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Negotiation teams
Teams’ work 
under way

Congratulations to the SPEEA Professional 
and Technical Unit Negotiation Teams 
who were elected Feb. 9 by the bargain-

ing unit Council Reps. 
At the teams’ first meeting, Feb. 15, they tentatively 
adopted a more focused approach to negotiations 
than had been pursued previously. The goal of these 
improvements is to prune away as much of the cer-
emonial aspects of negotiations as possible so that 
both sides can focus on substantive discussions.
Look for negotiation updates in upcoming SPEEA 
publications and home email. To sign up for home 
email, go to www.speea.org. 

Professional Unit
• Rick Hoffman – Renton Council Rep and 

2008 Negotiation Team member
• Tom McCarty – SPEEA president and 

SPEEA Negotiation Team member in 1999, 
2002, 2005 and 2008

• John McLaren – Renton Council Rep and 
2008 Negotiation Team member

• Ryan Rule – Northwest vice president 
(interim negotiations)

• Rebekah Hewitt (alternate) – Everett Council 
Rep (Northwest Council secretary) and 
Negotiation Prep Committee member

Technical Unit
• Joel Funfar – SPEEA Council chair and 

2008 Negotiation Team member
• Brent McFarlane – Everett Council Rep and 

2008 Negotiation Team member
• Roger Pullman – Everett Council Rep (for-

mer Northwest Council chair)
• Ron Shoemaker – Northwest vice president 

(interim negotiations) and Negotiation Prep 
Committee member

• Sandy Hastings (alternate) – Everett 
Council Rep and Negotiation Prep 
Committee vice-chair

Shown above clockwise (starting lower left): Prof Negotiation Team – Rebekah Hewitt, John 
McLaren, Ryan Rule, Tom McCarty, Rick Hoffman. Tech Negotiation Team – Roger 
Pullman, Brent McFarlane, Joel Funfar, Ron Shoemaker, Sandy Hastings.
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Early retiree bridge benefitsEarly retiree bridge benefits

Leaders negotiate 
benefits due to 
plant closing

WICHITA – SPEEA leaders and staff 
are negotiating contract effects due 
to The Boeing Company’s plans to 

close its Wichita site. Major layoffs are expected 
to begin this fall.
SPEEA Negotiation Team members of the 
Wichita Engineering Unit (WEU) met in effects 
bargaining Feb. 27-29 to discuss more than 30 
topics related to the closure, including benefits, 
pension and retiree medical. 
SPEEA leaders continue to host lunchtime meet-
ings to update members and gather issues and 
concerns. SPEEA also hosted two retirement 
seminars on retirement benefits, as defined in the 
SPEEA contract, with repeat seminars scheduled 
for later this year.
Sick leave payout for Irving

At BAE Systems in Irving, Texas, which is 
expected to shut down this summer, SPEEA 
recently succeeded in securing a payout for laid-
off employees whose sick-leave balances were 
more than 40 hours (with a maximum payout 
of 250 hours). There was no requirement prior to 
SPEEA’s effort. “We felt this was the right thing 
to do for the employees, given the circumstanc-
es,” said Bob Brewer, SPEEA Midwest director. 

  SPEEA says hundreds of errors make 
Spirit’s employee evaluations invalid

W ICHITA, Kan. – SPEEA filed a formal 
grievance against Spirit AeroSystems 
to force a meeting on changes that 

dropped hundreds of employees’ evaluations in 
order to match lackluster company and manage-
ment performance.
The grievance comes after several discussions 
with Spirit management about the annual 
“Performance Management” process. Union 
officials said the most recent process caused so 
many problems, it should be scrapped. 
“We had almost 1,000 represented employees 
drop in performance ratings without any justi-
fication from management,” said Bob Brewer, 
SPEEA Midwest director. 
When some employees asked managers to 
explain why their performance rating dropped, 
Brewer said they were told: “The company is not 
performing well and the performance of employ-
ees must correlate with the company’s business 
performance.”
SPEEA also filed unfair labor practice (ULP) 
charges Feb. 10 against Spirit because the 
company implemented, without negotiating, 
a “performance improvement process” to help 
employees whose ratings drop. Union attor-
neys filed the charges with the National Labor 
Relations Board (NLRB) because Spirit’s actions 
violate our contracts.
“Rather than accept responsibility for their own 
poor decisions, management concocted a scheme 

to blame employees,” said Ray Goforth, SPEEA 
executive director. “An excellent employee doesn’t 
suddenly become a struggling performer because 
Spirit stock price didn’t go up.”
Spirit’s Performance Management exercise is a 
year-long, multi-step process. During an initial 
round of meetings, held at the beginning of each 
year, managers meet with individual employees 
to discuss performance and improvement. Those 
meetings went as usual in early 2011. Brewer 
said problems appeared when employees started 
receiving their final ratings in November.
“Without any notification to employees or the 
union, Spirit changed the criteria and methodol-
ogy managers used to determine employee per-
formance,” Brewer said. “It’s like having a manger 
tell you to prepare for an English test and then 
when it’s time for the test, it’s on Calculus.”
Performance ratings are used to grant raises, 
give promotions and in extreme cases, terminate 
employees. Steps in the process are negotiated 
and included in the union contract between 
represented employees and Spirit. 
Union officials said Spirit should return to the 
agreed upon evaluation process. That process rated 
employees on their individual work product with-
out regard to an elusive yardstick labeled “company 
performance” or the price of Spirit stock.

Two more deadlines 
before ruling

Before a judge can rule on a class-action law-
suit over Wichita early retiree ‘bridge’ ben-
efits, SPEEA and The Boeing Company 

each face one more deadline. 

1. SPEEA has until March 23 to fi le a reply 
to Boeing’s legal brief in opposition to 
SPEEA’s motion requesting a court’s ruling 
on the case.

2. Boeing has until May 4 to respond to 
SPEEA’s counter brief. 

Th en the court will decide whether to issue a 
decision or go to trial. 
SPEEA’s legal counsel fi led its motion Dec. 9. Boe-
ing fi led its initial response in opposition Feb. 10.  
Hundreds of laid-off  employees were aff ected 
when Boeing sold its Wichita commercial divi-
sion to Spirit AeroSystems. Boeing denied the 
contract benefi ts for those who were eligible to 
retire at age 55 with pension and medical ben-
efi ts if they were at least 49 with 10 years of 
service at the time of the sale.
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By Tom McCarty, SPEEA President
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Prof and Tech negotiation teams 
are getting ready – are you?

I would like to start off this month’s column 
by repeating what I said in January:

“The Boeing Company wrapped up 2011 
with a lot of airplane orders. It almost seems as 
if every new order in the last few months was the 
largest order ever booked by the company.”
The good news for Boeing and its employees just 
seems to get better and better because the orders 
for commercial aircraft continue to pile up.  In 
February, we got another “largest order ever.”  
Although not all SPEEA members are going to 
help deliver those new commercial airplanes, we 
will all benefit from the economic security those 
jobs represent. I am very optimistic, based on 
strong evidence, the economy is turning around.

Growing demand
The obvious consequence of the growing 
demand for Boeing products is it generates a 
growing demand for the workers that have the 
skills to deliver those products. Let’s be clear 
about it, SPEEA members are a key component 
in the delivery of those airplanes to Boeing’s 
customers. I also want to recognize these 
airplane orders are generating a tremendous 
demand for the parts and assemblies manu-
factured by Spirit AeroSystems (Wichita) and 
Triumph Composite Systems (Spokane, Wash.) 
where technical and engineering employees are 
also represented by SPEEA.
This sets the stage for the current Professional 
and Technical unit negotiations at Boeing. It 
would be wrong to think that the negotiation 
teams can, by themselves, persuade the com-
pany to provide the market-leading wages and 
benefits the technical and engineering employ-
ees have earned. It is clear to me that we are the 
engine that generates the concepts and designs 
that have propelled Boeing forward and are 
responsible for putting Boeing back on track 
as the world’s premier aerospace manufacturer.

Shared best interest
To succeed in negotiations, two things need to 
happen. The first is for the negotiation team 
to understand the needs of the members, and 
the second is to convince management that it is 
in their best interest to meet the needs of their 
employees. Management actually needs us – 
we do the work. Management needs to attract 
and retain employees capable of performing the 
work statement. That is the minimum require-
ment. The productivity and innovation I see 
every day is not the result of finding the lowest-
paid employee who can do the job.
Since many of us will be leaving the workforce 
in the next few years, this industry needs to 
attract a new generation of employees willing to 
make the commitment to a career in aerospace. 
It takes a considerable investment in time and 
money to acquire the skills required to com-
pete in today’s global marketplace. Boeing must 
recognize that in order to maintain its leader-
ship position, it has to attract and retain the 
best and brightest. That means our challenge 
is to negotiate the compensation and benefits 
package employees require if they are going to 
invest their careers in Boeing.

Finding solutions
This negotiation will be different than previ-
ous negotiations, not only because management 
would like to reach an early settlement but also 
because our desire is to focus on finding solu-
tions to the problems as we encounter them. 
Management will propose wages and benefits 
based on their interpretation of the marketplace. 
They will rely on surveys of wages and benefits 
from jobs that may not represent the skills and 
experience of our workforce. Many of our skills 
and much of our experience are unique and 
may not be comparable to work done in other 
industries.

Need your support
The SPEEA team will soon request your par-
ticipation in more focused surveys. The teams 
will also conduct meetings to answer your ques-
tions and listen to your issues and concerns. 
If you feel you don’t need to get involved in 
negotiations, you will be disappointed with the 
outcome.

I am certain we can reach an agreement which 
will meet the needs of both parties. I do not 
think it will necessarily be easy or quick. The 
expectations of management and our members 
is that they can get what they need in these 
negotiations. That will require a lot of hard 
work for the negotiation teams. They will ask 
for your help and support. You will have many 
opportunities to participate. 

Your commitment to getting a contract offer 
that represents the contribution our members 
make toward Boeing’s success will be very clear 
to management. Don’t let them assume because 
they don’t hear anything their offer must be 
satisfactory. They need to see that the negotia-
tion teams are speaking for the members and 
the members’ priorities must be addressed if 
the contract offers will be accepted.



 Linda Thomas - Constant learning a passion 
Linda Thomas, an Area 
Rep and Associate Technical 
Fellow at The Boeing 
Company, has a new title 
- Industrial Engineer of 
the Year. This is the same 
title Alan Mulally, for-
mer Boeing Commercial 
Airplanes (BCA) CEO, 
earned in 1986 from the 
Puget Sound Engineering 
Council (PSEC).
“When I look at the other 
people who won the award, 
including Alan Mulally, I 
knew it was very special rec-
ognition,” she said. “I was 
surprised, yet elated.”
Constant learning is her 
passion. “I’ve taken classes 
on just about everything, 
including environmental 
engineering, chemistry, 
structures, electrical and 
software. In technology, 
it’s mandatory to be a 
continuous learner.”
That’s why she’s a big fan of Ed Wells Partnership 
(EWP), a SPEEA contract benefit for engineers 
and techs interested in technical and professional 
classes, conferences and career development. 

“I’ve taken advantage of everything,” she said. 
It’s also a big reason why she stays involved as an 
Area Rep. “It’s because of the programs SPEEA 
offers – they are a real value – I want to make 
sure others are aware of the tools and resources 
available.”

Her experience and expertise 
in systems safety engineering 
led to her nomination by the 
Society of Women Engineers 
(SWE). The award criteria 
includes significant contri-
butions to the application 
of engineering in industry, 
leadership in advancing or 
improving industrial processes 
and using engineering to min-
imize environmental impact. 
She’s active in an industry-
wide committee, sponsored 
by the Aerospace Industries 
Association, to modify an 
industry standard on hazard-
ous materials management, 
and she’s also involved in 
studying the impact of a 
new Air Force policy on air-
worthiness from a systems 
safety perspective. Plus, she’s 
spent the entire 28 years of 
her career at Boeing working 
in defense “finding solutions 
for product design.”

She’s currently on the Global Transport and 
Executive Systems program as senior principal 
system safety engineer. She started at Boeing 
as a materials engineer, and pursued the career 
change to gain more experience.
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Congratulations to members who are 
The 2012 Puget Sound Engineering Council, a coalition of profes-

sional societies in the region, selected three SPEEA members this 
year for honors. 

 Young Engineer-of-the-Year - Kimberly Hicks - Nominated by 
the American Institute of Aeronautics and Astronautics (AIAA) 

 Industry Engineer-of-the-Year - Linda M. Th omas - Nomi-
nated by the Society of Women Engineers (SWE)

 Engineering Educator-of-the-Year, Th e Kenneth W. Porter 
Award - Charles S. Beard  - Nominated by the American Insti-
tute of Aeronautics and Astronautics (AIAA)

Linda Thomas, a SPEEA Area Rep (left) named ‘Industry Engineer of the Year,’ is shown above at a Society 
of Women Engineers (SWE) board meeting in Houston with Kelly Griswold Schable, who nominated 
Thomas for the Puget Sound Engineering Council (PSEC) award. Both women serve on SWE’s national 
Board of Directors. 

 Kimberly Hicks – Lifelong interest in engineering 
Kimberly Hicks, recently named Young 
Engineer of the Year, knew from kindergarten 
that she wanted to pursue a career that involved 
space, flight and problem-solving. 
That was the year of the space shuttle Challenger 
tragedy, which took the first teacher into space. 
Hicks’ teacher had applied for the mission, and 
made space exploration a part of the class activities. 
“Everything that happened showed that it's on the 
engineers’ shoulders to get it right when people go 
into space,” Hicks said. What inspired her “was 
how everyone rallied together as a community to 

fix the problems so that never happened again.” 
At the time, she was more interested in becoming an astronaut and learning 
to fly (starting with lessons at age 12). “My desire became more defined 
as I got older.” 
After graduating from Purdue University with degrees in aeronautical and 
astronautical engineering in 2006, she went to Boeing where she works 
as systems engineer and design configurator on rapid vehicle prototyping 

in Space and Intelligence Systems. 
She’s no stranger to SPEEA and its contract benefits – particularly Ed Wells 
Partnership (EWP). “I like the classes – it helps with my work.” She also 
took part in EWP programs focusing on issues with knowledge transfer. 
“It’s been really instrumental, really useful.” 
The Learning Together Program (LTP) is another area where SPEEA made 
a difference for Hicks. “It affected me immediately – I would not be able 
to pay for a master’s. The transition (when Boeing announced cuts, SPEEA 
negotiated improvements) was more seamless.” 
She’s also active in engineering organizations. She is president of the Puget 
Sound Engineering Council (PSEC) and vice chair of the American Institute 
of Aeronautics and Astronautics (AIAA) section for a four-state region. She 
also serves on the National Young Professionals Committee of AIAA. 
AIAA nominated her in part because of her work to launch a local technical 
symposium. She presented the idea five years ago as a ‘mini’ conference 
alternative for those who didn’t have the budget to attend the national 
conferences.
“They took a chance on me,” she said of her idea. “But now they’re start-
ing their sixth year.”
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SPEEA is on 
Facebook

Friend Us

‘Engineers of the Year’
Charles Beard – chair of the 
PSEC Engineering Fair
Charles Beard, a pro-
pulsion engineer at 
The Boeing Company, 
knows firsthand the 
value of sharing his 
passion for engineer-
ing. He’s the chair 
of the Puget Sound 
Engineering Council 

(PSEC) Engineering Fair. 
He’s been a participant at the fair since 2005 and 
became the chair in 2009, the same year he joined 
PSEC as a representative of the American Institute 
of Aeronautics and Astronautics (AIAA).
Beard, who has worked at Boeing for the past 
13 years, clearly meets and exceeds the award 
criteria by showing “strong concerns for expos-
ing young people (K-12) to engineering types 
of education.”
He’s been involved in mentoring and working 
with students since he was an engineering col-
lege student about 15 years ago. At the time, 
his professor invited him to an engineering fair 
at Wichita State University. That hooked him 
because he immediately recognized the value.
“It’s the way I’ve always worked,” he said, “each of 

us helping each other by sharing what we know.”
This year’s PSEC Engineering Fair drew more 
than 500 students. They could build Popsicle 
stick bridges, see mouse robot competitions and 
talk directly with engineers representing a variety 
of fields. 
“It’s a great way to give kids hands-on access to 
engineering in an informal way,” he said about 
the fair. 
In addition to overseeing the fair, he also rep-
resents the Society of Manufacturing Engineers 
(SME) on the PSEC. Before coming to the 
Northwest, he was involved in similar activities 
on the Wichita Council of Engineering Societies. 
His involvement with AIAA includes serving on 
the Air Breathing System Integration Technical 
Committee and participating in the AIAA’s annual 
Congressional Visits Day, in Washington, D.C.
He brings a wealth of knowledge both from 
Boeing and his previous work, including design-
ing and building racing engines for Indy 500 
cars, Weber Aircraft (working on Boeing interi-
ors), Airite, working on pressure vessels for mis-
siles, and Northrop Grumman where he worked 
on the Orbital Express.

Congratulations 
to 2012 Technical 
Fellows 

Congratulations to 16 SPEEA members 
who were recently named Technical 
Fellows (TF) and one Senior Technical 

Fellow (STF) who is a SPEEA member at The 
Boeing Company. 

The Technical Excellence program is included 
in the SPEEA Prof and Tech contracts – under 
Letter of Understanding (LOU) 20. It states: The 
Company agrees to maintain a Technical Excellence 
Program for the purpose of recognizing individu-
als who have developed a high level of technical 
skill and a work history of outstanding technical 
accomplishments.

SPEEA-represented Techs can apply for 
Technical Principal (TP). Engineers and Techs 
can both apply for Associate Technical Fellow 
(ATF). The selection process for TP and ATF is 
this year. For details, see the Technical Fellowship 
website on the Boeing intranet. 

 Boeing Commercial Airplanes
 Ian Charles Burford
 Dan Kenneth Fitzsimmons
 Brenda Kazuko Fukai-Allison
 Leonard John Hebert
 Robert Th omas Johnson
 John Robert Linn
 Warren Hugh Steyaert
 Gary Donald Swanson
 Jeff rey Joseph White

 Senior Technical Fellow (BCA)
 Stephen F Clark 

Boeing Defense Space 
and Security 

 Gautam SenGupta

Engineering, Operations 
and Technology 

 Jeff rey Miller
 Harinder Oberoi
 Joseph H. Osborne
 Marc J. Piehl
 Minas Taniellian
 Jeff rey Th ompson

Emerging Leaders labor conference
SPEEA invites members to apply for the sec-
ond annual Emerging Leaders conference, April 
13-14 in Seattle. This is a great opportunity for 
newer members to learn more about the labor 
movement and build leadership skills alongside 
‘emerging’ leaders from other unions.

The conference, hosted by the Washington State 
Labor Education and Research Center, has a dual 
purpose – to work on events commemorating 
the 100th anniversary of the ‘Bread and Roses’ 

strike by millworkers in Lawrence, Mass., and to 
train newer labor members in coalition building, 
politics and reform. 

SPEEA will cover the registration and work 
time (Friday, April 13) for a limited number 
of members. To apply, send your contact infor-
mation and why you’re interested in attending 
to susannem@speea.org. Deadline to apply: 
Friday, March 9. 

Seeking science fair judges  

Want to help foster an interest in science and engineering? Volunteer 
to be a judge at the Washington State Science and Engineering Fair 
(March 30-31) in Bremerton, Wash.

If you’re new to judging, consider some advice from SPEEA member Jim Russell, 
a senior scientist and Associate Technical Fellow (ATF) at The Boeing Company. 
“It doesn’t take a lot of qualifications. What it takes is good thinking and careful 
listening to learn what the kids’ level really is, so you can ask questions which 

will stretch, but not strain, their minds. ... My advice for a new judge is to remember these kids 
are really fragile. They put their heart into this and you are someone they are going to look up 
to and respect.” 

Learn more about the fair at www.wssef.org. 
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 Training/events
See online calendar for details/RSVP where you plan to attend

WichitaWichita

Puget SoundPuget SoundSeeking candidates for 
IFPTE delegates and VPs 

Want to learn more about other engi-
neering labor unions and serve your 
aerospace colleagues represented by 

SPEEA? Consider running for SPEEA delegate 
to the IFPT E triennial convention, July 16-19, 
in Las Vegas.
SPEEA will send 12 delegates elected by mem-
bers. 
This convention is a great opportunity for del-
egates to network with delegates from other 
IFPTE Locals, attend workshops on labor issues, 
and hear from guest speakers. The Board deter-
mines the number of delegates for each region. 

IFPTE VP
If you’re interested in stepping up your union 
involvement, consider running for SPEEA-
IFPTE vice president (three openings). The 
VPs are responsible for communicating SPEEA’s 
concerns and priorities to the Executive Council 
officers. The IFPTE Executive Council holds 
semi-annual meetings.

Candidates must be SPEEA members with 
continuous good standing for at least two full 
years prior to the election for delegate and/or 
vice president.
Election petitions for both the delegate and 
vice president openings are available to print at 
www.speea.org. Candidates must also provide a 
25-word (max) qualification statement and 250 
word (max) position statement.
Deadline for petitions and qualifications and 
position statements: 5 p.m. local time, Tuesday, 
April 17, at your local SPEEA hall. 

SPEEA IFPTE election dates

• Petitions due – April 17
 Ballots mailed – May 9
 Ballots counted – May 23

2012 IFPTE convention

Staff close-up

Each month, Spotlite highlights SPEEA-
IFPTE Local 2001 staff. Martin Pascual, 
director of Information Technology (IT) 

and Amber Musselman, staff assistant and 
communications support, both work at SPEEA 
headquarters in Tukwila.

Martin Pascual, 
SPEEA director 
of Information 
Technology
Martin Pascual is the IT 
director overseeing SPEEA’s 
network, computers and 
phone system as well as man-

aging the three offices’ building maintenance 
and improvements. Prior to SPEEA, he worked 
primarily in software support at Paychex, Key 
Bank, Guestware and Appworx.  
SPEEA start date: March 2007
Education: Bachelor of Science degree in busi-
ness information systems from the University of 
Phoenix (Tukwila campus). 
Summary of responsibilities: 

• Maintains and updates servers, 
computers and phones

• Researches new technologies
• Oversees maintenance and remodeling

Amber Musselman, 
staff assistant
Amber Musselman is SPEEA’s 
newest staff member. She is a 
staff assistant and communica-
tions support in Tukwila. Prior 
to SPEEA, she worked more 
than four years for the Office 

and Professional Employees International Union 
(OPEIU) Local 23, based in Tacoma. She was 
the office assistant and also served as an elected 
member of the Executive Board as the record-
ing secretary. 
SPEEA start date: Jan. 5, 2012
Education: Studied at both Pierce College and 
Green River Community College 
Summary of responsibilities: 

• Staff and communications support 
• SPEEA online calendar coordinator
• Back up for supporting contract administrators

Understanding NORAs and CAMs*

Wednesday, March 7
SPEEA Everett, 4:30 to 6 p.m.

Thursday, March 29
SPEEA Tukwila, 5 to 6:30 p.m.

*Approved for Council Rep training credit

Dealing with Conflict in 
the Workplace*

Wednesday, March 14
SPEEA Everett, 4:30 to 6 p.m.

Monday, March 19
SPEEA Tukwila, 5 to 6:30 p.m.

Retirement seminar with SPEEA 
Benefits Director Matt Kempf

Wednesday, March 21
SPEEA Tukwila, at 5 p.m.

SPEEA 101
Monday, March 26

SPEEA Tukwila, 5 to 7 p.m.

Wednesday, March 28
SPEEA Everett, 4:30 to 6:30 p.m.

Boeing retirement 
process overview

Monday, April 2
SPEEA Everett, 4:30-6:30 p.m.

Monday, May 7
SPEEA Tukwila, 4:30-6:30 p.m.

What’s inside your contract*
Monday, April 2

SPEEA Tukwila, 5 to 6:30 p.m.

Wednesday, April 4
SPEEA Everett, 4:30 to 6 p.m.

*Approved for Council Rep training credit

SPEEA Puget Sound Food Drive

March 9 - April 30

Bingo at SPEEA

Saturday, March 10
SPEEA Wichita, 2 to 5 p.m.

Free refreshments and prizes for members and 

their immediate families

RSVP requested - vickim@speea.org or call (316) 682-0262

Organized by the Midwest Membership 
Activities Committee (MAC)

SPEEA calendar
at www.speea.org

download meetings 
and events
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In Prof and Tech contractsIn Prof and Tech contracts

continued  on page 8

Instructors recognized as ‘top of their class’

The Ed Wells Partnership (EWP) is honoring its top teachers. The 
Instructor Excellence Awards recognize Subject Matter Experts 
(SMEs) for their significant contributions to EWP, which help 

advance technical excellence at The Boeing Company.

“We would not be able to provide the extremely relevant and highly rated 
courses for SPEEA-represented employees without our SMEs,” said Maria 
Nelson, SPEEA EWP co-director.

 Award criteria
Team and individual awards were selected using criteria, including:
 Course(s) have a signifi cant impact on:

o Critical skill gap areas
o Career development 
o Enhancing employability
o Lifelong learning

 Degree of diffi  culty and specialized knowledge in content, develop-
ment, or delivery

 Demand (sign-up & waitlist), Quality (from survey data collect-
ed), interest, and applicability of the knowledge shared

“We have dozens of instructors that meet those criteria,” said Jose Font, Boeing 
EWP co-director. “But the award winners stand out as the best of the best.”

 Technical award
Gary E. Miller, PhD, an electrical engineer and Tech-
nical Fellow at Boeing, received the Individual Technical 
Award for his course, “Antenna Engineering for Aero-
space Applications.”  

Th is highly technical and critical skill gap area deals 
with solving Maxwell’s Equations. Miller does not shy 
away from teaching the mathematical complexities of 
the subject and excels in relating the equations with ac-

tual examples of applications on Boeing airplanes. He uses video clips 
and transforms the classroom into a virtual antenna lab with hands-on 
exercises and interactivity to keep students engaged.  
Miller has been teaching this course since 2009. Th e next available off er-

ing is March 27-29, with registrations accepted through Mar. 9.

 Professional development
Mike Bieterman, an applied mathematician and 
Technical Fellow at Boeing, received the Individual 
Professional Development Award for his passion and 
dedication to promoting mentoring at Boeing.  
An EWP mentoring instructor since 2003, Bieterman 
has been crucial in the development and teaching of the 
new series, “Mentoring for Excellence.”  He provided 
insight on the curriculum and encouraged and helped 

coordinate continued participation of the dedicated team of instructors. 
He is active in several technical mentoring programs with participants 
ranging from new hires to the highest level of the Technical Fellowship. 

 Team technical contributions
The award for Technical Contributions as members of a team goes to 

Jason Wu, Matt Grimshaw, Hong Tat 
and Greg DeVore for the development 
and delivery of MATLAB.  MATLAB 
is a high-level language and interactive 
environment that enables the user to 
perform computationally intensive 
tasks faster than with traditional pro-
gramming languages. 
In surveys received after the course, 
participants said they made major 
improvements by applying the skills 
they learned from these instructors. 
Wu, Grimshaw, Tat and DeVore are 
among a limited number of people 
qualified to teach MATLAB. They are 
able to field questions from participants 
about problems they face on their job.
MATLAB and “Mentoring for Excellence” 
is being offered several times in 2012.  Check the course 

catalog at on the Boeing intranet (look up Ed Wells Partnership) for details.

A closer look at retention ratings at Boeing

Prof and Techs at The Boeing Company will 
receive retention rating notices from their 
managers by March 13, but some may 

not realize the SPEEA connection that includes 
an appeal process in case of errors and ways to 
improve your rating next year.
Article 8.4 in both the Prof and Tech contracts 
outline the retention rating system that deter-
mines the order of layoff if downsizing occurs. 
The ratings are in skill codes for Profs and skill 
code plus grade level for Techs.
Appealing - The contracts also specify a formal 

appeal process. Requests are subject to review by 
SPEEA contract administrators because ratings 
may drop for reasons that aren’t subject to appeal, 
such as a change in your group (due to layoffs, 
for example), an upgrade (if you’re a Tech) and 
/or new assignments. 
To learn more about the requirements and print 
the appeal request form, go to www.speea.org 
and click on Member Tools/Career Information/
Workforce, then look for the link ‘SPEEA reten-
tion appeal request form.’
An appeal request (with completed form and 

attachments) must be sent within 30 days of 
receiving your rating notification from your 
manager or it will not be eligible for review.
Improving – In Performance Management (PM) 
training classes, SPEEA Contract Administrator 
Steve Spyridis emphasizes the connection 
between competencies and retention ratings and 
what you can do. 
“It’s important in PM meetings with your man-
ager to not just focus on the business goals and 
objectives and performance values, but also the 
competencies for your 
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A closer look at retention ratings 
continued from page 7

job and level. Ask your manager what you need 
to do to meet or exceed expectations,” he said. 
“The competency portion adds up to 60% of 
your retention rating, so don’t assume, get spe-
cific.”
If you’d like to know more about the PMs and 
how to maximize your career and your bottom 
line, ask your Council Rep to host a workplace 
lunchtime meeting with Spyridis. 

WEU-Boeing – In the SPEEA-Boeing contract 
for the Wichita Engineering Unit (WEU), reten-
tions are also identified in article 8.4, but this 
year’s retention ratings are suspended for now. 
Boeing announced its plans to close the plant 
by 2013, with significant layoffs beginning later 
this year.

Vote for SPEEA 
president, 
treasurer 

and secretary

This month, SPEEA members will cast 
their ballots for the top elected positions 
on SPEEA’s Executive Board. 

The president, treasurer and secretary will serve 
two-year terms. The three officers, along with 
four regional vice presidents, direct SPEEA’s 
activities through the executive director, pre-
pare the annual budget and monitors expenses. 
The Board also serves as the team for any inter-
im negotiations that occur between formal bar-
gaining sessions.
Ballots were mailed to members’ homes along 
with a voter guide with candidates’ statements 
and qualifications to help you decide. Please 
take the time to review and cast your vote. 
Ballots are due at your nearest SPEEA hall by 
noon, Wednesday, March 14. If mailing your 
ballot, please allow extra time to ensure delivery 
by the noon deadline.  

Ballots due March 14Ballots due March 14

Mike Seigel/Th e Seattle Times

SPEEA among VIPs for Obama’s visit 
SPEEA President Tom McCarty was in the VIP area during President Barack Obama’s visit to the Boeing Everett fac-
tory Feb. 17. He is shown above with (from left) Boeing CEO James McNerney and Commercial Airplane President Jim 
Albaugh. Obama lauded Boeing engineers, technical workers and machinists for engineering, designing and building the 
most advanced aircraft in the world. Boeing has an order backlog of 4,000 aircraft valued at $296 billion. 

Raises are in 
your contract 

SPEEA-represented employees at The Boeing 
Company will receive a raise starting in 
their March 15 paycheck (effective Feb. 

24). The SPEEA contracts call for a minimum 
guaranteed wage increase and corresponding 
selective salary adjustments. SPEEA monitors 
the salary data to ensure that every dollar is dis-
tributed pursuant to the contract and publishes 
summary charts after the data is made available. 


