
May 10, 2018 

NW18-008 

To: Northwest Council Delegates 

From: Northwest L&PA Committee 

Subject: PRESUBMITTED NEW BUSINESS:   Motion to Revise SPEEA NW Policy to Enable 
SPEEA Delegate Voting Participation in Labor 
Council Candidate Endorsement Deliberations 

Background 

Why We Need To Begin Participating in Candidate Endorsement 

Our union is rapidly losing members and power.  We have dropped from 24,000 members just a few 
years ago to only 18,000 or so today.  Many Council Reps have probably heard members anxiously 
asking, “What is SPEEA going to do about all these job losses?”  As leaders we have an obligation to 
the members we serve to explore all reasonable options for maintaining the power of our union, or 
better, growing it.  More and more, we have seen critical decisions on placement of Boeing engineering 
work wrapped up in the deliberations of our state and local elected officials.  As Boeing moves closer to 
launching the new mid-market airplane, another political battle is looming.  When that battle is over and 
the smoke clears, will we be able to look each other in the eye and say that we did everything we could 
to try to win? 

Candidate endorsement is certainly not the whole solution, but it would get us to the position of 
following established best practice for labor.  Almost every other union uses candidate endorsements, 
either directly or through participation in state and central labor councils, to try to get the most they can 
for their members out of the political process.   All large unions have the issue of a diversity of political 
views among the membership, but nevertheless they push forward with participation in endorsements 
because it has proven value that outweighs any “divisiveness” that may result.  It might be more 
pleasant for us to stay out of the turbulent waters of electoral politics.  In our view, that is a luxury that 
we indulge in at our considerable peril. 

Phased Approach to Candidate Endorsement 

This effort is structured in two phases.   This motion considers only Phase 1:  Enabling voting 
participation of SPEEA delegates in state and central labor council candidate endorsement 
deliberations. 

Currently, SPEEA delegates regularly attend labor council endorsement meetings such as the WSLC 
COPE (Committee on Political Education) Convention, but do not participate in voting.  We pay the 
same per-capita dues to WSLC as any other union.  By not voting we throw away some of the rights 
and privileges that expenditure procures.  

Phase 2:  The question of whether SPEEA should consider direct endorsement of candidates outside 
the labor council structure will be addressed at a later date, with a separate and independent motion to 
the NW Council. 



 

Proposed NW Policy Change   

Candidate endorsement deliberations at COPE involve complex interactions between many different 
unions.  How the delegates from individual unions voted is not made public, only the final endorsement 
decisions rendered by the COPE convention as a whole are.  To help the convention make the best 
decisions, our delegates need to be able to consider and act upon new information and changing 
dynamics, in real time at the convention. Thus, it is not very useful for the NW L&PA Committee to 
present to the NW Council ahead of time a fixed and exclusive list of candidates whom our delegates 
will vote to endorse.  A more flexible process is needed.   

SPEEA Northwest Policy Manual Section V, Subsection A, “Legislative Actions & Endorsements” (see 
Attachment 1 to this motion) does not specifically address state and central labor council endorsement 
deliberations.  Section VII, Subsection D (see Attachment 2) addresses interaction with labor councils 
but rather than defining a specific procedure for endorsements simply points back to Section V.  
Therefore, to provide a specific procedure for delegates to follow, we propose to amend Section V, 
Subsection A as shown below.  In addition, we propose to revise Section VII Subsection D to be 
consistent with the amendment being made to Section V. 

Motion 

It is moved that the SPEEA Northwest Council revise the SPEEA NW Policy Manual as follows.  
Additions are underlined, deletions are struck through: 

Amend Section V, Subsection A, “Legislative Actions and Endorsements”, with the following language: 

7. Concerning SPEEA NW Region delegates attending state and central labor council 
endorsement meetings: An endorsement voting strategy shall be developed by the delegates in 
advance of the meeting, working in close coordination with the NW L&PA Committee and 
supporting staff.  It is not required that the strategy include a fixed and exclusive list of favored 
candidates, but the strategy must be based on consideration of labor-related issues affecting 
SPEEA members. Delegates shall not vote on endorsements of federal candidates (U.S. 
House, U.S. Senate, U.S. President and Vice President).  At a NW Council meeting preceding 
as closely as practical the state or central labor council endorsement meeting, the delegates 
shall report on the chosen endorsement voting strategy and take into consideration questions 
and comments from the NW Council members in attendance. After the endorsement meeting 
has taken place, the delegates shall at a subsequent NW Council meeting report out on which 
candidates they voted for, and why.  

Revise Section VII, Subsection D, “Labor Councils”, as follows:  

4.  The Northwest SPEEA Delegates shall act and operate in accordance with the instructions of 
the Northwest Regional Council. 
 
a. In the case where the Northwest Council has not taken a position, the Delegates may 

represent the Northwest’s interests after taking into consideration past Council direction 
on the issue(s) and endorsements and acting with good intent. The Delegates shall 
report to the Northwest Council at the next meeting on all issues and endorsements on 
which a position was taken without Council direction. 
 

b.  In the case where Council positions are not available for support of legislative, public 
affairs or endorsements, the delegate shall refer the issue to the Northwest Legislative 
and Public Affairs Committee in accordance with Section V for research and referral to 
the Northwest Council for action. 


