market relationships with suppliers.
We want the 737 MAX and 777X to please our customers, succeed in the 
marketplace and generate profits. We want to contribute to that success 
through our efforts in the workplace. SPEEA members ask “what works?” 
when putting a program together. In our industry, a strong problem-solving 
culture works. That’s not rocket science. 

Lunchtime meeting
Interested in a lunchtime meeting and discussion comparing the 
777 and 787 problem-solving culture? Email your Council Rep and 
stans@speea.org. To find your Council Rep’s contact information, go to 
www.speea.org (drop down menu for Member Tools/Find Your Council 
Rep). 
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Triumph Composite Systems

SPEEA is on 
Facebook
Like Us

Laid-off employees from Spirit AeroSystems are shown here at one of two Rapid Response meetings on unemployment and 
other benefits at the SPEEA Wichita office Sept. 18. The meetings included information from the Kansas Department of 
Labor Unemployment Insurance, Wichita Workforce Center, Kansas Consumer Credit Counseling Service and union repre-
sentatives. The meetings are among the efforts by SPEEA to assist represented employees who were abruptly laid off by Spirit 
in recent months. The efforts also include home visits to talk with employees about their situations.

Award-winning 
profile of SPEEA 
member
At the International Labor Communicators 
Association (ILCA) awards banquet Sept. 7, 
SPEEA Publications Editor Karen McLean 
(center) received an award for an article about a 
former Executive Board officer's SPEEA Lifetime 
Achievement award. McLean won third place for 
writing in the profile category for the article called 
‘Bill Hartig - a driving force for WTPU,’ in the 
July 2012 Spotlite. Shown here with McLean are 
newly elected ILCA President Kathy Cummings, 
Washington State Labor Council, and Dave 
Katzman, Transit Workers Union Local 100, 
outgoing ILCA president. 

Members accept contract

SPOKANE, Wash. – Members at Triumph 
Composite Systems voted 35 to 4 to accept 
a three-year contract offer Sept. 24. The 

SPEEA Negotiation Team recommended the 
offer after lifting it for a vote Sept. 21. 
“We were able to achieve what we believe to be 
a fair contract,” the SPEEA Negotiation Team 
said in a statement to members with a recom-
mendation to accept the offer. 
SPEEA President Tom McCarty addressed the 
all-member meeting prior to the members vot-
ing on the contract. At the meeting, the SPEEA 
Negotiation Team reviewed highlights of the 
contract offer and answered questions. 
Despite the uncertainties related to future 
Boeing work, the SPEEA team negotiated with 
the aerospace supplier in Spokane to provide 
several improvements to the contract, such as 

guaranteed and selective wage increases and two 
annual lump sum bonuses. 
Based on surveys and input from members, the 
SPEEA team also worked to increase the trans-
parency and communications regarding raises 
and performance management. The team also 
negotiated an improvement on the market values 
used for salary references.
The SPEEA Negotiation Team members includ-
ed Alan Adams, Noah Bettin, Sammy Eastman 
and Wes Kaiser (Council Rep), and staff, includ-
ing Rich Plunkett, SPEEA director of strategic 
development, Matt Kempf, SPEEA benefits 
director, and Steve Spyridis, SPEEA contract 
administrator (compensation focal). 
See the contract (changes in red) along with a 
summary of the contract highlights at www.
speea.org. 

‘Because people matter’
By being one of the major sponsors of Race For 
Freedom (Sept. 7), SPEEA helped the effort to 
stop human trafficking in the Wichita area. As 
SPEEA came together with the other organiza-
tions as a collective group, we made a statement: 
Give these kids (affected by trafficking) dignity 
and respect – ‘Because People Matter.’ This is a 
start toward changing the environment for so 
many kids affected by human trafficking in the 
area. I’m glad SPEEA chose to be a part of this 
effort. It shows we care about all ages. 

Mark Gayer
SPEEA Wichita Council Rep S-14

SPEEA working with state after 
Spirit refuses to provide data 
WICHITA, Kan. – With Spirit 

AeroSystems continuing to be “non-
responsive” to requests by the Kansas 

Department of Labor (DOL) for information 
needed to start unemployment benefits for 
laid-off workers, state officials turned to, and 
received the data from, SPEEA to resolve and 
clarify issues.

With several hundred workers waiting for ben-
efit checks, the state and SPEEA are working 
together so employees laid off by Spirit start 
receiving unemployment benefits.
“This is information the company has and could 
easily provide,” said SPEEA Midwest Director 
Bob Brewer. “State officials were very apprecia-
tive SPEEA was able to help get things moving so 
laid-off employees can start receiving the benefits 

they earned and deserve.”
During conversations with state officials, SPEEA 
learned the DOL did not have details/knowledge 
of the wage extensions, severance packages asso-
ciated with the layoffs, the Spirit Voluntary Lay 
Off  Program, or the Spirit Voluntary Retirement 
Program. The state also lacked the names and 
addresses of employees laid off by Spirit Sept. 
12. With unemployment benefits under the new 
law more dependent on an individual employee’s 
situation, the state needs accurate, timely and 
complete information from employers.
“People need their benefits,” Brewer said. “It’s 
disheartening to think Spirit would delay provid-
ing basic information about laid-off workers to 
the state, but that is exactly what Spirit is doing.”



'Zero to Breakthrough''Zero to Breakthrough'
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Labor HistoryLabor History

John Reed — poet, 
author, activist and 
Nor’westerner!
By Ross K. Rieder
Pacific NW Labor History Association

Today we take a 
very brief look at a 
famous north-west-

erner named John Reed.
In the 1913, during the 
Paterson, New Jersey, silk 
workers strike, Reed was 
instrumental in staging a 
major cultural entertain-
ment, the Paterson Pageant, 
at Madison Square Garden, New York City. It 
was a play designed to bring the story of the 
International Workers of the World (IWW) 
strike to New York City intellectuals, artists and 
the community at large.
According to the author John Dos Passos, John 
(or Jack, as he was known) Reed “was a west-
erner and words meant what they said; when he 
said something standing with a classmate at the 
Harvard Club bar; he meant what he said from the 
soles of his feet to the waves of his untidy hair…”
“Reed was no theoretician; he could not learn 
from books. His education came through his 
eyes, which were the eyes of a poet,” according 
to author Granville Hicks.
 Most of us today might think Reed looked like 
Warren Beatty as seen in the 1981 film ‘REDS,’ 
about Reed’s life and his book chronicling the 
Russian Revolution (‘Ten Days that Shook the 
World’). The ‘World Almanac’ insists Reed is still 
one of Oregon’s “best-known” natives, although 
others note, he “would never be a home-town 
hero.” He was born in Portland, Oct. 20, 1887.
Only the first few minutes of the movie, ‘REDS’ 
depicts the meeting in 1915 in Portland when 
Reed meets Louise Bryant, who becomes his 
wife. The film devotes the rest of its generous 
length to their next five years of Bohemian art, 
love and political activism in New York, Cape 
Cod and France before ending with Reed’s death 
in the midst of the Soviet revolution.
But Reed was, as Dos Passos said, a “robustious son 
of Oregon.” He lived more than half of his short life 
there. That’s where he formed a view of the world 
that informed the rest of his life. That’s also where 
he met Bryant, and where they became an ‘item.’
Reed’s burial by the Kremlin wall, with Soviet 
revolutionary honors, famously ended his 33 year 
story of enthusiastic engagement in the passions 
of his time — expressed through poetry, literary 
and journalistic prose, and political action.

‘FlyGirl’ lands in Seattle Nov. 6  

If you’re looking for inspiration to pursue 
‘goals that matter,’ sign up for the Ed Wells 
Partnership event with Vernice Armour, aka 

‘FlyGirl,’ Nov. 6 in Seattle.

Armour, a former captain in the United States 
Marine Corps, was the first African-American 
female naval aviator in the Marine Corps and 
America’s first African American female combat 
pilot in the U.S. military. She flew the AH-1W 
SuperCobra attack helicopter in the 2003 inva-
sion of Iraq and eventually served two tours in 
support of Operation Iraqi Freedom. 

Leaving the Marine Corps in June 2007, Armour 
launched a career as a professional speaker and 
expert on creating breakthroughs in life. 

In 2011, her book, “Zero to Breakthrough: The 
7-Step, Battle-Tested Method for Accomplishing 
Goals that Matter” was published. 

Those who attend the three-hour presentation 
will hear Armour’s inspirational story and learn 
her recommendations for creating their own 
breakthroughs. They will also receive a copy of 
her book, with the opportunity to have it signed 
after the presentation. 

For more on Armour, check out her website at 
www.vernicearmour.com.

‘FlyGirl’ Vernice Armour

Author of “Zero to Breakthrough”

Wednesday, Nov. 6, from 8 to 11 a.m.
2-22 building Theater, Seattle

Q/A and book signing from 11 a.m. to noon 

Space is limited 

SPEEA members can apply through the 
Ed Wells website on the Boeing intranet 

(edwells.web.boeing.com)

The event is sponsored in collaboration 
with Boeing Management Association. 

John Reed

POSTAL REQUIREMENTPOSTAL REQUIREMENT
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 Training/events
See online calendar for details/RSVP where you plan to attend

Puget SoundPuget Sound
Performance Management: 

Close-Out
Tuesday, Oct. 8

SPEEA Tukwila at 5 p.m.

Pension and retirement seminar
(with SPEEA Benefi ts Director Matt Kempf)

Wednesday, Oct. 9
SPEEA Everett at 4:30 p.m. 

Wednesday, Oct. 30
SPEEA Tukwila at 5 p.m. 

NORAs - What CRs need to know
Monday, Oct. 14

SPEEA Tukwila at 5 p.m.

Tuesday, Oct. 29
SPEEA Everett at 4:30 p.m.

Boeing retirement seminar
Wednesday, Oct. 16

SPEEA Everett at 4:30 p.m. 

Wednesday, Oct. 23
SPEEA Tukwila (class is full)

SPEEA 101
Tuesday, Oct. 22

SPEEA Tukwila at 5 p.m.

Thursday, Oct. 24
SPEEA Everett at 4:30 p.m.

'Thor: the Dark World' – 
Discount Movie Night

Wednesday, Nov. 13
13th Avenue Warren Theatre

Purchase only at the SPEEA offi  ce

A family affair 
Wichita Wingnuts
SPEEA member Lori Ryan, above center, attended 
a SPEEA Solidarity Night at the Wichita Wingnuts 
baseball game with her husband, Jim Ryan, and her 
sister, Mandy Macias Sept. 13. About 100 mem-
bers and their families enjoyed the SPEEA special 
discount tickets for the game, which was part of the 
American Association Championship series. “A big 
thank you to SPEEA for the tickets,” said Ryan. “We 
had a great time.”

Picket line support
Everett Council Rep Ryan Huang brought his 
family to a grocery store picket line Aug. 28 in 
Seattle to support union workers in tough contract 
talks. He's shown here in a red shirt behind his 
mother, Jennifer, pushing the stroller with his son, 
Gordon, 20 months. His wife, Ivy, also joined the 
informational picket. Several members picketed at 
38 stores in Puget Sound. The Northwest Council 
voted unanimously to support their struggle. See the 
Council motion at www.speea.org (drop down 
menu/SPEEA Councils/Council Agendas/Sept. 12).


