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Shown above are a mix of SPEEA leaders, including members of the Executive Board and Councils. From left (front): MW Council Secretary Brenda Reiling (Wichita), 
and Council Rep Carolyn Summers (Wichita), (middle): NW Council Secretary Carrie Rule (Seattle), Council Rep Joe Newberry (Wichita), MW Council Chair Debbie 
Logsdon (Wichita), E-Board Vice President Ryan Rule (Seattle), Council Reps Matt Carter (Portland), (back) Ken Parcher (Portland), and Tim Conley (Spokane), SPEEA 
President Tom McCarty (Kent) and SPEEA Secretary Bill Hartig (Wichita). (File photo: June 2010). 

Interested in becoming a SPEEA leader?
Executive Board elections
If you’ve been a member for the preceding 24 
months and are interested in helping to lead 
SPEEA, you can run for regional vice president 
on the Executive Board.

 Three VPs represent the Northwest and one rep-
resents the Midwest on the seven-member board. 

The board directs SPEEA’s activities through 
the executive director, monitors expenses and 
prepares an annual budget. The board meets 
twice a month. 

Board members also serve as the team for any 

interim negotiations that may occur between 
formal bargaining sessions.

Checklist for running for VP
• Read instruction booklet at www.speea.org.

• Get the petition signed by 20 members, 
and submit to SPEEA between Jan. 12-26.

• Write platform, qualification and position 
statements. Submit all three by Jan. 31, 
along with a photo.

• Determine if you want to do a mailing 
(candidate’s expense).

• Review and follow campaign rules.

Key dates 
• Ballot packets, with candidate 

statements, mailed by Feb. 23.

• Ballots counted – March 9.

• Two-year terms start – March 23.

Questions? Contact Terry Hall at (206) 433-0991 
or e-mail terryh@speea.org. 
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Organizing update

Ombudsman Committee election 

Members wanting to help co-workers 
who have issues with our union are 
encouraged to run for election to 

the SPEEA Ombudsman Committee. The 
Northwest Council will elect three to five mem-
bers to the committee at the Feb. 10 Council 
meeting.

Elected annually, the committee meets as needed 
to hear complaints and problems about SPEEA 
brought by members. The committee then 
works with the member, applying appropriate 
Governing Documents and serving as the liaison 

to work the issue. Duties of the committee are 
outlined in Northwest Policy Manual Section 
III, Subsection A, 3.f. Ombudsman Committee 
members cannot be members of the Executive 
Board, Tellers Committee, Judicial Review 
Committee or a Council officer. 

Members interested in standing for election to 
the committee are asked to send a note express-
ing interest to NW Council Secretary Carrie 
Rule at: Carrie.Rule@boeing.com. The dead-
line for notifying the secretary is Jan. 31. 

SPEEA encourages Boeing to increase pay 
and benefits for BCA Field Service Reps

Based on reports that managers said The 
Boeing Company can’t raise wages and 
benefits for Field Service Representatives 

(FSRs) because of union organizing, SPEEA-
IFPTE Local 2001 leaders encouraged the com-
pany to implement improvements. 
“We are making it clear to Boeing that we have no 
objection to them making these improvements,” 
said SPEEA Executive Director Ray Goforth. 
“We didn’t want Boeing to 
have yet another excuse to leave 
FSRs with below-market com-
pensation packages.”

SPEEA’s campaign is building 
momentum to bring FSRs at 
Boeing Commercial Airplanes 
(BCA) in the U.S. under 
the Northwest Professional 
Bargaining Unit. 
SPEEA President Tom McCarty 
and Goforth sent the letter 
about compensation improve-
ments to Boeing executives Dec. 
13. While companies that make 
improvements during union 
campaigns can face unfair labor practice charges, 
the letter states SPEEA will not file charges.
For nearly a year, Boeing managers hinted the com-
pany is working on pay and benefit improvements 

for FSRs. The improvements have not yet been 
made, even though FSRs are at least 10% behind 
market (as noted in SPEEA’s letter).
The letter also encourages Boeing to raise pay 
levels at least 5% - based on the raise pools that 
FSRs would receive under SPEEA’s Prof contract. 
FSRs sought SPEEA representation because of 
lagging benefits, compensation and workplace 

rights. 
For a current update on FSR 
organizing, see www.fsryes.org.

Update on pilots’ 
efforts
SPEEA has also been in for-
mal discussions with Boeing’s 
manufacturing pilots who work 
with the customers on airplane 
deliveries and training. With 
those discussions under way, 
the pilots are expected to vote 
on officially joining SPEEA by 
the end of January. 
The Airplane Manufacturing 
Pilots Association (AMPA) is 

an independent union of 32 pilots, which sought 
affiliation with SPEEA after watching its ranks 
shrink due to company outsourcing. 

Shown above are some of the members of the SPEEA Executive Board organizing subcommittee at their monthly meeting 
to discuss ongoing organizing efforts.
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By Tom McCarty, SPEEA President

President’s Corner

B

P

 A closer look at the road ahead

When you write a monthly column, 
it is important to keep the readers’ 
interests in sharp focus. I am tempted 

to review last year’s events and thank everyone as 
appropriate for their tremendous efforts. There is 
not enough space here to list everyone’s accom-
plishments, but I do want to take this oppor-
tunity to thank all of you for the job you do 
every day to make our companies and our union 
great. What certainly interests all of us are the 
challenges that lie ahead. While some of us will 
be negotiating a new contract this year, all of us 
will face the continuing threat of job outsourc-
ing and the continuing pressures to attack our 
pay and benefits.

Working men and women made tremendous 
progress in the last century. Surprisingly, for 
the first time in my memory, we are seeing the 
beginnings of a decline in America’s standard 
of living. The real value of the average wage in 
the U.S. has not increased in 30 years. I thought 
we were holding steady, but now the signs of 
decline are becoming more visible. The recent 
economic crisis accelerated the transition for 
many families, and the emerging policies to 
restore our economic vigor have fallen short.

If during the coming year we were to see the end 
of the housing foreclosure crisis and employ-
ment were to return to the pre-melt down num-
bers, what would the future look like then? The 
answer, unfortunately, is not very encouraging. 
I think we will face increasing pressure by our 
employers to reduce our total compensation to 
‘remain competitive.’ If this is the approach we 
must take, the question becomes how much do 
we need to cut our costs in order to compete? 
I’m not going to provide an answer to that ques-
tion because that question does not deserve an 
answer. I am not interested in winning the race 
to the bottom.

Moving target
The ability of American industry to compete is 
based on the investment in the American work-
force. Technology is a moving target. Unless 
we constantly learn new skills and new ways 

to think about how we create our products, 
we will lose our ability to compete. This learn-
ing process has to be accomplished by actually 
designing and building aerospace products. The 
knowledge we bring to the job is only the start-
ing point. That ability is refined and developed 
by the collaborative environment of problem-
solving in the workplace.

When technical work is outsourced, this begins 
the process of losing capability in that area which 
was outsourced. If this was not bad enough (and 
of itself it is), it gets worse because while our 
work force is losing this opportunity to grow its 
skill base in this area, somewhere else, the work 
force is now advancing its capability. In effect, 
we are falling behind at twice the rate. It’s not 
hard to imagine that soon we will have created a 
self-fulfilling prophecy. We will need to outsource 
the work because someone else can do it cheaper, 
faster or better.

Disrupting the flow
There is a critical mass of talent associated with 
a particular product or service. When that mass 
is achieved, a self-sustaining organization is cre-
ated. New people join and bring new ideas and 
skills, and they are integrated into the experi-
ence base of the organization. In return, the 
experienced people share the specialized knowl-
edge acquired over decades of product design. 
This model has served American manufacturing 
very well, but now it is at risk. Outsourcing of 
the traditional work disrupts the flow of infor-
mation and experience in both directions. The 
experienced workers lose the exposure to the 
emerging technologies, and the new workers do 
not get the full benefit of the tribal knowledge 
held by the experienced workers. When work 
is selected for outsourcing, these factors need 
to be carefully considered or the technical and 
innovative capabilities of the work force can be 
drastically impacted.

Outsourcing work based on lower labor rates 
does not guarantee the cost of the final prod-
uct will be reduced. Outsourcing is certainly 
guaranteed to increase all the risk factors in 

producing the product and reduce management 
control over the outcome. This is not an attrac-
tive combination, and if not carefully managed, 
can have costly consequences. The increased 
management oversight requirement in itself 
drives up the cost.

These difficulties are best overcome by relying 
on the experienced work force that is commit-
ted to the success of their companies and their 
own careers. The experienced employee is likely 
going to be there for the long haul. Employees 
are the best investment and provide the greatest 
potential for the productivity gains American 
industry needs to be competitive on a global 
scale.

Shared destiny
Previously, I stated there will be some tough 
sledding ahead. My outlook hasn’t changed. 
We need to work hard to convince manage-
ment the best investment they can make to 
ensure their company’s success is to invest in 
their own employees. SPEEA offers to partner 
with every employer and involve the employ-
ees we represent to develop ways to grow our 
companies and our careers. Boeing is involved 
in a joint partnership with SPEEA, and I hope 
others will also consider forming their own joint 
partnership. We have a shared destiny with our 
employers – we want them to succeed. 
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Currency manipulation hurts U.S. exports

SPEEA connection
This is one of the legisla-
tive issues considered by the 
SPEEA-IFPTE Local 2001 
Council, which directs 
the Legislative and Public 
Affairs committees through 
votes on motions.

By Stan Sorscher
SPEEA Staff

Aerospace is one of America’s strongest 
exports. Currency manipulation unfairly 
raises the price of U.S. aerospace exports.

The U.S. trade deficit with China runs about one 
billion dollars per day. Under textbook econom-
ics, the currency exchange rate between China 
and America would adjust, and our trade would 
come into balance. 
Instead, China manipulates its currency, known 
as the yuan, to prevent realignment. As long as 
China manipulates its currency, we will continue 
to run a large trade deficit with China. 
Economists estimate the 
Chinese yuan is undervalued 
by 30-40%. China is able 
to maintain this distorted 
exchange rate because it con-
trols the supply of its own 
currency. Under Chinese law, 
all dollars coming into the 
country are subject to “sur-
render requirements.” Under 
these rules, all dollars must 
be brought to a government 
agency for exchange back 
into yuan. That agency sets 
the exchange rate at whatever level it wants.  The 
agency collects about a billion dollars a day, most 
of which comes back to America to buy bonds 
and securities. 
Compare the yuan-dollar exchange rates in 
Figure 1, to the exchange rates for the Canadian 
and U.S. dollars in Figure 2. 
In open markets, currency exchange rates vary 
dramatically according to interest rates, expected 
inflation rates, trade balances, and confidence in 
the economic leadership in the two countries. 
As seen in Figure 2, the U.S.-Canadian dollar 
exchange rate is subject to highly variable free 
market forces. 

SPEEA at the 
London School 
of Economics

Stan Sorscher, SPEEA-
IFPTE Local 2001 staff, 
submitted an academic 
paper to the British Journal 
of Industrial Relations, 
comparing the problem-
solving cultures on the 
777 and 787 airplane pro-
grams. The Journal plans 
a special volume on out-

sourcing service work. 

Sorscher presented a draft of his paper at 
the London School of Economics in late 
November, along with 15 other authors from 
the United States, Europe, Canada and India. 
The paper was well-received. 

“Discussions during the two-day meeting 
helped put our experience with the new air-
plane program in the larger context of out-
sourcing in other industries,” he said.

If you’d like to share your impressions about 
the 777 and 787 programs, he can come to 
a workplace lunchtime meeting or meet after 
work at the SPEEA Tukwila or Everett hall. 
Send an e-mail to stans@speea.org.
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Policy choice
Currency manipulation is a policy choice that 
creates winners and losers. In the case of the dol-
lar-yuan exchange, winners are consumers in the 
U.S., who will get cheap manufactured goods. 
The losers are our co-workers and neighbors in 
America who lose their jobs. China chooses to 
manipulate its currency because it’s good for 
them. They will industrialize artificially fast 
under this policy. By the same token, America 
will grow more slowly, or experience deeper and 
longer-lasting recessions.

SPEEA members are in the export business. If 
China stopped manipulating its currency, our 

products would compete 
better in China than they do 
now. 

In 2004, the AFL-CIO chal-
lenged China’s policy under 
section 301(d) of the Trade 
Act of 1974. The U.S. Trade 
Representative rejected that 
claim. Since then, trade 
sanctions have been used to 
offset China’s actions that 
threatened U.S. production 
of tires and steel. 

At various times, American officials have argued, 
pleaded, or lectured China about currency manip-
ulation. China agreed to revalue its currency at 
least twice - once in 2005 when China ended 
its fixed dollar exchange rate, and recently at a 
G20 meeting.  

Prosperity through reciprocity
Legislation in the last Congress (HR 2378/S.3134) 
would authorize a countervailing duty, with the 
goal of compelling China to stop intervening in 
its currency market. 

The question of winners and losers can be confus-
ing. It may be more useful to think in terms of pros-
perity or economic well-being. Basically, prosperity 
means we make things someone else wants to buy. 

China/U.S. currency exchange rates

Figure 1. Yuan-dollar exchange rates from late 2004 to late 2010. 

Canadian/U.S. currency exchange rates

Figure 2. Exchange rates for Canadian and U.S. dollars from late 2004 to late 2010.

With the money, we can buy goods from other 
countries. In that case, trade works, and everyone 
gains. It assumes a certain balance or reciprocity. 

We all favor a trade policy that is fair, even-
handed, sustainable, and raises our standard of 
living. When China manipulates its currency, 
they are saying they prefer to tip the balance 
in their favor.
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Success storySuccess story

Boeing outsourcingBoeing outsourcing

Shedding light on ‘mitigating 
factors’ resolves suspension

A long-time SPEEA member recently was 
given a five-day suspension for allegedly 
working on a personal, for-profit, busi-

ness using company time and resources.

When he contacted SPEEA, a Contract 
Administrator (CA) investigated whether the 
action was warranted. The employee acknowledged 
using his work cell phone on a few occasions over a 
several-month period and also had sporadic emails. 
However, he considered this to be minimal because 
he was returning or relaying messages to various 
individuals - not ‘conducting business.’

The employee and his CA met with a representa-
tive from labor relations to go over the data lead-
ing to the decision to suspend him. Ultimately, 
the company agreed there were mitigating factors 

as listed in the corrective action matrix that cited 
“isolated incidents that have little or no impact 
on the company” as justification for a written 
warning, rather than a suspension.

The employee was gratified to have his pay 
restored for the five days, but more important to 
him was having the suspension removed from his 
record. As an employee with an excellent work 
record, he was troubled at the stigma associated 
with a suspension.

The credit goes equally to the employee for 
pointing out the errors in the data, to the labor 
relations representative who listened with an 
open mind, and to the CA who helped the par-
ties reach a mutually acceptable outcome.

SPEEA ready to 
help return to 
engineering 
excellence

SEATTLE – The SPEEA-IFPTE Local 2001 
Executive Board unanimously urged Boeing 
leaders to use the latest 787 delay to com-

pletely evaluate parts coming from suppliers and 
where appropriate, bring back work that is better 
performed by the experienced employees. 

“The outsourcing model has not worked,” said 
Tom McCarty, SPEEA president. “Recently, 
we’ve seen a few indications the company wants to 
reemphasize engineering. SPEEA members have 
the ability and experience to turn things around 
and protect the Boeing reputation.”

While Boeing acknowledges too much was 
outsourced on the 787, the company recently 
announced plans to hire contract pilots to do 
some customer training and airplane delivery 
duties of its experienced airplane manufacturing 
pilots. The Boeing pilots recently voted to come 
into SPEEA as a new bargaining unit. (See the 
12/2/10 press release at www.speea.org) 

LTP arbitration hearing extended

Following hours of testimony, the arbitration hearing over cuts to the Learning Together 
Program (LTP) continued for at least one more day of testimony (scheduled for Dec. 17). After 
the hearing, both sides will submit briefs to the independent arbitrator for a final decision.

This arbitration is the third part of a three-pronged strategy SPEEA adopted in response to The 
Boeing Company’s unilateral cuts to LTP in October 2009. 

On the first day of arbitration, Nov. 18, both sides discussed a potential settlement to the arbitra-
tion, ULP and effects bargaining (three-pronged strategy). SPEEA’s guiding principle was to ensure 
fairness for those employees who undertook an educational program only to have the terms and 
conditions change with the implementation of the LTP cuts. No settlement was reached.

A final ruling from the arbitrator is expected within a few months.

Learning Together ProgramLearning Together Program

Santa 
‘baby’ 

at SPEEA
Avoiding the crowds at the mall, 

Hermie Hipolito brought his 
family to see Santa at SPEEA 

headquarters. Shown from left, his 
wife, Tiffany, Bradley, 2, Grace 
Pesigan, 3 (his goddaughter), Bradley’s 
twin brother, Oliver, 2, and their sister, 
Gabriella. Shown at right, Santa also 

visited the SPEEA Everett Hall with William 
Gavin, 11 months, son of member Teresa Gavin. 
Thanks to the Northwest Membership Activities 
Committee for organizing the visits.
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Make a difference for laid-off members

You can help laid-off members by donating 
an item or service to the SPEEA-IFPTE 
Local 2001 silent auction before March 4.

The NW Membership Activities Committee 
(MAC) organizes the fundraiser as part of the 
Northwest Recognition Banquet.  Thanks to last 
year’s donations, SPEEA raised more than $2,900. 

All of the auction donations go to the Holiday 
Outreach fund, which helped buy gifts for 22 
children last month. More than 160 families 
were affected by layoffs at The Boeing Company, 
Spirit AeroSystems, Triumph Composite Systems 
and BAE Systems during the recent holidays.

To make a tax-deductible donation of an item, 

service and/or gift certificate, use the auction 
form at www.speea.org. Donations are due at 
the SPEEA Seattle or Everett halls by March 4. 

Questions? Contact Frank Guglielmo, SPEEA 
contract administrator, at (206) 433-0991. 

Silent auction donationSilent auction donation

UPCOMING 
training/events

(See online calendar for details )

Puget SoundPuget Sound
Martin Luther King, Jr. celebrations

Everett, Wednesday, Jan. 12
Rally and march, Snohomish County Plaza, 

from 10:30 a.m. to noon. 

Seattle, Monday, Jan. 17
Rally from 9:30 to 11 a.m., march at noon. 

For more information, visit www.mlkseattle.org. 

Discount hockey tickets: Seattle 
Thunderbirds vs. Everett Silvertips
 

Kent ShoWare Arena, Friday, Jan. 14, at 7:35 p.m.

Everett Comcast Arena, Friday, Jan. 28, at 7:35 p.m.

To purchase, see link in the online calendar 
posting at www.speea.org 

SPEEA 101
Monday, Jan. 31

SPEEA Seattle, from 5 to 7 p.m.

Tuesday, Feb. 1
SPEEA Everett, from 4:30 to 6:30 p.m.

Boeing retirement seminars 
at SPEEA for 2011

All sessions are from 4:30 to 6:30 p.m.

SPEEA Everett - RSVP: (425) 355-2883

Tuesday, Jan. 11
Wednesday, April 20
Wednesday, July 13
Wednesday, Oct. 12

SPEEA Seattle - RSVP: (206) 433-0991

Tuesday, Feb. 1
Tuesday, May 10
Tuesday, Aug. 9
Tuesday, Nov. 1

Timeline for retention ratings

The following is the timeline for reten-
tion ratings for SPEEA-represented 
employees at The Boeing Company in 

the Northwest and Wichita. 

• Jan. 18-28 - Line managers complete 
retention-rating assessments.

• Jan. 31-Feb. 22 - Retention captains/line 
managers review assessments.

• Feb. 23-March 11 - Final review by key 
stakeholders (including Skill Teams).

• March 2-15 - Employee notices 
distributed.

• March 21 - Eff ective date of retention 
ratings.

• March 25 – Re-open reclassifi cations/
promotions.

About the retention rating system 
In case of corporate downsizing, the retention 
rating determines the order of layoff based on 

employees’ retention ratings in their skill code 
(for Northwest Profs/Wichita engineers) or skill 
code and grade level (for Techs).

For the Northwest Profs and Techs, retention 
ratings go from R1 to R3 (40%/40/%/20%). 
The Wichita Engineering Unit (WEU) ratings 
are R1 to R4 (23-27%).

Since the process requires a fixed ratio for each 
rating assignment, a low retention does not nec-
essarily mean the employee is a poor performer, 
particularly for those in smaller groups. 

For more information about retention ratings, go 
to www.speea.org (click on drop-down menu for 
Member Tools, then Career Information, and then 
Workforce). 

Retention ratings at Spirit 
AeroSystems
Spirit AeroSystems completed its retention rat-
ing in November. SPEEA filed 30 retention 
appeals on behalf of represented employees.

Shown above at the December Northwest Council ‘meet the budget’ (from left): Council Rep Roger Aisaka, Action and 
Communication Taskforce (ACT) Co-Chair Dan Sergent, Council Rep Gary Gaebler and NW Council Treasurer Mike 
Hochberg. Several other Council Reps, Executive Board members and committee officers also participated along with 
SPEEA’s comptroller. 

In-depth review of SPEEA budgets

As part of the budget planning process, SPEEA-IFPTE Local 2001 treasurers host ‘meet the 
budget’ sessions to answer questions and dive into the details for those interested. Then the 
budget goes before the Councils for a vote. The regional Councils voted on their budgets in 

December. The next ‘meet your budget’ is Monday, Jan. 10, for the SPEEA Council (Northwest 
and Midwest combined). If you have questions, ask your Council Rep.
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Nuggets of 
labor history
By Ross K. Rieder, president
PNW Labor History Association

My father, who read a lot of history, also 
found it impossible to drive past a not-
previously read historical landmark on 

either side of the highway. Thus I learned to love 
the “nugget of history.” 

So, after listening to my spouse ask me when I was 
going to move a large pile of old labor tabloids 
from the garage to storage, I began the process. 

The very first tabloid I picked up had to be explored. 
It was the Sept. 26, 1959, issue of Labor: A National 
Weekly Newspaper, published by the railroad 
unions like Machinists, Locomotive Engineers, 
Yardmasters, Sheet Metal Workers, etc. 

First, I read a short article quoting Congressman 
Ken Hechler, a Democrat from West Virginia. I 
knew his name from my reading of biographies 
of John L. Lewis, (president of the United Mine 
Workers of America, as well as first president of 
the Congress of Industrial Organizations) and 
other miners’ histories. 

This is what Congressman Hechler, a friend of 
the miners, said, “If a banker embezzles a million 
dollars, this is inside page news and does not 
stir the editor to raise a hue and cry against all 
bankers. But uncover a cheap crook in a labor 
union, and it is front-page news and soon the 
editor is whipping up hysteria against the whole 
labor movement.…”

For those of us who live in a town with a paper 
published by the McClatchy chain, it would be 
a shock to see words like the following coming 
from C. K. McClatchy, the founder of the chain 
that began with the Sacramento Bee.

“Admit everything that has been charged against 
it, yet the offenses of trade unionism…are not 
one hundredth part as rank as those of organized 
capital against common rights — offenses which 
would still be continued in shame and infamy 
if it were not for trade unions; offenses which 
smell to high heaven today in places where no 
trade unionism flourishes…Not alone the United 
States, but civilization, mankind and womanhood 
owe a deep debt of gratitude to labor unions.”

Those century-old words from a McClatchy are, 
unfortunately, closer to the truth about unions 
than most McClatchy editors today would think 
of publishing!

Mexico outsourcing 
conference canceled 

SEATTLE – Organizers for an aerospace 
outsourcing conference in Seattle can-
celed their plans after SPEEA, and the 

International Association of Machinists (IAM) 
District 751, threatened to protest. 

The unions asked organizer, MexicoNow, to can-
cel the conference Dec. 2.The Boeing Company 
was among the companies planning presenta-
tions for the conference.

“Many of our members have watched co-workers 
lose jobs to outsourcing,” said SPEEA President 
Tom McCarty. “It’s critical the public sees how 
important it is to stop the outsourcing of aero-
space jobs.”

Last year, labor unions in Kansas, including 
SPEEA, succeeded in efforts to have a similar 
conference canceled.

Success!Success!

Covey makes ‘business case’ for trust 

Stephen M.R. Covey shared personal sto-
ries to illustrate the value of trust to more 
than 150 SPEEA-represented employees and 
Boeing managers at a workshop last month. 
(Photo by SPEEA Council Rep Tom Katona)

• Trust is a hard-edged, “economic driver”
• Nothing is as fast as the speed of trust
• Not trusting people is more risky
• Trust can be both taught and learned

• Trust is a soft, nice to have, “social virtue”
• Trust is slow
• Trusting people is too risky
• You can’t teach trust

 EWP coming attractions
This is a partial list of upcoming classes offered by 
Ed Wells Partnership, a SPEEA-Boeing contract 
benefit. For details about EWP classes, conference 
grants and career coaching/consulting,  go to: 
http://edwells.web.boeing.com. 

Professional skills

• Cross skill-team career paths
• How to build a five-year career plan

Knowledge sharing

• Peer-to-peer knowledge sharing
• Your technical legacy

Technology

• Aerospace applications of 
nanotechnology

• Airplane flight dynamics: 
Open and closed loops

Stephen M.R. Covey, noted speaker, and author of “The 
Speed of Trust,” shared his formula for building trust at a 
workshop sponsored by Ed Wells Partnership last month.

Covey told the capacity crowd at the Meydenbauer Center in 
Bellevue that trust has a bottom-line impact on results and 
that when trust goes up, speed goes up while costs come down.
“This principle applies not only in professional relationships 
with customers, business partners, and team members but 
also in personal relationships,” Covey said.
His workshop struck a chord among the 150-plus engineers, 
technical workers, human resource generalists and members 
of SPEEA and Boeing’s ‘working together’ groups. 
Everett Council Rep Barbara Campbell said Covey gave her 
new insights into the importance of good relationships and the 
role of trust. “He provided some great tools that have already 
helped me with relationships at work and at home,” she said. 
Covey said most people find it’s too costly to not trust each other.
“If you can solve a problem today in a way that builds trust, 
then when tomorrow’s issue or challenge comes up, you’ll save time and money working toward a 
mutually beneficial solution,” he said.
To hear more tips on trust from Covey, watch the video at edwells.web.boeing.com.

   Stephen M.R. Covey’s trust beliefs
                       Myth   Reality 

Sign up for home 
email at 

www.speea.org
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SPEEA training 
coming soon

SPEEA-IFPTE Local 2001 offers leadership 
development and training to help Council 
Reps in their role as workplace advocates. All 

members are welcome to attend these free one-night-
only workshops offered in both Seattle and Everett. 
Check the online calendar at www.speea.org for the 
training opportunities starting this month. 

Care packages to troops 
serving overseas 
The Midwest SPEEA Council organized a collection drive to brighten the holi-
days for the troops serving overseas. Council Reps collected items from both Spirit 
AeroSystems and The Boeing Company. Shown left: Council Rep Daryl Doshier 
delivering donations, and above, helping to organize about 50 individual boxes 
were Terri Sullard, a member of the Wichita Technical and Professional Unit 
(WTPU) Negotiation Team (seated), Ruth Ann Mullhatten, former Council 
Rep, and Vicki McKenna, SPEEA Wichita staff.

Old dog – new tricks
The “PM (performance management) Closeout” 
presentation that Steve Spyridis gave yesterday 
at the South Park was stellar. His style and man-
ner of presenting made remembering all the 
important facts very easy. Even after 30 years, 
this old dog learned a couple of new tricks--and 
gained helpful insight into the PM and Boeing 
retention process.

Richard J. Wichels, SPEEA Area Rep
Boeing Test & Evaluation (BT&E)/
Metrology and Test Equipment Services 
(MATES) Lead, Engineering 

Performance 
Management 
how-to tips

Interested in learning more? Steve 
Spyridis, SPEEA contract administra-
tor, can give a lunchtime meeting on 

Performance Management ‘define.’ Ask 
your Council Rep to schedule. You’ll be 
helping Spyridis fulfill a personal mission 
to show little-known but valuable tools 
to all 24,000-plus represented by SPEEA.

Santa in Wichita
Santa took time out of his busy schedule to go 
bowling with more than 100 SPEEA members 
and their families in Wichita (including 59 chil-
dren who were 12 and under). He’s shown here 
with Brayden Reiling, 2, grandson of Midwest 
Council Secretary Brenda Reiling. Thanks to the 
Midwest Membership Activities Committee for 
hosting Santa’s visit. The MW MAC also orga-
nized the annual holiday lights tour. About 60 
Wichita members and their families participated. 
(Photo by Midwest Council Secretary Brenda 
Reiling)


