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With signing, pilots join SPEEA
David Whitacre, left, president of the Airplane Manufacturing Pilots Association (AMPA) signed the official document to join SPEEA with President Tom 
McCarty at the Feb. 10 Northwest Council meeting.  The process started last fall when the pilots voted to seek SPEEA representation, followed by unanimous votes 
of the SPEEA Council and SPEEA Executive Board. After working through the transition, the pilots voted unanimously Feb. 2 to take the final step. AMPA is now 
a new bargaining unit within the SPEEA Northwest Region. The pilots, who deliver Boeing airplanes and provide instruction to customers’ pilots, pursued SPEEA 
after seeing their ranks shrink due to Boeing outsourcing. 

SPEEA food driveMarch 14 - April 29
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Boeing cuts –SPEEA gains
LTP – prior to cuts Boeing cuts to LTP  - Oct. 12, 2009 SPEEA gains – October 2009 - present 

No funding limit Annual funding limit:

• $15, 000 for graduate

• $7,500 for undergraduate 

• $5,000 for classes/certifi cates per 
year

Removed  funding limit for:

• Engineering (all) 

• Chemistry

• Computer sciences

• Math

• Physics

LTP started 1998 Boeing cuts implemented Oct. 12, 2009 Extended full coverage  to Jan. 13, 2010 

Boeing stock awards to graduates Stock awards eliminated for U.S. LTP 
graduates on Oct. 12, 2009

Extended the cutoff  for stock awards to 
Dec. 31, 2009

Not required to repay LTP if 
leaving Boeing within two years
of receiving funding

Required to pay back 100% of all tuition 
if resignation or termination within 
two years.

Only required to pay back tuition 
from past 24 months

All areas of study eligible Areas of study must be on Boeing ap-
proved Strategic Skills list.

Expanded list 

All schools/programs eligible Schools must be on approved  list to 
qualify for LTP funding - but list was not 
available 

SPEEA pushed the company to fi nalize/
publish list of approved schools (March 
2010)

All continuing education eligible 
for tuition assistance

Exception/appeal process for non-
eligible fi elds of study and/or schools  
not defi ned, nor covered by collective 
bargaining grievance process

Framework of exception/appeal process 
defi ned and linked to contracts’ grievance 
process  

A closer look at union gains
Whatever the outcome of the arbi-

tration regarding cuts The Boeing 
Company made to the Learning 

Together Program (LTP), SPEEA’s efforts have 
already restored major portions of the college-
assistance program for members. 
Arbitration was one segment of the three-pronged 
approach used to combat the cuts and restore LTP 
benefits. The second was filing an Unfair Labor 
Practice (ULP) charge with the National Labor 
Relations Board (NLRB). Effects bargaining with 
Boeing to mitigate the harm of the cuts was the 
third prong. Each of the efforts was aided by mem-
ber activism and information gathered through 
member meetings, surveys and focus groups.
“We worked through every channel available 
to mitigate the impact of the cuts,” said Ray 
Goforth, SPEEA executive director. “Where the 
company worked with us, we made improve-

ments. These effects-bargaining discussions 
resolved most of SPEEA’s strong claims.”

SPEEA gains include:
• Removing the funding cap for relevant 

fields, such as engineering and computer 
science.

• Delaying the cuts until Jan. 13, 2010, 
instead of Oct. 12, 2009. 

• Delaying the removal of stock incentives 
(for graduates) until Dec. 31, 2009, instead 
of Oct. 12, 2009. 

Legal briefs from the arbitration hearing were filed 
by SPEEA and Boeing Feb. 22. The arbitrator is 
now reviewing the briefs before issuing a deci-
sion. That decision will determine next steps of 
either being done with efforts, re-entering effects 
bargaining to resolve remaining issues or seeking 
a ruling on the pending ULP from the NLRB.

Learning Together ProgramLearning Together Program

State science fair calls for judges

To help support the next generation of 
engineers and scientists, consider volun-
teering to be a judge at the Washington 

State Science and Engineering Fair (WSSEF) 
April 1-2 in Bremerton. SPEEA is one of the 
fair sponsors.
Gary Foss, a SPEEA member, who is vice presi-
dent on the non-profit board of directors for 
WSSEF, said this year’s fair will require about 

200 volunteer judges. New volunteer judges are 
paired with experienced judges. Judges in the 
lower grades are focused on encouragement, 
while the high school division will have judges 
with knowledge in particular fields.  A sign-up 
link can be found at the website.
To learn more, go to the WSSEF website at 
www.WSSEF.org.
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By Tom McCarty, SPEEA President
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Incredible again, the 747-8 builds on success

I was one of the thousands present at the pre-
miere of the new 747-8 Intercontinental, and 
there is no doubt that everything about the 

premiere was incredible. I want to convey to 
those who were not able to be there the sense of 
excitement and pride that everyone felt. I also 
want to convince you that, even if you did not 
work on the 747-8 program, why this event was 
important to you.
The 747-8 is the largest passenger jet ever built 
by Boeing, and it represents the perfect example 
of how we are able to evolve our products and 
incorporate the latest innovations in technol-
ogy.  This latest 747 takes the best design and 
manufacturing capabilities and combines that 
with innovative technology not even imagined 
when the first 747 was built. This effort produces 
airplanes which continue to become safer, more 
reliable and more efficient. Each time Boeing 
builds a new airplane, we are benefiting from 
the knowledge and experience embedded in our 
workforce. The younger members of the work-
force bring knowledge of new tools and tech-
niques and the more experienced employees add 
the judgment and depth from years of working 
with these complex systems.
The current economic crisis has not prevented 
Boeing from completing the design and devel-
opment of its two latest aircraft, but there were 
problems. The delays and cost increases were 
uncharacteristic of Boeing, and to some observ-
ers, were largely due to management’s under-
estimating the complexity of the design effort 
and reliance on inexperienced suppliers of major 
structural components.

What’s next
With the major hurdles surmounted on the last 
two major aircraft development programs, man-
agement can take some time thinking about what 
should follow the current 737. This requires 
some careful thought since no one imagines it 
will be easy to replace the most successful com-
mercial jet transport ever built.  The very success 
of the 737 has created its biggest threat. There is 
so much demand for this size aircraft that new 
entries may soon challenge this market segment.

Boeing leadership has hinted at another new 
airplane rather than re-engine the current 737.  
In the meantime, Boeing will boost the 737 pro-
duction rate as high as possible to capture profit 
and market share.
I said earlier I wanted to convince people who 
don’t work on the 747-8 program why that pro-
gram’s success is important to you. One reason 
is Boeing Commercial Airplane division’s eco-
nomic success has resulted in an increase of the 
Employee Incentive Plan payout for all eligible 
employees. Since the 2005 contract negotiations, 
all SPEEA represented employees at Boeing are 
in the plan. The other consideration is this suc-
cess will help Boeing to continue to invest in 
new product development across the enterprise.

Demonstrated ability
The question for all of us should be how will the 
design and development of the 737 replacement 
be accomplished? The other question, equally 
important, is where will it be built? The fact 
that these questions can even be posed amazes 
me. I have read statements from Boeing man-
agement that stated if employees want to build 
the plane in Puget Sound, they have to earn the 
right.  Since the Puget Sound workforce already 
demonstrated the ability to design, develop and 
manufacture the most successful commercial jet 
transport, as far as we know, in this entire galactic 
quadrant, it’s hard to imagine Boeing could do 
better elsewhere.
Boeing management admits the outsourcing 
model used for the 787 program was poorly 
executed, and they say they plan to bring some 
of the outsourced work back on the next devel-
opment program. When I listen and read care-
fully, what I hear is management’s assessment 
that the 787 outsourcing plan was not a bad plan 
but was simply not well executed. The feeling 
I have is that it did not work because the idea 
was fundamentally flawed. Trying to execute a 
bad plan better still results in a bad outcome.  
A new development program will always con-
tain some risk. We know risk can be reduced by 
using an experienced, successful team for the 
design, development and manufacture of the 
737 replacement.

The Boeing Commercial Airplane president 
has said: “Our near-term decisions will frame 
the future....we need to position ourselves to 
respond,” and continues, “we can’t assume new 
competitors won’t succeed, and we can’t afford to 
become an unreliable supplier…..we have to get 
everything (we do) right the first time.” I couldn’t 
agree more. However, we do not appear to agree 
on how to achieve those results.

Getting it right the first time
I think the experienced workers who built 
Boeing’s products for generations have a dem-
onstrated history of getting it right the first time. 
We can get the replacement for the 737 right 
just as we got the original 737 right. We have 
not disappointed pilots who fly those planes, 
the mechanics who service them, the passengers 
who rely on them or the airlines that continue 
to buy them. We got it right then, and we can 
continue to get it right.
Management needs to get it right by relying on 
the employees who designed, developed and 
built every one of the products that made this 
company great. The lesson to be learned from 
the 787 program is that an airplane is not an 
inanimate collection of unrelated parts that 
somehow magically turns into a great product.  
A great airplane is designed and built to be great 
from the beginning by the people who make that 
the most important thing they do. They are the 
people who got it right the first time.



4  SPEEA SPOTLITEMARCH 2011

Early retiree bridge benefitsEarly retiree bridge benefits

Learning the benefits of a union
In the latest round of SPEEA 101, about 50 learned what their union can do for them in classes at SPEEA Seattle and 
Everett (shown above). Staff and members reviewed the benefits of a contract, which includes the Ed Wells Partnership 
(EWP) to enhance technical skills and professional development. Interested in attending? Sign up for the next class: SPEEA 
101 – Monday, April 4, SPEEA Seattle at 5 p.m. RSVP: (206) 433-0991. Same class repeated Tuesday, April 5, SPEEA 
Everett at 4:30 p.m. (RSVP: (425) 355-2883. 

Class-action 
lawsuit moves 

on to depositions

In the next phase of the class-action lawsuit 
initiated by SPEEA-IFPTE Local 2001, 
depositions with named plaintiffs were 

scheduled to start Feb. 22. The depositions 
with the affected employees were expected to 
continue for two weeks in Wichita.

That is a milestone in the lawsuit over the loss 
of early retiree ‘bridge’ benefits outlined in the 
SPEEA contracts when Boeing sold its Wichita 
commercial division to Spirit in 2005.

The delay has been due in part to legal wran-
gling over documents during the ‘discovery 
phase.’ Both sides planned to meet for a 
scheduling conference with the court Feb. 
23 to discuss remaining issues related to the 
document discovery. 

When depositions and document discovery 
phases are complete, SPEEA’s legal counsel will 
file a motion for ‘summary judgment.’ Then 
the court will rule or send the case to a trial. 

SPEEA filed the initial lawsuit in August 2005 
on behalf of hundreds of laid-off employees 
who lost their contractual right to ‘bridge’ to 
early retiree benefits. Under the contract, they 
were eligible to retire as early as age 55 with 
pension and medical benefits if they were at 
least 49 with 10 years of service. 

The International Association of Machinists 
(IAM) joined the lawsuit in 2006, followed 
by 26 individual plaintiffs and class represen-
tatives.

Executive Board 
ballots due 

MARCH 9
Members have until 

noon, Wednesday, 
March 9, to turn 

in their ballots at the Seattle 
or Everett hall in the election 
for three Northwest Region 
vice presidents positions on 
the SPEEA Executive Board. 
Mailed ballots must be at 
SPEEA by the deadline.
Ballot packets, including 
candidate information, were 
mailed to Northwest mem-
bers last month. Members 
can also learn more about 
the candidates by visiting the 
website at www.speea.org 
and viewing videos of their 
speeches to the Northwest 
Council. Videotaping took 
place at Council guest night 
on Feb. 10.
As described in Section 8.2.4 of 
the SPEEA Constitution, duties 
of regional vice presidents are to 
represent their regions, coordi-
nate between the Executive 
Board and Regional Council, 
oversee legislative actions, 
assist the Regional Council in 
interacting with the employer 
and assist in coordination and 
communications between the 
members, Executive Board and 
Negotiations Teams within 
their regions.
Congratulations to Earl 
Carter, incumbent Midwest 
vice president, who ran unop-
posed for a second term on 
the Executive Board.

Candidates for 
Northwest Region 
vice president*
• Ronald A Shoemaker
• Roger J Pullman
• Walt Ditlefsen
• Michael E. Hochberg
• Ryan Rule
*Names appear in the order they are 
listed on the ballot based on a ran-
dom drawing by the Tellers (SPEEA’s 
committee responsible for elections).

Ronald A 
Shoemaker

Roger J Pullman

Walt Ditlefsen

Michael E. 
Hochberg

Ryan Rule

Earl Carter

Remember to vote!Remember to vote!

Retention rating 
timeline

SPEEA-IFPTE Local 2001 represented 
employees at The Boeing Company will 
get their retention notices from their man-

ager by March 15. 
The retention rating system, as outlined in the 
SPEEA Prof, Tech and Wichita Engineering Unit 
(WEU) contracts, determines the order of lay-
off if downsizing occurs. The ratings are in skill 
codes for Profs and Wichita engineers and skill 
code plus grade level for Techs.
SPEEA has a formal appeal process to address 
errors if your rating dropped. Appeal forms must 
be filed with SPEEA within 30 days following 
notification of the drop from your manager.

To learn more
Go to www.speea.org and click on the “Member 
Tools” tab at the top right of the home page. 
From this drop-down menu, click on “Career 
Information,” and then “Workforce.” You’ll 
find more details about the retention process 
and appeals, along with a link to the SPEEA 
retention appeal request form.

Summer internships 
at SPEEA

SPEEA is accepting applications for two 
interns this summer – one each in com-
munications and law.

Eligible applicants need to be college students 
studying related degrees (law, communications 
or public relations). These are full-time, paid 
positions for 10 weeks. The interns will be based 
at SPEEA headquarters in Tukwila. 
To apply, send a resume and cover letter express-
ing interest to SPEEA-IFPTE Local 2001, 15205 
52nd Avenue S., Tukwila, WA 98188. 
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787 lessons learned compared to 777
By Stan Sorscher
SPEEA Labor Representative

A fter years of delays 
and  d i s appo int -
ments, the 787 pro-

gram is being dissected in 
the media. With plenty of 
blame to go around, the list 

of culprits includes outsourcing, poor plan-
ning, weak oversight of the supplier network 
and too much risk in 
new technology.

 To sort out what hap-
pened, compare the 787 
to the 777 program. In 
both cases, foreign sup-
pliers provided major 
structural assemblies. 
Both programs involved 
heavy outsourcing and 
both took on significant 
technical risk.

The 777 was the first 
Boeing airplane to apply 
advanced composites 
for primary structure - 
the horizontal stabiliz-
ers and vertical fin. The 
777 was the first fully 
digital design. That 
airplane was ‘extended-
range twin-engine oper-
ations (ETOPS)-ready’ 
at the time of delivery 
to the first customer. 
Significantly, the 777 
was delivered on time, it 
has a good safety record, 
and it makes money for 
the airline customers 
and for Boeing share-
holders. 

I believe the key differ-
ence between the 777 
and 787 programs was 
their two very different 
problem-solving cul-
tures. 

In 2002, SPEEA and the 
International Association 
of Machinists (IAM) 
went to Wall Street to 
talk to financial analysts 
about Boeing’s decision 
to dismantle its integrated 
design and manufacturing 
community – even prior to launching the 787 
program in 2004. We emphasized the importance 
of experienced workers and strong communica-
tion throughout the design-build process. 

Our point then and now has been that aero-

space products are complex and heavily engi-
neered. Every program encounters problems; 
a successful program will catch problems early, 
find appropriate technical solutions and opti-
mize decisions on the program overall, rather 
than sub-optimizing around one stakeholder 
at the expense of others. 

The difference
The problem-solving culture of a program is 
set by the program’s leaders. The theme of the 

777 program was ‘Working Together.’ All major 
stakeholders were included early in the design 
phase of the program. The clear message to each 
organization and each supplier was that any con-
cerns or problems should be shared as early as 

possible, where optimal solutions could be found 
at lowest cost.

By design, the 787 program skipped most of 
those coordination costs. The new business prin-
ciple was that market efficiencies would outper-
form detailed technical integration. The weak 
problem-solving culture on the 787 program was 
a very poor match to the issues that inevitably 
arise in a development program. 

The first 787 rolled out in July 2007, then 
spent another year in 
the factory, surrounded 
by hundreds of design 
and production workers 
from Boeing and sup-
pliers. This factory floor 
work environment recre-
ated, at least partially, the 
integrated design-build 
system that was success-
ful on the 777 program.

Early in the 787 devel-
opment program, indus-
try observer Richard 
Aboulafia said that 
Boeing had chosen to 
go down one fork in the 
road by handing over 
design and production 
responsibility to suppli-
ers. He was worried that 
it might be too late to 
turn around and switch 
back to the other fork in 
the trail. 

We’ve known about our 
aging workforce for a 
long time, but we need 
to think seriously about 
how to rebuild our tech-
nical strengths, networks, 
and project management 
skills. We need to trans-
fer important knowl-
edge from older workers 
approaching retirement 
to younger ones who 
will manage the next 
programs. 

Someone once said 
managing the aerospace 
workforce from one pro-
gram to another was like 
walking - it’s the process 
of always falling down, 
except you put your other 
foot out in front of you. 

We have stumbled badly, with the 787 program, 
and we need to get our back foot moving forward 
to keep heading in the right direction.



Sign up for home 
email at

www.speea.org

Labor Board decision pending for FSRs 

A decision is expected later this month on 
SPEEA’s petition to the National Labor 
Relations Board (NLRB) on behalf of 

domestic Field Service Representatives (FSRs) 
at The Boeing Company.
The Board hearing ended Feb. 3 after 12 days 
of testimony. Briefs (written arguments) were 
due Feb. 24 from SPEEA-IFPTE Local 2001’s 
legal counsel and Boeing. The NLRB will make 
a decision regarding the union representation 
election. 
“Every one of our witnesses did a fantastic job 
on the witness stand,” said Joe Goldhammer, 
attorney for FSRs and SPEEA-IFPTE Local 
2001. “FSRs showed they are not only important 
employees, they showed they are professional 

employees who exhibited professionalism in the 
way they testified.”
FSRs at The Boeing Company work directly with 
customers to provide expert advice and assistance 
for fleet service maintenance and repairs. The 
domestic FSRs sought SPEEA representation to 
gain respect and the long-term benefits of col-
lective bargaining. 
Additional information and ongoing updates 
are posted on the website at: www.fsryes.org. 

 

 Looking for 
workplace 

SPEEA advocates

In April, members who belong to SPEEA 
for at least one year can step up to run for 
Council Rep in their work area.

Council Reps are the go-to person in the work-
place for members regarding contract rights, 
benefits and questions. They meet monthly to 
set regional and national policy for the union, 
and hear updates from elected leaders and staff 
on issues important to members.
Council Rep elections are held every two years. 
All new Council Reps receive extensive training 
in addition to ongoing opportunities to develop 
union and leadership skills. Contract administra-
tors and other staff work closely with Council Reps 
to ensure members’ issues, questions and concerns 
are addressed.
If you’re interested, submit a petition with at least 
15 signatures by 5 p.m., Wednesday, April 6. Print 
the Council Rep petition at www.speea.org. 

Irving members 
approve contract 

IRVING - With 71% approval, SPEEA 
members ratified a new three-year contract 
with BAE Systems. The new contract gives 

members a $1,000 bonus and a guaranteed 
1% increase this year. The agreement also cre-
ates 2.5% salary raise pools for 2012 and 2013, 
with 1% of the pools guaranteed.  

Council Rep electionsCouncil Rep elections
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Think you need 
ER? Consider 
cheaper option

In a medical emergency such as a stroke, 
bleeding or poisoning, an Emergency 
Room (ER) is the best place to seek care. 

For other urgent care needs, explore your 
options to save money.  
Most benefit plans offer lower out-of-pocket 
costs for urgent care or retail clinics. Otherwise, 
you could be held responsible for all costs after 
your co-pay up to your deductible and then the 
applicable coinsurance. If the visit is considered 
a non-emergency, the reimbursement may be 
reduced or in some instances, not covered at 
all. The average cost of an ER visit is about 
$1,500, but the costs vary widely.
• Urgent care centers, also known as immedi-

ate care centers, offer quality medical care by 
doctors and nurses who can treat many condi-
tions, from broken bones and sprains, to ear 
infections and minor cuts. Urgent care centers 
also can provide basic lab and X-ray services 
and have extended hours, making them a con-
venient, cost-effective alternative to the ER. Be 
aware that some Puget Sound hospitals have 
built free-standing ERs. They look like urgent 
care but are charging ER prices.

• Retail clinics are in pharmacies, grocery stores 
and other retail stores and can treat common 
illnesses. These clinics, which are usually 
open evenings and weekends, offer flu shots 
and other immunizations. They’re also good 
for minor illnesses, including sore throats, ear 
aches, stomach aches and other problems.

It’s a good idea to plan ahead and know your 
options. To find an urgent care center or retail 
clinic near you, visit the web address shown on 
your medical ID card or call the toll-free num-
ber.  If you are not sure if you should go to the 
emergency room or an urgent care center, you 
can access the nurse line thru Boeing Total Access.  
You will need your BEMS ID and password.  

Emergency room statistics*
• 18 million emergency room visits a year – 

222 per minute on average. 

• Only 18% of ER patients 
were seen in fewer than 
15 minutes. Most others 
waited at least an hour 
or two, and some even 
waited several hours to 
be seen. 

• The average cost of an 
ER visit is about $1,500. 

*Source: Study by the 
Centers for Disease Control 
and Prevention 

Shown above from left: Paul Creighton and Andrew Somers (FSRs) and Dave Topping, 737NG deputy fleet 
chief. They testified before the National Labor Relations Board in Seattle. SPEEA is seeking an election to add 
FSRs to the Professional bargaining unit. 



Labor HistoryLabor History
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Centennial of 
Triangle Shirtwaist 
Factory tragedy 
By Ross K. Rieder, president
Pacific NW Labor History Association

On Saturday, 
M a r c h 
25, 1911, 

a fire broke out 
on the top floors 
of the Triangle 
Shirtwaist Factory 
in New York City. 
Firefighters arrived 
at the scene, but 
their ladders weren’t 
tall enough to reach 
the upper floors of 
the 10-story building. Trapped inside because 
the owners had locked the fire escape exit doors, 
workers jumped to their deaths. In half an hour, 
the fire was over and 146 of the 500 workers—
mostly young women—were dead. 

But the fire alone wasn’t what made the shirt-
waist makers such a focal point for worker safe-
ty. Workplace deaths weren’t uncommon then. It 
is estimated that more than 100 workers died 
every day on the job around 1911. 

The shirtwaist makers’ story brought attention 
to the events leading up to the fire. After the fire, 
their story inspired hundreds of activists across 
the state and nation to push for fundamental 
reforms. For some, such as Frances Perkins, 
who stood helpless watching the factory burn, 
the tragedy inspired a lifetime of advocacy for 
workers’ rights. She later became secretary of 
labor under President Franklin D. Roosevelt. 

The shirtwaist makers, as young as age 15, 
worked seven days a week, from 7 a.m. to 8 p.m. 
with a half-hour lunch break. During the busy 
season, the work was nearly non-stop. They were 
paid about $6 per week. Many were required to 
use their own needles, thread, irons and occa-
sionally their own sewing machines. The facto-
ries also were unsanitary, or as a young striker 
explained, “that’s the word that is generally used, 
but there ought to be a worse one used.” 

At the Triangle Factory, women had to leave the 
building to use the bathroom. Management began 
locking the steel exit doors to prevent the “inter-
ruption of work.” Only the foreman had the key. 

The “shirtwaist,” a woman’s blouse, was one of 
the country’s first fashion statements that crossed 
class lines. The booming ready-made clothing 
industry made the stylish shirtwaist affordable 
even for working women. Worn with an ankle-
length skirt, the shirtwaist was appropriate for 
any occasion, from work to play, and was more 
comfortable and practical than fashion that pre-
ceded it, like corsets and hoops.  

 

Airplane Preliminary Design - 
keeping it fresh
By Dina Weiss
For Ed Wells Partnership

In the past 14 years, Ed Wells Partnership 
(EWP) has developed and delivered hun-
dreds of courses to thousands of SPEEA-

represented employees. One of those courses 
- aircraft preliminary design - drew more than 
700 students over the past five years.  EWP 
launched this based on the book, “The Elements 
of Aircraft Preliminary Design,” by Roger D. 
Schaufele. 

Given the course’s popularity, EWP program 
administrators wanted to build on that success. 
In 2010, they brought in Dan Raymer, Ph.D., 
author, technical expert and aviation historian, 
to teach “Aircraft Conceptual Design,” based on 
his extensive aircraft industry experience as well 
as writing aircraft design textbooks.  

EWP program administrators wanted to make 
the course more of an experience, so they intro-
duced a “field trip” to the Museum of Flight in 
Seattle and the Restoration Center in Everett as 
part of the course.  That allowed Dr. Raymer to 
show the students what he could only tell them 
in the classroom.

“Dr. Raymer brought each aircraft to life,” said 
Jordan Mills, structural design engineer on the 
F-22 fighter.  “In just a few hours of our ‘behind 
the scenes’ tour, he was able to place each aircraft 
in historical and technological context, solidi-
fying the design concepts we learned in class,” 

said Mills.

“But we’re not stopping here,” said Jeff Jones, 
EWP program administrator.  “We’ve enlisted 
two of the most seasoned airplane design vet-
erans at Boeing to expand our aircraft design 
course offerings for 2011.” 

David Paisley, Ph.D, a Boeing Technical Fellow, 
and Paul Dees, a Boeing Associate Technical 
Fellow, are leading the development of the EWP 
course.

The new aircraft design class is expected to 
launch in July.  Check the EWP course cata-
log for specific dates and details: edwells.web.
boeing.com/catalog.cfm. The instructors will 
also preview the class in an upcoming Boeing 
Education Network (BEN) presentation. Look 
for the EWP email for a link to view the broad-
cast live.

About Ed Wells Partnership
EWP is a benefit of SPEEA-IFPTE Local 
2001 contracts with The Boeing Company. 
EWP offers technical and professional devel-
opment courses, career coaching and consult-
ing as well as grants for conferences.

Dr. Dan Raymer (center) points out design features on the various aircraft at the Museum of Flight in Seattle. He’s taught 
a popular course on airplane design offered through Ed Wells Partnership. The ‘field trip’ is part of the course.
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UPCOMING 
training/events

(See online calendar for details )

Puget SoundPuget Sound

WichitaWichita

Discount hockey tickets
Seattle Thunderbirds vs. Everett Silvertips

Saturday, March 5, at the Kent ShoWare Arena, 
game starts at 7:05 p.m.

Everett Silvertips vs. Portland Winterhawks 

Friday, March 11, at the Comcast Arena, 
game starts at 7:35 p.m.

To purchase, see link in the online calendar at 
www.speea.org. Sponsored by the Northwest 

Membership Activities Committee. 

*Transforming workplace conflict 
Monday, March 7

SPEEA Seattle, from 5 to 6:30 p.m.

Wednesday, March 30

SPEEA Everett, from 4:30 to 6 p.m.

*What’s inside your contract
Tuesday, March 22

SPEEA Everett, from 4:30 to 6 p.m.

*Approved for Council Rep training requirement.

SPEEA 101
Monday, April 4

SPEEA Seattle, from 5 to 7 p.m.

Tuesday, April 5

SPEEA Everett, from 4:30 to 6 p.m.

St. Patrick’s Day bingo 

Saturday, March 12

SPEEA Wichita, from 2 to 5 p.m.

Free for members and their families. Snacks and 
prizes. Sponsored by the Midwest Membership 

Activities Committee. 

Joint CommitteesJoint Committees

Shown above are members and staff from SPEEA with representatives of The Boeing Company at a joint benefits commit-
tee meeting. SPEEA members on the committee are Lynn Burow, Soon-Aik Gan, Sandy Hastings, John McLaren, 
Carrie Rule, Kurt Schuetz  and Mark Schuetz. 

 

Benefit discussions continue 
between contract negotiations
How often do SPEEA members and staff 
sit down with representatives of The Boeing 
Company to talk about issues related to health 
care and retirement? At least twice a year, as 
spelled out in SPEEA’s Prof and Tech contracts.
“We talk about what affects the entire union - 
medical care expenses, both the costs and trends, 
as well as ways to contain those costs,” said Matt 
Kempf, SPEEA benefits director. 

Best Doctors
Although the group has no decision-making 
authority, the exchange of information benefits 
both sides. Consider Best Doctors, for example. 
Through Joint Benefits, SPEEA suggested the 
idea of having a ‘second opinion’ with access 
to world-class medical expertise through ‘Best 
Doctors.’ Boeing introduced Best Doctors to the 
company last year as a result.
At a recent joint benefits meeting, they discussed 

how Best Doctors’ service helped more than 
800 Boeing employees who had questions and 
concerns regarding their diagnoses and/or treat-
ments. About 30% called because their health 
was not improving. In 25% of the cases, consul-
tation with Best Doctors resulted in a change in 
diagnosis and/or treatment.

$12 million hole
The Joint Benefits Committee is not only focused 
on health care. The committee discusses pension 
and the Voluntary Investment Plan (VIP) as well. 
For example, the committee is looking for ways 
to increase employee participation in the VIP to 
earn Boeing’s full 8% match. In 2009, the lost 
amount for those who did not contribute up to 
8% into their 401(k) added up to $12 million.  
“This is money left on the table,” said Kempf, 
“that is part of your total compensation – your 
negotiated benefit.”


