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SECTION i:

INTRODUCTION

SUBSECTION a:

Title and Introduction

FORWARD: The primary reason for establishing a written policy is to retain proven decisions of the past in an
easy-to-retrieve format.
1. Policy stabilizes the organization and frees the Midwest Council, permitting more attention to be given to
creative considerations.
2. Policies support consistency of Midwest Council endeavors through the years.
3. Policy speeds administration by reducing repetition and providing for establishment of routine endeavors.
4. The SPEEA Constitution, SPEEA By-Laws, Midwest By-Laws, SPEEA Policy and Midwest Policy shall be the
governing documentation of the Midwest Region. No other documentation of the Midwest Region shall
contradict these documents. In the event of a conflict, the SPEEA Constitution, then the SPEEA By-Laws, then
the Midwest By-Laws, then the SPEEA Policy and then the Midwest Policy shall take precedence.
5. The SPEEA Constitution, SPEEA By-Laws, Midwest By-Laws, SPEEA Policy, Midwest Policy and Bargaining
Unit Policy shall be the governing documentation of each Bargaining Unit. No other documentation of the
Bargaining Unit shall contradict these documents. In the event of a conflict, the SPEEA Constitution, then the
SPEEA By-Laws, then the Midwest By-Laws, then the SPEEA Policy, then the Midwest Policy and then the
Bargaining Unit Policy shall take precedence. Each individual Bargaining Unit Policy section is unique to that
Bargaining Unit and does not apply to other Bargaining Units in the Midwest Region.
Upon receipt of new and/or revised Policy Manual sections and/or subsections, each holder of a copy of the
Manual shall update that copy so that the reason for having such a Manual will not be subverted.
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SECTION I:

GENERAL

SUBSECTION A:

Manual Maintenance

1. The maintenance of an up-to-date SPEEA Midwest Policy Manual, hereafter referred to as Policy Manual, is
the responsibility of the Midwest Governing Documents Committee Chair, with the assistance, as requested, of
the Midwest Governing Documents Committee members and, as available, of the SPEEA staff.
2. The Policy Manual shall include the following:
a. Policy Manual sections and subsections approved by the Midwest Council.
b. Midwest Council motions that establish policy.
c.

Midwest membership referendum items or meeting motions that establish policy.

3. Structure and Interpretation
a. The publishing of the Policy Manual will be kept simple for ease of substitution or addition of policy
statements.
b. Rigidity of policy can be avoided by judicious choice of policy language. Clear, concise wording should be
maintained in all statements.
i)

When strict adherence is demanded, words such as "will", "shall", and "must" are to be used.

ii)

When certain latitude is desired in a given area and users are to exercise their own judgment, words
such as "may", "should", "generally recommended", or "in most cases" will be used.

4. Incorporation of policy items into the Policy Manual shall be accomplished as follows:
a. The Midwest Council Secretary or the Midwest Tellers Committee, as applicable, shall ensure that the
Midwest Governing Documents Committee Chair receives a copy of the appropriate minutes, which show
exact motions, and of each referendum (other than those for elections) with the appropriate date and
signature.
b. When an item is determined by the Midwest Governing Documents Committee to be established policy, its
location in the Manual shall be determined. If the committee decides the policy should be reworded,
substantive changes shall be approved by the Midwest Council. In such cases, both the prior action and
the proposed rewording shall be provided to the Midwest Council for action.
c.

Each Manual page shall reflect only the up-to-date wording, but the original/master copy of each obsolete
page shall be annotated "Changed per . . . (Council action, etc.) on (date of action)" and placed in a
permanent historical Policy Manual file.

d. The Midwest Governing Documents Committee will proof each Policy Manual subsection and then shall be
signed and dated by either the Council Chair or the Council Secretary, verifying that it is in accordance with
Council or membership action.
e. The Policy Manual Table of Contents shall reflect the verification date of each subsection. The complete
Policy Manual is then certified by the Midwest Governing Documents Committee Chair or designated
member of the Committee as being complete.
f.

Printing of the Midwest Regional Policy manual or sections thereof may be done on one or both sides of
the paper. When pages must be added to a section at other than the end of that section, the entire section
shall be renumbered and reissued. The first page of each section shall be a right-hand page.

5. Distribution of new/updated Manual sections/subsections shall include the matching updated Table of Contents
page(s). Within two weeks of the verification date, copies shall be made available and distribution shall be
made within one month as follows:
a. To all Midwest Council Members.
b. To Midwest Tellers and Judicial Review Committee members.
c.

To Midwest Area Representatives, if requested.

d. To all Midwest Committee members not otherwise covered in a, b or c above.
e. To SPEEA Governing Document Committee members
f.

To all Staff holders of a Manual copy.

g. To the Webmaster
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Section I-A
(Continued)

6. Copies of manuals available for distribution (e.g. Council Representative and Area Representative) shall be
updated so that the recipient will receive the current Manual, not a release with updates.
7. The master copy of the Midwest Regional Policy Manual shall be stored at the Midwest SPEEA office.
a. Current pages and files shall be maintained, ready for providing additional copies of the up-to-date Manual
as needed.
b. An historical file of each section/subsection shall be maintained and shall include obsolete annotated
master pages.
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SECTION I:

GENERAL

SUBSECTION B:

Observer Rights

The Midwest Council Chair or his/her designated alternate shall have observer rights at all meetings of the
Executive Board and Executive Board committees. The designated alternate shall either be the Midwest Council
Treasurer, Secretary or a Bargaining Unit Chair. Observer rights shall not be denied regardless of the topic of
discussion.
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SECTION I:

GENERAL

SUBSECTION C:

Services Reimbursement

Any Midwest Region Regular Member performing authorized services for the Midwest Region shall be eligible to be
reimbursed only for those expenses incurred in performing such services.
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SECTION II:

COUNCIL ACTIONS

SUBSECTION A:

Council Meetings

1. The general purpose of the Midwest Council meetings shall be:
a. To establish policy in accordance with SPEEA Constitution, By-Laws and Midwest By-Laws.
b. To inform Midwest Council Members of issues affecting the Midwest Region and SPEEA.
c.

To review actions of the Executive Board and Executive Director.

2. The Midwest Council meeting should start at 4:00 p.m. Central Time.
3. The recommended order of business for regular meetings is as follows (time should be allowed for review of
packet material received that night):
a. Pledge of Allegiance.
b. Determination and certification of a quorum.
c.

Good of the union.

d. Recognition of new Midwest Council Members.
e. Approval of the minutes of the last meeting.
f.

Business of the Midwest Council.

g. Committee reports.
h. Unfinished business.
i.

Pre-submitted new business.

j.

Midwest Vice-President’s Report.

k.

Midwest Officers announcements.

l.

Irving report.

m. Summarized grievance/WARN report.
n. New business.
o. Business of the SPEEA Council.
p. SPEEA Reports.
4. Proposed revisions to the minutes of a prior meeting are to be given to the Midwest Chair or Midwest Secretary
prior to the start of the meeting. The Midwest Chair should discourage additional revisions proposed during the
meeting.
5. Any new, major issues should be referred to the appropriate committee for investigation, with a report to be
submitted at the next Midwest Council meeting, if possible.
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SECTION II:

COUNCIL ACTIONS

SUBSECTION B:

Pre-submitted Motions

These are the formal guidelines for processing pre-submitted motions.
1. A Midwest Council Member or a Midwest Council Committee drafts the motion.
2. The motion is provided to any Midwest Council Officer no later than 1 business day prior to the start of the Midwest
Council Officer's meeting held prior to the scheduled Midwest Council meeting.
3. A copy of each pre-submitted motion will be given to each Midwest Council Officer prior to the start of the
scheduled Midwest Council Officer’s meeting.
4. The Midwest Council Officers will review each pre-submitted motion for compliance with the Governing Documents
and governmental statutes. If compliance is found, the motion will be approved for submittal to the Midwest
Council.
5. All approved Midwest pre-submitted motions will be included in the Midwest Council packets.
6. All pre-submitted motions approved for submittal to the Midwest Council will be considered approved for publication
on the SPEEA web site, unless challenged by a Midwest Council Officer. Any Midwest Council Officer may
challenge the publication of a pre-submitted motion on the SPEEA web site. The Midwest Council Officers will then
vote on the question of posting. A two-thirds majority vote is required to withhold the publication of the presubmitted motion on the SPEEA web site.
7. The Midwest Council Officers shall ensure that a copy of all pre-submitted motions approved to be posted on the
SPEEA web site shall be sent to the Communication Focal responsible for SPEEA web site posting. A disclaimer
will appear on the SPEEA web site with the pre-submitted motions, stating that the motions are not yet official
SPEEA Policy and are being submitted for Council action.
8. A log of all motions approved for web-posting and adopted by the Midwest Council will be maintained on the
SPEEA web site until such time they are properly executed (the meaning expires) or incorporated into the formal
Midwest Policy Manual.
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SECTION II:

COUNCIL ACTIONS

SUBSECTION C:

Council Budget

1. The Midwest Council is responsible for an annual budget for the operation of the Council, including all Midwest
Council Committees, and funds for travel to a reasonable number of Council meetings for Council members
outside a radius of 100 statute miles centered on the meeting location.
a. Committee budget estimates, with detailed explanations for each line item, shall be provided to the Midwest
Finance Committee no later than November 1st. The Midwest Treasurer shall be required to notify each
Midwest Council Officer and each Midwest Committee Chair of the due date for the preliminary budget
draft, complete with the amount allowed for meals and for the hourly amount for SPEEA paid time.
b. The Midwest Council Officers shall be responsible for providing budget estimates for any Council
committee (i.e. Standing, Reoccurring, or Special) that will be knowingly formed during that budget year.
Such budget estimates shall be recommended to the Midwest Council as noted in (d) below. Unplanned
Council committees formed after the approval of the annual budget will have budget estimates created by
the Midwest Council Officers. Such budget estimates shall be recommended to the Midwest Council as
noted in (h) below.
c.

The Bargaining Unit Council Officers shall be responsible for providing budget estimates for any Bargaining
Unit Council committee (i.e. Standing, Reoccurring, or Special) that will be knowingly formed during that
budget year. Such budget estimates shall be recommended to the Midwest Council as noted in (d) below.
Unplanned Council committees formed after the approval of the annual budget will have budget estimates
created by the Bargaining Unit Council Officers. Such budget estimates shall be recommended to the
Midwest Council as noted in (h) below.

d. The Finance Committee shall review all input and recommend a consolidated, final budget for the next
fiscal year, including a separate line item for expenditure requests in excess of $500.00 (excluding food), to
the Council in December.
e. The Council must approve the budget no later than the December Council meeting via a roll call vote to be
published at the time the budget is accepted by the Executive Board and SPEEA Council. The Councilapproved budget shall be presented to the Executive Board for review and incorporation into the SPEEA
budget. Preliminary (unapproved) budgets will not be sent to the Executive Board.
f.

The annual Midwest Council budget shall include appropriate expenses for Council Members to attend
applicable training sessions. The budget shall include expenses for travel by individuals from outside the
100 mile limit deemed necessary for attendance at Midwest Council or Midwest committee sponsored
events. Unbudgeted travel expenses will be charged to the Council or committee requesting such travel.

g. Changes required for Council activities, subsequent to Executive Board action, shall be presented to the
Council Officers for review. The Council Officers shall then recommend Council action and, if the Council
approves the change, request Executive Board action.
h. The Finance Committee shall review the budget request for committees formed after the approval of the
annual budget and recommend the final committee budget to the Midwest Council at the next Council
Meeting. The Council-approved committee budget will be submitted to the Executive Board for funding.
i.

After both the Executive Board and SPEEA Council accept the budget, each line item is considered as
authorized. Any approved line item expense that exceeds 10% or more over its original approved budget
shall be announced by the Midwest Treasurer at the next meeting and reviewed by the Midwest Council.

j.

The Council Officers may reallocate funds for Council committee activities without Council approval if the
committee’s total budget is not exceeded.

k.

The Council Officers shall announce to the Council the reallocation of available funds within the Council
budget to fund activities that were not identified at budget preparation time. The Council may overturn such
action.

II-3

SPEEA Midwest Policy Manual

Section II-C
(Continued)

2. Authorization for expenditure of approved funds for travel for Council members outside a radius of 100 statute
miles of the Council meeting location shall be given by the Council Chair based on reasons deemed
appropriate to warrant the expenditure. Such expenditures shall be reported to and recorded in the minutes of
the next Council meeting following the authorization. Such travel is not to be considered a right but shall occur
when determined need arises.
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SECTION II:

COUNCIL ACTIONS

SUBSECTION D:

Posting Agendas on the SPEEA
web site

1. For each Midwest Council meeting in which an agenda is set, the Midwest Council Officers and appropriate
Communication Focal shall ensure that the approved agenda shall be posted on the SPEEA web site a
minimum of five days before the meeting date. The agenda may be removed no sooner than five days after the
meeting.
2. Some items on the Council meeting agenda may be considered by the Midwest Council Officers as detrimental
to the future of SPEEA's mission if posted on the web site. A 2/3 vote by the Council Officers is needed in
order to block specific agenda items from the web-posted meeting agenda. Midwest Council members will
receive the full, unedited agenda by mail to their home address.
3. When selecting the SPEEA web site link to view the Midwest Council meeting agenda, a disclaimer similar to
the one used for pre-submitted motions posted on the SPEEA web site shall be viewed first before the Council
meeting agenda can be viewed. SPEEA staff and General Counsel shall determine the exact language for this
disclaimer.
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SECTION II:

COUNCIL ACTIONS

SUBSECTION E:

Referendum
Pro and Con Statements

1. Each referendum submitted for the vote of the Midwest Regular Membership shall be accompanied by "Pro"
and "Con" statements compiled by interested Midwest Council Members unless, by specific action, a majority of
Council Members voting removes the requirement of including "Pro" and "Con" statements with a particular
referendum. If this requirement for "Pro" and "Con" statements is removed, each such referendum must have
the following note appearing with it: "The Council waived Pro/Con statements for this Referendum."
2. The Council Member compilers shall be appointed by the Council Chair at the Council meeting at which the
Council authorizes the referendum or at the first Council meeting subsequent to authorization of the referendum
by other than the Council. If the authorized referendum is not to be sent to the membership until a later date,
the compilers may be appointed at a subsequent Council meeting provided that meeting is not less than two
months prior to mailing of the referendum.
3. A minimum of two Council Officers, acting as a Review Committee, shall review the compilers position
statements and are responsible for verifying the truth of these statements. The Review Committee has the
authority to request back-up data from the author(s) and to delete any portions (as little as one word) of the
statement(s) that cannot be validated. A copy of the quoted text bearing an original signature of the author shall
accompany all statements attributed to anyone other than the compilers of the position statement.
a. Two representatives for each position will be permitted to attend the Review Committee meeting, to
explain/question both statements, to make minor word changes to overcome objections, and to provide any
needed back-up data. All Review Committee meetings shall be conducted according to Robert's Rules of
Order (most recent revision).
b. "Pro" and "Con" representatives shall be permitted at least two full work days to provide any back-up data
required by the Review Committee, but not available at that meeting. The Review Committee shall specify
to whom, at what time, and at what location such back-up data will be delivered for verification of the
statements.
c.

Each "Pro" and "Con" statement published shall have the following note: "Per SPEEA Midwest Policy II-E,
this statement has been reviewed by the SPEEA Midwest Review Committee, which is composed of the
Council Officers."

d. If deletions are made to any "Pro" or "Con" statement, the following shall be added to the note specified in
(c) above: "Portions of the original statement have been deleted by the Review Committee due to lack of
verification."
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SECTION II:

COUNCIL ACTIONS

SUBSECTION F:

Publishing Recorded
Ballots

1. When a published, recorded ballot is required either as an separate action of the Midwest Council or as part of
a motion, the Midwest Council Officers shall provide to each Midwest Council Member present, ballots listing
name, position/district, motion identification, and their vote (for and against)
2. The Council Officers shall determine if the motion passes or fails and announce the results. The information will
be tabulated and the votes of the Council Members will be published on the SPEEA web site within one week
of the vote for the membership to review.
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SECTION II:

COUNCIL ACTIONS

SUBSECTION G:

Approval for Spending

Midwest Council Officers, Midwest Council Committees, Bargaining Unit Officers or Bargaining Unit Committees
must present to the Midwest Regional Council a request for any expenditure over $500 not already approved as a
line item in the Midwest Regional Budget. The Council must approve the request by a published roll call vote before
funds can be allocated.
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SECTION III:
SUBSECTION A:

COMMITTEES
Council Committees

1. General
a. Committees are to perform the preliminary work for consideration of the council as stated in the SPEEA
Constitution, section 6.5.
b. The Midwest Regional Council Officers, with the approval of the Midwest Council, shall establish Regional
Committees as the needs arise as Special, Standing or Reoccurring. Committees are defined as follows:
i)

A Standing Committee shall be chartered with a purpose and budget.

ii)

A Reoccurring Committee shall be chartered with its purpose, budget, a definition of when the
committee is called and a definition of when the committee shall consider its function complete and
cease to exist.

iii) A Special Committee shall be chartered with its purpose, budget, and a definition of when the
committee shall consider its function complete and cease to exist.
c.

Midwest Council Committees shall be composed of Midwest Regular members, with a minimum of three
voting committee members required keeping the committee active. No committee shall impose a ceiling on
its membership.

d. Any Midwest Regional Regular member may become a voting member of the Regional Council Committee
by one of the following methods:
i)

Attending the first or re-organizational meeting of the committee following the seating of the new
Council in May of odd years.

ii)

Attending three consecutive meetings, which are announced in the Newsletter.
meeting is called to order, that individual becomes a voting committee member.

When that third

iii) Being named to the committee by the Council Chair
e. Unless excused by the committee Chair, failure of a committee member to attend three consecutive
committee meetings, which have been announced in the Newsletter, shall cause automatic removal from
committee membership.
f.

A quorum for Committee meetings consists of a majority, but not less than three, of the voting members.

g. The Committee Chair may vote where the vote affects the result or when the committee votes by ballot.
h. Each committee shall ensure that minutes of each meeting are recorded, approved, and filed with the
Midwest Council Secretary within fifteen days of being approved.
i.

Minutes shall include as a minimum:
i)

An attendance roster (including attending/excused/absent/non-regular members and guests)

ii)

Times of opening and adjournment

iii) Date of meeting
iv) Update on action items of previous minutes
v) Major topics discussed
vi) Action items on topics, including motions
vii) Time/place/date of the next meeting.
j.

The Midwest Council Chair or majority of the Midwest Council Officers has the authority to accept or reject
any individual as Chair of a Midwest Council Committee. The Midwest Council may overturn such
acceptance or rejection.

k.

The Midwest Council is responsible for assuring appropriate Council Committee activity and may review
any Council Committee size and function.

l.

The Midwest Council Secretary will maintain a list of committee officers.

m. A computer (on a cart kept in the Council Room) is available to the committee for recording minutes.
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Section III-A
(Continued)

2. First or re-organizational meetings
a. A Midwest Council Officer will convene the committee’s first meeting and/or the re-organizational meeting
of a committee following the seating of the new Council in May of odd years. The following agenda will be
followed in conducting the meeting:
i)

Appointment of a Secretary pro tem.

ii)

Call the meeting to order.

iii) Review the charter of the committee (From the policy Manual).
iv) Determine the voting members of the committee (Regular MW members that will continue with the
committee).
v) When non-regular members wish to participate with the committee.
(1) Determine if the person requesting committee membership is an Associate, Special or Retiree
member.
(2) Inform the non-regular members that they do not have voting rights in the committee.
(3) The MW Council Officers must respond within ten days to a non-regular members request to join a
committee. The MW Council Secretary notifies the Committee Secretary of their determination(s) to
be added to the committee minutes as a secretarial note.
vi) Conduct election of Committee Chair. After the election, the MW Council Officer turns the meeting over
to Committee Chair to conduct the rest of the meeting.
vii) Committee Chair conducts election of Vice Chair and Secretary. Secretary takes over the duty of
recording the minutes from the Secretary pro tem. The Council Officer will advise the Secretary of the
standard format of minutes (as specified in Section III.A.1.)
viii) If a vacancy in a committee office occurs, the committee shall, at the first opportunity, fill a vacancy of
any committee officer.
3. Standing Committees
a. Midwest Benefits Committee – Provides a two-way avenue for communication with members about Boeing
Benefits. Gathers problems and successes to be used for negotiation preparation.
b. Midwest Finance Committee – Establishes Midwest Council Budget.
c.

Midwest Governing Documents Committee – Develops changes it deems necessary, based on its own
review of the Governing Documents and/or request of the Midwest Regional Council or other governing
body. Reviews Midwest Regional Council action for inclusion in the Midwest Regional Policy Manual.
Recommends and proposes new policies as the need arises.

d. Midwest Leadership, Development & Training Committee – Reviews responsibilities of SPEEA Council and
Area Representatives and determines, plans, implements, & tracks training and educational seminars.
e. Midwest Legislative & Public Affairs Committee – Analyzes pending government legislation and candidates’
positions and their impact on SPEEA and our members. Investigates and plans associations with regard to
legislative activities. The committee presents its findings and recommendations to the SPEEA Midwest
Council for action.
f.

Midwest Membership Activities Committee – Responsible for planning & implementing social activities for
the Midwest Membership. Midwest

g. Membership Recruitment Committee – Develops, monitors and implements continuous recruitment
activities in the Midwest Region.
h. Midwest Women's Advocacy Committee – Provide a focus for the Midwest Region on those problems and
issues of particular concern to women. Provides a source of information, education, and involvement,
which includes, but is not limited to, the Midwest Regional policies, procedures, and contract issues for the
benefit of the bargaining unit members
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(Continued)

Reoccurring Committees
i.

As each committee is established, its purpose shall be provided in writing along with a definition of when
the committee is formed and when its function is complete and cease to exist. Each of these shall be
defined in the Policy Manual when established.
i)

Questioning Committee - The Midwest Council Chair shall assemble a Questioning Committee to
develop questions to be asked of Vice President candidates at an election meeting of the Midwest
Council. Upon election of a Vice President, the committee shall cease to exist.

4. Special Committees
a. As each committee is established, its purpose shall be provided in writing along with a definition of when
that committee shall consider its function complete and cease to exist.
5. Bargaining Unit Committees
a. The Bargaining Unit Officers, with the approval of the Bargaining Unit Council, shall establish Bargaining
Unit Committees as the needs arise as Standing, Special or Reoccurring.
i)

Standing Committees shall be chartered with a purpose and budget.

ii)

A Reoccurring committee shall be chartered with its purpose, budget and a definition of when the
committee is called and when the committee shall consider its function complete and cease to exist
until it is called into existence.

iii) A Special committee shall be chartered with its purpose, budget, and a definition of when the
committee shall consider its function complete and cease to exist.
b. Each Bargaining Unit Standing and Reoccurring committee shall be recorded in the Midwest Regional
Policy with its purpose.
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SECTION III:
SUBSECTION B:

COMMITTEES
Council Committees
Officers

1. Committee Officers
a. A Midwest Council Officer will conduct an election of Committee Chair as specified in Section III.A.2. Each
Committee Officer will serve until the next re-organization meeting of the committee following the seating of
a new Council in May of odd years.
b. The Committee Officers shall manage the committee in accordance with the Governing Documents. The
Officers shall be responsible for initiating and managing the program of the committee.
c.

No Committee Officer shall have the authority to contract debts for, pledge the credit of, or in any other way
legally bind SPEEA without the consent and approval of the Midwest Council and the Executive Board.

d. The MW Council Officers are responsible to ensure that training for Committee Officers on Robert’s Rules
of Order and the Governing Documents is available.
2. Chair
a. The presiding officer of a committee is called the Chair. The Chair’s purpose is to run the meeting and
ensure the committee adheres to the governing documents. The Chair expedites the business of the
committee and protects the committee from frivolous or dilatory motions.
b. In the event of both the Vice Chair and Secretary being absent or incapable of attending the meeting, the
Chair will appoint a Secretary pro tem from the voting members of the committee.
3. Vice Chair
a. The Vice Chair assists the Chair in keeping order at every committee meeting, including monitoring
adherence to the agenda.
b. The Vice Chair will ensure that at the end of a meeting any leftover food is put away, all lights are turned
off, and all windows and doors are locked.
c.

The Vice Chair will assume the duty of Chair during the latter’s absence or incapacity, and any of the duties
of the Chair when so directed by the Chair. The Vice Chair will assume the duty of the Secretary during the
latter’s absence and any duties of the Secretary when so directed by the Chair. In the event of both the
Chair and Secretary being absent or incapable of attending the meeting, the Vice Chair will assume the
duty of Chair and appoint a Secretary pro tem from the voting members of the committee.

4. Secretary
a. The Secretary is the recording officer of the assembly and the custodian of its records.
b. The Secretary shall keep and maintain accurate minutes and records of all activities of the committee and
its officers. The Secretary shall keep the committee membership roll and advise members of voting status.
c.

The Secretary shall prepare an agenda for each meeting, showing in order all business of the committee.
The Secretary will send out the meeting notice and agenda to every member of the committee.

d. The Secretary will advise the Council Officers of the committee needs and any change in the officers of the
committee.
e. The Secretary will coordinate minutes with committee members and incorporate any feedback. The
Secretary will submit approved minutes to the staff focal and the MW Council Secretary within fifteen days
of approval (as specified in Section III.A.1.h).

f.

The Secretary will assume the duty of Chair during the absence or incapacity of both the Chair and Vice
Chair. A Secretary pro tem will be appointed from the voting members of the committee.
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SECTION IV:
SUBSECTION A:

DISTRIBUTION OF
MINUTES
Council

All current Midwest Council members shall receive draft/preliminary copies of the minutes of all regular and special
Midwest Council meetings.
1. Draft/preliminary copies of the previous month’s minutes of regular Midwest Council meetings should be
distributed at least seven days prior to the next regular Midwest Council meeting.
2. Draft/preliminary copies of the minutes of special Midwest Council meetings should be distributed as soon as
possible, but no later than seven days prior to the next regular Midwest Council meeting.
3. Draft/preliminary copies of the minutes of Bargaining Unit Council meetings shall be distributed to all Council
members as soon as possible, but no later than seven days prior to the next regular Bargaining Unit Council
meeting.
4. The Council Officers shall approve summaries of Council meetings that are to be published prior to Council
approval of the minutes.
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SECTION IV:
SUBSECTION B:

DISTRIBUTION OF
MINUTES
Committees

1. Each committee member shall receive a draft/preliminary copy of the minutes of the meetings of the applicable
committee.
2. When the draft/preliminary minutes have been reviewed, amended and approved, a copy shall be placed in the
applicable committee’s permanent files.
3. When two or more committees are working on the same subject and/or when there is a joint committee
meeting, the members of the affected committees shall receive copies of all pertinent minutes.
4. When appropriate, committee minutes shall be distributed to the Midwest Council Members. The Committee
may elect to summarize the minutes and provide a report of recommended action to the Midwest Council in lieu
of the Committee minutes.
5. Reports of all Midwest Council Committee meetings conducted since the previous Midwest Council meeting
shall be included in the packets of the next Midwest Council meeting. Such reports shall be limited to one
sheet.
6. These minutes shall include as a minimum: An attendance roster, times of opening and adjournment; date of
meeting; action on previous minutes; major topics discussed; action on topics, including motions; and
time/place/date of the next meeting.
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SECTION IV:
SUBSECTION C:

DISTRIBUTION OF
MINUTES
Executive Board

Executive Board minutes shall be distributed outside the Board only after review, amendment and approval as
officially recorded by the Secretary. Distribution shall be as follows:
1. Council Chair, including the monthly SPEEA financial statements.
2. All other current Council members.
3. SPEEA members only on individual request, since these minutes shall be considered confidential.
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SECTION V:
SUBSECTION A:

ACTIVITY PROGRAMS/
PUBLICATIONS
SPEEA MW Regional
Communication Policy

1. Introduction
a. The intent is to facilitate the flow of timely and effective communication by creating a communication
strategy to support the Midwest Council goals.
2. Purpose
a. This procedure outlines the guidelines and responsibilities for communicating important developments and
issues to SPEEA Midwest represented employees in the Midwest Region.
b. For the purposes of this procedure, “employee communication” is defined as communication intended for
all SPEEA Midwest represented employees. It refers to the transmission of information to and from these
individuals and groups within the company, at the workplace or the home, as opposed to release of
information outside the company.
3. Employee Communication Methods
a. Formal Employee Communication
i)

Formal employee communication involves communicating official Midwest Region information to all
employees and is generally one-way. Examples of appropriate distribution vehicles are union
magazines or newsletters, printed and electronic bulletins, union website, e-mail, and specialty
publications.

ii)

All formal employee communications and publications that discuss matters of Midwest Region interest
must be approved by the person or persons who have been delegated responsibility by the Executive
Board. This pertains to, but is not limited to:
(1) labor relations
(2) compensation practices
(3) employee benefits
(4) employment and people practices
(5) equal employment opportunities
(6) safety, health, and environmental issues
(7) major changes to contract

4. Guidelines for Communications
a. Newsletter
i)

A newsletter provides employees with credible and timely information about the SPEEA MW activities.
The focus of the newsletter will be highlights of Council meetings, MW SPEEA activities, and the MW
SPEEA calendar.

ii)

The newsletter should be written in a profession style, such as the Associated Press Style. Articles
should be no longer than 500 words, and are encouraged to be shorter. Specific guidelines on writing,
photography, and art can be obtained from the staff.

b. Printed and Electronic Bulletins
i)

The printed and electronic bulletins are intended to be a single topic of information, representing news
of interest to the vast majority of the SPEEA MW represented employees.

ii)

Electronic bulletins are transmitted via full-text e-mail to all SPEEA MW represented employees.
Electronic bulletins are also used to convey urgent, breaking news. A complementary web site may
also be created.

iii) Printed bulletin topics are to be 500 words in length or less.
iv) All bulletins, printed and electronic, are to be coordinated and reviewed by staff.
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Section V-A
(Continued)

c.

E-mail
i)

E-mail to large distribution lists (1000+) is to be used infrequently and cannot contain attachments of
any kind. Links to websites are acceptable and encouraged for long, detailed messages or graphics.

d. Internet
i)

The Internet should be used as an access point for electronic information. The goal is to make
information freely available unless there is an express need to withhold it. For example, it may be
necessary to withhold certain information from general dissemination because of information
obligations to third parties, government regulations, the nature of the information, or the efforts required
to protect it.

ii)

Because non-members have access to the Internet, all information placed on the Internet should be
considered releasable to the public.

iii) Certain SPEEA information may not be releasable on the Internet. Ensure proper review and approval
by the person or persons who have been delegated responsibility by the Executive-board before
posting on the Internet.
e. Postal Service (home mailing)
i)

Approval to distribute information to employees’ homes must be coordinated in advance and through
an approved Company Offices Employee Communications representative.

ii)

All distributed information will be reviewed by the communication focal.

VERIFIED:

BáB Wxuu|x WA _ÉzáwÉÇ

Council

Signature

V{t|Ü
Office

V-2

WxvxÅuxÜ L? ECCG
Date

SPEEA Midwest Policy Manual

SECTION V:
SUBSECTION B:

ACTIVITY PROGRAMS/
PUBLICATIONS
Member Benefits

1. Regular Members benefits include, but are not limited to the following non-contractual items:
a. Assistance in: retention and upgrade appeals, performance management, medical billing disputes.
b. Selection of labor representatives: Council, Executive Board and Contract negotiations.
c.

Provide input into: legislative, contractual and committee positions.

d. Services including: notary, salary plots, discounts, professional seminars, new car purchase plans and
publications.
e. Free items including: Visibility items, badge holders, coffee cups, and a personal copy of the contract.
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SECTION V:
SUBSECTION C:

ACTIVITY PROGRAMS/
PUBLICATIONS
SPEEA Election Publicity

1. General Mailings
a. The Executive Board shall review and approve all SPEEA general mailings to see that the content of any
authorized article does not advance the candidacy of an individual for SPEEA office. SPEEA general
mailings include mailings to a bargaining unit, to the total membership, and to the Area Representatives.
The Executive Board may define others as "SPEEA general mailings".
2. Campaign Literature
a. Mailing of SPEEA election campaign literature, at candidate's expense according to law, shall be permitted
provided the SPEEA letterhead and/or logo are not used and the statement "not financed by SPEEA funds"
is included.
b. Mailings may be as specified by the candidate.
c.

Membership lists shall be supplied only to bonded mailers or SPEEA Staff members responsible for
mailings.

d. SPEEA duplicating facilities may be used by the candidates provided SPEEA is reimbursed for the cost.
e. Candidates using the names of supporters/endorsers in election publicity shall be responsible for obtaining
and providing the authorizing signature of each supporter/endorser to the Tellers Committee.
3. Procedures
a. The Executive Board shall prescribe procedures to assure adherence to 1 and 2 above.
4. Midwest Vice President Position Statements
a. In odd-numbered years, the Midwest region elects their Midwest Vice President. Not later than the January
Council Meeting, the Midwest Council will give each candidate for the Midwest Vice President the following
questions to respond to in writing.
i)

What do you see as the primary challenges SPEEA faces and what are your solutions?

ii)

What skills and experiences would you bring to the Executive Board?

iii) How will you represent the MW Region as a regional Vice President?
iv) Describe your level of SPEEA activism and your accomplishments.
v) Why are you interested in the MW Vice President position?
b. The questions and their responses will be put in a SPEEA-paid publication, mailed to each Regular
Member of Midwest Region so as to arrive just before or at the same time as the election ballot.
i)

Midwest Council Officers, with Midwest Council concurrence, shall establish the schedule for notifying
the candidates, candidates returning their statements, and mailing the statements.

ii)

The schedule shall be coordinated with the Midwest Tellers Committee to ensure compatibility with
their ballot schedule.

iii) The candidates should be allowed at least two weeks to prepare their statements if at all possible and
shall be given an opportunity to proof their statements prior to publication.
c.

Each candidate shall have a maximum of 1,000 words for the position statement, to be split among the
questions as the candidate wishes. If a candidate chooses not to respond to a question, that question for
that candidate shall show "No response provided by the candidate," but those words shall not count in the
1,000 words allowed.

d. The mailing shall be structured so that each question is listed followed by all candidates' names and the
individual statements. For example, start the mailing with Question No. 1, followed by candidate 1 and that
statement, candidate 2 and that statement, etc., using the same order as the Tellers have determined for
the ballot.
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Section V-C
(Continued)

5. Midwest Council Representative Statements
a. In odd-numbered years, the Midwest region elects Midwest Council Representatives. A written statement
will accompany the Council Representative petition.
b. In the event of a contest in any district, the statements will put in a SPEEA-paid publication, mailed to each
member of the district so as to arrive just before or at the same time as the election ballot.
c.

Each candidate shall have a maximum of 150 words for the statement. If a candidate chooses not to give a
statement, the publication shall show "No statement provided by the candidate".
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SECTION V:
SUBSECTION D:

ACTIVITY PROGRAMS/
PUBLICATIONS
Legislative Actions and
Endorsements

1. Every SPEEA member is encouraged to become informed and to express personal views on political issues.
This policy defines the process required in order to establish an official Midwest SPEEA position on a political
endorsement or any legislative or public issue.
2. Midwest officials (such as Area Representatives, Council members, committees members of the Council,
Bargaining Unit, or Tellers) and Midwest SPEEA employees shall not use their position in any manner to
endorse or oppose a public issue, or item of legislation other than within SPEEA unless this Policy section has
been explicitly complied with to obtain authorization for such endorsement or opposition.
3. No Midwest official (such as Area Representatives, Council members, committees members of the Council,
Bargaining Unit, or Tellers) or Midwest SPEEA employee shall use that position in any manner to endorse or
oppose a political candidate.
4. Any Council Member or Council Committee wanting to submit a motion on any legislative or public issue to the
Midwest Council shall:
a. Confer with the Midwest Legislative and Public Affairs Committee through the entire process.
b. Perform all necessary investigations, contacts, and data acquisition required to:
i)

Define and explain the issue.

ii)

Produce both pro and con statements on the issue.

iii) Produce a majority Committee recommendation for Council action.
c.

Have the information above printed and distributed so as to be in the hands of the Council Members a
minimum of three days prior to the Council meeting at which action on the issue will be requested.

d. Present the motion at a Midwest Council meeting and be prepared to answer questions on the position. If
time is of the essence, a special Midwest Council meeting shall be called for the purpose of acting upon the
issue(s), but an attempt to avoid the need for a special meeting by proper planning and expeditious action
should be exercised.
5. If an outside agent asks for an official Midwest SPEEA position on any public issue or endorsement, they must
present the position at a Midwest Council meeting and be prepared to answer any questions on the position.
Information defining and explaining the issue should be presented to the Council Members.
6. Passage or adoption of any Midwest Region legislative or public affairs proposal shall require a 60 percent
majority of votes cast at a duly constituted Council meeting. The total affirmative vote cast must be at least a
majority of the total number of seated Council Members. Council Members who are employed beyond fifty
statute miles from the meeting and are unable to attend are excluded from the total number required.
7. The submitter of the motion shall include the percentage required to pass the motion within the motion and the
Council Chair shall verify that number prior to the vote.
8. The number of votes cast for and against the issue shall be recorded in the Council Minutes.
9. The Executive Board shall implement the decision of the Midwest Council.
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SECTION V:
SUBSECTION E:

ACTIVITY PROGRAMS/
PUBLICATIONS
Plain Dealer

1. Subscriptions to the Plain Dealer, a Kansas union newspaper, will be purchased for the Wichita Council Reps
and their alternates, Midwest Vice President, Midwest SPEEA Staff, and members of the Midwest L&PA
Committee and Wichita Labor Delegates.
2. Home mailing addresses will only be given to the Plain Dealer with the agreement that the addresses are
confidential and not to be given to any other institution or individual.
3. A budget request to support subscriptions will be entered in the Midwest Region operating budget every year.

4. No more than 80 subscriptions will be purchased for any calendar year.
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SECTION VI:
SUBSECTION A:

UNION REPRESENTATIVES
Responsibilities Under the
Contracts

1. Council Representatives and Executive Board members shall be responsible for processing workplace
grievances at the First and Second Step.
2. Council Representatives and Executive Board members shall be responsible for representing bargaining unit
members at disciplinary hearings or investigative hearings from which disciplinary actions may result.
3. Those members responsible for processing workplace grievances shall complete grievance handling training
(Policy Manual Section VI-C) within the time limits specified in Constitution Article 4.1.1, 4.1.2, 6.1 or 6.2.3.
4. In the performance of the above actions, SPEEA Staff may be requested to provide assistance to the Council
Representatives and Executive Board members.
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SECTION VI:
SUBSECTION B:

UNION
REPRESENTATIVES
Duties and Responsibilities
of Council Members

1. Grievance Handling and Problem Solving
a. A Council Member will normally handle first-step grievances when representation is requested.
b. Council Members will be responsible for ensuring workplace representation in all disciplinary meetings and
security interviews at which representation has been requested and of which they have been made aware.
2. Recruitment
a. Council Representatives will support member-recruiters by dissemination of prepared information, talking to
potential recruits, and setting goals.
3. Policing the Contract
a. Council Members will observe, investigate, and report workplace activities of which they are aware that are
in violation of the contract.
4. General
a. Council Representatives are the workplace representatives of SPEEA. As such they should behave
themselves appropriately; make themselves known to supervision, personnel representatives and
Bargaining Unit members; and spend the time and effort necessary to be effective spokesmen for their
District.
b. The Midwest Council is the policy-making body of the Midwest Region. Its Members must strive to be
informed on all issues that affect the Union, its direction and purpose.
c.

Bargaining Unit Council Members have an obligation to read and understand the contract, and adhere to
the SPEEA Constitution, SPEEA By-laws, SPEEA Policy, Midwest By-laws, and Midwest Policy.

d. Midwest Council Representatives or their Designated Alternate shall attend all regular Council meetings in
a Council year. Absences from the Council meetings (neither the Council Representative nor the
Designated Alternate attended) should be published on a monthly basis. Members living beyond 50 statute
miles of the meeting location are exempt from these attendance requirements.
e. Council Representatives should have a regular schedule for information dissemination to Area
Representatives through meetings or written reports. Council Representatives should strive to a goal of
having monthly meetings with Area Representatives and/or members. At a minimum, Council
Representatives must hold quarterly meetings with Area Representatives.
f.

Council Representatives should strive for a goal of one Area Representative per every 5-10 members.

g. Council Members must support all SPEEA-sanctioned economic actions against the Company.
h. Council Representatives must attend a training session each year within two months of being seated,
unless granted a waiver. Council Representatives are allowed only one waiver for training per Council year.
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SECTION VI:
SUBSECTION C:

UNION
REPRESENTATIVES
Grievance Handling
Training

1. Training Attendance Requirements (also see VI-A).
a. Basic Training Requirements -- For their first year on the Midwest Council, each Council Member must
participate in the Basic Training course except when a complete training course was previously taken
under the current contract.
b. Refresher Training/Leadership Conference -- For each additional year on the Midwest Council, each
Council Member, if not required to participate in the Basic Training, must take a course in Grievance
Handling.
c.

Prior to the Midwest Council considering an extension to the training time requirements for adequate cause
per the SPEEA Constitution 2.3.3, each individual must have received interim training for grievance
handling. “Adequate cause” for a waiver for either the Basic Training course or the Leadership Conference
shall be defined as conditions beyond the control of the individual.

d. Continuing Education Training – In addition to the above training requirements, each member of the
Midwest Council must attend at least one additional authorized SPEEA Continuing Education training
course each year. Authorized SPEEA Continuing Education Courses will be made available and
advertised at least every six months. Topics may include, but will not be limited to: grievance handling and
investigation, labor history, labor law and the standards of just cause.
e. Leadership Conference – Council Members must participate in the Leadership Conference each and every
time it is convened during the Council Member’s term of office.
2. Administration
a. The Midwest Council Officers are responsible for approving training courses, providing written notification
of requirements, and the schedule for approved training courses at least one month prior to each Midwest
Council Member.
b. The Midwest Council Officers shall ensure that accurate attendance records are maintained to cover the
following:
i)

Council Member's attendance during complete or refresher training course each year as required.

ii)

Council Member's presence at entire course (complete or refresher).

iii) Issuance of a certificate of course completion for Basic Training is to be signed by the Midwest Council
Chair, SPEEA Council Chair and the SPEEA President.
c.

Failure to attend the entire required course shall be considered as not attending.

d. The Council Officers shall ensure that no Council Member is permitted to retain office when in violation of
Constitution Article 2.2.3, as applicable. Charges must be filed per Section 13 of the Constitution. When all
the requirements of Section 13.4 of the Constitution have been met, the Midwest Council Officers shall
notify the Midwest Tellers and the appropriate membership (i.e. district membership for council
Representatives, regional membership for Executive Board members) of the vacancy.
3. Course Definition
a. The content of the Basic Training Course will include Roles and Responsibilities, Labor Law, Grievance
Handling, Security and EEO Interviews and Disciplinary/Investigative Hearings.
b. The content of the Leadership Conference will include Grievance Handling and can include but not be
limited to: Contract Familiarization, Labor Law, Appeals Process, Disciplinary/Investigative Hearings and
Problem Solving Techniques.
c.

The duration of the Basic Training and Leadership Conference shall be at least 6 hours.
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SECTION VI:
SUBSECTION D:

UNION
REPRESENTATIVES
Recall of Council
Representatives

The recall and replacement of a Council Representative is defined in the SPEEA Constitution, Section 5.3.2.
1. If requested, the MW Tellers will provide the individual initiating the recall with a list of names of district
members.
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SECTION VI:
SUBSECTION E:

UNION
REPRESENTATIVES
MW Vice President
Replacement

1. After the Regional Tellers certify a vacancy, a notice of the vacancy for Midwest Regional Vice President shall
be published in the next official SPEEA publication as stated in the Constitution, section 8.4.2.4. The Midwest
Council may also publish the vacancy notice via e-mail to the regional members.
2. Members shall be given two weeks after publication of the notice to apply for the vacancy. Candidates must
complete the application form that is used during all Executive Board elections. Applications shall be submitted
to the SPEEA Wichita office.
3. The Midwest Tellers shall validate the candidate applications within 24 hours after the deadline.
4. The day after the application deadline, the Chair (or delegate) shall e-mail the questions from the last Midwest
Vice President election to the applicants. The candidates shall submit written answers to these questions, their
platform statement and their qualifications to the Midwest Council Secretary within seven calendar days after
the application deadline.
5. The Chair will assemble a Questioning Committee (see Section III.A.4). The Questioning Committee will
develop five additional questions to be asked of each candidate at an election meeting of the Midwest Council.
6. The Secretary shall make copies of the candidates’ submitted information available to the Council members at
least 24 hours prior to the election.
7. The election shall be held at a Council meeting and be conducted by secret ballot. The Tellers Committee shall
conduct the election. No nominations from the floor shall be made for the Vice President.
8. Each candidate should attend the election meeting. The Chair or designee will ask each question, one at a
time, to all the candidates. Each candidate will be given a reasonable time limit, established by the Council
Officers in advance, to answer the question. The time limit will be monitored and enforced by the Treasurer or
designee. The order in which the candidates will answer will be different for each question.
9. A majority of votes cast will be required to elect the new Vice President, as specified in SPEEA By-Laws,
section 8.4.2.4. If no candidate receives a majority of votes, then the candidate with the least votes will be
deleted from the voting slate and another vote will be taken until a candidate is elected that has a majority of
votes cast.
10. Once elected, the new Vice President shall take office immediately and shall serve the remainder of the original
term as stated in the Constitution, section 8.4.2.4.
11. The day after the election, the Tellers Chair shall communicate to SPEEA staff, Executive Director and the
current Executive Board members the election winner. The result will be published in the next SPEEA allmember publication.
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SECTION VII:
SUBSECTION A:

OUTSIDE
ORGANIZATIONS
Associations

1. SPEEA By-laws 2.2.5 specifies the procedure to be followed for new associations with Labor Councils.
2. An association is defined in the SPEEA Constitution as a joining of unions or groups for a common purpose.
3. Prior to association:
a. No SPEEA member or employee shall instigate association discussions with another group or organization
without specific Council instruction.
b. No SPEEA member or employee shall commit or imply SPEEA approval of association until the Council
has approved the association.
4. After the association:
a. As each association is authorized, a separate subsection of this section of the Policy Manual shall be
established for that group or organization to record specific, continuing policy for those delegates.
b. The Council Officers shall ensure that each delegate receives a verified copy of any council-approved
instructions for any meeting.
5. Any delegates representing the Midwest Council to any other outside organization not specified in this Policy
Manual shall be selected by a secret ballot election of the Council.
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SECTION VII:
SUBSECTION B:

OUTSIDE
ORGANIZATIONS
Wichita/Hutchinson
Labor Federation

1. The Council authorized association with the Wichita/Hutchinson Labor Federation in March 2000.
2. Budget for association fees shall be budgeted every year.
3. Delegates representing the Midwest Region of SPEEA for the associations established by SPEEA within the
Wichita/Hutchinson Labor Federation - AFL-CIO shall follow the following guidelines.
a. Wichita/Hutchinson Labor Federation Delegates should represent the Midwest Region during each
meeting. The Midwest Council Officers will relay any direction on specific issues from the Midwest Council.
Wichita/Hutchinson Labor Federation Delegates will report on the issues and events of every meeting at
the next regular Council Meeting.
b. Delegates shall be elected no later than December every odd numbered year for a term of two years.
Delegate positions shall be advertised to the membership in the labor council district. The applicants must
reside or work in the labor council district, meet the requirements of the labor council, and have been a
Regular Member or SPEEA Staff in good standing continuously for at least one year. Delegates shall be
nominated at the Council meeting. The delegates shall be selected by a secret ballot election of the
Council.
c.

The Council Officers shall issue a letter to the Labor Council certifying the appointment of the delegates.

d. If a vacancy occurs caused by the resignation, incapacity, death or recall of a delegate during a term of
office, the position will be declared vacant. A replacement delegate shall be elected by the Council and
shall hold the position for the remainder of the term.
e. The delegates shall designate a focal that will insure that a copy of the last approved minutes of the
Wichita/Hutchinson Labor Federation shall be filed in the Wichita SPEEA office.
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SECTION VII:
SUBSECTION C:

OUTSIDE
ORGANIZATIONS
CESO

1. The Council authorized association for the WEU with the Council of Engineers and Scientists Organizations
(CESO) in 1995. The Council authorized association for the WTPU with CESO in 1999. The Council authorized
inclusion of the Irving Bargaining Unit with the WTPU for the purpose of CESO representation in 2003.
2. Budget for association fees and travel shall be budgeted every year for two CESO voting delegates. Additional
funding for non-voting delegates shall be approved by both the Midwest Council and the Executive Board.
3. Delegates should represent the Midwest Region during all CESO meetings. Any direction on specific issues
from the Midwest Council will be relayed by the Midwest Council Officers. The Delegates will submit a written
report on the issues and events of every CESO meeting at the next regular Midwest Council Meeting.
4. Selection of Delegates:
a. The Midwest Legislative and Public Affairs Committee (MW L&PA) shall recommend candidate(s) from any
member of its committee, any Midwest Council Officer or any Bargaining Unit Council Officer. This insures
that informed and willing members are given first consideration. Delegates not already members of the
L&PA committee shall join the L&PA committee.
b. Delegates should serve a two-year term starting May 31st and ending on May 30th. Each delegate’s term
should expire on opposing years. This provides consistency in representation and allows opportunity for
new people to fulfill the role of delegate.
c.

Council Officers should be considered for CESO delegate(s) on odd numbered years only. Council Officer’s
CESO delegate term should be concurrent with their Council Representative term.

d. Should a Council Officer leave office before the end of his CESO delegate term, the officer shall either
i)

join the MW L&PA committee and finish the term of CESO delegate or

ii)

resign as a CESO delegate.

e. Recommended candidates will be presented and nominated at a Council meeting. Other candidates may
be nominated from the floor. The delegate(s) shall be selected by a secret ballot election of the Council.
f.

If a vacancy occurs caused by the resignation, incapacity, death or recall of a delegate during a term, the
position will be declared vacant. A replacement delegate shall be elected by secret ballot of the Council
within sixty days of vacancy and shall hold the position for the remainder of the term.
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SECTION VII:
SUBSECTION D:

OUTSIDE
ORGANIZATIONS
Grow Kansas Organization

1. The Council authorized association with the Grow Kansas Organization in June 2nd, 2003.
2. Funds for association fees, paid absence and travel shall be budgeted every year. Delegates will submit any
additional funding item to the MW Treasurer per MW Policy Manual Section II.C.
3. Delegates representing the Midwest Region of SPEEA for the associations established by SPEEA within the
Grow Kansas Organization shall adhere to the following guidelines.
a. Grow Kansas delegates should represent the Midwest Region during each meeting/activity. The Midwest
Council Officers will relay any direction on specific issues from the Midwest Council. Grow Kansas
Delegates will report on the issues and events of every meeting at the next regular Council Meeting.
b. Delegates are expected to commit to at least 4 to 8 hours a week in Grow Kansas activities.
c.

Delegates may be required to make presentations, speak with the press, attend activities outside of normal
work hours, and provide research, data, and articles. Delegates should project a professional manner
whenever dealing with the public or press.

d. The delegates shall designate a focal that will insure that a copy of the last approved meeting minutes and
financial report of Grow Kansas shall be distributed to the MW Council and filed n the Wichita SPEEA
office.
4. Delegate elections shall comply with the following guidelines.
a. Delegates shall be elected no later than August 1st of every odd numbered year. The term of office will
expire on July 31 of every odd numbered year.
b. Delegate positions shall be advertised to the membership in the state of Kansas. The applicants must
reside or work in Kansas State, meet the requirements of the Grow Kansas Organization, and be a Regular
Member in good standing continuously for at least one year or SPEEA Staff.
c.

Applicants for delegate positions shall be nominated at a Council meeting. The delegates shall be selected
by a secret ballot election of the Council.

d. The Council Officers shall issue a letter to the Grow Kansas Organization certifying the appointment of the
delegates.
e. If a vacancy occurs caused by the resignation, incapacity, death or recall of a delegate during a term of
office, the position will be declared vacant. A replacement delegate shall be elected by a secret ballot of
the Council within sixty days of the vacancy and shall hold the position for the remainder of the term.
f.

The delegate position will be declared vacant by the MW Council if three consecutive Grow Kansas
meetings are missed and listed as not excused.
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SECTION VII:
SUBSECTION E

OUTSIDE
ORGANIZATIONS
Kansas State AFL-CIO

1. The Council authorized association with the Kansas State AFL-CIO on September 11th 2003. Two delegates
will be sent by SPEEA as agreed upon in the association terms.
2. Funds for association fees, paid absences and travel shall be budgeted every year. Delegates will submit any
additional funding item to the MW Treasurer per MW Policy Manual Section II.C.
3. Delegates representing the Midwest Region of SPEEA for the associations established by SPEEA within the
Kansas State AFL-CIO shall adhere to the following guidelines:
a. Kansas State AFL-CIO delegates should represent the Midwest Region during each meeting/activity. The
Midwest Council Officers will relay any direction on specific issues from the Midwest Council. Kansas State
AFL-CIO Delegates will report on the issues and events of every meeting at the next regular Council
Meeting.
b. Delegates may be required to make presentations, speak with the press, attend activities outside of normal
work hours, and provide research, data, and articles. Delegates should project a professional manner
whenever dealing with the public or press.
c.

The delegates shall designate a focal that will insure that a copy of the last approved meeting minutes and
financial report of the Kansas State AFL-CIO shall be distributed to the Midwest Council and filed in the
Wichita SPEEA Office.

d. All delegates shall participate in the MW Legislative and Public Affairs Committee (MW L&PA).
4. Delegate elections shall comply with the following guidelines.
a. Delegates should serve a two-year term starting on August 1st and ending on July 31st in odd numbered
years.
b. Delegate positions shall be advertised to the membership in the state of Kansas. Delegates must reside or
work in Kansas State and be a Regular Member in good standing or a member of the SPEEA staff
continuously for at least one year.
c.

The MW L&PA shall recommend delegate(s) from any member of its committee, any Midwest Council
Officer or any Bargaining Unit Council Officer. This insures that informed and willing members are given
first consideration. Recommended delegates will be presented and nominated at a Council meeting.

d. Applicants for delegate positions shall be nominated at a Council meeting. Other candidates may be
nominated from the floor. The delegates shall be selected by a secret ballot election of the Council.
e. The MW Council Officers shall issue a letter to the Kansas State AFL-CIO certifying the appointment of the
delegates.
f.

If a vacancy occurs caused by the resignation, incapacity, death or recall of a delegate during a term of
office, the position will be declared vacant. A replacement delegate shall be elected by a secret ballot of
the Council within sixty days of vacancy and shall hold the position for the remainder of the term.

VERIFIED:

BáB Wxuu|x WA _ÉzáwÉÇ

Council

Signature

V{t|Ü
Office

VII-5

aÉäxÅuxÜ DF? ECCF
Date

SPEEA Midwest Policy Manual

SECTION VII:
SUBSECTION F:

OUTSIDE
ORGANIZATIONS
IFPTE Central States
Council

1. The Council authorized association with the IFPTE Central States Council on October 13, 2003.
2. Funds for association fees and delegate travel expenses shall be budgeted every year.
3. IFPTE Central States delegate should represent the Midwest Region during each Central States Council
meeting. The Midwest Council Officers will relay any direction on specific issues from the Midwest Council to
the delegate. IFPTE Central States delegate will report on the future and past issues and events of every
Central States Council meeting at the next regular MW Council Meeting.
4. The election of the delegate will be held by secret ballot during the November MW Council meeting in odd
numbered years. The delegate term shall be two years.
5. The following SPEEA positions should be considered in the nomination process for the IFPTE Central States
delegate. Any person may decline a nomination.
a. Any IFPTE Vice President who resides in the SPEEA MW Region
b. MW Council Chair
c.

MW Regional Vice President

d. Legislative and Public Affairs committee chair
e. SPEEA Officers that reside in the region
f.

MW Treasurer

g. MW Secretary
h. Legislative and Public Affairs committee vice-chair
i.

MW Council Representatives

j.

Active members within the SPEEA MW Region (must be member in good standing continuously for at least
one year)

6. If a vacancy occurs caused by the resignation, incapacity, death or recall of a delegate during a term, the
position will be declared vacant. A replacement delegate shall be selected by the Council using the method
listed in (5) above within sixty days of vacancy and shall hold the position for the remainder of the term.
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SECTION VIII:
SUBSECTION A:

CONTRACT
NEGOTIATIONS
General

1. Joint and/or coordinated bargaining by Bargaining Units with another aerospace union shall be permitted if both
parties agree and concurrence is received from the Midwest Regional Council.
2. To assure a strong bargaining position for the Negotiation Team, the Bargaining Unit Council may support an
early referendum seeking strike authorization.
3. The Bargaining Unit Council shall provide the Negotiation Team with any directives or instructions that are
necessary and pertinent for it to follow.
4. The Bargaining Unit Council and the Executive Board shall actively monitor the activities of the Negotiation
Team.
5. During the period that a Bargaining Unit is in negotiations, any modification to Regional Policy with respect to
negotiations shall require a two-thirds vote of the Regional Council for approval.
6. During the period that a Bargaining Unit is in negotiations, any modification to Bargaining Unit Policy with
respect to negotiations shall require a two-thirds vote of the Bargaining Unit Council for approval.
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SECTION VIII:
SUBSECTION B:

CONTRACT
NEGOTIATIONS
Negotiation Team
Responsibility

1. The Negotiation Team shall present to the Bargaining Unit Council for consideration at least two months prior to
the start of formal negotiations, proposed changes or waivers of Bargaining Unit Policy, with respect to
negotiations that are specific to a Bargaining Unit.
The Negotiation Team shall present to the Regional Council for consideration at least two months prior to the
start of formal negotiations, proposed changes or waivers of Regional Policy with respect to negotiations that
affect all Bargaining Units.
2. As provided in the Constitution, the Negotiation Team has the full right to lift any offer from the bargaining table.
Prior to presenting any offer to the membership, whether it has been lifted from the table or not, the Negotiation
Team shall present the offer to the Bargaining Unit Council (see SPEEA Constitution 11.3). The Negotiation
Team will then present the offer to the membership.
3. One Bargaining Unit informational (non-voting) meeting to present the offer to the membership is authorized
and the Negotiation Team has the authority to set the date. If the Negotiation Team requires further Bargaining
Unit informational meetings, Bargaining Unit Council authorization is required for each of them. If the
Negotiation Team finds need to have a contract vote during a Bargaining Unit meeting, Bargaining Unit Council
authorization is required (see SPEEA By-Laws section 11.4, MW Policy Manual VIII-C.4.ii.a.2 and VIII-C.4.b.iii).
4. Additional responsibilities will be specified in Bargaining Unit Policy.
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SECTION VIII:
SUBSECTION C:

CONTRACT
NEGOTIATIONS
Contract Voting

1. When a collective bargaining agreement has been lifted by the Negotiation Team, a vote shall be taken by the
Bargaining Unit membership.
2. Voting on a contract proposal should be scheduled to permit all members to vote even if out of town during
Company holidays. Any ballot box must be manned by a Midwest Teller.
3. It shall be the primary responsibility of the Negotiation Team to communicate the significant details to the
membership before the vote. The normal procedure shall be to first inform the Bargaining Unit Council, then the
membership, of these significant items prior to voting (see VIII-B.2).
4. Balloting shall be in accordance with section 11.4 of the SPEEA Constitution and By-Laws.
a. When a collective bargaining agreement has been lifted by the Negotiation Team before the contract
termination date, the recommended method of balloting is by mail ballot on the proposed agreement,
allowing at least 10 calendar days from the mailing until the ballots are counted.
i)

When requested by the Negotiation Team (due to unusual timing considerations not requiring a vote at
a membership meeting), the Bargaining Unit Council may authorize, by 2/3 vote, the mailing of the
ballots and all significant contract data prior to an all-member informational meeting.
(1) However, in this event, the cover sheet for the ballot/data mailing shall specify in bold letters,
separated from other text, the schedule for the informational meeting and the scheduled ballot
deadline.
(2) The balloting deadline must not be prior to 5:00 p.m. of the fourth calendar day following the
informational meeting so as to permit voting and mailing of the ballots after the meeting.

ii)

Using alternate balloting options for contract ratification votes before the contract termination date
should be discouraged.
(1) Balloting may alternatively be by an electronic ballot on the proposed agreement, allowing at least
7 calendar days before the ballots are counted.
(2) Only the Bargaining Unit Council has the authority to waive a mail ballot and have a contract
ratification vote held at a Bargaining Unit meeting, as per SPEEA By-Laws 11.4.
(a) If, in the judgment of the Negotiation Team, a compelling reason exists to request a Bargaining
Unit meeting at which a contract offer vote is to be taken, the Negotiation Team shall request a
meeting of the Bargaining Unit Council from the Bargaining Unit Council Officers.
(b) The Bargaining Unit Council shall receive 24 hours' advance notice of the Council meeting to
vote on the request.
(c) A written comparison of the differences between the language of the current offer and the last
contract shall be available at the SPEEA office two hours prior to such Bargaining Unit Council
meeting and shall also be provided at the Bargaining Unit Council meeting.
(d) If the Bargaining Unit Council votes to authorize such a membership meeting, per SPEEA ByLaws section 11.4, at least equivalent information shall be made available so that each
attending member may have that information at least two hours prior to the start of the
meeting.

b. When a collective bargaining agreement has been lifted by the Negotiation Team after the contract
termination date, the Negotiation Team shall recommend to the Bargaining Unit Council the preferred
method of balloting.
i)

Balloting by an electronic ballot on the proposed agreement must allow at least 7 calendar days before
the ballots are counted.
(1) Balloting by mail ballot must allow at least 10 calendar days from the mailing until the ballots are
counted. When requested by the Negotiation Team (due to unusual timing considerations not
requiring a vote at a membership meeting), the Bargaining Unit Council may authorize, by 2/3 vote,
the mailing of the ballots and all significant contract data prior to an all-member informational
meeting.
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(Continued)

(a) However, in this event, the cover sheet for the ballot/data mailing shall specify in bold letters,
separated from other text, the schedule for the informational meeting and the scheduled ballot
deadline.
(b) The balloting deadline must not be prior to 5:00 p.m. of the fourth calendar day following the
informational meeting so as to permit voting and mailing of the ballots after the meeting.
ii)

A contract ratification vote held at a Bargaining Unit meeting must be approved by the Bargaining Unit
Council.
(1) The Negotiation Team shall request a meeting of the Bargaining Unit Council from the Bargaining
Unit Council Officers.
(2) A written comparison of the differences between the language of the current offer and the last
contract shall be provided at the Bargaining Unit Council meeting.
(3) If the Bargaining Unit Council votes to authorize such a membership meeting, per SPEEA By-Laws
section 11.4, at least equivalent information shall be made available so that each attending
member may have that information at least two hours prior to the start of the meeting.

c.

All ballots received before 5:00 p.m. on the day specified by the Tellers Committee for counting of the
ballots shall be counted.

5. A Bargaining Unit Council may, by a 60 percent vote, elect to furnish to the membership a statement of its
position relative to the contract offer (see SPEEA Constitution 11.4). It shall be the responsibility of the
Bargaining Unit Council Officers to assure that the statement does not constitute a misrepresentation of the
proposal and that the statement raises no conflict with prevailing labor law.
6. Absentee ballots shall be issued in accordance with the SPEEA Constitution. To qualify for an absentee ballot,
one of the following conditions should be met. A member should:
a. Reside more than 25 miles from the designated balloting place.
b. Be confined because of personal or family illness.
c.

Be on vacation.

d. Be on SPEEA business approved by the Council or Executive Board, as the case may be.
e. Be on approved employer traveling assignment outside the area.
f.

Be on Reserve Military Leave or qualifying U.S. Family Leave Laws.

Only absentee ballots received prior to the ballot deadline shall be permitted to be cast. To obtain an absentee
ballot, a statement must be received by a member of the Midwest Tellers Committee.
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SECTION VIII:
SUBSECTION D:

CONTRACT
NEGOTIATIONS
Strike Authorization

1. The Bargaining Unit Council, by simple majority, may approve sending a strike authorization ballot to the
Bargaining Unit Membership. The Bargaining Unit Council may determine to send a strike authorization ballot
either concurrent with a collective bargaining agreement acceptance/rejection ballot, or they may determine to
send it separately.
2. Only the Bargaining Unit Membership can approve a strike authorization. A Bargaining Unit strike authorization
is approved by a simple majority of the votes cast. An approved strike authorization gives the Negotiation Team
the authority to call a strike. The Negotiation Team may call a strike at any time after an approved strike
authorization, unless or until a subsequent strike authorization is rejected. The Negotiation Team may, at their
discretion, recommend the Bargaining Unit Council allow the membership a subsequent strike authorization
ballot.
3. A Bargaining Unit strike may begin no sooner than seven calendar days after both the initial contract ratification
vote and a strike authorization vote has been counted.
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SECTION IX:
SUBSECTION A:

BARGAINING UNIT
GOVERNANCES
Authorization

The Midwest Region authorizes, if desired by the Bargaining Unit Council, an election of Bargaining Unit Council
Officers. The Bargaining Unit Officers shall consist of a Chair, Secretary and, if desired by the Bargaining Unit
Council, a Sargent of Arms. These officers are elected at the first regular Bargaining Unit Council meeting from the
Council Representatives of that unit after seating of the Midwest Regional Council Officers in May of odd years.
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SECTION IX:
SUBSECTION B:

BARGAINING UNIT
GOVERNANCES
Meetings

1. Regular meetings of a Bargaining Unit Council may be convened at the call of any of the following:
a. The Midwest Regional Council Chair
b. The Bargaining Unit Council Chair
c.

Upon written demand submitted to the Midwest Regional Council Chair or Bargaining Unit Council Chair by
at least one-third of the Council Representatives from the bargaining unit. (Written demand may be emailed, faxed or hand-delivered.)

2. Special meetings of a Bargaining Unit Council may be convened at the call of any of the following:
a. The SPEEA President
b. The Midwest Regional Council Chair
c.

The Bargaining Unit Council Chair

d. Upon the written demand of twenty percent of the Bargaining Unit Council submitted to the Midwest
Regional Council Chair or Bargaining Unit Council Chair. (Written demand may be e-mailed, faxed or handdelivered.)
3. Special meetings of a Bargaining Unit Council may not adhere to the policy on notice and agenda.
4. The Midwest Regional Council Chair shall be allowed to attend all meetings. When deemed necessary, the
Bargaining Unit Council Chair, subject to the will of the Bargaining Unit Council, may close the meeting except
to those who have business before the Council.
5. The quorum for the Bargaining Unit Council is defined in the SPEEA Constitution.
6. The Notice and Agenda is defined in the Midwest Region By-Laws. The Bargaining Unit Council Secretary shall
ensure that the Midwest Region Council Officers are given a copy of the agenda as soon as it is set by the
Bargaining Unit Council Officers.
7. The allowable business is defined in the Midwest Region By-Laws.
8. The outgoing Council Officers shall be responsible for preparing the agenda and arrangements for the initial
meeting of the newly elected Bargaining Unit Council in odd-numbered years. Election of Officers is defined in
section XI-C.1
9. Regular meetings of the Bargaining Unit Council shall be convened at a minimum of once per calendar quarter.
Bargaining Unit Council Meetings may be substituted for a Midwest Region Council Meeting, as defined in the
Midwest Region By-Laws
10. All items on the published agenda will be approved by a simple majority unless otherwise required by the
SPEEA Governing Documents.
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SECTION IX:
SUBSECTION C:

BARGAINING UNIT
GOVERNANCES
Bargaining Unit Council
Officers

1. Bargaining Unit Council Officers
a. If desired by the Bargaining Unit Council in odd-numbered years, an election of Bargaining Unit Council
Officers will be conducted by the Midwest Region Tellers. The Midwest Tellers will convene this election in
the first regular meeting of the Bargaining Unit Council after election of the Midwest Regional Council
Officers. The first order of business will be the election of a Chair, and thereupon the Teller shall relinquish
the Chair to the newly elected Chair. The Chair will then conduct an election for the remaining Officer(s).
Elections that have two or more candidates for one office shall be by secret ballot and require a plurality of
votes cast.
b. Each Officer shall serve a two-year term unless otherwise recalled or replaced per Section 5.3.4 of the
SPEEA Constitution. An elected Officer shall not hold the same office for more than two, full, consecutive
terms. The Midwest Region Vice President is not eligible to be a Bargaining Unit Council Officer. If a
Council Officer loses his/her Council Representative position, the office will be declared vacant.
c.

The Council Officers shall manage the Council in accordance with the Governing Documents. The Officers
shall be responsible for initiating and managing the program of the Council.

d. No Council Officer shall have the authority to contract debts for, pledge the credit of, or in any other way
legally bind SPEEA without the consent and approval of the Executive Board.
2. Bargaining Unit Council Chair
a. The Bargaining Unit Council Chair shall be responsible for the general supervision of the Bargaining Unit
Council. This includes presiding at all meetings of the Council and of its Officers, and representing the
Council at all meetings having business or activity embraced by the field of interest of the Council.
b. The Chair's purpose is to serve the will of the assembly rather than to restrain it, to facilitate the expression
of their deliberative sense. The Chair should set an example of courtesy, and shall be impartial on any
issue before the assembly.
c.

The Chair is entitled to vote only when the vote is by ballot (but not after the ballots have commenced to be
counted), and in all other cases where the Chair's vote would change the result.

d. The Chair or designee shall be permitted to act as an observer at all negotiation meetings for the
Bargaining Unit. The Chair is an Ex-Officio member of all Council committees under the jurisdiction of the
Bargaining Unit Council.
e. Should the office of Chair become vacant during a term of office caused by the resignation, incapacity,
death, or recall, the Bargaining Unit Council Secretary shall preside over the Council until such time as a
new Chair can be elected. The Secretary shall assume the duties of the Chair during the Chair’s absence
or temporary incapacity.
3. Bargaining Unit Council Secretary
a. The Bargaining Unit Council Secretary is the recording officer of the Bargaining Unit Council and the
custodian of its records except such as is specifically assigned to others. It is the duty of the Secretary to:
i)

Keep a current register of the members of the Council.

ii)

Record, keep and make available, within 30 days, accurate Council meeting minutes.

iii) Collect and make available, within 30 days, Council Committee meeting minutes.
iv) Notify officers and delegates of their appointment.
v) Furnish Bargaining Unit Committees with all papers referred to them.
vi) Make such reports as are required by the Chair.
vii) Outline and schedule the Council's program of activities.
viii) Ensure proper notices of all Council meetings are sent to Bargaining Unit Council members, Midwest
Council Officers and the Midwest Regional Vice President.
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(Continued)

ix) Prior to each meeting, initiate a draft agenda for the Chair showing what is to come before the
assembly.
x) Provide the Midwest Regional Council Secretary a copy, within 30 days, of all records kept by the
Bargaining Unit Council Secretary.
b. Should the office of Secretary become vacant during a term of office caused by the resignation, incapacity,
death, or recall, the Chair shall appoint a Council member to that office until such time as a new Secretary
can be elected. The Chair shall appoint a Council member the duties of the Secretary during the
Secretary’s absence or temporary incapacity.
c.

The Secretary shall be considered an Ex-Officio member of the Midwest Governing Documents Committee.

4. Bargaining Unit Council Sargent at Arms
a. The purpose of the Bargaining Unit Council Sargent at Arms is to help the Chair run the meetings
smoothly. It is the duty of the Sargent at Arms to:
i)

Arrive early and insure the meeting room is set up and available.

ii)

Assist the Chair in keeping order at all Regular and Special meetings, including, but not limited to,
timing formal presentations when limits are applicable and monitoring adherence to the agenda.

iii) Know and enforce Robert's Rules of Order during the meetings.
iv) Assist the Chair and Treasurer in establishing a quorum and check membership of any persons at such
meetings if necessary.
5. Additional Bargaining Unit Council Officers
a. The Bargaining Unit Council may elect other officers, as the body deems appropriate. Duties of additional
officers shall be defined in Bargaining Unit Policy Manual before an election is held.
6. Recall and Replacement
a. The Bargaining Unit Council may, by 2/3-majority vote, recall and/or replace a Bargaining Unit Council
Officer. Replacement Officers immediately assume the duties and responsibilities of the office for the
remaining term.
b. If a vacancy occurs caused by the resignation, incapacity, death, or recall of a Council Officer during a term
of office, the position will be declared vacant. A replacement Council Officer shall be elected and shall hold
office for the remaining term.
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SECTION IX:
SUBSECTION D:

BARGAINING UNIT
GOVERNANCES
Bargaining Unit
Council Committees

1. Bargaining Unit Council Committees
a. The Bargaining Unit Council will be responsible for all committees under its jurisdiction, shall review all
actions and findings of such committees, and may direct all actions of such committees consistent with
SPEEA’s Constitution.
b. Preliminary work for consideration of the assembly should be done by means of committees. The
committee may be either a standing committee; or a special committee appointed for a special purpose
with a specified time period; or a committee of the whole consisting of the entire assembly.
c.

It is the duty of the committee Chair to call the committee together, but, if the Chair is absent or neglects or
declines to call a meeting of the committee, it is the duty of the committee to meet on the call of any twentypercent of its members.

d. Regular Members of the Bargaining Unit have a right to appear at Bargaining Unit Council Committee
meetings and present their views on the subject before it.
e. A Bargaining Unit committee, except a committee of the whole, can authorize a sub-committee, which
reports to the committee. This sub-committee is chartered within the charter of the originating committee.
f.

A special committee is appointed for a specific purpose and exists until the duty assigned it by the
Bargaining Unit Council is accomplished or its charter expires. A special committee ceases to exist as
soon as the assembly receives its report.
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SECTION IX:
SUBSECTION E:

BARGAINING UNIT
GOVERNANCES
Bargaining Unit Policy
Manual

1. Bargaining Unit Policy Manual
a. An appendix to the Midwest Region Policy Manual containing Bargaining Unit Policy shall be created and
maintained for each Bargaining Unit by the Midwest Governing Documents Committee. In the event of a
conflict between Bargaining Unit policy and the provisions as stated in the SPEEA or Midwest Governing
Documents, the latter shall take precedence. The SPEEA Judicial Review Committee has the authority to
review Bargaining Unit Policy for conflicts with the By-Laws or Constitution as provided for in Section 10 of
the SPEEA Constitution.
b. The Bargaining Unit Council shall determine policy on any question or issue unique to the Bargaining Unit.
Such policy shall become part of the body of rule governing the Bargaining Unit and its members. The
Council shall not delegate any of its policy-making duties.
c.

The Governing Documents Committee shall obtain a current copy from the certified electronic copy for
markup.

d. The Governing Documents Committee will prepare the document revision and a non-incorporated revision
sheet describing the revised sections, the description of the revision and the authorizing council authority.
When strict adherence is demanded, words such as "will", "shall", and "must" are to be used. When certain
latitude is desired in a given area and users are to exercise their own judgment, words such as "may",
"should", "generally recommended", or "in most cases" will be used.
e. The Governing Documents Committee Chair or designee will certify the revised document prior to
distribution.
f.

The Policy Manual shall include the following:
i)

Council motions which establish policy

ii)

Membership referendum items which establish policy

iii) Membership meeting motions which establish policy.
g. Incorporation of policy items into the Policy Manual shall be accomplished as follows:
i)

The Bargaining Unit Council Secretary, Midwest Council Secretary, or Midwest Tellers Committee
Secretary, as applicable shall ensure that the Governing Documents Committee receives a copy of the
appropriate minutes, which show exact motions, and each referendum with the appropriate date and
signature.

ii)

When an item is determined by the Governing Documents Committee to be policy, its location in the
manual shall be determined. If the policy should need to be reworded, the Council shall approve
substantive changes. In such cases, both the prior action and the proposed rewording shall be
provided to the Council.
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APPENDIX B:
SUBSECTION 1:

CONTRACT
NEGOTIATIONS
Negotiation Team Election

A. Election Balloting
1. The Midwest Tellers are to have the printed ballots prepared prior to the WEU Council meeting in which the
Negotiation Team will be elected. Each WEU Council Representative’s ballot shall list only the eligible
names for the negotiation team election.
2. The Midwest Tellers are responsible for distributing the ballots to each WEU Council Representative.
3. The Midwest Tellers are responsible for counting the ballots.
B. Election Voting
1. The Bargaining Unit Council shall review the applicants’ qualifications and interview summary and, at a
meeting held at least nine months prior to termination of the existing contract, shall elect by secret ballot,
five nominees from the list of qualified applicants to the Negotiation Team.
2. The Bargaining Unit Council should give consideration to providing a balanced Negotiation Team with
some members with prior negotiations experience and some without to provide both continuity and training
for the future.
3. The Midwest Tellers shall conduct the election of the WEU Negotiation Team.
a) All WEU Council Representatives are allowed to vote.
b) A Council Representative who is also an applicant for the negotiation team shall not be permitted to
vote for themselves.
c) If a WEU Council Representative is not an applicant for the negotiation team, they are to select 5
candidates for the negotiation team by marking their ballot with a rank of 1 through 5 with 5 being the
highest rank and 1 being the lowest rank.
d) If a WEU Council Representative is an applicant for the negotiation team, they are to select 4
candidates for the negotiation team by marking their ballot with a rank of 1 through 4 with 4 being the
highest rank and 1 being the lowest rank.
e) The Midwest Tellers will announce the three nominees receiving the most votes. These three people
shall be the Negotiation Team. The two people receiving the second highest vote total will be the two
Alternates for the Negotiation Team.
C. Post Election Actions
1. In the event of a Team member vacancy following the elections, the applicable Alternate shall automatically
fill that vacancy. In the event that there are no alternates to fill any additional vacancies, the Bargaining
Unit Council may elect to reduce the size of the Team, or to nominate and elect a new Team member who
meets the minimum eligibility qualifications.
2. Upon election of the Negotiation Team, the Executive Board shall initiate a campaign to familiarize the
membership with the individual Team members and shall continue the campaign throughout the
negotiations.
3. The Executive Board shall ensure negotiations training in accordance with the outline of training provided
by the Negotiation Preparation Committee for the Team during the two months immediately following Team
elections.
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APPENDIX C:
SUBSECTION 1:

Length of Time Allotted
for Speakers

Presentations by speakers at WTPU Council meetings will be limited to 30 minutes.
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