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Inspire the next 
generation

SEATTLE - Former astronaut Bonnie 
Dunbar, Ph.D., was a fan of the Museum 
of Flight before she became president and 

chief executive officer. She served on the museum’s 
board.

“I loved its mission and its focus on education on 
all fronts - from adults to children,” said the former 
associate director at NASA’s Johnson Space Center. 

That focus on education includes the Aviation 
and Challenger learning centers reaching about 
125,000 students a year (25% of the museum 
admissions). 

And it’s about history - with personal papers from the 
Wright brothers, a special exhibit on Amelia Earhart 
and an entire wing devoted to 28 aircraft from World 
War I and II in the Personal Courage Wing. 

“It’s not just about pilots, it’s about engineers and 
entrepreneurs,” Dunbar said, noting Boeing’s his-
toric connection to the museum.

The Boeing Red Barn (the original manufactur-
ing plant) became a part of the museum in 1983. 
Bought for a $1, the renovation cost $1 million 
and now holds a closer look at the early days of 
making planes.

Boeing’s connection doesn’t stop there. When 
you walk into the Great Gallery, think about TA 
Wilson, Boeing president and CEO, (and former 
SPEEA member) who was a driving force for fund-
raising for this addition, and Dick Wilson, chief 
engineer of the 737, who helped design the roof 
to allow access to airplane exhibits, Dunbar said.

Of the 20,000 museum members, about 5,000 are 
Boeing employees. She’d like to see more. 

“When you think about the importance of science 
and engineering, including each one of you as a role 
model, it’s important to inspire the next generation.” 

Two ways to join and save
Membership rate goes up next month - join 
now to lock in the current rate for life.
• Membership form at www.speea.org. 
• Boeing Total Access (payroll deduction). 

SPEEA President Cynthia Cole, left, and Museum of Flight CEO Bonnie Dunbar, PhD., both worked on the space 
shuttle Columbia. Cole was a Rockwell engineer and Dunbar was an astronaut. Cole invited Dunbar to speak to the 
SPEEA Northwest Council in December. 

Museum of FlightMuseum of Flight



Case moving forward 
after judge’s ruling

A federal magistrate judge recently ruled 
on several motions related to the discov-
ery phase in a SPEEA lawsuit over early 

retirement medical benefits against The Boeing 
Company and Spirit AeroSystems. 

“We appreciate the court’s attention to these 
disputes and are happy to have prevailed on key 
points,” said Arlus Stephens, the Washington, 
D.C., lawyer working on behalf of SPEEA since 
2005, when the suit was filed. “The case is mov-
ing forward,” he added.

The court ruled on whether Boeing had to pro-
vide specific information requests (documents 
and witness statements) as part of the discovery 
phase. Both SPEEA and Boeing filed for judicial 
intervention regarding the requests, which trig-
gered the several-month delay. 

Of the motions requesting information that the 
court sided with SPEEA and the other plaintiffs, 
Boeing produced the first batch of new docu-
ments Dec. 7.

Both sides are still waiting for rulings on other 
discovery-phase motions and are negotiating 
remaining time periods. 

After the discovery phase, both sides are sched-
uled to file final arguments for summary judg-
ment. The court can enter judgment for one side 
or the other or call for a trial.

SPEEA and the plaintiffs seek restoration of 
‘bridge benefits’ for early retirement medical 
and pension benefits taken away in a dives-
titure.

About the case
When Boeing sold its commercial airplane facility 
in Wichita in 2005 to Spirit AeroSystems, Boeing 
denied early retirement ‘bridging’ benefits owed 
to eligible employees who lost their jobs due to 
the sale. This applies to employees who were 49 
to 55 with at least 10 years of service at the time.

SPEEA filed the initial suit for breach of con-
tract, and then the International Association of 
Machinists (IAM) joined the suit. SPEEA also 
helped file a class-action with former Boeing 
employees as named plaintiffs. 

The class-action lawsuit seeks payment of ben-
efits guaranteed in the contract – both the pen-
sion and health care for eligible employees.

Timeline
• June 16, 2005 - Boeing layoff s 

due to divestiture.
• Aug. 8, 2005 - SPEEA fi led lawsuit.
• Feb. 16, 2007 - Plaintiff s fi led lawsuit. 
• Nov. 3, 2009 - Judge ruled on 

discovery phase motions. 

President 
Cynthia Cole 

Executive Director
Ray Goforth

Executive Board
Jimmie Mathis  Treasurer
Bill Hartig Secretary
Walt Ditlefsen NW Regional VP
Larry Marrell  NW Regional VP
Ryan Rule  NW Regional VP
Earl Carter MW Regional VP

SPEEA Council Officers
Joel Funfar Chair
Renee Jarvi Treasurer
Rebekah Arnold Secretary

Midwest Regional Council Officers
Debbie Logsdon Chair
R. Matthew Joyce Treasurer
Brenda Reiling Secretary

Northwest Regional Council Officers
Roger Pullman Chair
Michael Hochberg Treasurer
Carrie Rule Secretary

SPEEA Publications
Bill Dugovich    Communications Director
Lori Dupuis       Graphic/Web Designer
Rich Kremnetz Printing/Mail Manager
Karen McLean Publications Editor

speea_info@speea.org
www.speea.org

SEATTLE HALL
15205 52nd Ave S • Seattle, WA 98188

M-Th, 8 am to 6 pm • Fri, 8 am to 4:30 pm
Phone: (206) 433-0991

EVERETT HALL
2414 106th Street SW

Everett, WA 98204
M-F, 8 am to 4:30 pm

Phone: (425) 355-2883

WICHITA HALL
973 S Glendale St • Wichita, KS 67218

M-Th, 8:30 am to 5 pm • Fri, 8 am to 4:30 pm
Phone: (316) 682-0262

2  SPEEA SPOTLITEJANUARY 2010

Nominations due by Jan. 27 for 
Executive Board officer elections

Candidates who want to run for president, 
treasurer or secretary need to get their 
nomination petitions signed and sub-

mitted to SPEEA between Jan. 13-27. A voters’ 
guide will go in the mail to members by Feb. 24.

Eligible candidates have been SPEEA members 
for at least two years. Election information, 
including a petition form and candidate ques-
tions, can be found at www.speea.org.

Nomination process
To apply, candidates must:

• Print a petition and have it signed by 
20 or more current members. 

• Submit a platform statement of 
250 words or less.

• Provide a separate 25-word or less 
qualifi cation statement.

• Respond in writing to questions voted 
on by the SPEEA Council (limited to 
a total of 1,200 words).

Federal laws apply to campaigning 
Federal law requires labor organizations to com-
ply with all reasonable requests of any candidate 
to distribute campaign literature, at the candi-
date's expense, to members in good standing 
of the labor organization. For member mail-
ings, candidates work with a bonded mailing 
house. Addresses are never provided directly 
to a candidate.

Use of company/union resources
Federal law also prohibits candidates for union 
office from utilizing union or company resources 
in the conduct of their election campaigns. It is 
inappropriate to campaign on company time or 
use employer (or union) resources such as paper, 
copy machines, fax machines, mail or email. 
Campaign literature should not be posted on 
union or company bulletin boards. This applies 
to both the candidates and their supporters.

Early retiree benefits lawsuitEarly retiree benefits lawsuit



Index  Page

published monthly by:
Society of  Professional Engineering Employees in Aerospace, IFPTE Local 2001, AFL-CIO, CLC
15205 52nd Ave S • Seattle, WA 98188 • (206) 433-0991

Periodicals Postage Paid 
at Seattle, Washington

Reproduction rights reserved. No part of this publication may be 
reproduced without permission of the editor. When permission is 
granted, material must be used in context and credit given to the 
SPEEA SPOTLITE.
Original articles and feedback are solicited.
POSTMASTER:  Address changes to The SPEEA SPOTLITE 

Local 2001, AFL-CIO, CLC

ISSN 0194-8687

Subscription rate: $2.00 per year
$2.00 of the annual membership dues is paid as a year’s 
subscription to the SPEEA SPOTLITE.

 Volume 52, Number 1; JANUARY 2010

By Cynthia Cole, SPEEA President

President’s Corner

B

P

3  SPEEA SPOTLITEJANUARY 2010

continued on page 4

Puget Sound workers prove their worth, 
but Boeing is not listening

Headline news in December was about 
Boeing’s announcement of their plans to 
duplicate local work for the 787.  Citing 

production problems caused by strikes, Boeing 
management said the goal is for the 787 produc-
tion line in South Carolina to not depend on parts 
made at Boeing factories in the Puget Sound region. 
Something is seriously wrong with this story.

Look at the track record of parts made for the 
787. The part delivered on time, ahead of sched-
ule and at or under cost is the vertical tail fin.  
This is the only 787 part designed, engineered, 
and built by experienced Boeing workers in the 
Puget Sound region.  

Experience pays off
Much of the two-year delay on the 787 program 
is rooted in Boeing’s global supply chain chal-
lenges. Boeing suppliers failed to deliver parts 
on time or delivered them as incomplete parts. 
When this happens, the job to rework the parts 
falls to the highly skilled specialist machinists 
working in the Auburn plant.  They have the 
experience and ability to make any structural 
part for any airplane on short notice. Workers 
there spend a decade or more learning the skills 
necessary to do this critical work. Due to their 
urgent manufacturing capabilities - and glitches 
in the global supply chain - Auburn is now one 
of the largest suppliers to the 787 program. 

The next generation of machinists work beside 
the experienced workers in the Auburn factory. 
The learning goes far beyond what is found in 
books. How is this experience going to be dupli-
cated in a non-Boeing supplier facility? Those of 
us who have been through Boeing development 
programs know that none of the suppliers are 
able to duplicate the work of the experienced 
Puget Sound Boeing employees.  

‘Paralysis and indecision’
Boeing buried the truth about the strikes and 
uses them to justify the company’s most recent 
“strategic” move to South Carolina. The two-
month machinists strike came long after the 787 

program was in trouble. Yet, many news stories 
ignore that fact. Long before the IAM strike, the 
stock analysts were told that the management 
culture on the 787 program was one of “paralysis 
and indecision.” Recent shakeups at top levels of 
the program testify to that fact.

The machinist’s strike, in particular, was created 
by management reneging on promises they made 
to the machinists in 2002 and 2005. They asked 
these dedicated workers to accept less to help 
Boeing recover after the 9/11 disaster. Boeing 
promised to make it up to them in 2008.  When 
the time came to honor the company’s word, 
management cut short the negotiations and 
forced the IAM into a strike.  

By focusing on a misleading interpretation of 
recent events, Boeing seems to be attempting to 
get public opinion behind their decisions to pull 
work out of the Puget Sound region. They want 
John Q. Public to cheer them on in their quest to 
not depend on the dependable, and to not rely on 
the reliable employees with their culture of excel-
lence and pride that made the company prosperous 
and the Boeing name synonymous with “quality.” 

The headlines from December will long be 
forgotten when it is discovered yet again that 
the work performed by the experienced Boeing 
workforce cannot be duplicated without tremen-
dous cost to shareholders and workers. The 787 
program’s break-even point will be delayed far 
past what could have been if Boeing was not 
fixated on unions as a drag on profits. 

Value of SPEEA
These tumultuous times underscore the value 
of SPEEA to our members. Look at layoff miti-
gation. The Workforce subcommittee, as well 
as SPEEA contract administrators and SPEEA 
leaders, worked hard to decrease the number 
of members actually going out the door once 
they received a WARN notice of layoff. At the 
time of writing this article, 62% of SPEEA 
members who received a WARN in 2009 are 
still working at Boeing thanks to our work as 
a union. The skill teams worked hard to place 

members in different jobs. We made sure the 
contractors were released instead of our mem-
bers. At least 1,277 contractors were released 
by the end of October.  

According to SPEEA contracts, contractors in 
a targeted skill code must be laid off before any
member in the same skill code, who holds a level 
1 or 2 retention rating, goes out the door.  In addi-
tion, we saved many members who were level 3s. 
We made the argument that management needed 
to retain younger workers and keep a deep pool 
of workers in these skill codes. It makes more 
sense to release contract employees and keep the 
Boeing employees who are apprenticing alongside 
the experienced employees. This logic saved the 
jobs of many of our members while also consider-
ing the long-term viability of Boeing.  

The reverse was sometimes the case for engineers 
employed elsewhere in Boeing and not repre-
sented by SPEEA. High retention, long-service 
engineers were laid off. Many sent me e-mails 
before they went out the door, wishing they had 
SPEEA to advocate on their behalf.  

True cost of layoffs
Boeing thinks they are saving money by laying 
off their talented, experienced workers. Yet, what 
will be the true cost in the years to come? Many 
of their co-workers who remain are looking to 
SPEEA for their future. We will be working 
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SPEEA election 
committees seek 
candidates

If you’ve been interested in becoming 
involved in SPEEA, consider applying 
for the regional Teller Committee respon-

sible for running SPEEA elections.

The tellers oversee the process, includ-
ing validating petitions and statements, as 
well as counting the votes. Elections can 
cover a range of votes such as a Council 
Representative district race, a bargaining 
unit contract vote, or all-member Executive 
Board elections.

Seven SPEEA members serve on the 
Northwest Tellers committee and five serve 
in the Midwest for two-year terms. All seats 
are open for election. If there are contested 
races, all members will vote in the election 
that includes Executive Board contested races 
this March.

How to run for Teller
• Print a petition from the SPEEA website 

(see the link for “Forms and Petitions”) 
and ask at least 15 members to sign it.

• Submit the completed petition by 5 p.m., 
Wednesday, Jan. 27, to your SPEEA hall. 

Eligibility
Candidates must have been a member of 
SPEEA for the past 12 months and cannot 
concurrently serve on the Executive Board, 
Council or Judicial Review Committee. 

For more information, contact Terry Hall via 
e-mail at terryh@speea.org or by telephone 
at (206) 433-0991, x130.

WEU-Spirit contract wrap up
The contract between SPEEA engineers and Spirit AeroSystems became 
official after members voted to approve it, but it’s now officially signed by 
Cynthia Cole, SPEEA president, and Sam Marnick, Spirit vice presi-
dent of labor relations and workforce strategy, shown above in Wichita 
Dec. 8. SPEEA hosted an appreciation dinner in November for about 50 
members who supported the negotiations and their guests. Many people 
were involved in negotiations in addition to the five engineers on the 
SPEEA Wichita Engineering Unit (WEU) team. Many other members 
helped with raising awareness and almost doubling membership by the 
third and final contract offer vote.  

Santa Claus came to town
About 75 participated in this year’s 

photo opportunity with Santa. SPEEA’s 
Membership Activities Committee 

(MAC) hosted the event in the Puget Sound. The 
photos were free, but members were encouraged 
to bring a non-perishable donation to the food 
bank. Several members brought their four-legged 
friends to see pet-friendly Santa.

In Wichita, about 175 signed up for free bowling 
with Santa, who also handed out gifts for the 
children. The Midwest MAC coordinated this 
annual event which is always a crowd-pleaser.  
The MAC also organized a repeat of the popular 
holiday lights bus tour in Wichita. This draws a 
crowd filling two buses this year. Admission was 
a $2 donation collected for Heartspring, serving 
children with special needs.

Making spirits bright 
with Holiday Outreach
This year’s Holiday Outreach helped more than 
20 families. SPEEA bought gifts for about 40 chil-
dren whose parents are laid off or facing financial 
hardship this holiday season in the Northwest and 
Midwest, including Texas. SPEEA invites laid-off  
members to participate by sending the ages and 
wishes of their children for a little something extra 
under the tree. 

Holiday Outreach is funded by donations from 
members for members. If you’d like to help, you 
can donate an item or service to the annual silent 
auction held in March in conjunction with the 
Northwest Recognition banquet. Businesses are 
welcome to contribute a tax-deductible donation. 
SPEEA’s Holiday Outreach and SPEEA Cares 
fund are subsidiaries of the Puget Sound Labor 
Agency (PSLA), which is a 501c3 nonprofit.

To find out more, contact Frank Guglielmo, 
SPEEA contract administrator, at (206) 433-0991.

Santa made guest appearances at multiple places, including 
SPEEA Everett, top, with Andrea, 3, daughter of member 
Carlos Guzman, and in Wichita, with Dovantae Gillison, 
4, grandson of member Vic Daniels. Special thanks to Santa 
and his helpers who made the events special for the families.

where there is interest to bring others into a position where they have the protection 
of a legally binding contract.     

The Seattle Times article about the South Carolina supply chain contained a quote 
from a Boeing spokesman stating the company is “working a plan that will identify, 
select, and contract with the suppliers who are necessary for a fully operational co-
production facility by 2012.” Two years to duplicate the production facility in Everett? 
Engineering managers have been telling elected officials it will take five years to have a 
viable production line in South Carolina. Which quote is realistic? How much money 
will Boeing corporate burn to make themselves right? When they forced SPEEA to 
strike in 2000, it cost them roughly $1 billion, trying to save $25 million.

What is the most cost-effective way to show Boeing customers that Boeing will provide 
products on time and in a reliable manner? Spending hundreds of millions of dollars 
to duplicate an entire aircraft production facility or bargaining in good-faith with the 
employees who have the experience to do the job right and who are fixing the problems 
originating with global suppliers? 

Sadly, Boeing does not track the cost of rework. So, their illusion is that Puget Sound 
is an expensive site. Actually, Chicago is proving to be the most expensive and least 
cost-effective Boeing site.

Puget Sound workers prove their worth, 
but Boeing is not listening - continued from page 3
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News from 

IFPTEIFPTE
Seat at the table

When Pres. Barack Obama signed an 
executive order for labor/manage-
ment forums for the federal sector, 

he named IFPTE as one of the four unions to 
have a permanent seat at the table.

The National Council of Federal Labor-
Management Relations will include seven labor 
organizations along with representatives from 
management and government officials.

IFPTE Pres. Greg Junemann noted the execu-
tive order has ‘teeth in it.’  

“IFPTE will aggressively work to make sure our 
members are adequately and fairly represented 
through the National Council,” Junemann said, 
“especially within agencies where there continues 
to be little appetite by management to have pro-
ductive working relationships with their unions.”

Legal counsel named

IFPTE recently hired Teresa Idris as general 
counsel. She is former senior associate at the 
American Federation of Teachers (AFT) legal 

department.

She graduated magna cum laude from The George 
Washington University and earned her law degree 
from Georgetown University Law Center.

Prior to AFT, she worked at the D.C. Employment 
Justice Center, People for the American Way, 
Bernabei & Katz Law Firm and the District of 
Columbia Legal Aid Society. 

Idris fills the position formerly held by Julia 
Clark, appointed by Pres. Obama as general 
counsel of the Federal Labor Relations Authority 
last August.

Sharing the power of partnership

R epresentatives from various SPEEA-
Boeing partnerships in the Puget Sound 
came together for a special event hosted 

by Ed Wells Partnership. 

About 90 SPEEA-represented employees, Boeing 
management and Human Resource generalists 
participated in the event in Seattle Dec. 14.

The event featured a “Gallery of Best Practices” 
where each partnership team presented tools, 
techniques, processes and accomplishments.

Visit the Ed Wells Partnership intranet at Boeing
to find out how you can become involved with 
a partnership team.

SPEEA members are with Boeing managers and Human Resources specialists in a session called ‘Taking Our Partnerships 
to the Next Level.’ This was part of an event sponsored by Ed Wells Partnership. (photo by Dave Ringer) 

Learn all about it!
For an overview on issues important to 
you, make sure to check the SPEEA calen-
dar for training on the following subjects. 
The Leadership Development and Training 
Committee of members developed the list 
of topics taught by staff at the SPEEA halls 
in Puget Sound.

All members are welcome to attend. Go to the 
online calendar at www.speea.org to check 
the schedule of what’s coming. The final dates 
were still being worked at press time.

Look for these courses in 
January and February

• Performance Management ‘Define’/
Performance Development Plan 
(PDP) - This course provides strate-
gies for having an effective dialogue 
with your manager when completing 
the performance management compo-
nents. The course also covers how to 
enhance your career through PDP.

• EEO and Security (Investigatory) 
Interviews - Geared toward Council 
Representatives, this covers what to 
expect if you are called into a disci-
plinary interview. Council Reps can 
go to these interviews at the request 
of represented employees because 
of a Supreme Court ruling called 
Weingarten rights.

Look for these courses in March 
through April

• Salary charts - This annual session 
goes through the SPEEA-represented 
salary data by major organization, 
occupation and job family, and for 
larger groups, by skill management 
code. SPEEA publishes charts online 
of the salary data provided by Boeing 
to help members see how their careers 
are progressing.

• Drug and Alcohol PRO-388 - This 
not only covers the annual number 
of incidences regarding drugs and 
alcohol, it also looks at resources avail-
able through the Employee Assistance 
Program and other areas. 

• FMLA - This course deals with the law 
surrounding the Family Medical Leave 
Act and how Boeing interprets it.

• Overview of your contract - New 
to SPEEA or interested in knowing 
more about your collective bargain-
ing agreement? Plan to attend this 
overview of key issues and how they 
affect you.

SPEEA training



Coming soon
SPEEA key-date calendars 

and membership cards 
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In case of a 
disciplinary meeting

The Supreme Court ruled in the 
Weingarten decision that an employee 
is entitled to have a union representative 

present during any interview that may result in 
his or her discipline. It is up to you to insist on 
union representation. If you fail to do so, you 
may waive your rights. 

To learn more about Weingarten Rights, talk to 
your Council Representative (go to www.speea.
org and see the link “Find your Council Rep.”).

787 flight is a triumph 
for Boeing workers 

The Boeing Company’s professional engi-
neers, technical workers and machinists 
had much to cheer about as the 787 

Dreamliner lifted off from Paine Field Dec. 15 
on its first test flight.

“This represents a triumph of the skilled engi-
neers, technical workers and machinists who 
work at Boeing and Spirit AeroSystems,” said 
Ray Goforth, executive director of SPEEA. 
“Seeing the 787 take flight is a moment of great 
pride for everyone who played a part.”

Long before the Boeing Board of Directors 

launched the program in 2003, SPEEA-
represented engineers and technical employ-
ees were busy working on concepts that would 
become the next great leap in commercial aircraft. 
In recent months, they’ve been among the thou-
sands of Boeing employees who put in long hours 
to ensure the 787 was ready for its maiden flight.

“Today’s flight is a testament to the skill, hard 
work and diligence Boeing employees put in 
to get this airplane ready to fly,” said Cynthia 
Cole, president of SPEEA. “Boeing returned to 
engineering, and that’s what made today possible 
and successful.”

Martin Luther King Jr. 
Jan. 15, 1929 – April 4, 1968

Honor his legacy - 
rally for the future

Details at www. mlkseattle.org 
or www.everettwa.org.

Excerpt from a speech by 
Martin Luther King Jr.  

“At the turn of the centu-
ry, women earned approx-
imately ten cents an hour, 
and men were fortunate to 
receive twenty cents an 
hour. The average work 
week was sixty to seventy 
hours. During the thirties, 
wages were a secondary 
issue; to have a job at 

all was the difference between the agony of 
starvation and a flicker of life. The nation, 
now so vigorous, reeled and tottered almost 
to total collapse. The labor movement was 
the principal force that transformed misery 
and despair into hope and progress. Out of its 
bold struggles, economic and social reform 
gave birth to unemployment insurance, old 
age pensions, government relief for the des-
titute, and above all, new wage levels that 
meant not mere survival, but a tolerable life. 
The captains of industry did not lead this 
transformation; they resisted it until they were 
overcome. When in the thirties, the wave of 
union organization crested over our nation, 
it carried to secure shores not only itself but 
the whole society.”

Illinois AFL-CIO convention, October 1965
(Source: www.afscme.org) 

Labor’s role in civil rightsLabor’s role in civil rights

SPEEA agrees to negotiate 
LTP with Boeing

With The Boeing Company marching 
toward implementing major cuts to 
the Learning Together Program (LTP), 

the SPEEA Executive Board recently agreed to 
enter interim negotiations to address the effects 
of the cuts on our represented employees.

In agreeing to bargain, SPEEA expects Boeing to 
honor its obligation to refrain from implement-
ing any cuts until negotiations on the proposed 
cuts conclude, said Ray Goforth, SPEEA execu-
tive director. 

“As the company is well aware, such a precipi-
tous change will cause confusion and hardship 
to employees who did nothing but rely upon 
Boeing’s promise to fund their education,” wrote 
Goforth in a letter to the company. “Although 
SPEEA is confident 
it would ultimately 
prevail if this mat-
ter were to go to 
litigation, we have 
a responsibility to 
fully vet the impact 
of these cuts prior to 

having them imposed upon our membership.” 

As interim negotiations, bargaining falls on the 
SPEEA Executive Board. 

Boeing imposed the cuts on non-represented 
employees in October. SPEEA maintains that 
while the college tuition assistance program is 
not specifically called out in union contracts, 
repeated assurances by Boeing during negotia-
tions give LTP contract protection.

Member comments during recent focus groups 
and from bargaining unit surveys show a growing 
distrust of Boeing management because of the lack 
of support for the employee-education program. 
Many younger employees cite the LTP program as 
a key reason they went to work at Boeing. Others 

said they are shocked 
Boeing talks about 
the company’s com-
mitment to education 
publicly, but then cuts 
education assistance for 
employees.

Learning Together ProgramLearning Together Program
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January a noteworthy month 
for worker rights/freedom
By Ross K. Rieder, president
Pacific NW Labor History Association

Here are a few dates in labor history for 
the month of January:

…On New Year’s Day, 1863, the 
Emancipation Proclamation took effect, call-
ing for economic and political freedom for the 
African slaves imported to our shores. Some his-
torians have suggested that Lincoln signed the 
proclamation in order to maintain support for 
a two-year old civil war with its main purpose 
to maintain a union of states.

…On Jan. 3, 1917, the trial of Tom Mooney and 
Warren Billings, two union organizers framed 
for a bombing of a WWI “Preparedness Day 
Parade” in San Francisco, began. A long effort 
exposing the frame up partially succeeded in the 
mid-1930s when Billings was freed. Mooney was 
freed from a California prison on Jan. 7, 1939, 
only to die in a few months.

…Mary Kenney O’Sullivan, the first AFL 
woman organizer, was born on Jan. 8, 1864.

…Jack London, author of great adventure 
stories and a fair amount of radical literature, 
including the book, “The Iron Heel,” was born 
on the 12th of January, 1876.

…Born on Jan. 15, 1929, Martin Luther King 
Jr. had been providing community support to 
striking Memphis sanitation workers at the time 

of his assassination.

…On Jan. 17, 1902, after five years as the Labor 
Congress of Washington State, the body joined 
the American Federation of Labor. Much of the 
delay in our state was caused by the fact that 
many Washington unions considered the AFL 
too conservative.

Sixty years later, on the same date, John F. 
Kennedy signed an Executive Order providing 
collective bargaining rights for federal employees.

… On the 17th of January, 1915, a young 
Industrial Workers of the World poet and writer, 
Ralph Chaplin, penned the poem “Solidarity 
Forever.” It was written for a Chicago hunger 
march led by Lucy Parsons. Chaplin later served 
as editor of the Tacoma, Wash., Labor Advocate. 

…The United Mine Workers, our oldest indus-
trial-type union, was formed Jan. 25, 1890. An 
industrial union combines the various crafts into 
one union under one employer. 

…On the 28th in 1932, the state of Wisconsin 
passed the first unemployment compensation 
law in our nation.

…Thomas Paine, the American Revolution pam-
phleteer and political freedom hell raiser, was born 
on Jan. 29, 1737. Franklin Delano Roosevelt 
was born 145 years later on the same date.

That’s a few interesting dates in labor history 
not usually included in your history textbooks.

SPEEA much 
needed at Spirit

Thank you for being so helpful and 
kind to me. I used to be a member 
of SPEEA when I first started and 

then quit to save a little money. I now real-
ize SPEEA is here to help and cares about 
employees. That means a lot to me. I never 
would have thought the company would be so 
cold and unwilling to listen. When I asked my 
Council Rep, Carolyn Summers, for help, 
she didn’t think twice and just started helping. 
I now know SPEEA is here for me and because 
of that, I am joining again. I would like to be 
a member as soon as possible. I will also help 
start spreading the word that SPEEA is here 
for us and our union is very much welcome 
and needed at Spirit.

Nick Brown
Spirit AeroSystems

Spirit AeroSystemsSpirit AeroSystems

IT outsourcing 
triggers ‘angst’  

W ICHITA – A significant num-
ber of potential layoffs due to 
the second wave of Information 

Technology (IT) outsourcing are approaching 
at Spirit AeroSystems, but few details have 
been reported, which leaves many worried 
and wondering.

“We’re pushing for more information for 
employees,” said Bob Brewer, SPEEA 
Midwest director. “There’s a lot of angst 
right now.”

Management indicated the next round of lay-
offs would start in March or April but have 
not indicated the  total number of layoffs or 
what types of jobs are targeted in the next 
round.

SPEEA continues to raise questions about 
the job skills Spirit seeks from an outside 
company. Although the outsourcing was in 
the planning stages for two years, employees 
still aren’t clear what skills they are missing.

“For a company that says this isn’t about 
cost, the subject of the bottom line repeat-
edly comes up in management presentations,” 
Brewer said. 

The first wave of 37 SPEEA-represented 
employees were laid off Oct. 30. SPEEA 
continues to work issues related to benefits 
and access to federal financial aid for retrain-
ing (Trade Act). 

Retention rating key dates

The following is the timeline for retention 
ratings for SPEEA-represented employ-
ees at The Boeing Company. 

• Jan. 12-29 - Line managers complete 
retention-rating assessments

• Feb. 1-23 - Retention captains/line 
managers review assessments

• Feb. 24-March 2 - Final review by key 
stakeholders (including Skill Teams)

• March 3-16 - Employee notices 
distributed

• March 22 - Eff ective date of 
retention ratings

SPEEA will report the Spirit AeroSystems 
retention rating timeline when the company 
finalizes it.

About the retention 
rating system 
The retention process, which is identified in the 
SPEEA contracts, is used to determine the “rela-
tive value” of employees with R1 being the highest 
and R3 the lowest in the Prof and Tech units. The 
Wichita Engineering Unit (WEU) goes to R4.

In case of layoffs, the retention rating would 
determine the order which employees could 
be subject to layoff based on the rating for the 
individual skill code (for Profs) or skill code and 
grade level (for Techs).

Since the process requires a fixed ratio for each 
rating assignment, a low retention does not nec-
essarily mean the employee is a poor performer, 
particularly for those in smaller groups. 

For more information, go to the Workforce/
Retention link on the home page of www.speea.org. 

SPEEA-Boeing contracts 
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EWP launches user-friendly 
changes and course catalog
By Dina Weiss
Ed Wells Partnership

The new year offers exciting new pro-
grams and improvements at Ed Wells 
Partnership (EWP).  Two of our most 

popular programs have been redeveloped to 
appeal to a broader range of SPEEA-represented 
employees and to better fit busy schedules.  

Mentoring
“The Ed Wells mentoring program was hugely 
popular, but required employees to attend many 
classes over several months,” said Pat Gorman, 
EWP program administrator. “Now, instead of 
a ‘one size fits all’ approach to mentoring, we’re 
offering varying levels employees can choose, 
depending on how in depth they’d like to go.” 

Employees can start with the “Basics of 
Mentoring,” online training that takes about an 
hour to complete. You can also participate at your 
desk for the next level of training, “Understanding 

Mentoring Concepts.” This four-hour live virtual 
course goes deeper into the mentoring process 
and includes ways to practice mentoring tech-
niques. The advanced level, “Applying Mentoring 
Techniques,” is a 12-hour series of instructor-led 
classes with several hands-on sessions.

Lead training
Another popular program offered by EWP has 
been “Lead Training.” New for 2010, EWP is 
offering two sets of courses patterned with the 
Boeing Leadership Center training in mind.  

“Essentials in Leadership” is a new series designed 
for any SPEEA-represented engineer or techni-
cal employee wishing to begin or enhance their 
leadership journey. 

• Focus: Characteristics of Leadership; 
Leadership Styles; Continuous Improvement; 
Communication; and Managing Work. 

• Time commitment: Th is course is off ered as 
four sessions of eight hours to be taken in-

dependently or as a whole.
SPEEA-represented Boeing leads will want 
to check out the retooled “Lead Training” 
series of classes. 

• Focus: Building Personal and Team Re-
lationships; Managing the Team’s Work 
Statement; Working in a Diverse En-
vironment; Leading Th rough Change; 
Communication; and Delegation.

• Time commitment: Participants will at-
tend two full days of classroom instruc-
tion, two weeks working on assignments 
outside of class and return for two ad-
ditional classroom sessions.  

“We’ve refocused our efforts to ensure we’re 
providing practical knowledge that leaders can 
apply directly in the workplace,” said Jeff Jones, 
EWP program administrator.

Course catalog coming
Where can you find a list of these and other 
upcoming courses? EWP is about to launch 
a course catalog so you and your manager 
can plan ahead for EWP training oppor-
tunities throughout the year. Keep an eye 
out for the official announcement of the 
course catalog in our weekly email and on 
our newly redesigned intranet website at 
edwells.web.boeing.com.

The redesigned Ed Wells Partnership website is easier to navigate and includes a link to the new Course Catalog scheduled 
to launch this month.

Upcoming events
(SPEEA calendar online at www.speea.org)

Boeing retirement overview
seminars at SPEEA

(All sessions are from 4:30 to 6:30 p.m.)

SPEEA Everett
Wednesday, Jan. 13

RSVP: (425) 355-2883

SPEEA Seattle
Wednesday, Feb. 10

RSVP: (206) 433-0991


