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Boeing targets pilots
With Boeing closing flight simulators in Renton and moving them to Miami, the 
AMPA negotiation team is engaged in difficult contract and effects bargaining 
with The Boeing Company.  In another sign Boeing has not learned from the 
missteps of its 787 outsourcing, the company will outsource the work of simulator 
instructors at the Miami facility. 

Members of the SPEEA negotiating team, from left, are Charlie Clayton, Bob 
Botnick, Lisa Clark, Jon Sites, Mike Coker, AMPA CR Dave Whitacre, 
Bill Reed, Jeff Chapman and Willie Duncan. 

President Tom McCarty writes about the AMPA negotiations on Page 3.



Northwest Council officers are shown above April 11 at the last Council meeting of the 2011-
2013 term. From left, they are Carrie Rule, treasurer, David Silkroski, chair, and Rebekah 
Hewitt, secretary. In the Midwest, the 2011-2013 Council officers were: Debbie Logsdon, 
chair, Matthew Joyce, treasurer and Brenda Reiling, secretary. The regional Councils will 
elect new officers at the May meeting. The SPEEA Council elects officers in June. The current 
officers include Matthew Joyce, treasurer, and Theryl Johnson, secretary. Joel Funfar was 
SPEEA Council chair before he was elected Northwest region vice president.

New terms to begin 
for Council Rep 
Congratulations to the 121 Council Reps 

who officially start two-year terms on 
May 9. 

In the Northwest, 61 members ran in contested 
Council Rep races in 18 districts, and two members 
in the Midwest were running for one seat in one 
district. The ballots were due April 24 for those 
contested races. See www.speea.org for results.
More Council Reps may be seated at the May 
Council meeting if they submit valid petitions 
and run unopposed for one of the 21 total vacant 
seats by noon, Tuesday, May 7.

For  remain ing 
Council Rep vacan-
cies, all who have 
been members for 
at least the past 
12 months are eli-
gible to run. Find 
the vacancies, your 
district and a petition to complete and submit, 
at www.speea.org. 
Contact Terry Hall (terryh@speea.org) for 
questions.
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Stephen Pezzini HOPE awardStephen Pezzini HOPE award

Nominate an outstanding 
activist/volunteer

SPEEA is looking for the outstanding vol-
unteer/activist of the year for the Stephen 
Pezzini Helping Other People Excel 

(HOPE) award.
If you know a SPEEA member who goes the 
extra mile – with robotics, union outreach or 
fundraising for charities, for example, consider 
nominating him/her.
Per SPEEA policy: This award is to recognize a 
person who gives time, effort and benefits to the gen-
eral community, as well as being an active SPEEA 
member beyond expectations.
The award honors past Everett Council Rep Steve 

Pezzini. As an advocate in the workplace for union 
issues and a strong supporter of his community, 
Pezzini exemplified the principles of the HOPE 
award. He died of cancer in 1995 at the age of 36.
To be eligible, nominees must be a SPEEA mem-
ber, but they can be from any bargaining unit 
in any state (Washington, Kansas, Oregon, Utah 
and California). 

To nominate a member
Send an e-mail with the person’s name and why 
you are nominating him or her (specific examples 
help) to terryh@speea.org by Wednesday, May 
15. 

Incumbent Kent Council Rep 
Gordon Todd (shown above) 
was the first to drop his ballot off 
at headquarters. Election results 
are at www.speea.org. 
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By Tom McCarty, SPEEA President

President’s Corner
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How many contractors does it take to run Boeing?

Or, Why shouldn’t Boeing be the gold standard of   
           flight training?

I wish these were rhetorical questions but 
unfortunately – they are not.  I have been 
sitting in on the negotiations between 

our SPEEA-Airplane Manufacturing Pilots 
Association (AMPA) pilots and The Boeing 
Company. I think this is one of the most com-
plex negotiations SPEEA has ever undertaken. I 
am asking for your patience while I explain what 
is going on. These negotiations are important to 
all of us, but they are critical to the simulator 
instructor pilots who are losing their jobs. Soon 
many, if not all, of the pilots SPEEA represents 
may be gone.
This is the first negotiation with Boeing since 
AMPA joined SPEEA. To make it more com-
plicated, this is the first contract negotiation 
for the simulator instructor pilots and safety, 
standards and technical pilots who voted to 
become SPEEA-represented last year. Now 
the final twist, Boeing has announced that all 
the full-motion simulators will move from the 
Longacres facility in Renton to Miami. The 
simulator instructor pilots currently working 
at Longacres will not be offered jobs as simu-
lator instructors at the Miami facility. This 
means the current round of negotiations is for 
both a new contract and “effects bargaining.” 
This effects bargaining is negotiations with 
Boeing to mitigate the effects of job loss due 
to the relocation of the flight simulators to 
Miami. If your question is: Won’t one finish 
before the other is started, the answer is yes, 
or maybe, but I’m not sure which one.
Boeing negotiators make it clear they intend to 
replace the existing full-time Boeing simulator 
instructor pilots with contractors. I read various 
reasons for this change in the news media. One 
Boeing spokesperson indicated the customers 
prefer the Miami location and also pointed out 
the personnel at the Miami location would 
be non-union. It was not clear if this would 
improve the quality of the instruction or was 
offered as an apology. It is worth noting that, 

because of the National Labor Relations Act 
(NLRA), those employees could decide to be 
union represented. It’s not really up to Boeing 
to decide who may or may not be union rep-
resented.

Gold standard
I would like to make a stronger case for my 
original question. Why shouldn’t Boeing be 
the gold standard of flight crew training? The 
simple answer is – Boeing should be the gold 
standard. Crew training is far too important to 
leave to chance. This was recognized early when 
Boeing gained a premier position and reputation 
for its commercial aircraft. Previous company 
leadership recognized the value in providing their 
airline customers training with Boeing pilots as 
part of the sale of new aircraft. This ensured 
flight crews received the best instruction which 
enabled airline crews to get the best efficiency 
and performance from our aircraft.
There are many qualified instructor pilots, and 
there are other flight training services that can 
provide fully compliant flight instruction on 
Boeing models. But I think it is clearly in the 
interest of Boeing to maintain customer flight 
crew training with full-time Boeing employees. 
I also argue that this is not only in the “interest” 
of Boeing, but it is a responsibility we should 
embrace. It is wrong to apply cost-accounting 
principles which dictate flight crew training to 
be an “independent profit center” and especially 
where the support of our airline customers is 
concerned. These services have to be considered 
part of the holistic approach we take to custom-
ers and to the future of aviation. It can never be 
in our interest to have customers accept delivery 
of an airplane and then turn it over to flight 
crews who have not had the opportunity to fly 
and learn the intricacies of that aircraft from 
full-time, experienced Boeing pilots. This is the 
only way customers get the best possible opera-
tion of Boeing aircraft.

Full-time commitment
So, I come back to my longstanding argument 
which I will repeat at the risk of stating the obvi-
ous. The premise is this: A team is more likely 
to achieve its best results when all the team has 
a stake in the outcome. This is fundamental and 
has been stated many ways by many people, and 
yet it seems the concept is not readily under-
stood. Contractors by definition are not here 
for the long term. Contractors are here to col-
lect their pay for the work they did today.  A 
full-time employee is more committed to the 
success of the enterprise. They want to get paid 
for the work they will do in the future. Boeing 
employees – including AMPA pilots – want the 
company to succeed, so they can succeed. A 
full-time employee has a personal stake in the 
outcome.
We helped Boeing earn a reputation for engi-
neering, building and delivering the most 
innovative, efficient and safe aircraft humanly 
possible. Tomorrow, we will come back and 
think of new ways to make Boeing products 
more innovative, more efficient and even safer. 
I know everyone who designs Boeing airplanes, 
builds Boeing airplanes and teaches other peo-
ple to fly Boeing airplanes has the same com-
mitment. It would be good if we don’t have 
to wonder if management is out looking for 
someone who will do our jobs cheaper rather 
than helping us do our jobs better.
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Summer Institute for Union WomenSummer Institute for Union Women

Spirit targets second 
ambush on employees

WICHITA – SPEEA continues to 
fight contract violations by Spirit 
AeroSystems for a second attack on 

employees over performance management. 

After suddenly terminating 37 employees, Spirit 
management announced predetermined formu-
las to automatically put another 85 represented 
employees (15%) on a coaching plan before 
close-out meetings took place last month. The 
company also mandated 15% would be ‘above 
expectations,’ and 70% ‘meets expectations’ 
before employees met with their managers.

“Performance Management is now and has 
always been evidence based,” said Bob Brewer, 
SPEEA Midwest director.  “The PM process 
requires employees be afforded the opportunity 
to bring their evidence of performance to the 
final close-out session to substantiate their per-
formance relative to their targets and objectives 
identified for the performance year.”

Both SPEEA-Spirit contracts have language that 

provides an appeal in the case of a disagreement 
between employees and their manager on the 
final PM ratings.  

The company’s own process for all employ-
ees (based on negotiations with SPEEA in the 
Wichita Engineering Unit (WEU) contract) 
requires initial documented coaching before a 
coaching plan can be implemented.

 SPEEA encouraged represented employees with 
coaching plans to call their Council Rep or the 
SPEEA office for staff representation. Council 
Reps received additional training to ensure con-
tractual rights were enforced.

Staff and Council Reps continue to work with 
the employees suddenly terminated. SPEEA is 
filing grievances on behalf of those who wish to 
appeal despite Spirit’s threat to withhold sever-
ance pay and block unemployment benefits. A 
smaller group signed waivers releasing their right 
to appeal.

Rumors of war
By Bob Weiss
SPEEA Council Rep

When I heard Boeing 
is moving post 
production sup-

port for the 757 out of Puget 
Sound to Long Beach, Calif., 
I was shocked. As a Boeing 
employee and stockholder, I 

expect money to be spent wisely and see some 
sort of return on investment. I don’t see how 
this move contributes to the bottom line.
Was it driven by economics? The wages in south-
ern California are probably not significantly 
lower than they are in Puget Sound. Real estate 
is certainly more expensive there. I’ve heard for 
some time that Washington is not a business 
friendly state. If I had to think of a state that 
was worse for business in terms of costs, such 
as taxes and fees, I would put California on the 
top of the list. 
What great benefit does upper management see 
for this new move? I can only see one. Boeing 
is sending a message that it prefers to move the 
work to non-represented engineers and techni-
cians. They seem to be saying that even if they 
have to pay more for the product, and incur 
unnecessary expenses (such as layoff benefits and 
set-up costs), it is worth the investment to spite 
the union.
Along with the 757 move, Boeing is mov-
ing flight simulators to Miami, IT to St. Louis 
and Charleston, S.C., and investing billions 
more in Charleston for the 787. Maybe some 
components of these changes are not focused 
on hurting union employees. If I was interested 
in what is best for Boeing, I wouldn’t be enthu-
siastic about these schemes.

Apply for labor conference in 
Seattle to get inspired

When Becky Hewitt first went to the 
Summer Institute for Union Women 
(SIUW), she was a fairly new SPEEA 

activist. Now she’s going back as a facilitator in 
training to this year’s SIUW in Seattle from June 
25-29. SPEEA will also cover expenses for other 
interested members.

“I recommend the school for any women who 
want to get more involved in the union, get 
inspired and feel empowered to have a voice,” 
Hewitt said. “You realize (from the training 
and networking) how important women were 
to labor’s past, and you want to keep that going.”

Hewitt initially went to SIUW to get more famil-
iar with the labor movement. “It was the first 
time I really spent a significant amount of time 
with union members. It inspired me to continue 
being active.”

At the time (2009), Hewitt was a new Council 
Rep. Since then, she became a Council officer 
and member of the 2012 Prof Negotiation team. 
She’s also involved in several SPEEA committees.

“I hope we get some new activists who want 
to learn more about the labor movement,” said 
Hewitt, a systems engineer on the tanker pro-
gram. “It doesn’t mean you have to become 
an officer, it’s just the more you know about 
something, the more invested you are – and the 
stronger we become as a union.”

SIUW training
SIUW offers five different options for core train-
ing through the week on issues such as orga-
nizing, negotiating or legislative issues. With 
about 125 participating, the core training is 
divided into smaller groups of about 25. In the 
afternoon, participants choose from a variety of 
workshops such as mentoring, leadership skills, 
gender, race and class, women’s labor history and 
mobilizing young workers. 

SPEEA is looking for interested members in 
all bargaining units to apply and will provide 
a charge line to cover time away from work for 
those selected. If selected members come from 
outside of the Puget Sound, SPEEA will also 
cover travel expenses.

To apply, email speea@speea.org by Friday, May 
10, and include: 

1) Contact information
2) Why you’d like to attend
3) What you hope to gain and bring to 

your workplace and SPEEA
Learn more at the Washington State Labor 
Education and Research Center (LERC) 
website at georgetown.southseattle.edu/lerc/
events.aspx. 

Member EditorialMember Editorial

SPEEA offices closed May 27



5  SPEEA SPOTLITEMAY 2013

Open enrollment at Spirit AeroSystemsOpen enrollment at Spirit AeroSystems
About Flexible 
Spending 
Accounts (FSA)
Th e Healthcare Flexible Spending Account 
(FSA) is an option for those who want 
to pay eligible medical expenses income 
tax-free. 

Keep in mind:
 Your entire annual election is available 

immediately. You do not have to wait 
for the fund to accrue.

 FSA funds can be used to reimburse 
your out-of-pocket costs such as 
co-pays or deductibles for medical, 
dental and/or vision.

 Funds do not carry over from year to 
year – you have to use it or lose it. 

A look at benefits for SPEEA-
represented employees at Spirit

WICHITA - Open enrollment, which started April 30, continues through May 10 for more 
than 2,900 employees represented by SPEEA at Spirit AeroSystems.  

This is the only time of the year you can make routine changes to your health care. 
No action is necessary if you are in the medical plan that fits your needs and you do not want to 
participate in the Flexible Spending Account (FSA).  If you want to enroll in the FSA for the 2013-
2014 plan year or if you want to change medical plans, you must log in and enroll. 

A few things to consider: 
o If you opt for a diff erent plan, changes take eff ect July 1.
o If you enroll previously uncovered dependents, their coverage will take eff ect July 1.
Compare & Choose a Medical Plan: 
o Enhanced Plan – pay lower premiums, but you pay more if you use healthcare

Th e Enhanced Plan has the lowest monthly premiums, but has a high deductible 
that you must satisfy when you incur expenses.  

If you do incur expenses, the company-provided Personal Care Account (PCA) can 
help satisfy some of the expenses.  If you don’t incur any expenses, the PCA rolls 
over from year to year. 

o Core Plan – pay higher premiums, but is less costly, if you use healthcare
Th e Core Plan has higher up-front costs in monthly premiums
Th e Core Plan requires referrals, but in certain circumstances has offi  ce 

visits with zero co-pay.
Flexible Spending Account (FSA)

o Once you look at your costs for last year and choose a medical and dental plan for next 
year, it is time to estimate your costs for the year ahead and consider setting aside ‘tax-free 
savings. See related article (this page) for details.

Wichita Spirit Enhanced and Core Medical Plan Rounded Premiums
WEU WTPU

 Enhanced  Plan  Core  Plan Enhanced  Plan Core  Plan

Total Plan Premiums: EE ES/EC ESC EE ES/EC ESC EE ES/EC ESC EE ES/EC ESC

Monthly  $498  $996  $1,494  $511  $1,021  $1,532  $498  $996  $1,494  $511  $1,021  $1,532 

Employee Premiums: 5% 15% 5% 14%

Monthly  $25  $50  $75  $77  $153  $230  $25  $50  $75  $72  $143  $215 

Annual  $299  $598  $896  $919  $1,839  $2,758  $299  $598  $896  $858  $1,716  $2,574 

Healthy Incentives Participation

70% of the WEU completed both the HRA and screening, qualifying 
them for a reduction of 2.5% of their premiums; reducing the 5% 

for the Enhanced Plan down to 2.5% and the15% on the 
Core Plan down to 12.5%

Because only 46% of the WTPU completed both the HRA 
and screening, additional group reductions do not apply. 
Individuals that completed both qualify for a reduction of 

1.5% of their premiums

 Enhanced  Plan  Core  Plan Enhanced  Plan Core  Plan

EE ES/EC ESC EE ES/EC ESC EE ES/EC ESC EE ES/EC ESC

    Premiums w/ HRA & Screening 2.5% 12.5% 3.5% 12.5%

Monthly  $12  $25  $37  $64  $128  $191  $17  $35  $52  $64  $128  $191

Annual  $149  $299  $448  $768  $1,536  $2,292  $204  $420  $624  $766  $1,532  $2,292

Annual Savings  $(149)  $(299)  $(448)  $(151)  $(303)  $(466)  $(95)  $(178)  $(272)  $(92)  $(184)  $(282)

About the Healthy 
Lifestyles incentives
This year’s premiums for Spirit AeroSystems 
employees were reduced for those who partici-
pated in the Healthy Lifestyles medical premium 
incentives. Both the health risk assessment (HRA) 
and biometric screening were voluntary to qualify 
for savings. Spirit only received total combined 
data – individual scores were confidential.
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SPEEA gives back to me

Stronger together – thousands show support

Member involvement in Prof and Tech negotiations made more than 250 
solidarity events a success. The events included marches, gate leaflet-
ing, lunchtime meetings, and information tables across Puget Sound, 

Portland and Utah. 
Hundreds of members 
were involved in setting 
up and thousands partici-
pated, including numer-
ous newer activists.

To everyone who took 
part in contract nego-
tiations, the Bargaining 
Uni t  Nego t i a t i on s 
Support (BUNS) would 
like to say thank you! 
They are finalizing the 
lessons learned for the 
next BUNS committee 
when negotiations start 
again. Prof and Tech contracts expire in 2016. 

Prof and Tech negotiationsProf and Tech negotiations

Members are shown above outside of Renton at one of many marches organized 
by members in the past several months to support Prof and Tech negotiations. 
In Renton, marches often went through the 737 factory and outside of the 
Boeing gate.Members are shown above at an information table at Commercial 

Aviation Services (CAS) in Seattle. Members could pick up buttons, 
stickers and desk tents, and ask questions about negotiations. 

Whether it’s a food drive, robotics 
or supporting research for a cure, 
SPEEA, IFPTE Local 2001 is part 

of the community.  

 STEM-related outreach

SPEEA promotes awareness in related 
careers by offering grants to projects 
related to science, technology, engineering 

and math (STEM) in schools, such as robotics 
teams. 
Those teams have an impact. In some cases, the 
hands-on programming, building and problem-
solving connect students to career paths, and for 
others, the experience tips the scales for secur-
ing a full scholarship to Stanford University 
(Tran Lam of the Burien, Wash., 
High Tekerz).
SPEEA also sponsors robotics 
regional competitions in areas where 
members are active including Seattle, 
Portland, Spokane, and Wichita. 
Another way SPEEA fuels aerospace 
dreams is through scholarships. Just 
ask Scott Mansfield, who is pursuing 
a college degree to become a profes-
sional pilot. SPEEA’s donation for the 
Pacific Northwest Aerospace Alliance 
(PNAA) scholarship he received gives 
his dream a lift.
Many SPEEA members’ children also won 
IFPTE college scholarships, based in part on 
their essays about belonging to a union family.

The Unions United team was one of the top fund-
raising teams for breast cancer research.

Members volunteer at the SPEEA booth 
for the Wichita Heart Walk.

Tran Lam is on the High Tekerz robotics team.

Members participate in SPEEA golf tournaments.
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embers’ communities

 When times are tough
While aerospace is a prime area of interest for 
SPEEA’s outreach, the union also has a history 
of giving back in other ways. 

SPEEA Cares helps members facing financial 
emergencies. That fund 
started in 2000, as a result 
of the 40-day strike. At the 
time, donations poured 
into SPEEA from all 
over the country. After 
the strike, the remaining 
resources provided the 
seed money for SPEEA 
Cares, which has helped 
thousands of members 
over the years. For those in 
need, the fund will cover 
one-time payment of bills 
to help keep the lights on 
and a roof overhead.

When it comes to good 
causes, people who face 
illnesses such as breast 
cancer and cystic fibro-
sis know what a differ-
ence research makes. 
That’s where SPEEA’s efforts have helped 
with fundraising by promoting teams 
and sponsoring events in the Northwest.

In Wichita, hundreds of people carry SPEEA 
bags at the annual Heart Walk in Wichita, 
thanks to members who volunteer at the SPEEA-
sponsored booth. 

 Serving others
Honoring those who serve our country in the military, SPEEA 
Wichita spearheads care packages to members (and their rela-
tives) deployed overseas. Members also organize SPEEA’s entry 
in the annual Veterans Day parade in Wichita.

To help Wichita employees get basic skills training to secure 
better jobs, SPEEA donates each year to a fundraiser for Kansas 
School for Effective Learning (KANSEL).  

When you think about the millions of dollars donated by mem-
bers through the Employee Community Fund (The Boeing 
Community) and Good Neighbor 
Fund (Spirit AeroSystems), the 
impact is clearly significant. 
Keep in mind, too, that SPEEA 
members take an active role in 
raising awareness of both payroll-
deduction funds and serve on the 
funds’ boards overseeing grant 
allocations. 

Consider as well that all mem-
bers do in their community, such 
as mentors for robotics teams, 
science fair judges (they had 
20% more judges this year than 
last), a McChord Air Museum 
volunteer, and Baja volunteers. 
Together, we make a difference.

Members were generous with union food drives.

Wichita members helped with care packages and Veteran's Day parades.
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Prof and TechProf and Tech

Efforts continue 
to determine back 
pay and benefits 

For hundreds of engineers and techs in 
California, SPEEA and The Boeing 
Company are working to calculate lost 

wages and benefits when they were denied union 
representation.

With the Prof and Tech contracts ratified, the 
process is able to continue and may be concluded 
by this summer for represented employees at 
Edwards Air Force Base and Palmdale who were 
incorrectly classified as non-union by Boeing.

“We are striving for completion, but there are 
many unique circumstances for more than 600 
individuals potentially affected,” said Rich 
Plunkett, SPEEA director of strategic develop-
ment. “On the items that we can’t agree, we have 
an arbitrator who continues to maintain jurisdic-
tion until the matter is resolved.”

Although SPEEA has represented engineers 
and technical workers at these sites since 1976, 
Boeing started listing and filling represented 
positions as non-union in 2000, which resulted 
in employees receiving lower pay and reduced 
benefits than called for in SPEEA contracts.

An arbitrator ruled against Boeing last November, 
stating the “employees were wrongfully exclud-
ed,” and called for Boeing to ‘make whole’ the 
employees affected, who will be reimbursed not 
only for lost wages and benefits, but also 10% 
interest on back pay.

The National Labor Relations Board (NLRB) 
ruled in 2006 in favor of SPEEA, but Boeing 
appealed that decision, which triggered more 
actions and appeals leading to arbitration in 
2012. SPEEA sought data requests starting in 
2000 and filed formal charges in 2001.

NLRB Region 19 upholds SPEEA charges

SEATTLE – The director of Region 19 of the National Labor Relations Board (NLRB) deter-
mined The Boeing Company committed Unfair Labor Practices (ULPs) by threatening disci-
pline if employees engaged in ‘protected concerted activity’ and by withholding information 

requested by SPEEA during the Prof and Tech bargaining.
The NLRB will take the case before an administrative law judge at a hearing scheduled for Aug. 
6 in Seattle.
The regional director determined Boeing violated the National Labor Relations Act (NLRA) when 
employees were threatened with discipline if they communicated with each other about potential 
layoffs announced at a group meeting last November. The NLRA gives employees the right to discuss 
wages, hours, and terms and conditions of employment, and prohibits employers from penalizing 
employees for taking part in protected concerted activity. 
The regional director also determined Boeing violated the NLRA when the company failed to 
provide SPEEA with information pertaining to contract negotiations.

Edwards Air Force Base/Palmdale

SPEEA/Boeing joint committees – apply now

The recently ratified Prof and Tech con-
tracts call for continuing the joint com-
mittees with The Boeing Company on 

compensation, benefits and workforce. These 
committees meet to discuss SPEEA issues dur-
ing the interval between negotiations. 
SPEEA members are encouraged to apply – espe-
cially if you’re interested in running for future 
negotiation teams. Meetings are typically held 
quarterly during work hours at the SPEEA offices.
To apply, e-mail Robin Fleming at robinf@
speea.org. Include the committee you are inter-
ested in, your work phone number, and why 
you’re interested. Deadline: June 12. 

• Joint Compensation: Focus is on 
company compensation philosophy, the 
job classifi cation system, market relation-
ships, and the salary planning process as 
well as other related issues.

• Joint Workforce: Focus is on employ-
ment forecasts, redeployment activities, 
the performance management process, and 
retention exercises. In addition, the JWC 
will be developing a process review associ-
ated with contracting and outsourcing. 

Joint Benefits: Focus is on issues related to 
health care, pension, 401(k) and ancillary ben-
efits like disability and life insurance.  Meetings 

may be held with the company’s administrators 
and other outside vendors. 
If you would like more details on any of these 
committees, call the appropriate staff: 

o Compensation – Steve Spyridis 
(steves@speea.org)

o Benefi ts – Matt Kempf 
(mattk@speea.org)

o Workforce – Frank Guglielmo 
(frankg@speea.org)

Boeing announces cuts for the Northwest 
while outsourcing more to Moscow 

SEATTLE – As The Boeing Company relied 
on Northwest engineers and technical work-
ers to remedy 787 problems and secure FAA 

approval to resume service; it also worked on, 
and announced plans to reduce that workforce 
by 1,500 to 1,700 employees. 

The news of the reductions came by email on 
April 18 from Boeing Commercial Airplane Vice 
President of Engineering Mike Delaney. While 
the message outlined the company’s official 
explanation for the reductions, it failed to men-
tion one key item: While reducing Northwest 
employment, Boeing was outsourcing more 
engineering and technical work to the Moscow 
Design Center.
Multiple and varied sources within the com-
pany informed SPEEA about the new push to 
outsource work. “Throw everything you can to 
Moscow,” one of the informants was told by 
management, according to SPEEA Director of 
Strategic Development Rich Plunkett.

“We find it extremely disappointing that Boeing 
Commercial Airplanes is actively outsourcing 
engineering work to the Moscow Design Center 
while laying off employees in the Northwest,” 
said Executive Director Ray Goforth.
SPEEA contract administrators are working 
to get more information regarding Boeing’s 
employment reduction. The action, which could 
include 700 layoffs, will be closely monitored for 
compliance with SPEEA contracts and company 
procedures. The union is already working with a 
number of managers who are helping employees 
find new positions within Boeing.
Boeing’s recent decision to move flight simula-
tors from Renton to Miami will also result in the 
elimination of 36 simulator instructor pilot and 
five standards pilot positions by the first quarter 
of 2014. SPEEA is engaged in effects bargaining 
with Boeing over the move and working with the 
pilots to help the ones who want to remain find 
new positions within the company. 
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STEM jobsSTEM jobs

I-Squared equals I’m screwed
By Stan Sorscher
SPEEA labor representative

Earlier this year, Senators Orrin Hatch (R-Utah) and Amy Klobuchar 
(D-Minn.) introduced The Immigration Innovation Act, known 
as “I-Squared.” It would triple the number of foreign temporary 

workers from about 800,000 to over 2.3 million. This will distort the labor 
market for jobs in science, technology, engineering and math (STEM), 
which has only four million workers, all told. I-Squared will seriously 

depress the domestic STEM labor market. 

Inside the STEM labor market.
Figure 1 shows increasing pressure that the H-1B program, for temporary 
high-tech workers, puts on the STEM labor market. H-1B workers in 
our labor force already dominate the annual graduation rate of 150,000 
students from all U.S. engineering schools combined including about 
20,000 bachelor's, master's and Ph.D. graduates in computing.
Roughly 130-150,000 initial H-1B visas are issued each year. Tens 
of thousands of foreign workers use other temporary visa programs, 
or stay in the workforce while they pursue permanent status. 

Claims of labor shortage 
are overstated
Employers argue that they cannot find enough domestic work-
ers. On the other hand, acceptance rates on job offers are above 
90%, which means employers enjoy a market advantage, while 
most students will accept whatever is offered. Many recent col-
lege graduates and mid-career STEM workers are unemployed 
or underemployed and STEM occupations show no upward 
wage pressure.
Employers testify that unemployment for engineers, comput-
ing and other professionals is about half the rate for the total 
workforce nationally. 
Figure 2 puts that unemployment rate into context. 
Unemployment for STEM and other professionals is stuck at 
just over 4% - double what it was before the recession, and 
holding stubbornly after many years of recovery. The effect is 
worsened when we count discouraged workers and underem-

ployment. In a real labor shortage, STEM unemployment would be below 
2%, instead of above 4%.
Employers express frustration at not finding workers with needed skills. 
At the same time, they acknowledge receiving dozens or hundreds of 
applications for each job opening. Peter Cappelli, at the Wharton School 
of Business, points to a shift in hiring behavior. For many years, employers 
sought qualified workers who were able to do the work. Lately, employers 
are hiring fewer workers, and being much more selective. Now they want 

a perfect match of skills, knowledge and experience. That is, 
they want someone already doing the work, requiring no train-
ing or learning curve. Employers seek a “snowflake” applicant, 
uniquely qualified to fill their job opening. 
In Figure 3 (pg. 10), each mark represents an individual employee 
in a high-demand skill – structures engineering in the aerospace 
industry. It shows a broad range of skills and experience in the 
same “skill management” grouping. 
Employees in the same skill management group can move easily from 
one assignment to another within the group. Ironically, in order to 
be hired, they should present themselves as a unique “snowflake.” 
Once in the workplace, they are aggregated into a larger group of 
comparable employees for the purposes of managing assignments, 
hiring, layoffs, recalls, and salary comparisons. 

Employee utilization
Referring again to Figure 3, skill team managers will say that 
employees in the lower quartile are not poor performers. Rather, 
the work is routine or generic in nature. Even so, the work is 
important and necessary and must be done. That work just 
doesn’t justify a high wage, or an exceptional worker.
Workers experience this as underutilization. In fact, a very 
common complaint from workers is that they are underuti-
lized. Often, we hear this from workers who lowered their 
job search criteria, and customized their application to match 

exactly the job description, even though they are capable of many other 
tasks. 
On Feb. 19, the New York Times reported a trend in legal professions, 
where employers hire college graduates even for routine clerical jobs such 
as filing and typing, resulting in widespread chronic underutilization of 
college graduates. 

Figure 1. Trends in STEM enrollments and graduations compared to H-1B employment.

Figure 2. Unemployment rates for broad employment categories. 

continued  on page 10
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I-Squared equals I’m screwed continued from page 9

H-1B workers are workers, like everyone else
“Job shops” dominate the H-1B petition process, and supply high-tech 
workers under a labor practice that is nearly commodity-like. Ironically, 
domestic workers are held to a exceptionally high level of precision in the 
skill set they must possess. 
Employers will testify they are unable to find a domestic worker with 
highly specific skills, but the same employers will bring in foreign tempo-
rary workers with generic skills. Some employers file thousands of H-1B 
petitions, then “bench” workers until an opening is found. 
It should be no surprise that about 10% of H-1B workers are in the upper 
decile, another tenth are in the lower decile, and the great majority of H-1B 
workers are conscientious, hard-working well-meaning, regular workers 
who are reasonably well-prepared for their high-tech work assignments. 
H-1B workers have no great advantage over the corresponding domestic 
workers. We see this clearly in the workplace, when domestic workers 
get layoff notices, then are directed to train their own H-1B replacement 
workers as a condition for receiving severance. 
Suppose for the purpose of dicsussion, that the H-1B program can bring 
800,000 geniuses into the workforce. Then predictably, most of them will 
be underutilized, and underpaid by their employers. We would also trans-
form high-level STEM work into a hobby occupation for domestic workers. 

Graduate school as an immigration portal
Foreign students already make up half the enrollment in engineering graduate 
programs - as much as 90% in some cases – displacing qualified domestic stu-
dents who want to major in STEM fields. Under I-Squared, STEM graduate 
school will become an immigration portal, displacing even more domestic 
students from U.S. college programs, particularly at the master's level. 
I-Squared removes the cap on work visas for STEM graduates with 
advanced degrees. To a foreign student, a STEM graduate degree carries 
huge economic and social premiums. For a domestic student, that same 
graduate degree carries a comparatively small economic premium. For many 
domestic students, graduate school simply increases their student debt. 

Protect domestic and foreign workers
Former Labor Secretary Ray Marshall proposed a comprehensive immigra-
tion framework that protects domestic high-tech workers, while offering 
foreign workers the America Dream, rather than precarious work in a 
narrow market controlled by employers. 
Senators Dick Durbin (D-Ill.) and Chuck Grassley (R-Iowa) sponsored 
H-1B legislation with specific worker protections. 
Another approach is to auction H-1B visas to the highest bidder, flipping 
market forces in favor of workers instead of employers. 
I-Squared is obviously attractive to employers, but it sends a clear mar-

ket signal to students and workers in the domestic economy: 
I-Squared equals I’m screwed. 

Figure 3. Workers with similar skills form an internal labor market. 
SPEEA Labor Representative Stan Sorscher is shown above introducing Dr. Robert Scott, 
Senior Economist at the Economic Policy Institute (EPI) at the IFPTE Legislative Week 
in Washington, D.C. Scott discussed the history of past trade agreements, the impact of the 
Trans Pacific Partnership (TPP) Trade Agreement on working families, and his general 
views on American trade policies. Dr. Scott is also a member of IFPTE Local 70. Several 
SPEEA members attended the conference and met with lawmakers on labor and aerospace 
issues. (Photo by John Garrity, president of IFPTE Local 3)

SPEEA pushes for 
high-tech visa reform
By Chelsea Orvella
SPEEA Legislative Director

During the 2013 IFPTE Legislative Week, five SPEEA members 
met with more than 50 lawmakers and policy advisers to discuss, 
among other issues, the impact of the flawed H-1B visa program 

on the technical workforce. 
The Washington, D.C., trip came at an important time for SPEEA to 
advocate for high-tech visa reforms in the comprehensive immigration 
reform (CIR) bill being drafted by Congress.  A vote is expected this 
summer. 
SPEEA continues to work closely with IFPTE and other national partners 
to ensure high-tech provisions of the CIR bill:

• increase the wage threshold for temporary workers;
• strengthen workforce protections for temporary workers;
• require employers to seek domestic workers before applying for 

visas; increase employer fees; and,
• increase enforceability.

SPEEA opposes increasing high-tech visa caps until these major reforms are 
addressed and future need is determined by strong, independent analysis 
and not political jockeying.
To address the viability of labor market data, SPEEA, along with IFPTE, 
is also spearheading efforts to improve how occupation data is collected 
at the state level to effectively determine workforce trends nationally.
 At the IFPTE Legislative Week in March, SPEEA Legislative and Public 
Affairs (L&PA) Committee members Joel Funfar, Rebekah Hewitt, 
Brent McFarlane, Judy Mogan, and Jimmie Mathis met with lawmakers 
and advisers to discuss high-tech visa reform, balanced international 
trade, ‘made in America’ policies and overtime protections for technical 
workers. Midwest L&PA members Earl Carter and Debbie Logsdon were 
scheduled to go but stayed in Wichita to help members facing sudden 
terminations in violation of SPEEA-Spirit contracts.
To learn more, email chelseao@speea.org.
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Apply NowApply Now

Technical Unit representative 
on the Joint Policy Board
By Stephanie Mudgett
For Ed Wells Partnership

If you are in the SPEEA Technical bargaining 
unit and would like to become more involved 
with Ed Wells Partnership (EWP), consider 

applying for a vacancy on the Joint Policy Board. 
The position offers an inside track at EWP as 
well as a critical seat on the board. 

According to Roni 
Schaffer, the SPEEA 
Tech whose term is end-
ing, serving on the Ed 
Wells Joint Policy Board 
for the past two years has 
been enlightening, inspir-
ing and empowering. 
“It feels good  knowing 
you are helping to pro-
vide guidance to an incred-
ible educational program 
that can affect all SPEEA-

Boeing members.” 
She added that SPEEA advocated strongly in the 
recent Prof and Tech contract negotiations to 
make sure EWP was funded in the next contract. 
“This position is an opportunity to provide 
input on how these funds are used to help the 
SPEEA membership,” Schaffer added. 
SPEEA President Tom McCarty agreed. 
“Ed Wells Partnership is a valuable bene-
fit. Having a member from the technical unit 
on the board ensures we keep our focus on the 
needs of that population,” he said.

The Joint Policy Board includes both SPEEA 
and Boeing leaders and bargaining unit mem-
ber representatives. The board provides overall 
governance of EWP and approves funding for 
EWP activities. The term continues through 
December 2015. Deadline to apply: Friday, 
May 17. 

 Responsibilities
• Represent the skill and career development 

needs of the Technical unit employees 

• Attend the quarterly board meetings and 
others as requested (a charge line will be 
provided)

• Attend training provided by EWP to 
become even more familiar with the prod-
ucts and services

 Qualifications
• Be a SPEEA member in good standing 

in the Technical Unit in Puget Sound 

• Be familiar with the mission, products 
and services of EWP 

•  Have experience promoting technical 
excellence and working together between 
SPEEA and Boeing 

• Be available to participate in meetings 
as scheduled 

• Have experience in EWP programs as 
a student, instructor, facilitator and/or 
Ambassador 

To apply
• Indicate how you meet the qualifica-

tions

• Provide a description of what you 
would like to accomplish through 
involvement on this Board 

• Submit both to Robin Fleming (rob-
inf@speea.org) by 5 p.m., Friday, May 
17.

Questions? Contact Maria Nelson (EWP 
SPEEA co-director) at maria.b.nelson@
boeing.com or 425-965-4316.

May Works – a 

MONTH 
of activities

By Ross K. Rieder, President
Pacific NW Labor History Association

For a second year, the Washington State 
Labor Council (WSLC) May Works 
Committee delivers an array of events 

celebrating workers.
The Pacific NW Labor History Association 
annual conference is in Portland from May 
3-5. For information, contact  pnlha1@
aol.com or www.pnlha.org. The schedule 
of events can also be found at the WSLC’s 
website, The Stand, at www.thestand.org. 
In Tacoma, another May Works/WSLC 
activity is a Downtown Labor History 
Walk sponsored by Pierce County Labor 
Council. The walks will be conducted by 
Brian Kamens, Tacoma Public Library staff 
member, on May 18. 
In addition, the Pacific Northwest Folklife 
Festival has a theme every year. This year’s 
theme is ‘Washington Works.’
What’s this got to do with labor history?
Well, back in the mid-1980s, there was a 
handful of labor activists, musicians, and 
one Wobbly who managed to meet to dis-
cuss a wonderment to us all - why wasn’t 
there some labor content at this huge annual 
Seattle event.
Thus was created the first Labor Stage, a 
couple hours of labor music, labor poetry, 
labor history — all held on a little grassy 
area in front of a theatre, a canvas covered 
stage and some chairs. The Labor Stage has 
become a Folklife Fixture! Oh, and now the 
Labor Stage gets to be inside a building!
Of course, that Labor Stage for 2013 is an 
important part of the May Works. But, do 
visit www.thestand.org and check the cal-
endar to see all the events being planned. It 
should make you proud!

Correction
In last month’s labor history column, a 
photo of Eleanor Roosevelt was mis-
labeled as Frances Perkins, the first 
woman federal cabinet member, who 
was featured in April. 

SPEEA-Boeing salary charts 
Look for the 2013 SPEEA-Boeing salary charts online mid-May 

at www.speea.org (under Member Tools). The selective 
salary adjustment summary will appear in the June Spotlite. 

Roni Schaffer



Baja volunteer: ‘Sickening’ 
fun for engineers
If you were a friend of John 

Gibbs in college, you wouldn’t 
be surprised to learn how he 

spends some of his weekends.

He continues to volunteer for the 
Society of Automotive Engineers 
(SAE) Baja regional event in 
Bellingham, Wash., for college 
students who build all-terrain 
vehicles to compete.

“I feel like I got so much from 
my experience in college, I want 
to ensure other people have the 
opportunity for similar experi-
ences,” said Gibbs, a SPEEA 
member and systems engineer at 
The Boeing Company.

About 70 teams will compete 
in Bellingham May 16-19 at 
the Hannegan Speedway in cat-
egories such as maneuverability, 
acceleration, endurance and rock 
crawl.

“There are plenty of opportunities 
to volunteer – such as a flagger or 
the wreckage crew,” he said. “It’s ‘sickening’ fun 
for any engineer to see these wacky vehicles. You’ll 
see more creativity than almost any other event.”

As a college student at the University of Akron, 
Ohio, Gibbs was part of an award-winning Baja 
team four times (three times in first place and 
once in second place) at the regional competi-
tions.

“It was a real-life opportunity to do the things 
you’re learning in class,” said Gibbs, who 
earned both a bachelor’s and master’s degree in 
mechanical engineering.

Gibbs started at Boeing in 2004 on the 787 envi-
ronmental control systems (ECS) integration. 
Now he’s in 777 cabin pressure for ECS.

His work as a student on the award-winning Baja 
vehicles ties into what he does today.

“Being on the Baja team teaches organization, 
teamwork skills, meeting a deadline, and plan-
ning ahead. That’s similar to what I do in ECS 
in terms of coordination with other subgroups,” 
he said. “It’s about program management skills.”

Like any other engineer, he’s a problem 
solver. That’s one reason he likes being in a 
union. “It’s convenient to have a bargaining 
team which knows what’s expected in contract 
negotiations and what to ask for.”

To learn more about the SAE Baja competition 
and volunteering, go to www.wwu.edu/bajasae.

WichitaWichita
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 Training/events
See online calendar for details/RSVP where you plan to attend

Puget SoundPuget Sound
Grievance Handling

Monday, May 13
SPEEA Tukwila at 5 p.m.

Wednesday, May 22
SPEEA Everett at 4:30 p.m.

Pension and retirement seminar
(with SPEEA Benefits Director Matt Kempf)

Wednesday, May 29
SPEEA Tukwila at 5 p.m. (Full- next 
session will be June 26 in Tukwila

Wednesday, June 12
SPEEA Everett at 4:30 p.m. 

SPEEA 101

Thursday, June 20
SPEEA Everett at 4:30 p.m. 

Thursday, June 27

SPEEA Tukwila at 5 p.m. 

‘Come and Go’ Ice Cream Social

Saturday, June 29
SPEEA Wichita – drop in between 1:30 – 4 p.m.

Wingnuts baseball tailgate party 

Saturday, July 20

Both Wichita events hosted by the 
Midwest Membership Activities Committee

SPEEA is on 
Facebook
Like Us

John Gibbs, standing, volunteers at the SAE Baja regional competition, this 
month in Bellingham, Wash. His father, Harold, is at the wheel of the all-terrain 
vehicle Gibbs built in college.


