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Strength in UnityStrength in Unity

Pezzini winner helps 
other people excel (HOPE)
This year’s Pezzini award winner, Henry 
Zebroski, was nominated by co-workers for 
his tireless mentoring efforts. He received the 
Helping Other People Excel (HOPE) award 
at the SPEEA convention. Learn more in 
an upcoming issue of Spotlite.

SPEEA Council officers
At the SPEEA-IFPTE Local 2001 Convention 
June 10 in Seattle, Council Reps voted for 
national Council officers. They elected Seattle 
(Plant II) Council Rep Joel Funfar (above cen-
ter) as chair, Matthew Joyce, Wichita Council 
Rep, as treasurer, and Theryl Johnson, Kent 
Council Rep, as secretary.

Unions work, says 
fair-pay advocate
Lilly Ledbetter, keynote speaker at the leadership conference, noted the impor-
tance of strength in unity, the theme of the conference. She noted unions’ efforts 
for workplace justice. Shown above (from left): SPEEA Executive Director Ray 
Goforth, IFPTE International President Greg Junemann, Ledbetter, and SPEEA 
President Tom McCarty. (See related stories on pages 6-7 and 12.)
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SPEEA executive director proposes 
a new way to negotiate union 
contracts with Boeing 

SEATTLE – Recognizing 
the need to avoid disrup-
tion to airplane produc-

tion at The Boeing Company, 
SPEEA-IFPTE Local 2001 
is proposing the two sides use 
binding binary interest arbitra-
tion to resolve fiscal differences 
during the next round of con-
tract talks. Agreement to the 

proposal eliminates the possibility of a strike or 
lockout. 

Existing SPEEA contracts with Boeing expire 
Dec. 2 for 600 engineers in Wichita and Oct. 6, 
2012 for 21,000 engineers and technical workers 
across the western United States. 

In binding binary interest arbitration, the union 
and company create negotiation rules that sub-
mit any fiscal disputes to an independent arbi-
trator who, like a judge, decides the issue. The 
dispute is reduced to fact-and-data-driven argu-
ments. The arbitrator’s decision is final. 

SPEEA Executive Director Ray Goforth present-
ed the proposal to the SPEEA Council June 11, 
at the annual leadership conference in Seattle.

“Interest-arbitration isn’t perfect, and it’s not appro-
priate if either the union or the employer intend 
to use raw power to gain more at the bargaining 
table than they could otherwise justify to a neutral 
arbitrator. But if both sides intend to be reasonable 
and rational, interest-arbitration is a way to solve 
fiscal disputes without the collateral damage that 
comes from a strike or lockout,” said Goforth.

“We have a responsibility to show leadership,” 
Goforth continued. “Our national polity is cur-
rently engaged in a series of heated conflicts about 
the rights of corporations versus organized labor. 
Our national economy is teetering on the edge of 
a double-dip recession. The national momentum 
points to conflict and chaos. Rather than get swept 
up in that momentum, we can charter a different 
model of dispute resolution. Boeing is an aero-
space leader. Boeing has the chance to partner 
with SPEEA to become a labor-relations leader.” 

Boeing officials said they are “encouraged” by 
the proposal. Detailed discussions are needed 
before the proposal would be ready for formal 
consideration.

Full text of Goforth’s speech is available on the 
SPEEA website at: www.speea.org.

Correction
Carrie Rule is the Northwest Council treasurer 
and Rebekah Hewitt is the Northwest Council 
secretary. An article in the June SPEEA Spotlite 
reversed the order of the officers and their newly 
elected roles.

Video showcases SPEEA 
skills and experience

The unparalleled skills and experience of 
Puget Sound aerospace workers feature 
prominently in a video produced for the 

Paris Air Show. 

Delegates from around the world viewed the 
video at a booth shared by SPEEA-IFPTE 
Local 2001, the International Association of 
Machinists (IAM) District 751, and Washington 
state officials. SPEEA President Tom McCarty, 
Stan Sorscher, SPEEA labor representative and 
economic expert, and Bill Dugovich, communi-
cations director, made up the SPEEA delegation 
at the air show.

The Washington State Labor Council (WSLC) 
produced the video in collaboration with 
SPEEA and the IAM. It features SPEEA and 
IAM members talking about their work, the 

well-established aerospace culture in the region 
and the benefits of unions to both workers and 
companies.

Kathy Cummings, communications director 
for WSLC, said the passion and knowledge of 
the workers she interviewed made it easy to put 
together a good piece.

“It was obvious that these people loved their 
work. They had such great things to say,” she 
said.

The Boeing Company cooperated with the pro-
duction, allowing Cummings to film inside the 
Everett plant and providing footage and pho-
tos of workers and airplanes to supplement the 
interviews.

Cummings, who has experience as a videogra-
pher and producer with CNN, NBC and PBS, 
also liked the background music for the video, 
“Right Beside You,” by Sophie B. Hawkins.

“I love the intro. It’s a little bit techno, but it’s fun 
and it draws you in,” she said. “And the message 
of ‘right beside you’ is perfect because SPEEA 
and the IAM are right there beside Boeing, excel-
ling every day.”

Ray Goforth



Effective negotiations – collective effort

I want to continue to talk about collective 
bargaining, because it is so important to 
represented employees. Many of the char-

acteristics of labor negotiations are not reviewed 
and discussed by the membership as the union 
enters collective bargaining with their employer.  
SPEEA negotiations are directed by and carried 
out by negotiators elected from the membership.  
These member negotiators work with our profes-
sional staff. The team’s combined negotiation 
experience is measured in centuries.
Successful negotiation teams do not function in 
isolation. To be effective, they must engage the 
membership. Members are a key part of this pro-
cess. The negotiation team needs to understand 
members’ priorities, and the members need to 
have confidence in the team.  
Because of the nature of the bargaining process, 
it is usually not advisable to bargain in public.  
Trust is a vital component of successful negotia-
tions – trust that the details aren’t shared before 
the offer is lifted, in case there are changes. And 
both sides need to trust the other is speaking 
for its constituents, so they can  recognize when 
their needs are being met.

Not buying a car
We all have lots of negotiations experience, but 
this experience does not necessarily help us in 
collective bargaining. Many people have negoti-
ated for a car, for example, which is not that help-
ful in labor negotiations. In many cases, the two 
parties don’t know each other and don’t have any 
interest in maintaining a relationship. In labor 
negotiations, it is usually important to maintain 
the relationship.  If you don’t like the car dealer, 
it is very easy to just go down the block until 
you find one you do like.  It’s not so easy for 
thousands of employees to move down the road 
because they don’t like the employer. Conversely 
it’s also not so easy to replace thousands of skilled 
and experienced employees.
Effective negotiators want to reach an agree-
ment that meets their needs. Usually, people 
think ‘I have to meet my needs, and then I’d 
like to get some of the good stuff I want.’  The 

hard part is recognizing the needs of the other 
party.  Negotiations supported by good data are 
much more likely to result in both parties meet-
ing their needs.  
SPEEA invests considerable time and effort to 
determine what the market pay and benefits are 
for the skills we represent. There are many fac-
tors to be considered, and in many of the jobs 
we represent, there are not direct equivalent jobs 
in other industrial sectors.

WTPU negotiations at Spirit 
The WTPU negotiation Main Table meetings 
with Spirit AeroSystems are about to commence 
as I write this, and the outcome may already be 
known as you read this. I know the SPEEA nego-
tiation team spent considerable time and effort 
to determine the members’ priorities. That’s a 
good thing.  I know from experience the more 
members support the negotiation team, the more 
successful the contract.  
It is no secret that if management does not see 
the support in the workplace, they will assume 
the members are not really part of the process. 
Management will conclude the union negotia-
tors are not speaking for the members and don’t 
represent the members’ priorities.
When agreement cannot be reached, this is 
where the experience of the negotiation team and 
the will of the membership really counts. One of 
the oldest methods to resolve the dispute is the 
use of power. The attempt to use raw power does 
not help the longterm relationship and usually 
will not provide the best outcome. This approach 
implies that one of the parties was not able to get 
what it needed.  Even if the more powerful side 
prevails, there are most likely lingering problems 
with the agreement that will have to be resolved 
at a later date. This only makes it more difficult 
to get mutual agreement the next time.

Interest-based bargaining
Interest-based bargaining has been shown to pro-
vide a better outcome for both parties. Because 
of the problem-solving nature of the approach, 
it gives everyone an opportunity to address the 
needs of both parties in a collaborative setting. 

Even with this approach, it is often difficult to 
reach agreement. 
It is especially important at these times to make 
sure the union negotiators understand the needs 
of membership. It’s important to understand in 
labor negotiations that management makes an 
offer, and then the negotiators take it to the 
members for a vote.
This is a very important point. Bargaining unit 
members will decide if management’s offer is 
acceptable or not. The union negotiators will 
usually make a recommendation to either accept 
or reject an offer based on their judgment of the 
offer’s merits.  If the offer is rejected, the mem-
bers need to tell their negotiators what they are 
willing to do to get a better offer.
We are problem-solvers by nature, and we may 
want to consider some non-traditional creative 
ways if an agreement cannot be reached. We 
should consider new ways to solve old prob-
lems.  
Every member needs to make their priorities 
known to the negotiation team. Th e active 
participation of the members will give us the 
best chance for eff ective negotiations. Collec-
tive bargaining is how we determine what our 
priorities are, and how we give that message to 
management. Help SPEEA be eff ective at bar-
gaining – make time for the surveys starting 
this month in SPEEA bargaining units at Th e 
Boeing Company. Ask questions and remem-
ber to vote!
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By Tom McCarty, SPEEA President
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Who’s standing up for us? A lesson from 
the 'Emerging Leaders' conference

By Stan Sorscher
SPEEA staff

Several SPEEA members 
attended the “Emerging 
Leaders” conference, host-

ed in Seattle by the Washington 
Labor Education and Research 
Center (LERC). 

One session looked at the connection between 
trade and jobs in the domestic economy.  Jill 
Mangaliman, from the Washington Community 
Action Network, conducted an interesting dem-
onstration, showing how wealth in America is 
shifting away from an even distribution to a situ-
ation where most of the wealth is held by a very 
small fraction of the population. 
Mangaliman arranged 10 chairs, and asked 10 
volunteers to take a seat. Each seat represented 
one tenth of the population of the country. Then 
she announced that one of the volunteers was so 
fortunate that he controlled 70% of the wealth 
in the group, and as a result, six of the volun-
teers would give up their seats, and go sit with 
the remaining three people. The six volunteers 
stood up, and crowded in to the end of the row 
of seats to join the other three. 
Later in the session, I was talking about trade 
policies and domestic policies that led to the 
sharp concentration of wealth at the top of 
our population, and showed how the US is far 
more polarized than other countries, and far 
more polarized now than we were in the past. 
I mentioned that our six volunteers gave up 
their seats without hesitation, probably because 
Mangaliman asked in a nice way as part of the 
exercise. At the time, no one in the room spoke 
up to object. 
In my experience, when I talk about inequality, 
labor groups are more likely to get angry and 
speak out about the shift of wealth from working 
people to the top 1%. 
We should get angry. If we don’t, who will? 
This raises an important question. Who speaks 
for communities and families in America? If we 
don’t speak out for ourselves, then who will? 
Prevailing public policy for the last 30 years has 
been to make business succeed, or “be competi-
tive,” (profitable) by cutting taxes for the wealthy, 
and depending on the invisible hand of markets 
to share improvements in productivity. 
We saw a clear message in Mangaliman’s exer-
cise and in the data about wealth and income 
inequality. If we want to share in economic and 
social gains, we need to speak up for ourselves 
and insist on policies that work for everyone, 
not just the 1% or 10% at the top. 
[Editor’s Note: Stan Sorscher joined a panel 
of speakers presenting on “Understanding the 

Economy – Follow the Money.” SPEEA par-
ticipants who took part in the weekend work-
shop included Sandra Hartman, Area Rep, 

and Council Reps John Meredith, Dianne 
Osmialowski, and Roderick Siders.]
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Figure 1. For decades, income growth was evenly shared. Since the mid-70s, families at the top continued to prosper, 
while inequality grew steadily. 

Figure 2. The U.S. has greater inequality in household income than most developed countries. 



Northwest Prof and TechNorthwest Prof and Tech
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Social media about building 
communities, says SPEEA director

SEATTLE – With all the talk about social 
media, it’s important to remember the 
purpose – to build community, said Ray 

Goforth, SPEEA executive director, at a lunch-
time training at a labor law firm in Seattle.

The goal of social media, Goforth said, “is to 
create a relationship. Its value is not to use as a 
substitute for other broadcast media – people 
don’t want to receive content – they want to 
interact with it.” 

Goforth taught the class called “Using Social 
Media to Communicate” to about 25 union 
leaders and staff at Schwerin Campbell Barnard 
Iglitzin and Lavitt LLP.  Robert Lavitt gave a 
brief update on legal aspects of social media prior 
to Goforth’s talk.

“Our population is technically savvy,” Goforth said, 
in describing SPEEA. A growing number are also 
younger - about a third of SPEEA’s members have 
less than 10 years of service with the company.

SPEEA started using social media to share mes-
sages in a context that reached a more diverse 
audience, such as YouTube, during the last Prof 
and Tech negotiations. At the time, SPEEA 
posted a clip on colonoscopies (a federally rec-
ommended screening for cancer) which wasn’t 
covered in the company’s benefit proposal. The 

clip used humor to draw attention to a serious 
issue. SPEEA secured enhanced coverage for pre-
ventive medicine in the final negotiations. 

SPEEA also drew attention to the outsourcing 
problems with the 787 with a YouTube clip, also 
using humor to make the point. 

“You want to influence the public with the narra-
tive around the issues, you want to influence the 
employer and you want to engage the member-
ship,” Goforth said.

Goforth manages SPEEA’s Twitter, which has sever-
al hundred followers including members, the media 
and aerospace experts. Goforth sends or ‘tweets’ 
articles related directly to SPEEA, such as nego-
tiation updates and ‘retweets’ aerospace, labor and 
technology articles of interest to this community. 

“It’s like being friendly with your neighbors – bond-
ing while you’re out planting flowers,” he said.

In response to a question about pitfalls, Goforth 
noted the importance of monitoring ‘real time’ 
for red flags, but at the same time, encouraging 
members to generate content. 

“If you control the message too tightly, you’re 
losing the advantage of building a relationship,” 
he said. Done correctly, social media can be used 
to construct a self-sustaining community.

Support 2012 
negotiations 
– take time for 
Negotiation 
Prep survey 

During the month of July, SPEEA activists 
throughout the Prof and Tech bargain-
ing units will ask their peers to fill out 

a brief survey.
The survey questions focus on members’ general 
expectations and top issues for the next contracts.
The Negotiation Prep Committee plans four 
more surveys over the next few months to gather 
data to present to the Negotiation Team when 
elected early next year.
Although the first survey will be on paper only, 
subsequent surveys will be sent via email to 
get more in-depth on issues such as workforce, 
benefits, and pay.  Look for related articles in 
upcoming issues of Spotlite. 
SPEEA’s negotiation preparation committee 
started meeting several months ago to gather 
member input and raise awareness about the 
issues and the negotiation process. 
Also this fall, the negotiation team nominating 
committee will form. Negotiation team elections 
take place at the February Northwest Council 
meeting. 

Your SPEEA contract  
• Is commonly called a collective 

bargaining agreement (CBA), 
• Is a reflection of your terms of 

employment, including wages, hours, 
benefits and working conditions,

• Provides a process to resolve disputes,
• Is voted on by all members in the 

contract’s bargaining unit.

WTPU contract negotiations in final stages

W ICHITA – On June 20, the SPEEA 
Wichita Technical and Professional 
Unit (WTPU) team went into final 

negotiations with Spirit AeroSystems on behalf 
of more than 2,200 represented employees.
In addition to negotiating wage pools and ben-
efits, the five-member SPEEA team also worked 
to finalize the subcommittees’ work on issues 
where they had tentative agreement.
In subcommittee work, they discussed non-
monetary improvements and clarifications in the 
contract, such as retention ratings, performance 
management, contract labor and temporary lay-

offs/recalls.
“The negotiation team made a commitment 
to represent employees to their fullest extent,” 
said Bob Brewer, SPEEA Midwest director and 
chief spokesperson for the team. “The offer and 
recommendation by the team will be the results 
of those efforts.”

The final steps to ratifying a contract 
Both the SPEEA team and staff meet with 
management from Spirit AeroSystems to nego-
tiate the final contract offer at Main Table.

• After negotiations, the SPEEA team 
“lifts” an offer for a vote.

• The SPEEA team and WTPU Council 
Reps vote whether to recommend the offer.

• The contract offer goes to members for 
review - online and at lunchtime meet-
ings during a 10-day period.

• Members vote on the offer.

To stay up-to-date on the negotiations, go to 
www.speea.org. 

After giving a presentation on communicating with social media at a Seattle labor law firm, Ray Goforth, SPEEA-IFPTE 
Local 2001 executive director (left), discussed issues in more detail with omm’A Givens who works at the Washington 
Public Employees Association.
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SPEEA-IFPTE Local 2001 
Union leaders gain fro
SEATTLE – Nearly 150 SPEEA leaders and 

guests participated in the annual SPEEA-
IFPTE Local 2001 leadership conference 

June 11. With the theme of ‘Strength in Unity,’ 
they took part in workshops, networked with 
Council Reps from five states, and learned 
what’s happening in the labor movement on 
the national level.

The Leadership Development and Training 
Committee (LDT) organized the conference 
with staff. The day-long event featured a num-
ber of workshops focused on workplace rights 
and communication outreach.

“For a lot of us, this conference is a place to 
sharpen our skills, for others, it’s for gaining 
new ones. But for most of us ... it’s a place to 
realize the strength we have as a union,” said 
Ron Mathes, Developmental Center (Seattle) 
Council Rep and chair of the LDT committee.

SPEEA President Tom McCarty also noted the 
theme of the conference in opening remarks. 
“If we don’t vigorously pursue our rights in the 
workplace, we will not be able to offer our chil-
dren and the people coming after us the standard 
of living we achieved,”he said.

At the start of the conference, SPEEA Executive 
Director Ray Goforth outlined a proposal to 
change SPEEA’s approach to collective bargain-
ing with The Boeing Company. The proposal 
calls for binding binary-interest arbitration over 
fiscal disputes, which eliminates the possibility 
of a strike or lockout in the next negotiations. 
See the full speech at www.speea.org. 

IFPTE International President Greg Junemann 
praised the  arbitration idea for capitalizing on 
the union’s strength as problem-solvers. “You can 
show the rest of the labor movement you lead by 
ideas, solutions and creativity.”

Nationally recognized fair-pay advocate Lilly 
Ledbetter gave the keynote address. She took her 
pay discrimination case to the Supreme Court, 
which ruled against her. She picked up the torch 
to champion a bill through Congress that pre-
vents others from facing her lost pay (about 40% 
less than her male counterparts in management 
at Goodyear).  See story on page 12.  

Following her speech, Council Reps took part 
in three workshops throughout the day. The 
workshop instructors were staff, a lawyer, labor 
educators and a professional trainer. 

“Because of events like this,” Mathes said, “all 
of us learn valuable skills that help us represent 
and advocate for our members and resolve issues 
in our workplace....Our members deserve the 
best trained workplace representatives in our 

Above:  Lilly Ledbetter, keynote speaker.

Below: New Council Rep training. 

Above: Council Reps from out of town met with Executive Board members prior to the Council convention, June 10.

Above: Participants in the workshop on conflict resolution, sponsored by Ed Wel

Above:  Participants in the Legislative and Public Advocacy workshop.

Below from left: SPEEA Contract Administrator Dean Tudor presenting ‘Deceptive Interviewing Tactics’ and Communications 
Director Bill Dugovich presenting ‘Communicating in the Workplace.’
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Leadership Conference 
om ‘Strength in Unity’

Top left: SPEEA President Tom McCarty 

Left: Executive Director Ray Goforth

Right: IFPTE International President Greg Junemann 

Above: Ross Rieder, president of the Pacific Northwest Labor History Association (PNLHA).

Bottom left: Matt Biggs, IFPTE 
legislative director. 

Bottom right: Wes Kaiser, 
Spokane Council Rep, Ron 
Shoemaker, NW vice president, 
Barbara Campbell, Everett 
Council Rep, Jeff Gibbs, Wichita 
Council Rep, during a break.

lls Partnership.
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‘Unions United’ team wins honor 
in ‘Race for the Cure’
SPEEA Area Rep Shannon Qualls (above with Unions United Against Breast Cancer sign) 
is part of the award-winning ‘Unions United Against Breast Cancer’ team. They won the 
award for largest non-profit team at the Susan G. Komen Race for the Cure, June 5 in Seattle. 
He was one of about 90 people on the team of unions, including SPEEA-IFPTE Local 2001, 
PTE Local 17 and Operating Engineers Local 286. Unions United raised more than $12,300, 
exceeding its $10,000 goal. Congratulations and thanks for the support of our team!

Openings for 
interested 
members
Joint Workforce 
Committee (JWC) 

SPEEA-IFPTE Local 2001 has two open-
ings for SPEEA members on the Joint 
Workforce Committee (JWC) with The 

Boeing Company. Deadline:  July 29. 

If you’re interested in running for future negotia-
tion teams, this is an excellent opportunity to gain 
experience and learn more about SPEEA-Boeing 
Prof and Tech contracts. 

The time commitment typically involves three to five hours per month 
during working hours.

For questions about the committee, contact SPEEA Contract Administrator 
Mark Moshay, JWC focal at markm@speea.org.

To apply
Send an e-mail to Robin Fleming at robinf@speea.org  with your contact informa-
tion and why you are interested. 

SPEEA-IFPTE vice president

SPEEA-IFPTE Local 2001 needs to fill an interim vacancy on the 
IFPTE Executive Council. Deadline to apply: Wednesday, Aug. 3. 

If you have been a member for the past two years, demonstrated 
leadership involvement in your union and support SPEEA’s goals and 
values, you may be eligible to apply.

The SPEEA Council will elect the IFPTE vice president Aug. 11 at a special 
meeting (convened during the regional Council meeting).

Alan Rice, stepped down as SPEEA-IFPTE vice president, because he recently 
accepted a promotion outside of the bargaining unit. 

To apply
Submit a petition to your nearest SPEEA hall by Aug. 3. Petitions are available 
online (www.speea.org) in the Member Tools section (Forms and Petitions).

Seeking Labor Council delegates 

Interested in learning more about the labor community in your county or state? Consider apply-
ing for your local labor council. Deadline to apply:  Monday, Aug. 1.

SPEEA has labor council delegate openings in 
the following areas:

• Martin Luther King County

• NW Oregon

• Pierce County 

• Snohomish County

• Washington State Labor Council

Most labor councils meet once or twice a month in 
the evening, but this may vary.  Delegates are often 
invited to support rallies or functions sponsored by 
various labor unions within the local labor council.

To apply
If you’ve been a member for at least a year, you 
may apply for the labor council in the district 
where you either work or live.  Send your contact 
information, the labor council you want to apply 
for, and a brief description why you are interested 
to: robinf@speea.org. Deadline: Aug. 1.

Midwest member events
All-member meeting 
offers inside look at 

Kansas politics

WICHITA - Get an insider’s look at 
the 2011 Kansas legislative session at 
the upcoming all-member meeting, 

July 11, hosted by the Midwest Legislative and 
Public Affairs (L&PA) Committee. A free din-
ner is included.

Kansas State Rep. Jim Ward (D-88th) and Sen. 
Jean Schodorf (R-25th) will share their perspec-
tives on the recently concluded legislative session. 

All-member L&PA meeting

Monday, July 11, at 5 p.m.
Furrs Cafeteria, 1606 S. Georgetown St.

RSVP to Vicki McKenna, 682-0262 
or email vickim@speea.org. 

Spend a day out at the 
ballpark with SPEEA

WICHITA - Discount tickets and 
free barbecue are included at the 9th 
Annual Wichita Wingnuts baseball 

game and SPEEA tailgate party, Saturday, Aug. 

20, organized by the Midwest Membership 
Activities Committee (MAC). 

• $5 tickets for SPEEA members and their 
immediate families to see the Wingnuts take 
on the Gary Southshore Railcats.

• The tailgate party begins at 3:30 p.m., with 
food served at 4:30 p.m. and game at 7:05 p.m.

• Stick around for fireworks after the game.

RSVP to Vicki McKenna at 682-0262 by Aug. 
18 for the barbecue. For discount tickets, take a 
SPEEA flier to the ticket office at the ballpark. 



Scholarship winners honor past SPEEA president
Shown above are recipients of the Dan Hartley scholarship at Aviation High School (from left): Betsy Smith, Lydia Johnston, 
Spencer Noble, Marion Hartley (his widow) and Navid Shafa. They received a total of $9,000 toward college.  Former 
SPEEA president Dan Hartley passed away in 2004. His support was instrumental in getting the school off the ground. 
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Board signs contract amendments 
on VIP and early retiree medical

By Ryan Rule
SPEEA Northwest 
regional vice president

[Editor’s note: The Executive 
Board recently signed two Letters 
of Understanding (LOU) with 
The Boeing Company for each 
of the contracts SPEEA has with 

Boeing (Prof, Tech, Wichita Engineering Unit 
and pilots). One involves the merger of Financial 
Security Plan (FSP) and Voluntary Investment 
Plan (VIP). The other is related to the Early Retiree 
Reinsurance Program.]

FSP/VIP merger
After the market close on Sept. 30, all Financial 
Security Plan (FSP) assets will be moved into the 
Voluntary Investment Plan (VIP).

The change will reduce or eliminate duplicated 
plan expenses, such as compliance, filing, audit 
and communication expenses, while maintain-
ing all of the balances and rights with regard to 
sick leave distributions for existing FSP assets.

More than 18,400 SPEEA-represented individu-
als have $446 million worth of FSP investments, 
so we considered the subtle changes that will 
take place in great detail before committing to 
accept this proposal. 

With this change, the FSP assets will be con-
solidated and treated as an additional source 
(alongside after-tax, pre-tax, employer-match, 
and roll-over sources) in the VIP, making over-
all asset allocation easier but preventing future 
allocations of the FSP assets alone.

We debated this at length and got clarification 

from the company and our expert staff and con-
cluded it was well worth the administrative cost 
savings, especially considering the dwindling 
population with FSP funds in the years to come 
(significantly increasing the administrative cost 
for those who remain).

SPEEA asked Boeing several years ago about 
performing this consolidation to save money on 
duplicated services.  At the time, management 
said it was cost prohibitive, but in mid May, 
Boeing sought this exact change with SPEEA, 
the result of which is this LOU.

What is the FSP?
Boeing created the FSP in 1966 such that 
employees’ unused sick leave (up to 40 hours 
maximum) each year would be paid into their 
individual accounts in the trust.

These accounts were subject to the investment 
directions provided by employees.  If employees 
exhausted all their current and unused sick leave, 
they could then take distributions from their FSP 
trust account to supplement for extended illness 
or injury.  If they separated from the company, 
they could take any remaining funds with them.

While we gave up continued FSP contributions in 
2005, SPEEA had already negotiated short-term 
disability in 2002, reducing the need for early FSP 
distributions, and we accepted an increased VIP 
match in 2005, which more than made up for the 
loss of continued FSP contributions.

Early Retiree Reinsurance Program
The second LOU involves Boeing’s request 
for federal funding under the Early Retiree 
Reinsurance Program (ERRP). This federal pro-
gram reimburses companies for certain expenses 

incurred by retirees that are not yet Medicare 
eligible.  

The extra funding must directly benefit the 
applicable retirees, such as reducing medical 
premiums or increasing available benefits.

The LOU is essentially an agreement that we 
do not interfere with their federal request.  We 
suggested a modification requiring Boeing to 
provide some reporting information to SPEEA.  
Boeing agreed.  

The process for signing LOUs
Our constitution states the SPEEA Executive Board 
is responsible for interim negotiations for all bar-
gaining units, including Northwest Prof and Tech, 
Wichita Engineering Unit (WEU) and pilots at 
Boeing, Spirit AeroSystems WEU and Wichita 
Technical and Professional Unit (WTPU), BAE 
Systems and Triumph Composite Systems.

The SPEEA Board considers each potential 
amendment to the contract or LOU carefully 
and seeks out feedback from our SPEEA staff 
with expertise in the matter, in addition to pursu-
ing relevant data from the company.

The appropriate SPEEA Council officers are 
notified as early as possible so they have an 
opportunity to provide input and involvement.  

When the Board believes an amendment is 
acceptable to sign, the appropriate Council 
officers have 14 days to either concur with the 
Board or to convene a bargaining unit Council 
meeting.  If the Council then decides to overturn 
the decision of the board, the board can send the 
contract amendment or addition to the member-
ship for a vote.

Still time to become an 

AREA REP
Want to get to know your union? Ask 

your Council Rep about becoming an 
Area Rep. You will be on the front-

lines of communication – serving as a liaison 
between a small group in your area and your 
Council Rep. Responsibilities include sharing 
news, via email and the newsletter, talking to 
members, and directing questions or concerns 
to the Council Rep. 

If you’re interested, contact the Council Rep for 
your district by July 14 to be entered into a week-
ly drawing. Not sure who your Council Rep is? 
Go to www.speea.org (See link for Contact Us, 
then SPEEA Councils, Find Your Council Rep). 
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Performance managementPerformance management

Washington state support for STEM degrees
Gov. Christine Gregoire, SPEEA-IFPTE Local 2001, The Boeing Company and others took part in a special bill sign-
ing ceremony in Seattle June 6 to support public higher education in Washington state (HB 1795). Part of the bill calls 
for 6,000 more college admissions, with 2,000 in science, technology, engineering or math (STEM). SPEEA supported 
the bill. The governor also signed a companion bill, HB 2088, which creates a $1 billion private-public endowment 
fund to assist with scholarships in high-demand fields. Boeing and Microsoft each pledged an initial contribution of 
$25 million to the fund, to be matched by the state.

Staff close up

Each month, Spotlite profiles a couple of 
staff members from SPEEA-IFPTE Local 
2001. This month features a pair of staff 

at the Seattle office: SPEEA Communications 
Director Bill Dugovich and Membership 
Coordinator Hillary Beveridge.

Bill Dugovich – 
communications director

Bill Dugovich has a long his-
tory working in the communi-
cations field and with SPEEA. 
After eight years in the newspa-
per industry working for papers, 
including the Seattle Times and 
the Centralia Daily Chronicle, 
he spent 12 years running his 

own public relations firm. SPEEA hired his firm 
to handle media relations during contract negotia-
tions in 1992, 1995, and in 1999-2000, during 
the 40-day SPEEA strike. He has won more than  
30 regional and national journalism and public 
relations awards in his career.
SPEEA start date: Sept. 4, 2000
Education: Bachelor’s degree in communica-
tions from the University of Washington. He also 
studied photography at the Art Center College 
of Design in Pasadena, Calif.
Professional designations/affiliations: 
Accredited Public Relations (APR) counselor, for-
mer board member of the Puget Sound chapter of 
the Public Relations Society of America (PRSA).
Summary of responsibilities:

• Oversees all internal and external commu-
nications for SPEEA

• News media relations
• Executive Board communications

Hillary Beveridge – 
membership coordinator

Hillary Beveridge came to 
SPEEA last year and worked 
as the office administrator in 
Everett before moving to the 
Seattle headquarters to serve as 
membership coordinator earlier 
this year. Previously, she worked 
for the finance department of 

the city of Pleasanton, Calif. and also interned 
with the U.S. Marshals Service in San Francisco.
SPEEA start date: March 2010
Education: San Francisco State University, 
with a B.A. in criminal justice.
Summary of responsibilities: 

• Processes membership applications
• Takes minutes for Northwest and SPEEA 

Council meetings
• Support and correspondence for contract 

administrators

Assuming could cost you - 
seek interim review

SEATTLE – If you care 
about your retention rat-
ing (and ultimately your 

raise), make time for your inter-
im review. If you assume instead 
of clarifying what your manager 
expects prior to your close-out, 
it may cost you.

“The whole purpose of the 
interim review is to make sure you know what’s 
expected of you leading into the close-out at the 
end of the year,” said Steve Spyridis, a SPEEA 
contract administrator. “This meeting is the 
perfect tool to seek clarity.” 

Spyridis teaches a lunchtime workplace class 
on how raises and retentions are directly relat-
ed to performance evaluations at The Boeing 
Company. He covers the performance manage-
ment process and discusses ways to maximize 
conversations with your manager on these 
issues.

“It’s like playing chess. You need to understand 
the rules, before you can devise a strategy,” he 
said. 

His passion for this issue comes from his own 
experience as a Boeing engineer prior to working 
at SPEEA, and also as a contract administrator 

who worked retention appeals where employees 
weren’t sure what the manager expected.

If you’re not sure what to ask in an interim 
review, Spyridis suggests looking specifically at 
the competencies for your job family. Ask your 
manager how you’re doing so far and how you 
can improve based on his/her understanding of 
the competencies.

“Competency scores make up 60% of a person’s 
retention rating – and yet they’re not visible to 
most employees,” Spyridis said. “The interim 
review is the perfect forum to ask for better 
understanding.” 

When in doubt, find out, he said. “You can 
have as many interim reviews as you want – 
my advice is to have one as often as you feel 
is necessary.”

Learn more
Ask your Council Rep to schedule lunch-
time training in the workplace on interim 
reviews with Steve Spyridis or contact him 
at steves@speea.org. 

 



Labor HistoryLabor History
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Thriving on change – 
is it really possible?

Engineers and technical 
employees often say the Ed 
Wells Partnership (EWP) 

courses focusing on personal and 
professional development are just 
as valuable to them as the techni-
cal classes the organization offers. 
That’s why we now offer the largest 

portfolio of professional skills courses available 
to SPEEA-represented employees at The Boeing 

Company.  

One of the courses receiving high praise was a 
Boeing Education Network (BEN) broadcast 
- “Three Steps for Surviving in Chaos: Change 
Management” - presented by George Myers of 
the Effectiveness Institute.  It seems that each day, 
somewhere, SPEEA-represented employees face 
change whether it’s a major organization announce-
ment or your work statement and/or responsibili-
ties. That can lead to the following questions which 
are answered in the BEN broadcast.

• When faced with change, do you see it as 
a risk or as an opportunity?

• What are the best strategies for your per-
sonal behavior style to cope successfully 
with change?

• What is the top reason why change 
initiatives fail?

• Which should you focus on first when deal-
ing with change - the things that are ending 
or the new things that are beginning?

“To thrive in chaos, we need to understand and 
manage the risks, so we can capitalize on the 
opportunities,” Myers said.  

Change can be perceived as positive or very diffi-
cult.  He told a story about a friend of his that was 
recently paralyzed in a terrible biking accident.
 “He’s going through some major changes, 
unimaginable changes, but he refuses to have 
a victim mentality” said Myers.  “He says, ‘You 

know what?  I can’t control that this happened 
to me, it wasn’t my fault, it wasn’t my choice, 
but these are the cards I’ve been dealt, and I can 
control what I am going to do about it.’”  

Myers details three stages that occur in any type 
of change, and which you can use to navigate 
the situation successfully.  

You’ll also get insights on how to:

• Understand how you view and go 
through change

• Manage the transition process so you can 
take advantage of the opportunities 

• Be open to and successful in situations 
involving deep changes

For an in-depth look at Myers’ steps to managing 
change, view the BEN broadcast “on demand” 
at:  http://videowm.boeing.com/ben/bb1544/
index.htm.

BENs for professional development 
include:

• Business skills for engineers
• Business and e-writing
• Acing the job interview
• Extraordinary groups: how ordinary 

teams achieve amazing results
• Career smart: A 5-step formula to a pow-

erful personal brand
View these presentations on the BEN “On 
Demand” page: http://lead.web.boeing.com/
ben/BEN_on_demand.html.

Ed Wells Partnership is a joint initiative between 
SPEEA-IFPTE Local 2001 and Boeing to develop 
and enhance careers. This is one of the contract benefits 
for Profs, Techs and the Wichita Engineering Unit. 

George Myers

The Wobblies in 
Yakima, too…
By Ross Rieder, president
Pacific NW Labor History Association

On July 9, 1917, federal troops raided 
the Yakima, Wash., IWW hall. Yes, 
the Industrial Workers of the World 

were active in Yakima, too. 

In fall of 1916, IWW (Agriculture Workers 
Organization) was organizing among the apple 
pickers. They opened up a hall that police 
closed a few hours later. 

Sixty members were arrested at an open-air 
meeting regarding the hall. All were thrown 
into the literally lousy city jail. A meeting was 
held inside jail, the jail was condemned and 
demolished from the inside out. 

The police and fire department turned the 
fire hose on the Wobs, marched them to iced 
refrigerator cars and told the train crew to take 
them out of town. The train crew refused. 
Protests from union officials resulted in per-
mission to open the IWW hall and release 
the men.

As a part of the nationwide federal harassment 
of the IWW during World War I, the hall, as 
mentioned above, was raided in 1917.

IWW activity occurred again in Yakima in 
1933. 

I want to note here that my father taught in 
Yakima from 1930 through 1960. He taught 
9th grade Washington state history for most of 
those years. He never once mentioned to me 
the events described below even though many 
of them took place not even five miles from 
the house where I grew up! That’s my only real 
complaint with him, I have to say.

In May of that year (1933), there was a strike 
of 200 hop pickers. Picket lines were crashed 
by ranchers in cars. On June 3, the strike 
ended with a 50% increase in piece rates. 

The workers struck again in August. On the 
25th, more than 100 of them were put in the 
stockade. Trial was postponed to December. 
The Yakima Central Labor Council elected its 
own labor jury to keep an eye on proceedings. 
All were released Dec. 17. 

The IWW local organization in Yakima per-
sisted for several years, though there were no 
strikes. Only socials and lectures were held 
through winter months.

  Sign up for home 
email at

www.speea.org

SPEEA welcomes summer intern
Jacob Wipf, a journalism major 
at Arizona State University, 
started at SPEEA June 14. He 
works with the Communications 
Department on writing assign-
ments and special projects. 

Wipf is the son of Evan Wipf, a 
propulsion engineer in Renton 
and staunch SPEEA supporter. 

“Dad always talks about the value of a union, 
not just as a security blanket, but it’s actively 
promoting workers’ interests,” Wipf said. 

Wipf is a National Merit scholar studying at 
the Walter Cronkite School of Journalism in 
Phoenix. He is pursuing a second major in 
history.  

His internship continues through mid-August. 



Fair-pay champion applauds unions

SE AT T L E 
–  L i l l y 
Ledbetter, 

who fought a legal 
battle all the way 
to the Supreme 
Court over pay 
discrimination 
and championed 
the Fair Pay Act, 
has strong respect 
for unions.

 “There’s a great 
reason to be part 
of a union,” she 
said during the 
keynote address 
at this year’s 
leadership con-
ference. “You 
know your ben-
efits, you know they’re locked in and you know 
they won’t be taken away. From Goodyear, all 
I have left is dental insurance. That’s why you 
want a strong union – it has an impact on the 
rest of your life.”

Ledbetter worked nearly 20 years as a man-
ager at Goodyear’s tire plant in Gadsden, Ala., 
before finding out her pay was more than $500 
to $1,500 less per month than the lowest and 
highest paid male counterparts doing the same 
job on different shifts (Ledbetter worked 7 
p.m. to 7 a.m.). And she was recognized as a 
top performer with a company award.

“It was a shock – it was devastating to hear we went 
through hard times and didn’t have to,” she said. The 
pay inequity continues to affect her in retirement 
(the company’s 401(k) match and Social Security 
are based on her lower income). 

When she received an anonymous note regarding 
pay discrepancies in her box at work, she filed a 
charge and sued the company. A law firm took 
her case pro bono all the way to the Supreme 

Court in 2007.

 “Most people in 
middle America 
don’t have the 
money to fund 
a case that could 
last eight years 
and go up against 
the deep pock-
ets of corporate 
America. That’s 
why you’re in a 
union – there’s 
strength in unity.”

Although 
Ledbetter won 
the initial suit, 
Goodyear con-
tinued to fight 
back, leading 

to the Supreme Court ruling on behalf of the 
company (regarding the statute of limita-
tions to sue).

“I never got a dime, but I couldn’t let this go,” she 
said, of her decision to pursue a bill in Congress. 
“It was never about the money, it was about what 
was right.”

Ledbetter continues to share her story where ever 
she’s invited – from unions, to civic and political 
groups and schools. 

“College students can even relate to this,” 
said Ledbetter. At a campus visit, a student 
said she made 50 cents less an hour than the 
guy who started at the same time doing the 
same job. 

Hearing those stories strengthens her resolve to 
keep raising the issue. “Paycheck equity is mor-
ally right – not just for women – for families.”

[Her book, “Grace and Grit: My Fight for Equal 
Pay and Fairness at Goodyear and Beyond” will 
be available next February from Random House.] 
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UPCOMING 
training/events

(See online calendar for details )

Puget SoundPuget Sound

WichitaWichita

Strength in UnityStrength in Unity

Boeing retirement 
process overview

Wednesday, July 13
SPEEA Everett, from 4:30 to 6:30 p.m.

Tuesday, Aug. 9
SPEEA Seattle, from 4:30 to 6:30 p.m.

SPEEA end-of-career 
retirement planning

Wednesday, July 27 and Wednesday, Aug. 24
SPEEA Seattle, from 5 to 7 p.m.

SPEEA 101
Tuesday, Aug. 30 

SPEEA Everett, from 4:30 to 6:30 p.m.

Wednesday, Aug. 31
SPEEA Seattle, from 5 to 7 p.m.

Battle of the Bands
Sunday, Sept. 25, Everett

Overview of 2011 state 
legislative session

Monday, July 11
All-member meeting with free dinner RSVP: 682-0262

Sponsored by the Midwest Legislative and 
Public Aff airs (L&PA) Committee

SPEEA Night at the Wingnuts
Saturday, Aug. 20

Discount tickets, tailgate, free barbecue 

Sponsored by the Midwest Membership 
Activities Committee (MAC)

Council Reps Bob Wilkerson and Sandy Hastings join Lilly Ledbetter 
(center) after her keynote address. Wilkerson and Hastings belong to the 
Women’s Advocacy Committee. Wilkerson requested Ledbetter speak at the 
SPEEA conference after hearing her at a Coalition of Labor Union Women 
(CLUW) national executive board meeting.


